		September 15, 2014

[bookmark: _GoBack]Immunization and Vaccines for Children Grant 
Governance Workgroup Report for
Third Year of 5 Year Continuation Grant

1. Workgroup membership was composed of local and state program staff.  Those that participated were:  Co-Chairs:  Susan Hildebrand, Central, President LHD Affiliate, and Linda Abel, UDOH, Program Manager; LHD members: Gina Tuttle, Wasatch, Past President LND Affiliate, and Steve Mickelson, Utah Co, President Elect LND Affiliate; UDOH members: Philip Gresham and Karen Tsuyuki.  Cristie Chesler, Bureau Director, participated.  The work and report was reviewed with Bruce Costa.  

1. The Workgroup mission – Review the FOA for year 3 of the 5 year funding cycle (2013-2017) for the Immunization and Vaccines for Children categorical grant from CDC utilizing the review questions/areas as outlined by Governance for workgroups to address.  Integrate objectives and goals of the 5 year Immunization Strategic Plan and the State Health Improvement Plan (Immunization section). 

The group reviewed each section of the FOA and the IPOM 2013-2017 (CDC’s Immunization Program Operations Manual under which all federal grantees are required to operate)
	
1. The Committee discussed/reviewed the communication and coordination of activities utilizing the Principles in a Successful Local/State Partnership as a foundation.  It was determined that the general communication and coordination, inclusion in all email list serves (VFC, UAIC, Vaccine Advisory), having defined points of contacts for VFC and Perinatal staff, providing information when VFC site visits were occurring, direct and written contact by Program Manager with the LND President and LHO President as needed on ongoing and emerging issues, communication with LHD PIO Chair and participation on LHD PIO meetings, communication on LND calls and meetings, relaying information on ACIP and new vaccines and emerging issues was good.  One requested addition was sharing of any trends that might be found in CDC’s STAR reports related to vaccine safety issues.  

Several shared successes for the past year were identified:  Inclusion of SHIP goals by 7 LHD in their contract Action Plans (2013); and the workgroup and training on VFC Ordering Process and ongoing survey related to missed opportunities for all categories of vaccine funding.  

1. The Workgroup reviewed and discussed the Roles and Responsibilities for all required objectives in the FOA and the five related sections of the IPOM (2013-2017).  All objectives identified in the FOA and IPOM were required state level roles and responsibilities, with the exception of four shared objectives with shared responsibilities related to Perinatal Hepatitis B.

The Workgroup continued with the identification of a suggested activity under a required state objective in Section B of the FOA/IPOM to support continued funding for LHD sub-contract for development of Activity Implementation Plans that will provide a link to the grant budget. (B-1, b. suggested activity 1.) Also suggested activity in Section B of the FOA/IPOM will provide a link to support media funding in the grant budget. (B-1, f., suggested activity 9)  

1. The Committee discussed staffing at the state.  State program staffing to meet required objectives remains consistent.  

1. C5 Immunization Contract Section – The Workgroup discussed and reviewed wording in the current C5 Immunization Contract special provisions section for action plan development.  

The contract language will remain the same using the exact wording in the FOA/IPOM for “suggested activity” in Section B of the IPOM.  (B-1, b., suggested activity 1.) The language for the contract will continue to be taken directly from the grant and will read: 

 “Develop a one year Activity Implementation Plan with three measurable objectives that will identify the priority, achievable, and affordable activities that the best available evidence indicates will improve and sustain vaccination coverage levels for all residents of the jurisdiction among infants/children, adolescents, and adults.  Include the rationale for choosing the objectives and activities; and conduct, implement and monitor outcomes of the activities for each objective.  Activities should focus on low and lagging vaccination coverage levels for the specific populations identified”.   

The continued suggestion was to include at least one activity from the SHIP or Immunization Strategic plan as one of the three measurable objectives into each local health department Activity Implementation Plan.  

The media section of the Immunization Contract has been reviewed with Bob Ballew, PIO Davis, PIO Affiliate and lead for Wasatch Media Group.

1. Funding for LHD Contracts for 2015 – 
The Workgroup reviewed, discussed, and approved continuing the perinatal prevalence and equity contract funding formulas for LHD sub-contracts for the grant.   

Funding for the Activity Implementation Plan, perinatal Hepatitis B, and media combined will make up the LHD Immunization contract award from federal funds.

An addition of $240,000.00 of state funding will be added to LHD Contracts to increase the base in the equity contract funding formula by $20,000 which increases the base from $40,000 to $60,000 for each LHD.

The LHD immunization contracts will no longer be a part of Cluster 5 and will be developed in Share Point as a 3 year contract to correspond with the current federal grant cycle.  
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