Castle Valley Fire Protection District
Castle Valley Fire Commission
NOVEMBER REGULAR MEETING
Thursday November 11, 2024    6:00 pm
Station 1

Attending: 
Call to Order:

1. Public Comment:

2. Approval of Minutes of September and October 2024 meetings

3. Administrative Issues

a. New email addresses

4. Chief’s Report: Ron Drake

5. Treasurer’s Report: Bob Russell

6. [bookmark: _Hlk181955374]Discussion and possible action re.: 2025 budget

7. Discussion and possible action re.: meeting dates for 2025

January 11, February 8, March 14, April 11, May 9, June 13, July 11, August 8, September12, October10, November14, December12

8. Discussion and possible action re.: Castleton Annexation

9. Discussion and possible action re.: End-of-year gifts and gathering

10. Discussion and possible action on long term planning, fire dept. needs, priorities, vision and policies: development of standard operating guidelines, policies and procedures.

11. Closed Session (if necessary): personnel matters, awards; recognition program, etc.
12. Adjourn

