WALLSBURG TOWN COUNCIL WORK MEETING
October 24, 2024 — 7:00PM

1. Callto Order
a. RollCall

2. Agenda ltems:
a. MAG LAA Program Introdution — Information and Discussion Only
i. Spencer Foster with Mountainland Association of Governments (MAG) will visit to inform about the new

Local Administrative Advisor (LAA) program, what they do, and how they can help achieve Wallsburg
Town’s goals and objectives.

b. Fee Schedule - Information and Discussion Only

i. Review and identify updates/revisions to current fee schedule.

3. Department Reports

a. Todiscuss continued agenda items, assignments

i. Buildings (Scott Larsen) v. Water (Troy Thompson)
ii. Roads (Scott Larsen) vi. Mayor (Celeni Richins)
iii. Cemetery (Mary Piscitelli) vii. Clerk (Alisha O’Driscoll)

-Key Audit

iv. Park (Terri Eisel)

4. Call For Agenda Items:

a. Call for Agenda items for November Town Council Meeting (Expected November 7, 2024)

b. Call for Agenda items for November Town Council Work Meeting (Expected November 21, 2024)

5. Adjourn
Time:



