Tooele County Housing Authority (TCHA) Board of Commissioners will be holding a special
Board Meeting at 10:00 am Tuesday, October 29, 2024, location is 66 West Vine, Tooele,
Utah 84074.

1. Welcome

2. Roll Call

3. Approval to hold special meeting

4. Strategic Planning session continued

e Outcomes of Previous Strategic Action Planning (SAP) Session
o Review Categories & Priorities
o Review TCHA SWOT
o Discuss Adjustments or Additions Needed (if any)

e Connecting the Dots & Identifying Strategies
Organizational Structure & Succession Planning
Community Outreach & Education
Project/Program Growth & Development
Resources & Funding

Financial Sustainability
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e Review Strategic Action Planning Concept
o SMART Goals
o Format of SAP

5. Other

6. Adjourn

Board members may attend electronically.

Pursuant to the Americans with Disability Act, individuals needing special
accommodations during this meeting should notify Tooele County Housing Authority at
435-882-7875 prior to the meeting.

DeAnn Christiansen

Executive Director



