


Kanab City Council Meeting
October 8th, 2024
Kanab City Municipal Airport
26 North 100 East
6:30 PM
 
Councilmember Corry made a motion to elect Councilmember Colson as Mayor Pro-Tem for the October 8, 2024 meeting. Councilmember Banks seconds. Unanimous vote, motion passed.

Work Meeting
1. Mayor and Council Business – Liaison Reports 
                Liaison Report

Councilmember Chamberlain – Absent.
Councilmember Banks – There is a Library board meeting tomorrow, also, the Arts board is hosting the arts fest on the 12th.
Councilmember Corry –There is a Beautification meeting next Tuesday.
Mayor Johnson – Absent.
Councilmember Heaton – Fire and Police have been very busy. Big thank you to Emily for hosting Old Folks Day, it was a big success.
Councilmember Colson – None.


City Staff Business – October 22nd meeting is cancelled. 
All Women town board monument will be doing a dedication and groundbreaking on October 30th at 11:00 am. 

Business Meeting


Call to Order and Roll Call – Councilmember Colson called the meeting to order. Councilmember Corry offered the invocation. Councilmember Heaton led the pledge of allegiance.


In attendance: Councilmember Corry, Councilmember Banks, Councilmember Heaton, Councilmember Colson; City Manager Kyler Ludwig; Recorder Celeste Cram and City Attorney Kent Burggraaf.
 
Not in attendance – Mayor Johnson; Councilmember Chamberlain; Building Inspector & Land Use Coordinator Janae Chatterley.


2. Public Comment Period – 

Matthew Fisher – Mr. Fisher is appreciative of the City Council. He knows they have worked hard trying to find solutions to the fire agreement problem, and that hopefully the County will find a long term solution.


3. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

a. Approval of City Council Minutes:
September 24th, 2024 City Council Meeting.
b. Approval of Accounts Payable Vouchers
i. Accounts Payable October 1, 2024 $223,502.75

Councilmember Heaton made a motion to approve the consent items as listed in the packet. Councilmember Corry seconds, unanimous vote. Motion passed.

4.    BOARD COMMISSION, COMMITTEE APPOINTMENTS: None at this time.

5.    PRESENTATIONS: None at this time.


6. PUBLIC HEARING ITEMS: None at this time.


7. ACTION ITEMS READY FOR VOTE:

A. Discussion and consideration of a resolution approving a cooperation agreement between Kane County and Kanab City to assist the County in providing structure fire protection.

Mr. Ludwig stated that Kanab City Fire Department was established in the early 1950s. During its early history the City and County entered into agreements to provide fire protection within unincorporated areas of the county (1984 and 1989 agreements attached). During the 1990s the City and County stopped entering into agreements which potentially left Kanab City responding without jurisdiction.
In 2021 Kanab City Fire shifted from a volunteer fire department to a full-time department.
While some funding for staff was made possible through an agreement with Kane County Hospital (EMS) most of the expense of this shift was placed on the Kanab general fund. In 2018 prior to going full-time the Fire Department expenditures were $164,000; last year the actual expenditures were just over 1.5 million (about $485,000 reimbursed for EMS). Residents in unincorporated areas have not contributed towards these services; Kanab City over the past two years has been pushing Kane County to establish a solution for funding Fire/EMS that brings equity to Kanab residents in how Fire/EMS are funded.
In October of 2022 Kanab City entered into an agreement with Kane County to provide fire services for one year. The intent of the 2022 agreement was to give Kane County time to establish a mechanism for funding fire/EMS in unincorporated areas. Kane County was unable to establish a solution prior to October of 2023; another agreement was entered into again in October of 2023.
Over the past year Kane County attempted to establish a special service district two times. Both attempts at a district failed. The most recent attempt was protested by residents within the proposed District.
The proposed contract uses much of the language from the 2023 contract. The major changes to the agreement include an obligation for the City to respond (added after discussion with our insurance provider), and a negotiated annual fee of $150,000 that Kane County will pay to Kanab City due on July 1, 2025 (Kane County is obligated to pay this amount unless the agreement is terminated prior to May 1, 2025). This agreement should give Kane County adequate time to determine a path forward.
Without an agreement Kanab City will not be able to respond to structure fire requests within the unincorporated areas of Kane County.
Councilmember Colson and Councilmember Corry clarified with Mr. Ludwig that this would be the last agreement with Kane County, and that any future agreements would be with an SSD or District.
Councilmember Corry added that it is not fair for the residents of Kanab City to continue carrying the financial load to cover the unincorporated areas of Kane County.
Councilmember Heaton stated that the commissioners have tried to find a solution and have been shut down by the protests. The commissioners have been very grateful to the City for their willingness to help in the past.

Councilmember Heaton made a motion to approve Resolution 10-1-24 R, A Resolution Approving an Agreement with Kane County for Fire Protection in Unincorporated Areas with added language from Kane County. Councilmember Banks seconds. 

Councilmember Colson – Pro-Tem
Councilmember Heaton – Yes
Councilmember Corry - Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent
Motion passed.
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8. REVIEW AND DISCUSSION OF THE SEPTEMBER 10, 2024 CITY COUNCIL MEETING AGENDA. 
October 22nd Meeting Cancelled

Councilmember Heaton made a motion to adjourn. Councilmember Corry seconds. Unanimous vote, meeting adjourned.







