Mountainville Academy

Board Meeting Agenda
Feb. 12,2014

Notice is hereby given that the Mountainville Academy Board of Trustees will hold a

Board Meeting and Executive Session at 195 S Main Street, Alpine, UT on Wednesday,
February 12, 2014 at 7:00 p.m. In attendance are Jack Garzella, Mary Given, Jeff Call, David
Kasperson, Carolyn Rossi, Jenney Rees, Matthew Niemann, Laura Oscarson, Emma
Bullock, Janese Vance, Curtis Bullock, Lisa Panek, Mac Sims, Kaylynn Sims, Brian Storrs,
Excused: Debby Llewelyn Jenney Rees excused at 7:46pm. Mary Given excused at
8:05p.m.

BOARD MEETING. Jack Garzella conducting

1. WELCOME & CALL TO ORDER

A. Reverent Remarks

B.

Pledge of Allegiance

2. PUBLIC COMMENT:

3. CONSENT AGENDA:

A. Minutes 1.15.14 - David K. Motioned to approve minutes from 1.15.2014. Jenney R. Seconded. All ayes, no

nayes.

4. ACTION ITEMS:

A. Employment Compensation Policy - Emma B discussed that this policy was required by Title 1 to ensure

employees are treated fairly. Only change to this policy is that the school will not adjust salaries in the
middle of a budget year. Jenney R moved to accept the updated the Employment Compensation Policy.
Jack G seconded. All ayes, no nayes

Review form 990- each board member reviewed the form 990 in order to make sure all board members are
aware.

Free Dress Day Policy- same policy as discussed in Jan. minutes. David motioned to accept the Free Dress
Day Policy. Laura O seconded. All ayes, no nayes

School Fee schedule 2014-2015 - Janese discussed that we lowered some fees to come in alignment with the
local district school fees. Matt N. Motioned to accept fee schedule as is. David seconded. All ayes, no
nayes.

5. DISCUSSION ITEMS
A.  Accreditation report - Emma discussed the history of the accreditation timeline. The school was

cow

provisionally accredited in 2010 but the accreditation group changed and the accreditation is taking longer.
She then talked about mission and vision. She also discussed all of the surveys taken and the results. She
discussed how the school needs to improve. Reviewed accreditation document. Reviewed 4 goals based on
accreditation work which are 5 year goals.

Board training - Brian Carpenter - didn't listen too and will listen to it next board mtg.

Directors Report

Business Managers Report: Red Apple & Finance committee found 14K in our Paypal account and we are
transferring that to our budget. Reviewed current expense and revenue of the budget

Committee Reports:

i Executive

ii. Academic Excellence Mary indicated that the committee has helped with accreditation reports for the
last few months.

iii. Finance

iv. Development - Carolyn discussed event date change to March 11. 7th grade retreat is going well



and they are excited.

V. Governance - Jenney said that they are working on many policies for next meeting.

vi. Technology - Jack G reported on how we can get students emails. He discussed legal issues. He
also discussed using iPads on MA account , target conversion for 2014-15 school year
Will create www.malion.org for our student gmail domain.

vii.  FSO Report FSO is looking to improve food from snack shack and pizza day to match/meet
SmartSnacks via the USDA standards for 2014-15. Having a White Ribbon week based on
internet/online safety education

G. Other

6. CLOSED/EXECUTIVE SESSION: The Board will consider a motion to close the meeting to hold a strategy session
to discuss pending or reasonably imminent litigation, and/or to discuss the purchase, exchange, or lease of real
property, and/or the character, professional competence, or physical or mental health of an individual in conformance
with § 52-4-204 and 52-4-205 et. seq., Utah Code Ann.

David Kasperson moved to go into Closed Session. Carolyn Rossi 2nd. Jack, Carolyn, Matt, David, Laura all ayes.
Motion passes

Closed Session 8:33

David Kasperson moved to exit Closed Session. Carolyn Rossi 2nd. Jack, Carolyn, Matt, David, Laura all ayes.
Motion passed, none opposed. Left Closed session

7. Any action items from Executive Session - none

8. ADJOURN Carolyn Rossi moved to close board meeting. Jack 2nd. All Ayes.

The public is welcome to attend Mountainville Academy Board Meetings. In compliance with the Americans with
Disabilities Act, those needing special assistance or accommodations should contact the secretary at
mgiven@mountainvilleacademy.org, giving at least one working day notice.



