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	PROVO MUNICIPAL COUNCIL
Work Meeting Minutes
11:30 AM March 5, 2024
Provo Peak Room
Hybrid meeting: 445 W. Center Street, Provo, UT 84601 or https://www.youtube.com/provocitycouncil 


Agenda 

Roll Call 
Council Chair Katrice MacKay, conducting
Council Vice-Chair Rachel Whipple - Excused
	Councilor Becky Bogdin
	Councilor Craig Christensen
	Councilor Gary Garrett
	Councilor George Handley
	Councilor Travis Hoban
	Mayor Michelle Kaufusi


Business
1. Discussion on Dog Waste Penalties (24-028) 00:13:38
Presenter: Abi Maccabee, Council Intern
Since August 2023, the Council has explored solutions for addressing dog waste violations. A comprehensive memo was prepared by the Council Staff, outlining various options. The City Attorney’s Office recommended reducing the penalty for dog waste violations from a class B misdemeanor to an infraction, at least for first-time offenses. Several other options were also considered:
· Implementing a civil fine schedule
· Using a tiered fine system starting with civil fines and escalating to criminal charges for repeat offenses
· Enhancing penalties for repeat offenses beyond infractions
· Organizing neighborhood trail clean-up days focused on dog waste
· Increasing funding for additional dog waste stations
Discussion:
City Attorney Brian Jones clarified the differences between a nuisance charge and an infraction, emphasizing that the choice of enforcement mechanisms lies with the administration. Reporting a dog off-leash is relatively straightforward, but prosecuting dog waste violations is more complex. He also noted that the city does not currently have a system for imposing civil fines for such violations, and that creating one could require establishing new positions or working with a debt collection agency.
Councilor George Handley supported the idea of reducing the charge to an infraction, while expressing reservations about the need for civil fines. He supported increasing penalties for repeat offenders and shared a personal example of neighbors with multiple dogs.
Motion:
Councilor Craig Christensen motioned to support the City Attorney’s recommendation to reduce the charge for first-time dog waste violations from a class B misdemeanor to an infraction, with enhanced penalties for third-time offenders and beyond. The motion was seconded by Councilor Becky Bogdin.
Councilor Gary Garrett expressed support for the motion but emphasized the need for a trail clean-up day and more dog waste stations. Councilor Handley echoed these sentiments, adding that there are not enough waste receptacles citywide.
Doug Robbins and James Cornaby from the Parks Department addressed the Council, explaining efforts to manage dog waste at trailheads and other public spaces. They mentioned that the issue is prevalent across the community, including at Franklin Elementary, church grounds, and the state hospital. When asked by Councilor Bogdin how often waste receptacles are emptied, Mr. Robbins said it varies depending on the location. Councilor Rachel Whipple voiced concerns that providing more waste bags might simply result in more bagged waste being left on the trails.
Vote:
The motion passed unanimously with a 6-0 vote.

2. Discussion on Off-Leash Dog Penalties (24-029) 00:17:27
Presenter: Abi Maccabee, Council Intern
Since August 2023, the Council has discussed solutions to off-leash dog violations. The City Attorney’s Office recommended reducing the charge for off-leash dog violations from a class B misdemeanor to an infraction, at least for first offenses. Other options under consideration included:
· Implementing a civil fine schedule
· Establishing a tiered system that escalates from civil fines to criminal charges for repeat offenses
· Providing enhanced criminal penalties for specific cases, such as when an off-leash dog attacks someone
· Creating off-leash hours in existing parks
· Designating specific parks for off-leash use
· Funding the construction of new off-leash dog areas
· E-collar exemptions
Discussion Highlights:
At the beginning of the discussion, Councilor Katrice MacKay motioned to reduce the charge for off-leash dog violations from a misdemeanor to an infraction for the first two offenses, with the third offense reverting to a misdemeanor. Councilor George Handley seconded the motion, which passed unanimously with a 6-0 vote.
Councilor George Handley then expressed concerns about the feasibility of building dog-only off-leash areas, citing funding issues and potential neighborhood opposition. He suggested starting with designated off-leash hours in existing parks.
City Attorney Brian Jones explained that off-leash dogs are currently illegal at all hours, and any changes would require amending the city code. Councilor Craig Christensen requested input from the Parks Department.
Director Doug Robbins from the Parks Department responded, explaining that while preliminary discussions on designated off-leash areas are underway, no formal recommendations have been made yet. He also noted that designating certain areas as off-leash could deter those uncomfortable with unleashed dogs from using public spaces.
Councilor Handley inquired about special-use parks. Mr. Robbins explained that a designated off-leash dog park would likely need to be classified as a special-use park, similar to the shooting or golf parks. He outlined the potential sizes, quantities, and locations of such parks but emphasized that more planning was needed before making a recommendation.
Councilor Handley also advocated for an exemption for E-collars and reiterated his support for designated off-leash hours before investing in a full-scale off-leash park. He highlighted that many Provo parks are too small for dogs to get proper exercise. Councilor Katrice MacKay expressed concerns about safety, citing personal experiences and the unpredictability of dogs even with E-collars. She favored building a large, closed-off leash park, noting that opening all parks for off-leash dogs, even for limited hours, may not be responsible or safe.
Councilor Travis Hoban asked about potential off-leash hours, with suggestions from Abi Maccabee ranging from early morning (sunrise to 8 AM) to evening (6-8 PM). Councilor Hoban supported the early morning option, noting that few children are in the parks at that time. However, Ms. MacKay pointed out that many older residents walk in the parks in the early morning.
Mayor Michele Kaufusi, Councilor Becky Bogdin, and Councilor Hoban shared personal experiences with off-leash dogs, expressing varying levels of concern. Councilor Hoban, who was once bitten by a dog, leaned toward supporting a large gated off-leash park to address both safety and practical concerns. Councilor Christensen noted that public opinion is divided on the issue.
Motion:
Councilor Christensen motioned for the Parks Department to return with recommendations on off-leash hours or designated parks, which was seconded by Councilor George Handley. The motion passed unanimously, 6-0.
Police Chief Troy Beebe addressed the Council regarding E-collars, explaining that even professionally trained K-9 units can be unpredictable, making E-collars difficult to enforce. He shared that, despite training, K-9s sometimes still bite officers, and it’s challenging to ensure consistent use of E-collars. City Attorney Jones questioned the enforceability of E-collars, given these challenges.
Vote:
The motion passed with a unanimous vote of 6-0.

3. Discussion on For-Sale Housing Product (24-024) 0:41:28
Presenter: Michael Sanders, Policy Analyst
In October 2023, Council Chair Katrice MacKay and Vice-Chair Rachel Whipple requested an investigation into the feasibility of requiring specific percentages of new housing developments to consist of for-sale properties. This initiative was sparked by discussions Chair MacKay had with Lehi City Mayor Mark Johnson regarding Lehi’s recent policy, which mandates that 30% of developments in their Transit-Oriented Development (TOD) zones be for-sale properties.
Development Services recommended against implementing a similar requirement in Provo.
Discussion Highlights:
Policy Analyst Michael Sanders briefly introduced the topic and opened the floor for discussion. No initial questions were directed to Mr. Sanders.
Chair MacKay then read a text from Vice-Chair Whipple, which questioned how the Council could at least maintain the current percentage of for-sale housing if increasing it was unfeasible. She emphasized that the state recognizes the importance of homeowner occupancy and asked what better course of action could be pursued.
Bill Peperone, Development Services Director, responded by saying that requiring specific percentages of for-sale housing could slow down development applications, particularly when developers propose entire townhome developments as rental units. He mentioned the importance of raising the Council's concerns during zone changes and negotiations with developers. He cited an example of the City’s discussions with a company developing the old city hall property, which agreed to provide 10% of the housing as for-sale units. While Peperone acknowledged that such mandates could be challenging, he stressed that they are not impossible.
Councilor George Handley commented on the broader context of affordable housing policies. Vice-Chair Whipple texted a suggestion to revisit the idea of deed restrictions to ensure more homeownership opportunities.
Peperone responded that deed restrictions and land trusts could indeed be viable tools, and he suggested collaborating with the Utah Valley Homebuilders Association to explore these options.
Motion:
Councilor Craig Christensen expressed his strong support for exploring alternatives and was unwilling to give up on the issue of increasing homeowner occupancy. He motioned for Development Services to return with recommendations on alternatives the Council might consider to address this concern.
The motion was seconded by Chair MacKay.
Vote:
The motion passed unanimously, 6-0.

4. Discussion on Short-Term Rental Properties in Provo (23-043) 0:47:43
Presenter: Melia Dayley, Policy Analyst
Councilors requested the drafting of a new short-term rental license chapter, modeled after the current rental dwelling chapter. The initial draft was reviewed at the January 23, 2024 Work Meeting, and staff sought final input and edits before moving forward for final approval and adoption.
Presentation
Policy Analyst Melia Dayley began by summarizing the progress made since the January 23 draft ordinance, which proposed creating a separate chapter in the city code for short-term rentals. The draft included new requirements, such as defining short-term rentals in the code and establishing parking and occupancy plans that property owners would need to submit to get a license approved.

Discussion
Councilor Craig Christensen inquired about improvements in enforcement. Ms. Dayley explained that under the current regulations, listings from platforms like Airbnb cannot be used as evidence against illegal short-term rentals. The new ordinance would require hosting platforms to regularly disclose their listings to the city, allowing for better monitoring. Council Chair Katrice MacKay clarified that this change would improve the city’s ability to track compliance.
Development Services Director Scott Johnson added that short-term rentals are only allowed in certain zones of the city, and if found in other areas, the enforcement process would begin. He also explained that the new ordinance would allow hosting platforms to refuse to list properties that do not have a valid city license. City Attorney Brian Jones noted that while this enforcement mechanism could be effective, it depends on whether platforms voluntarily comply. He pointed out that some cities, including one in California, have successfully sued Airbnb to force compliance, but no city within Provo’s jurisdiction has pursued such legal action.
Councilor Becky Bogdin asked how the city currently enforces short-term rental violations without listing data. Scott Johnson described various methods, including using a data-scraping program to track multiple stays at properties and even knocking on doors to investigate.
Chair MacKay raised a question regarding the potential for requiring a percentage of units in new developments to be designated for short-term rentals. Councilor Rachel Whipple had previously suggested a 25% requirement, but Councilor George Handley was hesitant to support a specific percentage without more information.
Motion:
Chair MacKay motioned for staff to return with recommendations on an appropriate percentage for short-term rental units in new developments. Councilor Handley seconded the motion.
Vote:
The motion was unanimously approved, 6-0.
Chair MacKay then read a comment from Vice-Chair Whipple, who expressed concern that even a 25% cap could negatively impact communities by incentivizing property owners to race for short-term rental permits. She suggested that further research on the topic would be beneficial.

5. Discussion on Rental Dwelling Licenses & Related Fees (24-027) 1:01:49
Presented by: Council and Administrative Staff
Following Council motions from the meetings on September 5, 2023, and October 17, 2023, administrative staff were tasked with reviewing the pricing structure of Rental Dwelling License (RDL) permits for both single and multiple units. This review included examining the true cost of conducting business for the city and considering the potential impact of conducting inspections every three years, as permitted by state statute.

Presentation
Melia Dayley, Policy Analyst, presented the findings. She reviewed previous motions and outlined the current requirements and costs for obtaining rental dwelling licenses. The presentation also included statistics about the number of licensed units, the distribution of units among owners, and the percentage of owners based on the number of units they control.
Discussion
Councilor Gary Garrett asked how long it had been since fees were last adjusted. Ms. Dayley responded that the last fee field study was conducted in 2011, with no fee changes since then. Michael Sanders, Policy Analyst, added that Rachel Breen's research showed that fees had remained the same since 2000.
Ms. Dayley explained that the city could legally justify raising the fee to $151.30 based on available data, though a study would be required to support any increase beyond that. She cautioned that such an increase might face opposition from large property owners, noting that 16 landlords in Provo own a combined total of 2,670 units and would likely resist significant fee hikes. Laramie Gonzales, Customer OP Business Manager, provided further insights into the nuances of licensing, noting that processing time for units varies, with some taking as little as 16 minutes while others require hours, which complicates the fee structure.
Chair Katrice MacKay asked City Attorney Brian Jones about differentiated pricing for Section 8 housing. Mr. Jones explained that fees must be based on the actual cost of services, distinguishing between a tax and a fee.
Councilor Travis Hoban emphasized the importance of conducting a study to determine a justifiable fee structure, particularly for multi-unit dwellings where inspections of common areas, like stairwells, require more resources. Mr. Gonzales agreed, noting that the city would need to establish tiers for charging fees based on the number of units a landlord owns.
Councilor Becky Bogdin inquired about staffing for inspections, asking if the fees could cover payroll for additional full-time employees (FTEs). Ms. Dayley indicated that there would likely be enough funding to hire 3.8 FTEs.
Mayor Michele Kaufusi questioned whether the Council had the political will to enforce higher fees, advising against proceeding if the Council was not fully committed. Councilor Travis Hoban expressed his comfort with initiating a fee study. Scott Johnson, Zoning Administrator, recommended that units be inspected every three years to meet specific health and safety requirements. Councilor George Handley suggested random inspections as a potential alternative to regular inspections, reasoning that it could motivate landlords to maintain all units in good condition without the city bearing the cost of inspecting every unit.
Councilor Craig Christensen echoed support for fewer inspections, stating that not every unit needs to be inspected every year. Justin Harrison, Council Executive Director, recommended moving forward with base fees while awaiting a deeper study, and Councilor Handley questioned whether a formal fee study was necessary, suggesting that the city staff could manage the review in-house.
Motion:
Councilor Handley motioned for staff to return with recommendations regarding the $151 fee and suggestions for adjusting fees based on the number of units owned, as well as the frequency of inspections, ensuring the program could be self-sustaining. The motion was seconded by Councilor Christensen.
Vote:
The motion passed unanimously, 6-0.

6. Discussion on an Ordinance Amending Provo City Code Regarding Defined Nuisances (PLOTA20230293) 2:16:48
Presenter: Scott Johnson, Zoning Administrator
Provo City’s Code Enforcement Division often collaborates with the Provo Police Department when addressing properties where both criminal activities and code violations occur. In a few high-profile cases, property owners continued to permit individuals involved in criminal activities to return to the property, causing ongoing concern for the neighborhood. While the police were able to take action against individuals involved in illegal activities, and Code Enforcement addressed some of the minor violations, the issue of repeated offenses remained.
Development Services and Provo Police discussed various approaches to improve enforcement. They determined that amending the definition of "Nuisance" in Provo City Code to align more closely with state law would empower the city to hold property owners accountable for allowing criminal activities to occur on their property. This would enable the city to require that owners abate such nuisances.
Presentation
Mr. Johnson presented the proposed amendments to the ordinance, which would expand the definition of nuisances to include certain criminal activities. This change would give the city more leverage in enforcing code violations and preventing criminal activities from recurring on specific properties.
Discussion
Councilor Becky Bogdin expressed her agreement with the proposed amendments.
Outcome:
The discussion concluded with general support for the amendments, though no formal motion or vote was noted. The amendments aim to better equip Provo City in enforcing nuisance-related violations.

7. Ordinance Amending Provo City Code Regarding Tenant Identification Wall Signs (PLOTA20240014) 2:20:44
Presenter: Mary Barnes, Planner
The applicant requested an ordinance amendment to increase the number of tenant identification wall signs allowed on a public street-facing façade of buildings with five or more stories from two to three. Specifically, the applicant seeks to add a third sign to the west façade of the six-story building located at 86 N University Avenue, known as "The Wells Fargo Building." The applicant, Chuck Matheny from Harris Investment Group, is a tenant of the building and wants to display signage for his company alongside existing signage for Wells Fargo.
This ordinance amendment would apply to tenant identification wall signs on buildings in the DT1, DT2, ITOD, GW, and WG zones, which commonly house multiple large companies.
In his justification statement, the applicant noted that many Class A multi-story office buildings have two or more significant anchor tenants serving different market segments. In this case, Wells Fargo and Harris Investment Group are the prominent tenants, and co-branding the building with additional signage would help identify Harris Investment Group as distinct from Wells Fargo. The applicant assured that the signage would be "simple yet tasteful."
Mary Barnes presented the proposal, explaining that the current code limits buildings with five or more stories to two street-facing tenant identification signs. The applicant wants to increase this limit to three to accommodate the addition of a Harris Investment Group sign.
Discussion
Some members of the Planning Commission had expressed concerns that allowing more signs could clutter the building façade. However, Ms. Barnes addressed these concerns by noting that there are already standards in place within the city code to prevent signage from becoming overly large or visually overwhelming.
She also pointed out a loophole where buildings could potentially display four company names without violating current regulations. However, the existing building sign standards ensure that any signage added will remain tasteful and not detract from the building's appearance.
Ms. Barnes presented the proposed amendment, which would allow for the additional signage while maintaining the aesthetic guidelines outlined in the city’s code.
Outcome:
The discussion centered around balancing the needs of businesses to identify themselves while maintaining the visual integrity of Provo’s downtown buildings, though no formal motion or vote was noted. 

8. Presentation on the FY2025 Budget: Council Office (24-007) 2:34:00
Council Executive Director Justin Harrison presented the FY2024 accomplishments and priorities for FY2025. Major accomplishments included the completion of several city-wide plans:
· Downtown Master Plan
· Conservation and Resiliency Plan
· Gateways Plan
· Hillsides and Canyons Plan
· River and Lakeshore Plan
He introduced the Council staff and reviewed supplemental requests. For FY2024, the focus was on public engagement and neighborhood district program funding. For FY2025, the requests included increased funding for matching grants and software upgrades.
Discussion
Councilor George Handley commented on public engagement funding, while Council Chair Katrice MacKay asked if the existing public engagement budget would continue. Director Harrison confirmed it would, aside from additional funding for matching grants.
Councilor Becky Bogdin inquired about any cuts. Director Harrison responded that they are focusing on efficiency measures. Vice-Chair Rachel Whipple asked about the travel budget usage, but Director Harrison did not have the exact carryover amount from last year on hand. He noted that little carryover is expected this year due to revenue shortfalls.
Chair MacKay raised the possibility of updating the community room, and Councilor Craig Christensen added that communication systems in the room need improvement.
Mr. Harrison then reviewed the FY2024 performance measures and introduced the proposed performance measures for FY2025, asking for feedback on the FY2025 goals. He also highlighted the Council's budget priorities introduced in February 2024.
Councilor Bogdin asked about missing neighborhood representatives, specifically for Fort Utah and East Bay neighborhoods.

9. Presentation on the FY2025 Budget: Mayor’s Office (24-007) 3:02:30
As part of the FY 2024-2025 budget preparation process, Scott Henderson presented the Mayor's Office budget to the Council, highlighting accomplishments, budget constraints, and future needs.
Discussion Highlights:
Mr. Henderson began by noting the reduction of one position in the Mayor’s Office, the Assistant Chief Administrative Officer. He emphasized the importance of intergovernmental relationships in the Mayor's Office operations, including collaborations with other governmental entities.
He outlined the Provo Pillars Program, which focuses on four key areas:
· Welcoming
· Safe and Sound
· Economically Vibrant
· Forward-Looking
Mr. Henderson underscored the office’s motto, Exceptional Care for an Exceptional Community, as a guiding principle for leadership within the organization. He also highlighted several awards the city had received.
The Mayor's Office reported no supplemental budget requests or additional needs for FY2025. Mr. Henderson shared that 75% of the Mayor's Office budget is allocated to payroll.
Vice-Chair Rachel Whipple asked whether the Mayor's travel expenses fell under staffing costs or intergovernmental relations. Mr. Henderson explained that these expenses are categorized within the 25% of the budget not allocated to payroll, noting that many of the Mayor's travel expenses are covered by hosting entities. Councilor Gary Garrett inquired about the district court's graffiti program, and Mr. Henderson described how the courts create a workforce to quickly respond to and remove graffiti.
Mayor Michele Kaufusi added that being a member of the League of Cities and Towns, which costs $75,000 annually, has been highly beneficial to the city, providing valuable connections and resources. She emphasized that the return on investment is well worth the expense.
10. Presentation on the FY2025 Budget: Legal (24-007) 3:14:08
Presenter: Brian Jones, City Attorney
Brian Jones presented the FY2025 budget for the Legal Department, noting that the department’s primary role is to support the entire city. The Legal Department does not have independent goals but focuses on providing services across various city functions.
Mr. Jones explained that the Legal Department’s budget is heavily personnel-focused, with 93% allocated to salaries and staffing, 3% to city charges, and 4% to operations. He clarified that a spike in their budget, beginning in 2015, was due to a Capital Improvement Program (CIP) initiative where the office started setting aside funds annually for future software needs. This categorization created the appearance of increased spending, but actual expenditure remained constant. Adjusted for inflation, their department has been operating more efficiently over the years.
He presented a chart outlining staffing changes since 1996. Notable changes include the hiring of a full-time paralegal and a city safety officer in 2012, and in 2017, the conversion of a part-time attorney position to full-time in response to the Council's request for greater enforcement of city code. Since then, no additional full-time employees (FTEs) have been added.
Mr. Jones reviewed his department’s key accomplishments for FY2024:
· They improved the department's computer bank with the help of a grant, though more improvements are still needed.
· The office had to fill a new position when the Chief Prosecutor was called to the justice court.
· Efforts are ongoing to increase efficiency, including the adoption of new technology and software modules designed to streamline operations.
Vice-Chair Rachel Whipple asked if the Legal Department uses Westlaw or LexisNexis for legal research. Mr. Jones responded that they use LexisNexis, and mentioned that the department is exploring generative AI tools to further improve efficiency. When asked if they had applied for grants to fund this, Mr. Jones confirmed that they had.
He also highlighted that the department is focusing on proactive litigation to resolve potential legal issues before they escalate into lawsuits, which has helped reduce the city’s risk of litigation. Recently, the office restructured in response to a vacancy left by a paralegal. The department opted to convert the role into a part-time paralegal and a part-time attorney to meet the increased demand for attorney power. While this is a temporary solution, Mr. Jones noted that they might need more personnel in the future.
Councilor Becky Bogdin expressed gratitude and support for the Legal Department’s work. Chair Katrice MacKay asked what would happen if the current temporary solution proved insufficient. Mr. Jones acknowledged that the department's litigation specialist has been handling an unusually high workload—the largest in 17 years—but it’s unclear whether this is a temporary spike or the beginning of a sustained trend. He emphasized that they would need more data over the coming year to determine if the department’s workload would stabilize or continue to increase.
Councilor Bogdin assured Mr. Jones that she would advocate for additional personnel if the workload proves to be a long-term issue.

11. Presentation on the FY2025 Budget: Administrative Services (24-007) 3:47:33
Presented by: John Borget, Administrative Services Director, and various Division Directors

Finance Department
Presenter: Daniel Follett, Finance Director
· FY2024 Accomplishments:
· Met all financial needs within the existing operational budget.
· Achieved all performance targets for FY2024.
· Budget Efficiencies:
· Saved $8,000 on computers.
· Saved $5,000 on contract services.
· Saved $18,000 by limiting conference travel to Utah.
· FY2025 Requests:
· No financial requests for FY2025, as the current budget meets all needs.

Human Resources Department
Presenter: Daniel Softley, HR Director
· FY2024 Accomplishments:
· Moved administrative work to Workday, saving $30,000 annually.
· Conducted a pay grade study and implemented a 4% cost-of-living adjustment (COLA).
· Achieved 100% timely and accurate payroll completion citywide.
· Saved $80,000 by handling executive recruitment in-house.
· Budget Efficiencies:
· Saved $20,000 through various cost-saving measures.
· FY2025 Requests:
· No supplemental funding requests for FY2025.

Recorder’s Office
Presenter: Heidi Allman, City Recorder
· FY2024 Accomplishments:
· Exceeded state requirements for timely approval of meeting minutes.
· Conducted a successful election.
· Began the OnBase update project.
· Budget Efficiencies:
· Saved $22,000, primarily through reduced costs for public notices.
· Public Notices:
· Heidi explained that the transition from paper to electronic notices has reduced costs for public postings significantly.
· FY2025 Requests:
· No financial requests for FY2025.

Justice Court
Presenter: ReAnnun Newton, Justice Court Administrator
· FY2024 Accomplishments:
· Judge Schreiner was appointed and sworn in on February 1, 2024.
· Successfully renewed the Justice Court building lease with IHC.
· Performance Measures:
· Although not all targets have been met, significant progress has been made in recent years, with optimism for reaching future goals.
· Budget Efficiencies:
· Saved $39,000 through operational improvements.
· FY2025 Requests:
· No supplemental funding requests for FY2025.

Facilities Management
Presenter: John Borget (on behalf of Facilities Manager)
· FY2024 Accomplishments:
· Completed construction of the new police department building.
· Replaced the chiller at the academy library.
· Budget Efficiencies:
· Eliminated a storage unit, saving $2,500.
· FY2025 Requests:
· No financial requests for FY2025.

Information Systems (IS)
Presenter: Joshua Ihrig, IS Division Director
· FY2024 Accomplishments:
· Awarded for the best use of GIS.
· Completed 94 tech projects with a 3.4/4.0 customer rating (exceeding the goal of 3.0).
· FY2025 Requests:
· $118,000 for a new wireless network setup.
· An undetermined amount for a new website project.
· $158,000 for a Cayenta analyst.
· $22,000 for server hardware support.
· $26,000 for the training budget.
· $60,000 for map licensing optimization.
· Budget Efficiencies:
· Saved $226,000 through various efficiency measures.
Councilor Becky Bogdin raised a question about why some residents near the Orem border get directed to Orem services when they call 311. Mr. Ihrig explained that this issue arises from cell tower signal overlap but can be addressed by using the direct number for Provo services.

Cybersecurity
Presenter: Tyler Dennis, Cybersecurity Analyst
· FY2024 Accomplishments:
· Implemented email security enhancements that significantly reduced phishing attempts.
· FY2025 Requests:
· $158,000 for a new cybersecurity analyst.
· $45,000 for patch management tools, totaling $203,000.
· Budget Efficiencies:
· Saved $35,000 in cybersecurity-related costs.
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