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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday October 8, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Kenny Miller, Gloria Shakespeare, Greg Whitehead, Tom Cover, Jane Fehrenbacher

EXCUSED:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held September 10, 2024 were reviewed.  Motion made by Gloria Shakespeare to approve minutes as reviewed, motion seconded by Kenny Miller.  Motion carried.

Review Housing Assistance Report for October 2024:  Mike Barben handed out the HAP reports for October 2024.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2024-2025 budget:  Mike Barben handed the board a copy of the fiscal year 2024-2025 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

SGHA REAC Submission / Certification:  Mike Barben handed each board member a copy of the REAC submission and certification.  Mike reported that SGHA financials have been submitted and approved by HUD financial analysts.  Mike reported that SGHA is good standing with its finances.

SGHA Shortfall Discussion (Approval):  Mike Barben reported that SGHA had surprisingly fallen into a shortfall of Housing Assistance Payments.  Mike said, that due to over leasing, HUD would not be able to pay rental assistance for those tenants that were over the approved number of vouchers SGHA was awarded.  Mike explained that he was highly encouraged last year about this time to frantically lease up 30 vouchers because the 2-year tool projected that SGHA would lose HAP monies.  Mike immediately leased up 30 families and has kept them leased and on the program.  However, due to not enough attrition that was projected on the 2-year tool, SGHA was over leased.  Due to these reasons SGHA has fallen into a minimal shortfall.  Mike reported that he has been working with the Shortfall team form HUD and they have encouraged SGHA to use administration monies to cover the shortfall.  The Shortfall team suggested that Mike get board approval to use the admin monies to cover the shortfall.  The board was ok with approving the admin monies, but were frustrated that HUD needs to be accountable for suggesting the over leasing and that SGHA should not be punished or have a negative effect on the HA.  Greg Whitehead made a motion to approve admin monies to pay for any shortfall.  Tom Cover seconded the motion.  Motion carried.

700 Duplex collapsed sewer pipe:  Mike Barben reported that the main sewer pipe at the 700 Duplexes had collapsed.  Mike reported that the 63-year-old cast iron pipe had rusted and given out.  Mike reported that the cost would be over $20,00 to cut out cement within the duplex, replace the pipe, cut drywall and replace those pipes.  Mike reported that the construction has already started.  Greg Whitehead asked if we had reported it to our insurance (State Farm).  Mike said he did not even think about that.  Mike said he would follow up with our insurance to see if they would cover the damage.  Mike said he would report back to the board next month on the process.

MRI Conference:  Mike reminded the board that the SGHA staff would be going to a training conference in San Diego October 20-23.  Mike reported that the office would be closed those three days.  Mike also asked if any of the board members would like to attend the Homeless Conference November 1, 2024.  Gloria Shakespeare said she would like to attend the conference and Kenny Miller said he might like to attend as well.  Mike said he would follow up and get their travel plans arranged.


Jane Fehrenbacker report on DSM:  Jane Fehrenbacker reported that Dixie Sun Manor was doing great.  She reported that we had 3 vacancies and that those vacancies were filled with male tenants.  Jane reported that DSM now has 5 male tenants.  Jane also reported on the community garden.  She said this was the first year that the garden really produced.  Jane has been ill and is now feeling better.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes was excused from the meeting.

Motion made by Greg Whitehead to close the meeting.  Kenny Miller seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.  Next board meeting will be November 12, 2024 at 8:30 am.
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