

Garden City Fire Protection District Board of Trustees Meeting 
[bookmark: _GoBack]September 16, 2024 6:30-8:00 pm

Board Members in Attendance:  Randall Knight, Barbara Turnbow, Doug Pincock, Michael Lasswell, Richard Scheaffer
Board Members absent:  None
Others in Attendance:  Tiffany Wahlberg, Mike Wahlberg, Jayne Davis, Leonard O’Reilly, Andrew Haacke

Call to Order at 6:30pm

Approval of Agenda:  Motion to approve the agenda by Doug, 2nd by Barb, vote was unanimous.

Public Comment and Recognition:  Jayne and Andrew are interested in the board open position, so they introduced themselves.

Approval of Previous Meetings’ Minutes:  Motion to approve the August meeting minutes with Randall’s changes by Doug, 2nd by Barb, vote was unanimous.

Treasurer/Financial Report:  Will be discussed in the public hearing.

Motion by Randall, 2nd by Michael to close the public meeting. 

Public Hearing - Budget Amendments:  Motion by Randall, 2nd by Michael to close the public meeting. Motion by Doug to open the public hearing, 2nd by Barb, vote was unanimous.  The changes that are needed to the budget are to add grant revenue and grant expenses for radios paid for by the state, increase communications by $1000, equipment repairs by $15,000 and office supplies by $1500.  There was no public comment.  Motion by Doug to close public hearing 2nd by Barb, vote was unanimous.

Motion to reopen the public meeting by Michael, 2nd by Rich, vote was unanimous.

Motion to accept the 2024 amended budget by Barb, 2nd by Doug, vote was unanimous.

Old Business:  
	Satellite station follow-up:  Randall and Rich met with Nate.  The corners have been surveyed and staked and the property has been rezoned, but the survey report has not yet been prepared.  Nate will stub water, sewer and power to the center of property on the north end.  The culvert will be placed soon.  There will be a sign posted asking for clean fill dirt to be deposited on the property.  The district hopes that will provide most of the fill dirt needed.  Mike mentioned that the county has a source for fill dirt, so if there isn’t enough, Mike will talk to the county to see if they can work out an agreement.  Randall has asked to be on the county commissioner agenda for next month to update the county on the property purchase and the board member applications.

	Clerk replacement:  There have been two people interested in the board opening, who attended this meeting.    Doug explained the duties of the clerk and also that the new board member would not necessarily take the clerk position.

New Business:
	Financial policy amendment:  The proposed amendments due to increasing costs are attached to the minutes.  Motion to approve the amendments but striking the first sentence of the third paragraph by Doug, 2nd by Barb, vote was unanimous.  Motion to amend the second sentence of the third paragraph to changing the second sentence to “If an expense is anticipated to exceed” by Doug, 2nd by Michael, vote was unanimous.

Fire Chief’s Report:
	District Status/Purchase Requests:  Everything is up and running, several repairs have had to be made over the last month.  Brush 40 had the brakes and battery replaced. IC40 had camp phasers replaced. B40 gas tank repaired, B43 starter was replaced.

Jason Thornock was the cheapest bid on the plumbing, so he is going to start work tomorrow.  Mike received several bids on chassis for the new Brush truck.  Mike was able to get a new chassis for not much more than a used chassis, so Mike placed the order with the lowest bid, Ken Garff Ford of West Valley of $65,135.  The bed bid lowest bid was about $6,000.  Larsen Apparatus will do the build for an estimated $25,000.  Lighting and sirens will cost about $35,000.  The total should be just under $100,000.  The Dry Fork Fire should allow a payment of up to $21,000, which after the employees are paid should leave about $12,000 to go into the budget to help offset these costs.

1 major propane leak, 4 fire alarms, 2 CO alarms, 6 short-term rental inspections, 1 business inspection, 18 medicals, 6 fire pit inspections, and 1 marine callout.

Mike will be unavailable, and the captains will be available until October 3.  There is also a Search & Rescue training this weekend.

Approve Expenses:  Motion to approve the expenses by Doug, 2nd by Michael, vote was unanimous. 

Adjourn:  Motion to adjourn by Doug, 2nd by Barb, vote was unanimous.




Proposed amendment to policies and procedures manual:

[bookmark: _Toc95381598]Expenses
All expenses will be approved by the board at the monthly board meetings.  Checks will be prepared by either the Treasurer, an employee, or contractor as assigned by the Treasurer.  All checks will be signed by two authorized individuals.  In an emergency, which includes safety, loss of property, and life-threatening situations, the Fire Chief may make purchases up to $10,000 with only their signature.  

All expenses over $5,000 require prior approval by the board.  This can be done at a board meeting or via email or telephone call.  

Written estimates shall be required from any contractor who will perform work on behalf of the District. If an estimate exceeds $7500, competitive bids will be solicited.  Advertising of bids will be left to the discretion of the board.  At no time will verbal bids be accepted.  All bids will be reviewed by the board and will be decided on based on whatever criteria the board deems important.  This criteria may include, but is not limited to, price, quality, timeline, etc.

Amendment passed:

Expenses
All expenses will be approved by the board at the monthly board meetings.  Checks will be prepared by either the Treasurer, an employee, or contractor as assigned by the Treasurer.  All checks will be signed by two authorized individuals.  In an emergency, which includes safety, loss of property, and life-threatening situations, the Fire Chief may make purchases up to $10,000 with only their signature.  

All expenses over $5,000 require prior approval by the board.  This can be done at a board meeting or via email or telephone call.  

If an expense is anticipated to exceed $7500, competitive bids will be solicited.  Advertising of bids will be left to the discretion of the board.  At no time will verbal bids be accepted.  All bids will be reviewed by the board and will be decided on based on whatever criteria the board deems important.  This criteria may include, but is not limited to, price, quality, timeline, etc.



Notice of Special Accommodations: In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communication aids and services) during this meeting should notify Mike Wahlberg at the Garden City Fire District (435) 881-6313 at least (1) day prior to the meeting and please leave a message.
