




Richfield Public Library Meeting
9/12/2024

1. Welcome – Camisha Reed
a. Roll call: 
i. Board President: Camisha Reed
ii. Board Members: Glen Taylor, Lacy Echeverria, Derek Stokes, Brandon Harrison, Vonae Swensen, Marva Peterson
iii. City Council Rep: Elaine Street
iv. Library Director: Tiffany Andersen
v. Excused: Andy Flinders

2. Minutes
a. Reviewing Minutes from the 9/12/2024 Meeting 
i. Motion to approve minutes: Vonae Swenson 
ii. Motion Seconded:  Derek Stokes
iii. Motion passed: unanimously 


3. Board Training/Policy Review 
a. Trustee Handbook: Chapter 2
b. Policy:  none

4. Library Director Updates 
a. Financials: 16.15% of budget Tiff is concerned about temporary employee wages due to some overtime that was needed. Possibly new hire to cover Saturdays. We can move funds from other categories such as website and computer, building expenses, and new books to help supplement wages. Working on getting a credit card machine (clover) for the Library with in the month. 
b. Projects: zoom meeting with the state to help Tiff with reports and applying for grants, consider applying to become a quality library and we will no longer have to recertify yearly. Parameter include patronage, programs, ect. Talked about annual report. Storytime changed to sign up system, patrons sign up for a month at a time 15 slots x 3 days. Tiff can change to website on her own using Dreamweaver. Pretty much done removing book from inside the library just weeding for new purchases. Library card sign up month is very successful several local businesses are participating. 
c. Staffing: we cannot move into another full-time employee, will look to hire another part time to help keep higher payed employee hours under 25 hours per week. 
d. Event Planning:  9/9 book sale 117 people came, 6 volunteers, $158 into the friends of the library fund. Friends of the Library promotion with perks Vonae and Megan Warren will work on this, create a google form. Fall Festival October 11 book sale set up on main and center with extra space, borrow tables from the city. Consider making a book sell an annual part of the fall festival. 
e. Volunteer updates/Community Outreach: senior brain game looking for a volunteer, maybe sponsored by the library but at the senior center. Marva is going to look into it. 
f. Civic Duties (City Council Meetings, Chamber of Commerce, etc)
5. Committee Reports/Board Updates 

a. Administration: Camisha will talk to Andy Flinders about attendance.  
b. Public Relations: RHS Drama sponsorship for Beauty and the Beast, contact Rocky/Robert Willardson. Possibly do a beauty and the beast story time to promote the play. Get check book for friends of the library from Susan Zobell.  

6. Follow- up Items: Native rug for in front of desk Elaine will contact a guy in St. George. Directors summit for Tiff at the end of the month. Letter from last month, Tiff will send a card acknowledging her letter. 

7. End of Meeting: 
a. Motion to end meeting: Derek
b. Motion seconded: Glen 
c. Motion passed Unanimously
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8. Next Meeting is (10-10-24) at 8:00 am.



