DVFSSD Board Meeting Minutes			
18 September 2024

1. Call to order    7:02pm by Ryan Anderson, chairman

2. Roll call:  Curt Shelley, Pat Johnson, Ryan Andersen, Alan Burns, David Fulford.  Chief Hennessey and Battalion Chief d’Ambrosio also in attendance, along with 8 members of the community.

3. Pledge led by Robin Fulford

4. Approval of Agenda:  Request by Curt Shelley to strike Item 5 – change from Cash to Accrual Accounting, as this has been previously approved in July 2024.  Motion to approve amended agenda by Pat Johnson, second Curt Shelley, passed.

5. Approval of Prior Meeting Minutes:  Request by Ryan Andersen to note that late fees are still under discussion, a policy has not been adopted at this time.  	Motion to approve amended minutes by Alan Burns, second Curt Shelley, passed.

6. Treasurer’s Report – David Fulford
a. Total cash on hand:  $102,233
b. Operating Income:  $832,665
c. Operating Expenses:  $781,156
d. MOU + Grant income:  $575,047

7. Fire Chief’s Report	by Battalion Chief d’Ambrosio
a.  Member of the Month:  Kevin Kolisz, Firefighter/Advanced EMT
b. Calls to date:  219.  Calls responded to:  219
c. Response time 84783: 6.21 minutes.  Other Hwy 18 communities (including Gunlock) 11.06 minutes
d. Still waiting on approval of Paramedic as a Service, non-transport
e. New command vehicle to be ready for pickup in November
f. Fire Academy under way, only 2 drop outs, about 33 attending
g. Are filling 24/7 shifts, some overtime required
h. Mogadishu Mile commemorative run, suggested $20 donation
i. Cutover date for new radios has been delayed
j. Expect at least 1 more Wildland deployment

8. Discussion and vote, disposition of pending proceeds from sale of brush truck:  $14,500 proceeds to be deposited into Capital Projects account to pay for REMS trailer.  Motion to approve by David Fulford, second Curt Shelley, passed.

9. Acknowledgement of 2024 Donations by Curt Shelly.  Many donations from local/regional merchants and donations of time, labor, cash have been received from residents and grateful citizens.  All are gratefully acknowledged, including:
a. COSTCO - 4 pallets of water bottles
b. B&B Steel – all steel for pull-up bars
c. Fabrication of pull-up bars:  Dan Agin, Mack Sorensen, Pat Johnson
d. Southern Utah Grade & Pave, Dixie Rebel Trucking - asphalt for repairs in the back
e. Bo & Steph Borders – full size Refrigerator 
f. Auto Moto Salvage - used vehicles for extrication training
g. Gravel
h. Labor for FireWise fuel mitigation – please record hours, 480 required per yr
i. Park Maintenance
j. There will be an additional chipping day later this year

10.  Dammeron Valley Helping Hands Update:  no recent DVHH projects, but the September 7th National Day of Service was supported by about 30 volunteers to clean up entrances, post Fire Wise signs, etc.  Cindy Miller directed the volunteers on site.

11. Pre-2025 Budget Presentation	Pat Johnson:  A preview of the current status of response times (less than 7 minutes for 84783), quality of services, distribution of calls by type, consequences of not having a 24/7 staffed DVFR with emphasis on:
a.  The fee is not the problem, it’s the solution to the problem.
b. It is unreasonable to expect that the current level of service can continue to be provided without a fee increase.

12. Public Comment:
a.  Dan Agin:  noted that some Fire Depts in areas he has lived in will not respond to any properties where the fees have not been paid – note:  DVFR responds to all calls as its Moral Imperative, irrespective of fee payment status.
b. Frank Alleman:  expressed appreciation for the prompt response to several 911 calls to his home including initiating ambulance transport.

13.  Note:  Work meeting to discuss preliminary budget for 2025 needed, after discussion of schedules, Monday 9 October 2024, 7:00pm was selected.  Meeting will be noticed/posted along with Agenda.

14. Motion to adjourn:  Alan Burns, second Pat Johnson.  Adjourned 8:37pm		

