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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Gary Winterton, Julie Radle, Ned Hill, Cheryl Taylor, Erin Hernandez, Carol-Lyn Jardine

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from October 7, 2024; Cheryl Taylor seconded, all approved. (4:0) 

Financial Report
Charlie Little presented the fund summary report through September 2024. Over the past month the airport has paid back their loan to us and now our outstanding interfund loans (line 59) are down to $5.8 million.  Additionally, Provo Power is posting $½ million more surplus this year than we were this time last year.  Part of this surplus is due to our refund from UMPA for a power cost adjustment.  For the month of July, we received a refund of about $2 million.  They passed the savings on to us since power was cheaper than they had budgeted for.  Provo Power will likely be getting refunds from UMPA for the next two months.  Another notable change is found on lines five through seven.  Although we didn’t increase rates, we are ahead in revenue from our customers.  Provo Power budgeted very conservatively based on trends in the last few years, but the community is unexpectedly spending more on power this year.  Additionally, Charlie noted that each division of Provo Power is under budget so far this year and Provo Power is currently posting a $1.8 million surplus.  Scott pointed out the days cash-on-hand has gone up to 342 days (line 62) since our last meeting.  This number almost matches the new recommendation of 365 days cash on hand from the most recent financial APPA conference.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from July 2024 to September 2024. Tree trimming reports came in and were finalized since our last meeting, showing 151 trees trimmed in September.  Cheryl Taylor questioned what our goal is for days cash on hand and if we should raise it to match the new industry standard.  It is up to the board to vote on this goal.  Gary Winterton requested Charlie to prepare a recommendation for the upcoming board meeting in January for the board to vote on a new benchmark for our days cash on hand.  Charlie also explained that operating cost per customer (line eight) is a measure of how much we spend per month based on the number of customers we have.  The goal number comes from APPA and matches the average for a city our size.  The lower our operating cost per customer, the more efficient we are.  Gary Winterton would like to refresh a few of the goals for the KPIs to give Provo Power more challenging goals to hit.

Manager Report
Scott Bunker brought forward the proposed 2025 calendar.  Gary Winterton wants to consider the date of Provo Power’s budget presentation to the City Council in mid-May.  Charlie will check the meeting date and get back to the board.  Scott Bunker also let the board know that we will put in for the budget to hire another FTE engineer for the next budget year to prepare for retirement of our current engineers. The airport has also asked for another loan to build a snow removal building for the airport.  Scott and Charlie will be meeting with the City Council to discuss this loan.  As it currently stands, this would be a 4-year loan with interest only payments for the first 2 years.  The loan will likely take us from 333 days cash-on-hand to 305 days cash on hand.  The board will decide what our benchmark should be for Provo Power’s days cash on hand at our January meeting.  Carol-Lyn Jardine motioned that Scott and Charlie approve the loan but remind the Council that there are rising costs in the industry, and we need a certain amount of days cash-on-hand to be fiscally responsible.  Erin Hernandez seconded and the motion passed unanimously (6:0).

Solar Proposal Report
Scott Bunker and Charlie Little presented the proposal they will take to the City Council tomorrow afternoon.  The board members approved of the presentation and complimented how it does not show bias either for or against rooftop solar and simply explains the current subsidy. 
  
Calendaring and Scheduling
Next meeting:  January 6, 2024

Provology:  November 13th, 2024

Meeting adjourned at 5:30 pm


Draft awaiting approval 
