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October 3, 2024
                                  Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: David Hendricksen, Bob Kowallis.
	

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Marc Mair
Opening Prayer: Scott Solum

Approval for Meeting Minutes for September 5, 2024– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Scott Solum makes a motion to approve the minutes for September 5, 2024. Marc Mair seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for September 2024 – Mayor Christensen asks the council if they had all reviewed the financials for September 2024. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for September 2024. Jim Brown seconds the motion. Voting is unanimous. Financials are approved for September 2024.

Public Comment: None

Secondary Water Requirements for Subdivisions-Potential Temporary Adoption of a Land Use and/or a Notice of Pending Ordinance.  Brian starts by defining the problem that we are currently having. Since flood irrigation changed to pressurized irrigation, there have been some different problems that have raised. A few years ago, we had the Pheasant Glen subdivision that had gone through all the approvals and then got hung up on the secondary water. We approved the 2 acre lots which is required by the health department. In order to be able to service them with irrigation, they needed to be 2.5 acre lots. Wes spent a lot of time with the would-be developer trying to get the issue resolved. The developer walked away from the development for the reason of 1- they could not reach an agreement of a resolution they were happy with and 2- the economy. Now we have landowners that want to do the development. We also have the Gagen family and the Quinn family that want to split lots off their properties. Where this gets complicated is what canal the water shares come from. Charleston pulls from 4 canals. There are the Charleston upper and lower canals which are essentially one, Sage Brush, and Daniels. Wes and Brian have been working with Chris York with Central Utah Water. Don has been working with them as well. Chris stated that he can see 3 problems that we are facing. 1-No one is relaying any information to the developers about the water requirements. This is something that we can address. We can add it to the list of requirements for the condition of the permit issue. Each canal can have different issues. 2- There is not a retail service that owns, operates, or maintains the system. The way it is now is that if you are the landowner and the system runs through your land, you are responsible to fix and maintain the system. The canal company is not obligated to do anything. Wes states that Heber owns and maintains the lines, and Midway is the irrigation company that takes care of theirs. 3-No one is looking at the water rights and how much needs to be available for each irrigated acre and once the approval for development is in place there is no one holding those rights so that they cannot be sold off. 
Charleston Water Rights are 3-acre feet per share. Sage Brush is worth 3 tenths of an acre foot which is worth about 325 thousand gallons. Spring Creek is worth about 6 tenths of an acre foot. The biggest difference is that Charleston and Spring Creek are first class water shares and go through the full season. Sage Brush is 17th class water which only goes through July. Sage Brush must lease water from the CUP in order for it to be able to make it through the whole growing season. By doing that, they are under federal regulations which state that you must have 2 acres of irrigated land and a half acre to cover your hard stage stuff. That is what is required to convert to M&I water. Probst Lane is the dividing line between Sage Brush and Spring Creek. State law states that if a subdivider puts in an application and they meet all the requirements, we must approve the application. We don’t have anything in our ordinances that require them to get water to the lots. I think they would have a hard time selling the lots. The other issue that we have is that new homeowners are in violation of state law. Any new home built after 2022; each home is required to have a meter placed on their irrigation system. Scott asks how they make sure that the water isn’t being sold off separate from the land. Brian states that as of now we cannot prevent that without someone holding those shares. Brian states that we need to investigate this deeper and maybe we do want to add to the ordinance that it is required to have secondary water in order to develop any land or subdivision. We wouldn’t necessarily have to be the provider. Before we add it to our ordinance, we need to have these other issues solved. Wes asks Don if the conservancy has anything prohibiting the use of culinary for irrigation purposes. Don states that they do not. He suggests that they may want to address that issue and see if the conservancy would want to add it. 
Don asks what the town’s responsibility would be in helping solve this issue. Brain states that he feels that we should take the responsibility of the role of leadership. It is our residents that are working with other districts to get this resolved. Brian feels that we need to really look at getting someone assigned. Who is going to do it if we don’t? 
The mayor suggests that the council take some time to think about what would help and bring it back next month and then we can discuss more in depth of some solutions. We need to decide what we are willing to do. Wes asks if the town would be opposed to holding the water right at the town. There is a law protecting the landowners stating that a township cannot sell water shares.  Brian and Wes inform the council that by holding the shares it would eliminate the chance that the landowner could not sell the water away from the property. The developer would have to create a HOA or something similar that would maintain and service the line. The town would not be responsible for the maintenance. 
Marc Mair makes the motion to table this until the next meeting. Jim Brown seconded the motion. All in favor. Motion carried. 

[bookmark: _Hlk178776738]Hiring of an Attorney on Contract for Prosecution Services-  
The mayor stated that Don has done an excellent job at obtaining this contract. The mayor asks if there are any questions about this. Scott asks if we must prosecute anyone, would we be able to fine them. Brian states that we do have some things in the zoning ordinance for civil things. I am not sure that this would be something that this would help with. You would have to sit down and go through these with the prosecuting attorney. Brian feels one of the first things that they would do is go through the ordinances and see if there is anything that we can do to strengthen our stance. State law states that cities and towns can only do a Class B misdemeanor. Brian asks if this has been sent to the town’s attorney. Don states that this will be done, and he is good with meeting with him. 
Jim Brown makes the motion to approve the hiring of an attorney on contract for prosecuting services upon the approval of the current city attorney. Once approved the mayor may sign the contract. Don Sant seconded the motion. 
[bookmark: _Hlk178777215]
[bookmark: _Hlk181781614]A roll call was made. Results are as follows:

[bookmark: _Hlk170917761]				                              Aye		Nay		Abstain

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.


Heber Valley Animal Services- 
The mayor stated that she had received a letter from the Heber Valley Animal Services stating that they will not come to Charleston anymore and do impound services without compensation. This would cost about $4000.00 annually. Don asks how many citizens use this service. Jim states that they are dispatched to whatever call comes in and animal control is dispatched to the area. The shelter does record every call that comes in or any animal that is brought in. They record the time and town the animal is brought in. Don asks if this is fair for those residents who do not have animals. Scott states that it would be the town. Jim states that it is like Karen states that the shelter is a no kill, and they do work with other rescues. Jim states that they are making changes for everyone. Don feels that if we do this that we need to lock in the fee for the next several years. Don asks if there are any fines for the animal owner Jim states that they are fined if the animal becomes impounded. The mayor feels that this is reasonable because there are a lot that utilize the facility.
Scott Solum makes the motion to accept the Heber Valley Animal Control contract. This motion dies for lack of a second. There is more discussion, and the council asks that more information is needed. They ask the mayor to talk to speak with the Chief and see if they can get some number of actual use and see if they would agree to a set price. Jim states that when she calls for the report, she needs to ask for the call numbers on HWY 189 and HWY 113. 
Jim makes the motion to table this contract until the cost and duration are on track. Don seconded the motion. All in favor. Motion carried.
 
Credit Card Merchant Services- 
The mayor indicated that she had looked at the numbers of the new merchant. She explains the difference between what we are paying and what we would be paying by switching to this new merchant. Since we are moving to UCCU this would be compatible with them. She asks Karen to explain what she has discussed with the merchant. Karen informs them that we pay $9.95 per month for the current merchant plus a percentage fee of each transaction ran. We are paying 3.05 % to 3.25% overall. If we switched to the secure company, it would lock us in at 2.49% which would basically cost .14 cents per transaction. If I take a payment over the phone, the cost does go up a little bit because they consider that a non-secure transaction since I am not physically holding the card. They will also do a rate match with any other company. The machine is included in the fees. They will fix any problems that arise. I have sent everything thar UCCU requested but I never heard back. Don asks if this is compatible with the current accounting software we use. Karen states that it does. It will be directly put in the account linked with UCCU. 
Don makes the motion to go forward with the Sekure Merchant company for the credit card services. Jim Brown seconded the motion. All in favor. Motion carried. 

MAG General Plan Update Grant-
Brian stated that he hopes that the council isn’t upset since he already committed the town to participate in the MAG grant with TAG. They did give us a deadline and it wasn’t a long one, so I had to accept to get the funding. The state has some planning grants, and they came up with a way to hire one contractor to do general plan updates. This has to do with a call that the mayor received that we had issues with our general plan. I investigated it and found that we really don’t have anything wrong, there were some things that we needed to update. He feels that it’s time to redo our general plan anyway. There are 5 or 6 towns that can apply for this $200,000.00 grant that will do all the plans. We have a match that we would have to do, and it is $2800.00. This would normally cost us around $75,000.00 to have someone else do this for us.  When we did the plan for the commercial on HWY 189, that cost us around $30,000. Brian states that if we don’t want to accept, he can pull us out of the program. Don Sant makes the motion to accept into the agreement with the MAG for the General Plan update. Marc Mair seconded the motion. 
A roll call was made. Results are as follows:

				                              Aye		Nay		Abstain

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.

Christmas Party Update- Scott states that the hardest part of this party is getting the food ordered and the flyers printed, and the town set up and decorated. The mayor indicated that we need to decide on a date and a time to meet and get everything set up. The mayor indicated that we typically do it on the first Monday in December. Don asks if a different day would help with more people showing up. He is concerned with the older residents in the town. It is stated that we do take meals for those that are unable to attend. It is decided that Monday December 2, 2024, at 6:00pm will be the Christmas Party for the town. Saturday November 30, 2024, at 5:00pm will be the day to set up the gym with tables and chairs. Justin asks that the treat not be popcorn this year. The kids don’t eat them, and they make a huge mess. It is suggested that suckers or cotton candy will be decided. The mayor states that she will get plates, napkins, and cutlery ordered. The suggestion that cupcakes be used this year. The committee will check the cost and decide.


Staff Reports: – Justin Hooper –We fixed all the suggested holes that were a concern while they were doing the crack seal. We will add the corner of 3150 West to next year’s chip seal. They are going to try and fix the ruts that the Amazon driver created after he went around the road closed sign. I put the signs on the bridge over by the cemetery. The park is now closed for the season, and we will be blowing out the sprinklers on October 11. I have spoken to the police officer that patrol and they have suggested that we remove all the weight restricted signs and replace with no commercial access. This way he can site any truck that is commercial that passes on the roads. The mayor asks Justin to get signs that state no parking along 2400 South. Brian suggests that he call Wes and get the distance required.  Dave Hendricksen-Samuel and his wife are on board with being Santa again this year. Brian Preece-The Planning commission held the public hearing for Ordinance change. They decided to table it for a month to go over the information that was presented to them by Jay. The meeting date was changed to October 20, 2024. Karen Mair –I am working on getting an ORI number so we can have our code added into Spillman. They cannot give any citations until we have this number, and the county can get it added. Marc Mair–There will be an interlocal meeting next Wednesday. Scott Solum -Asks if we can contact UDOT for a traffic study during the busy months. He also asks if Justin can get with him to see if they can get the drain open on Winterton Road. Jim Brown-Asks if we have decided to keep the baseball diamonds at the park or take them out and just have more room for soccer and other sports.  Mayor Christensen- She wants to thank Dave and Justin for all the work done on the cemetery sprinklers. She has had great comments on how the cemetery looks. We also have another problem of a plot owner that is insistent on doing what she wants. She has been mowing her grave and bringing her own hose to water. This is a problem because it causes the ground to become over saturated. I had Dave take the water hydrant that was there so now she has brought a longer hose to reach the other one.  We had a resident that wants us to purchase solar traffic speed signs on 2400 south and 3600 west. She checked into the cost of them, and they are over $3000.00 each. They don’t do anything but help the kids know how fast they are racing. I feel we should get Clint a gift card to sportsman for all his efforts. He has done a lot to help get the weeds under control. She asks Justin to get the gift card, and they will get it to him.  Don Sant- 2400 South is problematic. It is hard to see on this corner from all the fishing cars that are parked there. They are also parking down that lane. Jim suggests getting no parking signs for that area and the police can then site them for parking there. 


Marc Mair makes a motion to adjourn Jim Brown seconds the motion.

Meeting adjourned at 10:00 p.m. 

Submitted by Karen Mair – Clerk\Recorder




