 	 Meeting Minutes 	 
Emery County Special Service District #1
P.O. Box 1055, Castle Dale, UT 84513
435-381-5217
Box Room @ 10:00 a.m.
October 14, 2024

[bookmark: _7exip3gra0ks]Attendance: Board Members Present Chairman: Bevan Wilson, Vice Chairman, Wayde Nielsen, Kresha Eastman, Kash Winn, Dale Curtis, Secretary, Jan Olsen.  Howard Tuttle & Merrial Johansen(J&T),  Justin Truman (Road Department).  


1. Approval of Sept 9, 2024 meeting minutes.
Wayde Nielsen motioned to approve the meeting minutes, but a few changes were needed. Dale Curtis seconded the motion passed. 

2. OPEN PUBLIC HEARING: to receive public comment regarding amending the 2024 budget
The Chairman opened the public hearing. No one was present from the public.  The Chairman read the amended budget with discussion that followed.  Wayde Nielsen motioned to close the public hearing, and Kash Winn seconded the motion; the motion passed.  

3. Discuss/Approve the amended 2024 budget.
Revenue:			Ammended 
Mineral Lease Revenue  				$ 1,500.000
Interest Earned				$    120,000
Utah State Aeronautics, Airport 								$    150,000
Transfer from C.P.				$          0.00  
                                            		Total	                  $ 1,770,000

Engineering
* Fall Crack Seal	    	    	  $ 14,000
* Ferron, Castle Dale Dip Repair	         		  $ 14,000
* Permitting BLM Dips, Ferron Dip Channel          	   		  $ 37,500

Projects 
* Fall Crack seal	                    		  $  220,500
* Ferron, Castle Dale Dip Repair                         		             $  150,000
*Other projects									 $   300,000

	                                   ______________________________		
Total Expenditures						                 Total 		$ 1,770,000

The budget was discussed, and what had changed and what the upcoming projects and costs would be were explained. Kresha Eastman motioned to approve the amended budget, and Dale Curtis seconded the motion; the motion passed.


4. Discuss/Approve the Fall Crack Seal Project bids and award the lowest qualified bidder a contract.
Bids were opened at J&T on October 10, 2024. J&T presented an abstract of the bidders. There was a discussion that followed.  Asphalt Preservation was the lowest and was a qualified bidder. Kash Winn made a motion to award this contract to Asphalt Preservation in the amount of $200,360.00 for the Ferron/Moore Crack Seal Project and that Chairman Bevan Wilson has the authority to sign all necessary paperwork to complete the project, and Kresha Eastman seconded it. The motion passed. 

5. Discuss/Approve the Ferron West and Castle Dale Dips repair project and award the contracts to the lowest qualified bidder.
Bids were opened at J&T on October 10, 2024.J&T presented an abstract of the bidders. There was a discussion that followed. Winn Construction was the lowest and is a qualified bidder.   Wayde Nielsen motioned to award this contract to Winn Construction in the amount of $118,350.00 for the Ferron/Castle Dale Dip Project, seconded by Dale Curtis; motion passed.  
A disclosure was made at the beginning of the year, and now that Kash Winn is not part of this company, it does belong to his son.

6. Discuss/Approve J&T Engineering contract for the Ferron West and Castle Dale Dip Repair Projects.
J&T Engineering presented a contract for engineering services for these projects in the amount of $14,000.00. There was a discussion that followed about what the contract will cover.  Dale Curtis made a motion to approve the contract as presented, seconded by Wayde Nielsen.  Motion passed. 

7. Discuss/Approve J&T Contract for Fall Crack Seal Project.
J&T Engineering presented a contract for engineering services for the Fall Crack Seal project in the amount of $14,000.00. There was a discussion that followed about what the contract will cover.  Dale Curtis made a motion to approve the contract as presented, Wayde Nielsen seconded the motion; the motion passed.

8. Discuss/Approve J&T Contract for the 4 BLM Dips South of the San Rafel Bridge and Ferron West Dip permit. 
J&T presented a contract for the permitting with the BLM for the 3 dip projects which Howard Tuttle named those dips as the window blind dips.  
The permit for these dips will need to be filed by November 15, 2024.    Kresha Eastman motions to approve the contract as presented in the amount of $37,500.00. Kash Winn seconded the motion; the motion passed.

We want a tour with the BLM on these dip projects to discuss the permitting and cleaning of other dips and channels in this area. 






9. Johansen and Tuttle Engineering - Report on current projects.
a. Green River 9-Mile Dip 
The Permitting from the BLM has been completed and sent to the Corp of Engineering. J&T is waiting on the stream alliteration permit approval, the completion of the cultural and environmental studies, and the 404 permit.   
b. BLM Desert Dip #1
c. BLM Desert Dip #2
d. BLM Desert Dip #3
e. BLM Desert Dip #4
f. Castle Dale Dip Repair
g. Ferron West Dip Repair 
* All the other projects above have been discussed in the above agenda items. 

10. Discuss/Approve any change orders generated from work on current projects.
Nothing at this time.

11. Board Member reports and any other business that may come before the Board. 
Dale Curtis turned in a letter of resignation. He wants to focus on his business. He thanked the board for the experience and enjoyed his time serving on the board. Kash Winn motioned to accept Dale Curtis’ resignation. Kresha Eastman seconded the motion, and the motion passed. 

Beven Wilson, Chairman, requested that Jan Olsen, the secretary, draft a letter to the commission to replace Dale Curtis’s position on the board. 

The board appointed Wayde Neilson as the Castle Dale/Ferron dip project manager and Bevan Wilson as project manager for the Crack Seal project, on a motion by Krisha Eastman and was seconded by   Dale Curtis motion passed. 

We will present the tentative for 2025 budget at our next meeting in November, and it will be finalized after having a public hearing in the  December Board Meeting. 

· Projected revenue for 2025: Fossil Rock Mine has reported revenue from three of their leases.   The mine plans to make a bathhouse, equipment shop, small parking lot, and another park-and-ride at the mountain's base. 



· Tree Removal
· Minchy Lane south of Cleveland
· Lawrence Main Road / SR 10 Junction
· West of Huntington North Dip
· North Elmo 

The desire is to remove all trees that are on EC Roads, right-of way that is interfering with traffic. 

By December of this year the undistributed amount in the CAP fund will be approximately $900k.  According to EC resolution 12-13-2022A.  The EC Commission will determine how the CAP fund balance will be distributed.  The mineral lease funds have to returned to Special Service Districts within the resolution.  


12. Approval of payment of bills, financial reports, and distribution of Mineral Lease funds.

a. Payment of Bills presented by Jan Olsen:
Jan presented the bills to be paid, and Wayde Nielson motioned to pay them, which Dale Curtis seconded. The motion passed. 

b. Approval of the Distribution of mineral lease revenue:
For August, in the gross amount of $168,779.59less the Carbon shift of $50,920.00 for a net amount of $117,859.59 to be distributed as follows:

After EEMSSD’s 5% of $5,892.98, the remaining amount for distribution to the following Districts is $111,966.61

ECSSD#1 - 47%				$ 52,624.31
Fire SSD - 16%				$ 17,914.66
CVSSD - 16%				$ 0.00  Capped $225K
Rec SSD - 16%				$ 0.00  Capped $225k
North Emery Water Users - 5%	$ 0.00  Capped $75k
__________________________________________________
Undistributed				$ 41,427.64

Krisha Eastman motioned to distribute the money as outlined and was seconded by Kash Winn; the motion passed. 

	
13.	Adjourn.  
                  The next meeting will be held on November 11, 2024. 




Resolution 10-14-2024 
Emery County Special Service District #1
                Amended Budget 

Be it resolved and adopted by the motion of Kresha Eastman, seconded by Dale Curtis, and by a unanimous vote of the Board of Directors of the Emery County Special Service District #1, following an open public hearing notice as required by law on October 14, 2024, that the 2024 Budget be amended as follows.

	                                 	      	   10-14-24
Revenue:			Ammended 
Mineral Lease Revenue  				$ 1,500.000
Interest Earned				$    120,000
Utah State Aeronautics, Airport 						$    150,000
Transfer from C.P.				$          0.00  
                                            		Total	            $ 1,770,000	

		
Expenditures:
Public Notices				$     1,500	
Travel				$     5,000		
Office Expenses & Supply				$        500		
Telephone				$     3,500		
Board Expenses				$   30,000		
County Services				$   55,000		
Attorney Services				$        500		
Independent Audit				$     2,500		
Liability Insurance/Bond						$   15,000		
Miscellaneous Expenses				$     2,000		
Dues and Contributions				$     1,000	
                                                		Total		$ 116,500


Contributions:
Emery County Road Department
   Crack-seal/chip Cottonwood						                         
                                                    		 Total		$ 100,000

Engineering
* Fall Crack Seal	    		 $ 14,000
* Ferron, Castle Dale Dip Repair	         	        $ 14,000
* Permitting BLM Dips, Ferron Dip Channel            		$   37,500
- Huntington Airport				$   13,000 	  
-Jurassic Park, Consulting J&T Design, RoW			$     5,000		
- Bear Canyon, Deer Creek				$   30,000	
- Green River 9-Mile Dip				$   40,000
- Emery County Crack Seal 				$     8,000    	
                                           		Total 		$ 161,500
Projects 
* Fall Crack seal	                    		$   220,500
* Ferron, Castle Dale Dip Repair                         		$   150,000
- Huntington Airport	                       		$   220,000
- Bear Canyon, Deer Creek			$   200,000                
- Emery County Crack Seal 							$   200,000		  
- Other projects								$   300,000
- EWD flood project Mill Fork						 	$   100,000
								Total 		$1,390.500 

Other Services	
Street Lighting									$        1,500
								______  ______________
								Total		$       1,500  	
	

								______________________
Total Expenditures						Total 		$ 1,770,000

Capital Project Fund						
Revenue:				
Use of Fund Balance 						$0.00		
Expenditures
Transfer to General Fund					$0.00



