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Description automatically generated]                                    SIGURD TOWN COUNCIL MEETING
WEDNESDAY SEPT. 18th, 2024 
7:00 P.M.
                                                      MINUTES




DATE:     SEPT.18th, 2024
TIME:       7:00 P.M.
PLACE:   Town Hall

Opening Remarks:            Please  Turn Off Cell Phones And Raise Your Hand To Be Called On, Council And Citizens.

TOWN COUNCIL MEETING 7:00PM
· Meeting Called To Order: By Council Member Jason Jacobson Mayor K. Alvey Came Later In The Meeting @ 7:35. 
· Prayer:  Maryann Freeby
· Pledge Of Allegiance:  Jason Jacobson
· Roll Call: 
Councilmember Michele Visarraga, Councilmember Jason Jacobson, Councilmember Audie Ekker, Councilmember Gary Hart, Clerk Vickie Houston… Mayor Kelly Alvey Came Later @ 7:35.
· Citizens Present: 
David M. Kinney Sr., Chris Crane, Maryann Freeby, James Freeby, Grant Bastian, Jennifer Bastian, Michael Clark, Mike Stevens, Carol Stevens, Jeffianne Coon, Travis Harvey, Cheyenne Harvey, Misty Jacobson, Antonio Ortiz, Eric Thorson, Mike Olson, Kenjela Ekker, April Ames.

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held AUGUST 21st, 2024.
There Were No Changes Mentioned Or Made. 
Councilmember Audie Ekker Made A Motion To Approve The Minute Of August 21st. Second By Councilmember Michele Visarraga. Council Member Jason Jacobson-Aye, Council Member Gary Hart-Aye.
· Public Comment: (5 MINUTE MAX.)
 No Comments
· Citizens Requests: 
1. No Requests

· Planning Commission: (Chair Jennifer Bastian)
1. Cemetery Ordinance Update:
Chair Bastian Asked If There Were Any Future Changes The Council Wanted To Make. Nothing Was Brought Up. 
   Councilmember Audie Ekker Made A Motion To Approve The Cemetery Ordinances. Second By Councilmember Gary Hart. Council Member Michele Visarraga -Aye, Council Member Jason Jacobson -Aye.
2. Tyrell Orme: 
   Just Wanting To Confirm Councils Ok To Add Him To The Planning Commission Council. Everyone Was In Agreement
3. Dakota Anderson:
  The Planning Commission Had Him Come In And Talk With Them About The Culvert He Put In On His Property With Out Notifying The Town Council. He Said They Just Put Them In To Have Access To Keep The Weeds Down. That In The Future They Were Thinking Of Maybe Dividing Into 3 Building Lots. Chair Bastian Let Him Know That When And If They Build He Must Have An Engineer Plan Out The Size That The Culverts Need To Be. 
4. Eric Thorson- Conditional Use Permit.
   Chair Bastian Says He Meets All The Requirements. So She Had A 1 Year Conditional Use Permit. Audie Asked If He Could Go With A 6 Month Permit. Eric Said That Would Be Fine. Chair Bastian Is Going To Rewrite The Permit, Get It To The Mayor And Mr. Thorson.
   Councilmember Audie Ekker Made A Motion To Approve The Conditional Use Permit For Eric Thorson, And To Be Reviewed In 6 Months If Needed. Second By Councilmember Jason Jacobson. Council Member Michele Visarraga -Aye, Council Member Gary Hart-Aye.
5. Survey Questions.
  They Came Up With A Series Of Questions. They Are Wondering If The Council Read Through And Are Ok With The Questions Or If They Have Any Changes. The Council Decided To Put The Questions In The Water Bill For October. 

·  Bills & Finances: 
Jason Asked For Dates On Two Of The Bills On The Fire Dept. So That He Could Look Into What They Were For. 
He Also Mentioned That We Need Timecards From Hagen And Bailee Gay And Travis Harvey As To Time Put In And What It Was For.  
Council Member Gary Hart Made A Motion To Approve The Bills Of August To Be Paid. Second By Councilmember Jason Jacobson. Council Member Michele Visarraga -Aye, Council Member Audie Ekker.

·  Delinquent List: 
None At This Time To Report

· DEPARTMENT REPORTS

1. Fire: (Jason Jacobson/ Michael Crane)
  A. Inventory List:
       Jason Handed Out The Finalized Inventory List To The Council Members.  
  B. Driver’s License Numbers 
        For Insurance Purposes, Also, A Roster Of The Fire Department And What Certifications Each Of Them Hold, Also Where They Live:
	Fire Chief Mike Crane Is Still Working On That. 

2. Parks & Cemeteries: (Audie Ekker/Hagen & Bailee Gay)
A. Bathrooms:  Septic Tank Is In
Still Needing Bids On The Concrete Work And Structure To Complete The Project. Kelly Is Going To Get Some Bids, In Time For The Hearing Oct. 8th.
In Talking With The Auditors Gary Found That We Have The Funds To Complete The Bathroom Project We Just Need To Open Up The Budget Again Once We Get The Figures Together Of What It Will Cost Us, And Move The Money. 
B. Audie Is Trying To Get The Inmates To Come Do The Weeds @ $120.00 Per Day. His Question Is Do We Want Them Now Or Wait A Month? It Was Decided To Have Them Come A.S.A.P.  The Town Only Has 2 Weed Wackers. Travis Harvey Told Audie To Get With Him He Has Some They Can Rent. 
	Michele Asked About The Lights On The Welcome Signs. Audie Said They Are Still Looking At Some Different Options. 

Mayor Kelly Alvey Made It To The Meeting @ 7:35 pm.

3. Roads: (Michele Visarraga)
  A. Michele Has Been Working On The Details About The Bike Trial On Main Street. She Looked At Other Cities And None Of Them Have An Outside Stripe So She Is Wondering If We Really Need It Either? The Trail Is Planned To Go From The Canal Bridge Down To The Old Gas Station, At Main And State.
	Jason Mentioned That Hagen And Bailee Need To Get The Weeds On The Roads To Help With Snow Removal Coming Up
	Michele Mentioned That Some Of The Stop Signs Need To Be Replaced. Hagen Replaced One At The Corner Of Center And Canal Rd. Need To Look At The Others. Still Need A New Post For The Kids At Play Sign On North State St. 
 

4. Water: (Gary Hart/ Travis Harvey)  
 A.  Parker W/ Jones And Demille Wrote A Quote For Replacing The Water Lines From About Harts’ House North To The Alvey Subdivision. It Came In At $1,440,000.00. It Would Replace All The 30 Yr Old 6” Piping With 8”. There Are Three Different Places We Are Going To Try To Get A Grant From, Rural Drinking Water, CIB, And Utah Division Of Drinking Water. The Office Sent The Paperwork Off To Get The Ball Rolling.
 B.  Gary Talked To Kelly @ Ensign They Have Quite A Bit Of Info So Far. They Are Waiting For Another Week Or So For Any Other Input From Residents And Then Want To Wrap Up The Copper And Lead Report By The First Of October. 
 C.  Tyler Moore Came In On Wednesday And Showed Hagen And Gary How To Read The Scada Monitor. There Is A Lot To Learn.  
 
5. Office: 
 A. Venmo Checking Account: 
      What To Do With It? 
After A Lengthy Discussion, Gary Made A Motion To Close The Venmo Account At Zions Bank. And That If The Fire Department Would Like To Open It Up Next Year They Will Be In Charge Of It. 
Council Member Gary Hart Made A Motion To Close The Venmo Account And Move The $1000.00 Back To The Town Checking Account And The Balance To The Fire Department Account. Second By Councilmember Michele Visarraga. Council Member Jason Jacobson -Aye, Council Member Audie Ekker-Aye, Mayor Kelly Alvey-Aye.
 
  B.  Budget Hearing Scheduled For When?  
        Fire Dept. & Bathrooms.
        It Was Determined To Have The Reopening On The Budget Hearing On Tuesday Oct. 8th @ 7:00pm
C. Vickie Handed Out A Copy Of The Accountants Financial Statements And The Agreed-Upon Procedures To The Mayor And Each Of The Council Members


  
6. Other Action Items:   
	   Action Items List:   
  Run Through List
1. Audie Would Like To Hold Off On The Farmers Market For This Year.
2. Are We Going To Sell Any Of The Town Vehicles? It Was Determined To Keep The Ones We Have.
3. Fire Dept. Trucks: Still In Limbo As To What To Do With Theirs. Water Truck Needs Repairs So Sitting On   It At This Point.
4. We Need To Get Bids And Move Forward On The Furnace And A/C At The Town Hall Before The First Of The Year. So We Don’t Have To Go To Freon.

5 Reassign Councilmember Departments. 
After A Little Discussion It Was Decided To Table This Until Another Time.

6. It Was Brought Up That It Was Said That The Council Wanted To Get Rid Of The Fire Dept. Audie Said That Was A Rumor. That Had Never Been Said. They Just Want Everyone On The Same Page And Following The Ordinances.
Michele Stated That, That Was Never Presented As An Option. And Jason Said That It Has Been Said Verbatim “We Don’t Need A Fire Department”
Kelly Stated He Has Never Said That But That He Would Says We Have Had Some Trouble At Times With The Fire Dept. But Not That We Want To Shut It Down We Just Want Them On The Same Page.
Jason Said That Their Current Budget They’re Asking For Is At $49,000.00 So They Relooked At And Rewrote It. Even To The Extent Of Asking For Earplugs Individually. And Have Actually Went Up To $68,000.00. And Then Mentioned Transparency And They’re Trying To Be And Stated That The Town Has More Control Over Their Budget, Than They Do So He Is A Bit Confused Over The Whole Deal.
Mayor Alvey Brought Up That Aurora Is A Bigger Town Than Sigurd And Is Running On Less Of A Fire Dept. Budget. 
Michele Asked To Respond As The Council. 
First, She Said To Her Knowledge That The Transparency Part Never Started With The Budget. Transparency Started With The Fire Dept Making Purchases And Acquisitions Without Council Approval. And That They Found Out About Them Way After The Fact. And That The 24th For Several Years Was A Big Problem. And The More They Tried To Rein Things In The More It Continued. Then The Fire Dept. Said Well We’ve Done It That Way For 20 Yrs. And Now You Want Us To Change. And We Don’t Like That. But The Whole Purpose Of The Town Council Is To Make Sure That The Town Runs Well. That They Are Serving All The People In The Town. Right? And In Order To Do That All The Departments Need To Work And Follow The Ordinances. No One Ever Said We Were Going To Dismantle The Fire Dept. That It Was Also Said In A Town Council Someone Said “You Can’t Give Us Enough Money, We’ll Use Everything You Give Us” Which Is Understandable, But Even She Has A Family Budget That She Has To Work With And Make It Work. Which Means Sometimes You Have To Go Without Things. That The Fire Dept. Needs To Rein Things In And Work With A Reasonable Budget.
Jason Talked About The PPE Part Of The Budget That It Takes A Lot To Maintain Those Things Which Took The Budget Up. 
Jason Also Said That Our Structure Fire Half Is The Least Equipped Dept.
There Was A Lot Of Talk About Fire Department Budget Which Started To Get Into The Hearing Topic So A Motion Was Made To Table The Discussion At This Time, And Wait Until The Hearing. 


· Mayor Kelly Alvey –    All Other Business That Needs To Be Taken Care Of.
   Michael Clark Asked If He Missed Public Comment Which He Did So He Asked To Be On Next Month’s Agenda.

· Adjourn: 
Council Member Gary Hart Made A Motion To Close The Meeting. Second By Councilmember Audie Ekker. Council Member Jason Jacobson -Aye, Council Member Michele Visarraga -Aye, Mayor Kelly Alvey-Aye.


  Sigurd Town Is An Equal Opportunity Employer And Provider.
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