MINUTES
Antimony Town Board Meeting
Thursday October 17, 2024
7:00 PM Community Center



Mayor present: Mayor Pro-Tem Kasey King
Board Members Present: Marnie Reynolds, Marcus Gleave, Chuck Wilson, 
Board Members Absent:  
Clerk: Paige Hoy 
Fire Chief: Noah Bennett not present
Planning/zoning Commission: N/A Marcus Dean Chairman, Randy Gould
Visitors:  Ryan, Taylor Sides, Richard Wilkey

Pledge of Allegiance 


WELCOME & MINUTES:  Kasey King welcomed everyone to the Board Meeting at 7:05 

Well house project bid assignment & Kasey to provide quick claim deed
Kelly Chappell from Ensign engineers was called to discuss the well-house bids. The total cost for the well-house can be reduced to $960,000. CIB can grant supplemental funding. A portion of the skid payment is due at the end of October and the remainder in February. 
WAYS TO SAVE MONEY: 
Skid can be reduced to $140,000 from $225,000.
3 extra pumps were included in the bid but can be reduced to 1
Backwash recycle included but can be removed
Fence around the house was included in bid but can be removed $26,696
Well can pump directly to the tank 
Reduce HP Excavating bid- can be reduced to $750,000 through a change order.
Kelly says with the reductions we are still able to be within budget with added CIB Grant money. 
Engineering fees are $60,000. 
CIB can allocate additional funds – Kelly proposes to ask for the full price of the skid $140,000
Extras and unknowns can run up to 2% or ~$15,0000
Antimony will need treatment certified operator to test water, Can Corey Fullmer get T-1 certification? Town investigate obtaining and assigning certified operator. Rural Water Conference offers a course to become certified. 
Kelly offered CDBG grant money as another option for grant money, webgrants website registration required and a town representative is needed to be present. 1 day workshop required.  Kelly is looking into that on behalf of the town. Can award up to $250,000. 
Kasey entertained a motion to accept the bid given that a change order can be made to accept the bid at $750, 000, reduce the cost of the skid to $140,000, accept the engineer fees and apply for CIB grant money to cover the additional cost. Marcus makes a motion to move forward using Kasey’s recommendations, Marnie seconded, and the board passes the motion unanimously.
Kasey doesn’t have signed quick-claim deed signed, the board can expect it by Monday. 
Exposed water line solution
Marcus made a motion to make an extension to the contract for the water meter installation to cover the cost using the water fund. Chuck seconded the motion, and the motion passed unanimously. Ryan will start work this week and expects to take a day to complete the project. 
Open budget to move excess funds to capital improvements fund
Discussed audit findings. The board signed the findings. Marnie Made a motion to approve opening the budget to transfer excess funds to capital funds. Chuck Seconded the motion and the motion passed unanimously. 
Discuss Mayor’s health
Marnie discussed the mayor’s health and potential replacement of the mayor due to the health of the mayor. The two options would be to post notice that the mayor’s position is open and accept applications or the board can appoint a mayor. 
Marcus is quitting the town maintenance job effective January 1 unless someone is hired before that date. 
Maintenance position includes the following responsibilities:
Snow
Lights
Flags
Mowing lawn
Park maintenance
Water valve maintenance
Meter maintenance
Meter reading
Road sign maintenance

Town to post a job opening for town maintenance position with job description. 

The clerk will order 2 stop signs. 

Chuck made a motion to adjourn, Marcus seconded, and the motion was passed. The meeting adjourned at 8:44pm. 

Adjourn 





















AGENDA
 Antimony Town Board Meeting 
Thursday October 17, 2024 
 7:00 p.m.  Community Center 


Pledge of Allegiance

Well house project bid assignment & Kasey to provide quick claim deed

Exposed water line solution

Open budget to move excess funds to capital improvements fund

Adjourn 

