
FLEET MANAGEMENT         
AND PLANNING

NOT DEATH BY POWERPOINT
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KEY OBJECTIVES
Lower average age of the fleet
34% of the current light duty fleet is over 10 years old
Resale of the aging fleet is significantly reduced

Reduce operating costs
Newer vehicles have a significantly lower maintenance expense
Newer vehicles have increased fuel efficiency with new technology 
implementations

Maintain a manageable vehicle budget
Challenged by inconsistent yearly budgets
Currently vehicle budget is underfunded
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Internal service funds for fleet replacement are a financial strategy used by organizations, 
particularly government entities, to manage the costs associated with replacing and maintaining 
their vehicle fleets. Here’s a brief overview:
1. **Purpose**: Internal service funds are designed to pool resources for the replacement and 
repair of vehicles and equipment. This helps organizations manage the lifecycle costs of their fleet 
in a structured and predictable manner.
2. **Funding**: Departments or units within the organization contribute to the fund based on their 
use of the fleet. This could be done through charges or fees that are allocated to their budgets.
3. **Management**: The fund is managed by fleet management in conjunction with the budget 
committee. They are responsible for planning, purchasing, and maintaining vehicles and 
equipment.
4. **Replacement Planning**: The fund supports long-term planning for vehicle replacement. It 
helps ensure that vehicles are replaced at the end of their useful life, minimizing downtime and 
repair costs.
5. **Benefits**: Using an internal service fund helps spread the cost of fleet replacement over time, 
improving budget predictability and financial stability. It also promotes efficient fleet 
management and reduces the financial impact of large, unexpected expenses.
In summary, internal service funds for fleet replacement offer a systematic approach to 
managing vehicle-related expenses, contributing to both financial stability and 
operational efficiency.
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KEY PERFORMANCE INDICATORS (KPI) 
Estimated Fuel Savings to Sheriff’s 
Department
Average miles per year 10,800
Average price per Gallon $3.61
Average Explorer 19 MPG 
Advertised MPG on a Toyota Rav4 Hybrid 41 City 38 Highway 40 Combined
Explorer 10,800 ÷ 19 MPG = 568 Gls per Yr × $3.61per GL =    $2,050 Yr
Rav4 Hyb 10,800 ÷ 40 MPG = 270 GL per Yr × $3.61 per GL = $975 
Estimated Fuel Savings per year per Vehicle is                        $1,075
Estimated fuel Savings of 31 Toyota Rav4’s per year =           $33,325
COST OF A 2024 TOYOTA RAV4 HYBRID                                    $30,069
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KEY PERFORMANCE INDICATORS (KPI)
MAINTENANCE COSTS
Total Parts Issued to our Fleet from 2019-2023   $797,906
86% of the Parts were for repairs to our  Fleet   $689,194
Total Commercial parts from 2019-2023            $116,270
Total parts including Commercial Parts             $914,176
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Est.Repl
cement 

Asset ID Description Acquired Fiscal Yr Fund Department Dept. Descr  Original Acquis 
Cost 

Munis Est 
Useful Yrs 

 2024 Estimated  
Replacement Cost 

New Life 
cycle in 

 Estimated 
Salvage  Value 

Years In 
Service

 Estimated 
Salvage or 

 Annual 
Allocation 

 Estimated  
Replacement 

2024 14059 1997‐27 FORD F‐250 HD LIGHT TRUCK 01/01/2002 2002 10 230 CORRECTION 100.00$                  5 62,500$                5 5,000$            5 20,000$        9,500$          67,500$          2029 Tommy Gate low mileage usage
17075 2006‐22 DODGE 3500 SLT 4WD 01/01/2006 2006 10 217 SEARCH AND 35,000.00$            5 65,000$                5 15,000$          5 25,000$        9,040$          70,200$          5 Unmarked Bomb Tech 3/4

2024 34513 2012‐11 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 10 210 SHERIFF 26,907.11$            5 68,500$                5 5,000$            5 25,000$        9,796$          73,980$          2029 School SRO Marked
2024 34597 2013‐16 FORD F150 01/01/2013 2013 10 145 ATTORNEY 23,713.00$            7 55,000$                5 5,000$            5 25,000$        6,880$          59,400$          2029 Rav 4?
2024 34514 2012‐12 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 10 210 SHERIFF 26,273.56$            5 58,000$                5 5,000$            5 25,000$        7,528$          62,640$          2029 Unmarked Crime Lab Covert lighting and hard top tonneau cover
2024 34512 2012‐14 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 10 210 SHERIFF 26,838.56$            5 58,000$                5 5,000$            5 25,000$        7,528$          62,640$          2029 Unmarked Crime Lab
2024 30399 2008‐22 09 CHEV SILVERADO 01/01/2008 2008 10 147 SURVEYOR 25,337.05$            5 65,000$                5 10,000$          5 25,000$        9,040$          70,200$          2029 Pickup Truck 
2024 34730 2013‐10 FORD F150 01/01/2013 2013 10 210 SHERIFF 27,133.50$            5 58,000$                5 5,000$            5 25,000$        7,528$          62,640$          2029 Unmarked Crime Lab
2024 34735 2013‐13 FORD F150 01/01/2013 2013 10 210 SHERIFF 30,243.26$            5 58,000$                5 5,000$            5 25,000$        7,528$          62,640$          2029 Unmarked Crime Lab
2024 35203 2015‐08 FORD EXPLORER 01/01/2015 2015 10 210 SHERIFF 33,440.02$            5 68,500$                5 7,000$            5 25,000$        9,796$          73,980$          2029 Truck Patrol
2024 34980 2015‐11 FORD EXPLORER 01/01/2015 2015 10 210 SHERIFF 42,278.39$            4 68,500$                5 7,000$            5 25,000$        9,796$          73,980$          2029 Truck Patrol
2025 36322 2017‐03 CHEVROLET CAPRICE 01/01/2017 2017 10 210 SHERIFF 31,918.31$            7 57,000$                5 6,000$            5 25,000$        7,312$          61,560$          2030 Pickup (Needs Partition Process Server)
2024 36323 2017‐06 CHEVROLET TAHOE 01/01/2017 2017 10 210 SHERIFF 47,224.93$            4 68,500$                5 9,000$            5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2024 36324 2017‐07 CHEVROLET TAHOE 01/01/2017 2017 10 210 SHERIFF 47,239.93$            4 68,500$                5 9,000$            5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2024 36835 2018‐01 CHEVROLET TAHOE 01/01/2018 2018 10 210 SHERIFF 39,220.00$            4 65,000$                5 9,000$            5 25,000$        9,040$          70,200$          2029 Pickup (Marked Patrol)
2026 40210 2021‐05 CHEVROLET SILVERADO 1500 06/15/2021 2021 10 145 ATTORNEY 34,497.00$            7 55,000$                5 20,000$          3 25,000$        6,880$          59,400$          2031 Rav 4?
2024 36841 2018‐11 FORD EXPLORER 01/01/2018 2018 10 210 SHERIFF 42,696.32$            4 68,500$                5 8,000$            5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2024 36842 2018‐12 FORD EXPLORER 01/01/2018 2018 10 210 SHERIFF 42,821.32$            4 68,500$                5 8,000$            5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2024 36843 2018‐13 FORD EXPLORER 01/01/2018 2018 10 210 SHERIFF 42,696.32$            4 68,500$                5 8,000$            5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2025 37757 2019‐04 DODGE DURANGO 01/01/2019 2019 10 210 SHERIFF 43,382.55$            4 68,500$                5 10,000$          5 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 37758 2019‐05 DODGE DURANGO 01/01/2019 2019 10 210 SHERIFF 43,382.55$            4 68,500$                5 10,000$          5 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 37759 2019‐06 DODGE DURANGO 01/01/2019 2019 10 210 SHERIFF 43,382.55$            4 68,500$                5 10,000$          5 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 37748 2019‐09 TOYOTA TUNDRA 01/01/2019 2019 10 145 ATTORNEY 40,000.00$            7 55,000$                5 18,000$          5 25,000$        6,880$          59,400$          2030 Rav 4?
2024 37760 2019‐07 DODGE DURANGO 01/01/2019 2019 10 210 SHERIFF 43,382.55$            4 68,500$                5 10,000$          5 25,000$        9,796$          73,980$          2029 Pickup (Marked Patrol)
2025 37754 2019‐15 20 FORD FUSION 01/01/2019 2019 10 210 SHERIFF 32,165.77$            7 57,000$                5 10,000$          5 25,000$        7,312$          61,560$          2030 Pickup (Needs Partition Transportation)
2025 37755 2019‐16 20 FORD FUSION 01/01/2019 2019 10 210 SHERIFF 33,934.64$            7 68,500$                5 10,000$          5 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40032 2019‐26 20 DODGE DURANGO 01/30/2020 2020 10 210 SHERIFF 45,723.36$            4 68,500$                5 10,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40004 2020‐05 DODGE DURANGO 08/07/2020 2020 10 210 SHERIFF 46,398.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40005 2020‐06 DODGE DURANGO 08/07/2020 2020 10 210 SHERIFF 46,498.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40006 2020‐07 DODGE DURANGO 08/24/2020 2020 10 210 SHERIFF 46,398.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40007 2020‐08 DODGE DURANGO 07/14/2020 2020 10 210 SHERIFF 46,398.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40008 2020‐09 DODGE DURANGO 07/14/2020 2020 10 210 SHERIFF 46,398.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40009 2020‐10 DODGE DURANGO 07/14/2020 2020 10 210 SHERIFF 46,398.43$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2025 40030 2020‐33 DODGE RAM 1500 09/23/2020 2020 10 210 SHERIFF 43,800.35$            4 68,500$                5 15,000$          4 25,000$        9,796$          73,980$          2030 Pickup (Marked Patrol)
2026 40199 2021‐07 DODGE DURANGO 06/22/2021 2021 10 210 SHERIFF 49,009.19$            4 68,500$                5 15,000$          3 25,000$        9,796$          73,980$          2031 Pickup (Marked Patrol)
2026 40200 2021‐08 DODGE DURANGO 06/22/2021 2021 10 210 SHERIFF 49,009.19$            4 68,500$                5 15,000$          3 25,000$        9,796$          73,980$          2031 Pickup (Marked Patrol)
2026 40201 2021‐09 DODGE DURANGO 10/04/2021 2021 10 210 SHERIFF 49,009.19$            4 68,500$                5 15,000$          3 25,000$        9,796$          73,980$          2031 Pickup (Marked Patrol)
2026 40202 2021‐10 DODGE DURANGO 10/21/2021 2021 10 210 SHERIFF 49,009.19$            4 68,500$                5 15,000$          3 25,000$        9,796$          73,980$          2031 Pickup (Marked Patrol)
2027 40261 2022‐05 21 DODGE DURANGO PURSUIT 02/14/2022 2022 10 210 SHERIFF 51,826.40$            4 68,500$                5 15,000$          2 25,000$        9,796$          73,980$          2032 Pickup (Marked Patrol)
2027 40262 2022‐06 21 DODGE DURANGO PURSUIT 02/14/2022 2022 10 210 SHERIFF 58,349.04$            4 68,500$                5 15,000$          2 25,000$        9,796$          73,980$          2032 Pickup (Marked Patrol)
2027 40263 2022‐07 21 DODGE DURANGO PURSUIT 02/14/2022 2022 10 210 SHERIFF 43,645.77$            4 65,000$                5 15,000$          2 25,000$        9,040$          70,200$          2032 Unmarked with liights and Partition
2027 40264 2022‐08 21 DODGE DURANGO PURSUIT 02/14/2022 2022 10 210 SHERIFF 43,645.77$            4 68,500$                5 15,000$          2 25,000$        9,796$          73,980$          2032 Pickup (Marked Patrol)
2027 40265 2022‐09 21 DODGE DURANGO PURSUIT 02/14/2022 2022 10 210 SHERIFF 43,645.77$            4 68,500$                5 15,000$          2 25,000$        9,796$          73,980$          2032 Pickup (Marked Patrol)
2027 40305 2022‐21 22 FORD TRANSIT PASSENGER VAN 08/12/2022 2022 10 210 SHERIFF 58,740.97$            7 70,000$                5 10,000$          2 25,000$        10,120$        75,600$          2032 Transport Van
2027 40315 2022‐29 23 FORD TRANSIT PASSENGER VAN 11/23/2022 2022 10 210 SHERIFF 63,888.29$            4 70,000$                5 10,000$          2 25,000$        10,120$        75,600$          2032 Transport Van
2028 40356 2023‐03 GMC SIERRA 2500HD 01/31/2023 2023 10 210 SHERIFF 58,175.19$            4 70,000$                5 20,000$          1 25,000$        10,120$        75,600$          2033 Pickup (Bomb Tech)
2028 40349 2023‐04 CHEVROLET TRAVERSE 02/16/2023 2023 10 210 SHERIFF 36,326.33$            4 37,000$                2 15,000$          1 25,000$        7,480$          39,960$          2030 Rav 4 (Patrol Captain)
2028 34831 2014‐06 15 CHEVROLET SILVERADO 01/01/2014 2014 10 152 VEHICLE MA 56,260.31$            7 77,000$                5 15,000$          5 25,000$        11,632$        83,160$          2033 Truck W/Utility Bed
2028 40350 2023‐05 CHEVROLET TRAVERSE 02/16/2023 2023 10 210 SHERIFF 36,607.05$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav 4 (Sheriff Sparks)
2028 40351 2023‐06 CHEVROLET TRAVERSE 02/16/2023 2023 10 210 SHERIFF 36,326.33$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav 4 (Chief West)
2028 40608 2023‐02 CHEVY SILVERADO 2500H UTILITY 12/21/2023 2023 10 152 VEHICLE MA 57,041.00$            10 77,000$                5 20,000$          1 25,000$        11,632$        83,160$          2033 Truck W/Utility Bed
2028 40352 2023‐07 2023 FORD EXPLORER 02/01/2023 2023 10 210 SHERIFF 45,225.05$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav 4 (Captain Valencia)
2028 40353 2023‐08 FORD EXPLORER 02/03/2023 2023 10 210 SHERIFF 45,225.05$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav‐ Detective
2028 40354 2023‐09 FORD EXPLORER 02/03/2023 2023 10 210 SHERIFF 45,225.05$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav‐ Detective
2028 40355 2023‐10 FORD EXPLORER 02/03/2023 2023 10 210 SHERIFF 44,944.33$            4 37,000$                2 20,000$          1 25,000$        7,480$          39,960$          2030 Rav‐ Detective
2028 40557 2023‐11 FORD F‐150 XL 4W 06/08/2023 2023 10 210 SHERIFF 46,987.00$            4 55,000$                5 35,000$          2 25,000$        6,880$          59,400$          2033 Pickup (ES ‐ Buyback Friendly)
2028 40569 2023‐12 2023 F‐150 CREWCAB 4*4 K‐9 07/10/2023 2023 10 210 SHERIFF 73,126.03$            4 72,000$                5 20,000$          1 25,000$        10,552$        77,760$          2033 Patrol K‐9
2028 40568 2023‐13 F‐150 CREWCAB 4*4 07/10/2023 2023 10 210 SHERIFF 69,129.02$            4 68,500$                5 35,000$          1 25,000$        9,796$          73,980$          2033 Pickup (Marked Patrol)
2028 40572 2023‐18 CHEVROLET SILVERADO 07/28/2023 2023 10 210 SHERIFF 47,990.00$            5 68,500$                5 35,000$          1 25,000$        9,796$          73,980$          2033 Pickup (Marked Patrol)

4,018,529.12$    5,586,000$          1,232,000$   

2024 Replacement Budget 5Yrs or older 3,004,000$          Estimated  Replacement Cost at next 2 or 5 year life cycle
Minus estimated Salvage 493,000$            
2024 Total Expenditure 2,511,000$         

40225 2021‐24 22 PJ TRAILER VEHICLE RECOVERY 10/29/2021 2021 10 152 VEHICLE MA 14,654.00$            7
13413 1993‐33 WELLS CARGO SNOWMOBILE TRAILER 01/01/1993 1993 10 210 SHERIFF 4,950.05$               5
14201 2005‐21 HAULMARK TRAILER 01/01/2004 2004 10 210 SHERIFF 5,910.00$               5
14282 2004‐28 05 HAULMARK TRAILER 01/01/2005 2005 10 210 SHERIFF 5,910.00$               5
16777 2006‐20 BIG BUBBA UTILITY TRAILER 01/01/2006 2006 10 210 SHERIFF 2,539.00$               5
17093 2006‐28 07 SKI‐DOO SNOWMOBILE 01/01/2006 2006 10 217 SEARCH AND 8,100.00$               5
17094 2006‐29 07 SKI‐DOO SNOWMOBILE 01/01/2006 2006 10 217 SEARCH AND 8,100.00$               5
30389 2008‐19 09 HAULMARK TRAILER 01/01/2008 2008 10 210 SHERIFF 4,719.00$               5
30390 2008‐20 09 HAULMARK TRAILER 01/01/2008 2008 10 210 SHERIFF 4,719.00$               5
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30391 2008‐21 09 CHARMC SNOW SPORT TRAILER 01/01/2008 2008 10 210 SHERIFF 10,876.00$            5
30423 2008‐26 09 TRANSPORT DLX TARGET TRAILER 01/01/2008 2008 10 210 SHERIFF 13,004.14$            5
31854 2009‐37 10 POLARIS RANGER‐10 6 X 6 01/01/2009 2009 10 210 SHERIFF 13,000.00$            10
31883 2009‐40 04 WELLS CARGO UTILITY TRAILER 01/01/2009 2009 10 210 SHERIFF 85,000.00$            10
34156 1996‐21 95 PARKER TRAILER 01/01/2012 2012 10 210 SHERIFF ‐$                        7
40537 2022‐13 POLARIS ATV 05/16/2023 2023 10 210 SHERIFF ‐$                        4
30278 2008‐18 09 POLARIS SPORTSMAN 500 ATV 01/01/2008 2008 10 210 SHERIFF 5,723.34$               5
30279 2008‐17 09 POLARIS SPORTSMAN 500 ATV 01/01/2008 2008 10 210 SHERIFF 5,723.34$               5
40324 2022‐24 INNOVATIVE 7X14 RRTA 07/27/2022 2022 10 210 SHERIFF 5,900.00$               4
37762 2019‐30 17 XTREME FLATBED (UTL) 01/01/2019 2019 10 210 SHERIFF 6,500.00$               7
34915 2014‐16 13 SUZUKI ATV 01/01/2014 2014 10 210 SHERIFF 7,091.00$               4
34916 2014‐17 13 SUZUKI ATV 01/01/2014 2014 10 210 SHERIFF 7,091.00$               4
34401 2012‐22 2013 POLARIS ATV 01/01/2012 2012 10 210 SHERIFF 7,377.00$               7
34402 2012‐21 13 POLARIS ATV 01/01/2012 2012 10 210 SHERIFF 7,377.00$               7
36118 2016‐27 10 JOHN DEERE GATOR XUV 01/01/2016 2016 10 210 SHERIFF 7,500.00$               4
40022 2020‐24 CAN‐AM OUTLANDER MAX DPS 03/09/2020 2020 10 217 SEARCH AND 8,304.47$               7
40023 2020‐25 CAN‐AM OUTLANDER MAX DPS 03/09/2020 2020 10 217 SEARCH AND 8,304.47$               7
35311 2015‐16 POLARIS SNOWMOBILE 01/01/2015 2015 10 210 SHERIFF 9,271.00$               7
40607 2023‐25 2022 ZFORCE 800 TRAIL ATV 11/30/2023 2023 10 217 SEARCH AND 9,499.00$               4
40024 2020‐26 SKI‐DOO SUMMIT SP 165 850 03/09/2020 2020 10 217 SEARCH AND 12,054.48$            7
40025 2020‐27 SKI‐DOO SUMMIT SP 165 850 03/09/2020 2020 10 217 SEARCH AND 12,054.48$            7
36844 2018‐15 LOOK WATER RESCUE TRAILER 01/01/2018 2018 10 210 SHERIFF 18,499.00$            7
40562 2023‐19 2023 POLARIS XP 1000 06/23/2023 2023 10 210 SHERIFF 33,736.07$            4

14296 2005‐18 FREIGHTLINER BOMB VAN 01/01/2005 2005 10 210 SHERIFF 154,238.00$          5 ‐$                Grant Funded
14039 2002‐02 00 FREIGHTLINER COMMAND VAN 37257 2002 10 210 SHERIFF 234071.14 5 500,000$             125,000$        Grant Funded
33688 2011‐19 LENCO BEARCAT 01/01/2011 2011 10 210 SHERIFF 249,882.00$          7 5 5,000$            Grant Funded
29846 2007‐17 09 BLUEBIRD BUS 01/01/2007 2007 10 210 SHERIFF 86,781.00$            5 49,000$                5 5,000$            5 10,584$       
16776 2006‐08 FORD ECONOLINE WAGON 01/01/2006 2006 10 210 SHERIFF 20,239.60$            5 5 5,000$            5 ‐$              ‐$                Van with a wheel chair lift
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Fund 10
New Vehicles 
Purchased

 New Vehicle 
Outlay  Annual Salvage 

Annual 
Allocation  
Outlay

 Monies 
Available for 
Replacement 

Net Repalcement 
Costs

2024 39 2,026,500$         104,000$              296,898$         2,219,398$            
2025 29 1,572,165$         308,000$              544,213$         1,808,378$            
2026 26 1,249,048$         631,000$              649,301$         131,738$            1,135,612$            
2027 23 1,188,546$         503,850$              790,291$         56,114$              1,418,873$            
2028 33 1,635,220$         910,952$              907,567$         168,872$            1,462,964$            
2029 54 3,602,846$         1,205,443$           997,754$         2,321,803$        1,073,355$            
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Est. Ann. %  Price Inc. 3.5%

Vehicle 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
RAV ‐ Base 31,000$   32,085$  33,208$  34,370$  35,573$  36,818$  38,107$     39,441$     40,821$     42,250$     43,729$     45,259$    
Motorcycle ‐ LEO  35,000$   36,225$  37,493$  38,805$  40,163$  41,569$  43,024$     44,530$     46,088$     47,701$     49,371$     51,099$    
RAV ‐ LEO Upfit 37,000$   38,295$  39,635$  41,023$  42,458$  43,944$  45,482$     47,074$     48,722$     50,427$     52,192$     54,019$    
Cargo Van 50,000$   51,750$  53,561$  55,436$  57,376$  59,384$  61,463$     63,614$     65,840$     68,145$     70,530$     72,998$    
Car Unmarked ‐ LEO 55,000$   56,925$  58,917$  60,979$  63,114$  65,323$  67,609$     69,975$     72,424$     74,959$     77,583$     80,298$    
Truck LEO ‐  Unmarked 58,000$   60,030$  62,131$  64,306$  66,556$  68,886$  71,297$     73,792$     76,375$     79,048$     81,815$     84,678$    
Truck ‐ Utility Upfit 62,500$   64,688$  66,952$  69,295$  71,720$  74,230$  76,828$     79,517$     82,301$     85,181$     88,162$     91,248$    
Truck  LEO ‐ Marked 65,000$   67,275$  69,630$  72,067$  74,589$  77,200$  79,902$     82,698$     85,593$     88,588$     91,689$     94,898$    
Transport Van  68,000$   70,380$  72,843$  75,393$  78,032$  80,763$  83,589$     86,515$     89,543$     92,677$     95,921$     99,278$    
Truck LEO Specialty K‐9/Bomb, etc. 72,000$   74,520$  77,128$  79,828$  82,622$  85,513$  88,506$     91,604$     94,810$     98,129$     101,563$  105,118$ 
Truck Heavy Duty 82,000$   84,870$  87,840$  90,915$  94,097$  97,390$  100,799$  104,327$  107,978$  111,758$  115,669$  119,718$ 
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2024 36030 2016‐01 TOYOTA PRIUS C 01/01/2016 2016 ASSESSOR 19,399.92$                              RAV ‐ Base 31,000$                        1,104$                  1,104$               33,208$                  1,183$                      1,183$                             
2024 34906 2014‐10 15 FORD EXPLORER 01/01/2014 2014 SHERIFF 32,769.37$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 36045 2016‐12 FORD EXPLORER 01/01/2016 2016 SHERIFF 31,428.00$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34015 2012‐13 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 SHERIFF 26,907.11$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34731 2013‐11 FORD F150 01/01/2013 2013 SHERIFF 27,199.26$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34729 2013‐12 FORD F150 01/01/2013 2013 SHERIFF 27,133.50$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34908 2014‐07 15 FORD EXPLORER 01/01/2014 2014 SHERIFF 31,975.51$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34909 2014‐08 15 FORD EXPLORER 01/01/2014 2014 SHERIFF 31,975.51$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34905 2014‐09 15 FORD EXPLORER 01/01/2014 2014 SHERIFF 32,729.27$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34907 2014‐11 15 FORD EXPLORER 01/01/2014 2014 SHERIFF 33,381.84$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 34976 2015‐07 FORD EXPLORER 01/01/2015 2015 SHERIFF 34,046.21$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 35204 2015‐09 FORD EXPLORER 01/01/2015 2015 SHERIFF 33,440.02$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 35205 2015‐10 FORD EXPLORER 4X4 01/01/2015 2015 SHERIFF 34,046.21$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 36043 2016‐10 FORD EXPLORER 01/01/2016 2016 SHERIFF 29,295.00$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 36044 2016‐11 FORD EXPLORER 01/01/2016 2016 SHERIFF 29,295.00$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 36325 2017 ‐08 CHEVROLET TAHOE 01/01/2017 2017 SHERIFF 47,209.93$                              RAV ‐ LEO Upfit 37,000$                        4,318$                  4,318$               39,635$                  4,625$                      4,625$                             
2024 15426 2006‐16 CHEV PASSENGER VAN 01/01/2006 2006 INFORMATIO 19,399.00$                              Cargo Van 50,000$                        8,877$                  8,877$               8,877$                      8,877$                             
2024 36029 2016‐13 FORD EXPLORER 01/01/2016 2016 ATTORNEY 31,175.97$                              Car Unmarked ‐ LEO 55,000$                        7,880$                  7,880$               7,880$                      7,880$                             
2024 34597 2013‐16 FORD F150 01/01/2013 2013 ATTORNEY 23,713.00$                              Car Unmarked ‐ LEO 55,000$                        7,880$                  7,880$               7,880$                      7,880$                             
2024 36830 2018‐07 CHEVROLET TAHOE 01/01/2018 2018 ATTORNEY 35,971.00$                              Car Unmarked ‐ LEO 55,000$                        7,880$                  7,880$               7,880$                      7,880$                             
2024 34514 2012‐12 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 SHERIFF 26,273.56$                              Pickup  Truck LEO ‐  Unma 58,000$                        8,528$                  8,528$               8,528$                      8,528$                             
2024 34512 2012‐14 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 SHERIFF 26,838.56$                              Pickup  Truck LEO ‐  Unma 58,000$                        8,528$                  8,528$               8,528$                      8,528$                             
2024 34730 2013‐10 FORD F150 01/01/2013 2013 SHERIFF 27,133.50$                              Pickup  Truck LEO ‐  Unma 58,000$                        8,528$                  8,528$               8,528$                      8,528$                             
2024 34735 2013‐13 FORD F150 01/01/2013 2013 SHERIFF 30,243.26$                              Pickup  Truck LEO ‐  Unma 58,000$                        8,528$                  8,528$               8,528$                      8,528$                             
2024 14059 1997‐27 FORD F‐250 HD LIGHT TRUCK 01/01/2002 2002 CORRECTION 100.00$                                    Pickup Truck Utility Upfit 62,500$                        9,500$                  9,500$               9,500$                      9,500$                             
2024 30399 2008‐22 09 CHEV SILVERADO 01/01/2008 2008 SURVEYOR 25,337.05$                              Truck  LEO ‐ Marked 65,000$                        10,040$                10,040$            10,040$                    10,040$                           
2024 36835 2018‐01 CHEVROLET TAHOE 01/01/2018 2018 SHERIFF 39,220.00$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,040$                10,040$            10,040$                    10,040$                           
2024 34513 2012‐11 FORD F‐150 4 X 4 TRUCK STX 01/01/2012 2012 SHERIFF 26,907.11$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 35203 2015‐08 FORD EXPLORER 01/01/2015 2015 SHERIFF 33,440.02$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 34980 2015‐11 FORD EXPLORER 01/01/2015 2015 SHERIFF 42,278.39$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36323 2017‐06 CHEVROLET TAHOE 01/01/2017 2017 SHERIFF 47,224.93$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36324 2017‐07 CHEVROLET TAHOE 01/01/2017 2017 SHERIFF 47,239.93$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36841 2018‐11 FORD EXPLORER 01/01/2018 2018 SHERIFF 42,696.32$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36842 2018‐12 FORD EXPLORER 01/01/2018 2018 SHERIFF 42,821.32$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36843 2018‐13 FORD EXPLORER 01/01/2018 2018 SHERIFF 42,696.32$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 37760 2019‐07 DODGE DURANGO 01/01/2019 2019 SHERIFF 43,382.55$                              Pickup Truck  LEO ‐ Marke 65,000$                        10,796$                10,796$            10,796$                    10,796$                           
2024 36326 2017‐09 CHEVROLET SILVERADO 1500 01/01/2017 2017 SHERIFF 51,206.64$                              Truck LEO Specalty K‐9/Bo 72,000$                        12,552$                12,552$            12,552$                    12,552$                           
2024 36327 2017‐10 CHEVROLET SILVERADO 1500 01/01/2017 2017 SHERIFF 51,206.64$                              Truck LEO Specalty K‐9/Bo 72,000$                        12,552$                12,552$            12,552$                    12,552$                           
2024 36838 2018‐08 CHEVROLET SILVERADO 1500 01/01/2018 2018 SHERIFF 43,008.80$                              Truck LEO Specalty K‐9/Bo 72,000$                        12,552$                12,552$            12,552$                    12,552$                           
2025 37749 2019‐11 20 TOYOTA COROLLA 01/01/2019 2019 ASSESSOR 20,344.48$                              RAV ‐ Base 32,085$                  1,143$               1,143$                      34,370$                     1,224$                             
2025 37750 2019‐12 20 TOYOTA COROLLA 01/01/2019 2019 ASSESSOR 20,344.48$                              RAV ‐ Base 32,085$                  1,143$               1,143$                      34,370$                     1,224$                             
2025 36321 2017‐02 CHEVROLET CAPRICE 01/01/2017 2017 SHERIFF 31,526.03$                              RAV ‐ LEO Upfit 38,295$                  4,469$               4,469$                      41,023$                     4,787$                             
2025 36836 2018‐03 17 CHEVROLET EQUINOX 01/01/2018 2018 SHERIFF 22,641.55$                              RAV ‐ LEO Upfit 38,295$                  4,469$               4,469$                      41,023$                     4,787$                             
2025 36837 2018‐04 17 CHEVROLET EQUINOX 01/01/2018 2018 SHERIFF 22,382.55$                              RAV ‐ LEO Upfit 38,295$                  4,469$               4,469$                      41,023$                     4,787$                             
2025 37753 2019‐14 20 FORD FUSION 01/01/2019 2019 SHERIFF 32,073.64$                              RAV ‐ LEO Upfit 38,295$                  4,469$               4,469$                      41,023$                     4,787$                             
2025 37756 2019‐17 20 FORD FUSION 01/01/2019 2019 SHERIFF 32,073.64$                              RAV ‐ LEO Upfit 38,295$                  4,469$               4,469$                      41,023$                     4,787$                             
2025 40000 2020‐01 TOYOTA COROLLA 06/02/2020 2020 ASSESSOR 20,768.42$                              RAV ‐ Base 32,085$                  1,143$               1,143$                      34,370$                     1,224$                             
2025 40001 2020‐02 TOYOTA COROLLA 06/02/2020 2020 ASSESSOR 20,768.42$                              RAV ‐ Base 32,085$                  1,143$               1,143$                      34,370$                     1,224$                             
2025 40002 2020‐03 TOYOTA COROLLA 06/02/2020 2020 ASSESSOR 20,768.42$                              RAV ‐ Base 32,085$                  1,143$               1,143$                      34,370$                     1,224$                             
2025 37748 2019‐09 TOYOTA TUNDRA 01/01/2019 2019 ATTORNEY 40,000.00$                              Car Unmarked ‐ LEO 56,925$                  9,522$               9,522$                      9,522$                             
2025 36322 2017‐03 CHEVROLET CAPRICE 01/01/2017 2017 SHERIFF 31,918.31$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 37754 2019‐15 20 FORD FUSION 01/01/2019 2019 SHERIFF 32,165.77$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 17075 2006‐22 DODGE 3500 SLT 4WD 01/01/2006 2006 SEARCH AND 35,000.00$                              Truck LEO Specalty K‐9/Bomb, etc. 74,520$                  13,701$            13,701$                    13,701$                           
2025 37757 2019‐04 DODGE DURANGO 01/01/2019 2019 SHERIFF 43,382.55$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 37758 2019‐05 DODGE DURANGO 01/01/2019 2019 SHERIFF 43,382.55$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 37759 2019‐06 DODGE DURANGO 01/01/2019 2019 SHERIFF 43,382.55$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 37755 2019‐16 20 FORD FUSION 01/01/2019 2019 SHERIFF 33,934.64$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40032 2019‐26 20 DODGE DURANGO 01/30/2020 2020 SHERIFF 45,723.36$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40004 2020‐05 DODGE DURANGO 08/07/2020 2020 SHERIFF 46,398.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40005 2020‐06 DODGE DURANGO 08/07/2020 2020 SHERIFF 46,498.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40006 2020‐07 DODGE DURANGO 08/24/2020 2020 SHERIFF 46,398.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40007 2020‐08 DODGE DURANGO 07/14/2020 2020 SHERIFF 46,398.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40008 2020‐09 DODGE DURANGO 07/14/2020 2020 SHERIFF 46,398.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40009 2020‐10 DODGE DURANGO 07/14/2020 2020 SHERIFF 46,398.43$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40030 2020‐33 DODGE RAM 1500 09/23/2020 2020 SHERIFF 43,800.35$                              Pickup Truck  LEO ‐ Marked 67,275$                  11,980$            11,980$                    11,980$                           
2025 40230 2021‐28 2012 BMW R2T MOTORCYCL 11/12/2021 2021 SHERIFF 9,000.00$                                Motorcycle ‐ LEO  36,225$                  6,805$               6,805$                      6,805$                             
2025 40231 2021‐29 2012 BMW R2T MOTORCYCL 11/17/2021 2021 SHERIFF 9,000.00$                                Motorcycle ‐ LEO  36,225$                  6,805$               6,805$                      6,805$                             
2025 40205 2021‐27 FORD F‐150 K‐9 10/15/2021 2021 SHERIFF 56,377.62$                              Truck LEO Specalty K‐9/Bomb, etc. 74,520$                  14,701$            14,701$                    14,701$                           
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2026 37767 2019‐18 FORD F‐350 (DIESEL) 09/29/2020 2020 SEARCH AND 22,286.77$                              Truck LEO Specialty K‐9/Bomb, etc. 77,128$                  14,321$                    14,321$                           
2026 34831 2014‐06 15 CHEVROLET SILVERADO 08/30/2021 2021 VEHICLE MA 32,639.31$                              Truck Heavy Duty 87,840$                  12,047$                    12,047$                           
2026 40029 2020‐32 21 TOYOTA COROLLA 03/03/2022 2022 SHERIFF 25,787.00$                              RAV ‐ LEO Upfit 39,635$                  4,625$                      4,625$                             
2026 40203 2021‐12 DODGE CHARGER AWD 01/01/2014 2014 SHERIFF 56,260.31$                              RAV ‐ LEO Upfit 39,635$                  4,625$                      4,625$                             
2026 40266 2021‐15 22 CHEVROLET EQUINOX 06/15/2021 2021 SHERIFF 34,497.00$                              RAV ‐ LEO Upfit 39,635$                  4,625$                      4,625$                             
2026 40210 2021‐05 CHEVROLET SILVERADO 1500 06/22/2021 2021 ATTORNEY 49,009.19$                              Car Unmarked ‐ LEO 58,917$                  9,995$                      9,995$                             
2026 40199 2021‐07 DODGE DURANGO 06/22/2021 2021 SHERIFF 49,009.19$                              Truck  LEO ‐ Marked 69,630$                  12,540$                    12,540$                           
2026 40200 2021‐08 DODGE DURANGO 10/04/2021 2021 SHERIFF 49,009.19$                              Truck  LEO ‐ Marked 69,630$                  12,540$                    12,540$                           
2026 40201 2021‐09 DODGE DURANGO 10/21/2021 2021 SHERIFF 49,009.19$                              Truck  LEO ‐ Marked 69,630$                  12,540$                    12,540$                           
2026 40202 2021‐10 DODGE DURANGO 01/01/2019 2019 SHERIFF 57,544.52$                              Truck  LEO ‐ Marked 69,630$                  12,540$                    12,540$                           
2027 40268 2022‐03 CHEVROLET TRAVERSE 02/24/2022 2022 SHERIFF 34,637.73$                              RAV ‐ LEO Upfit 41,023$                     4,787$                             
2027 40259 2022‐04 CHEVROLET TRAVERSE 02/24/2022 2022 SHERIFF 34,637.73$                              RAV ‐ LEO Upfit 41,023$                     4,787$                             
2027 40267 2022‐10 CHEVROLET TRAIL BOSS 02/09/2022 2022 ATTORNEY 38,940.00$                              Car Unmarked ‐ LEO 60,979$                     10,485$                           
2027 40026 2020‐29 BMW MOTORCYCLE 10/13/2020 2020 SHERIFF 31,086.89$                              Motorcycle ‐ LEO  38,805$                     7,418$                             
2027 40027 2020‐30 MOTORCYCLE 10/13/2020 2020 SHERIFF 31,086.89$                              Motorcycle ‐ LEO  38,805$                     7,418$                             
2027 40263 2022‐07 21 DODGE DURANGO PURSU 02/14/2022 2022 SHERIFF 43,645.77$                              Pickup  Truck LEO ‐  Unmarked 64,306$                     11,275$                           
2027 40261 2022‐05 21 DODGE DURANGO PURSU 02/14/2022 2022 SHERIFF 51,826.40$                              Truck  LEO ‐ Marked 72,067$                     13,119$                           
2027 40262 2022‐06 21 DODGE DURANGO PURSU 02/14/2022 2022 SHERIFF 58,349.04$                              Truck  LEO ‐ Marked 79,828$                     14,962$                           
2027 40264 2022‐08 21 DODGE DURANGO PURSU 02/14/2022 2022 SHERIFF 43,645.77$                              Truck  LEO ‐ Marked 72,067$                     13,119$                           
2027 40265 2022‐09 21 DODGE DURANGO PURSU 02/14/2022 2022 SHERIFF 43,645.77$                              Truck  LEO ‐ Marked 72,067$                     13,119$                           
2027 40305 2022‐21 22 FORD TRANSIT PASSENGE 08/12/2022 2022 SHERIFF 58,740.97$                              Transport Van ‐ LEO 75,393$                     13,909$                           
2027 40315 2022‐29 23 FORD TRANSIT PASSENGE 11/23/2022 2022 SHERIFF 63,888.29$                              Transport Van ‐ LEO 75,393$                     13,909$                           
2027 40015 2020‐16 CHEVY SILVERADO (DIESEL) 09/17/2020 2020 SEARCH AND 56,296.82$                              Truck LEO Specialty K‐9/Bomb, etc. 79,828$                     10,687$                           
2028 40349 2023‐04 CHEVROLET TRAVERSE 02/16/2023 2023 SHERIFF 36,326.33$                              RAV ‐ LEO Upfit
2028 40350 2023‐05 CHEVROLET TRAVERSE 02/16/2023 2023 SHERIFF 36,607.05$                              RAV ‐ LEO Upfit
2028 40351 2023‐06 CHEVROLET TRAVERSE 02/16/2023 2023 SHERIFF 36,326.33$                              RAV ‐ LEO Upfit
2028 40352 2023‐07 2023 FORD EXPLORER 02/01/2023 2023 SHERIFF 45,225.05$                              RAV ‐ LEO Upfit
2028 40353 2023‐08 FORD EXPLORER 02/03/2023 2023 SHERIFF 45,225.05$                              RAV ‐ LEO Upfit
2028 40354 2023‐09 FORD EXPLORER 02/03/2023 2023 SHERIFF 45,225.05$                              RAV ‐ LEO Upfit
2028 40355 2023‐10 FORD EXPLORER 02/03/2023 2023 SHERIFF 44,944.33$                              RAV ‐ LEO Upfit
2028 40557 2023‐11 FORD F‐150 XL 4W 06/08/2023 2023 SHERIFF 46,987.00$                              Truck LEO ‐  Unmarked
2028 40584 2023‐21 VOLKSWAGEN ATLAS SPORT 08/02/2023 2023 ATTORNEY 45,475.00$                              Car Unmarked ‐ LEO
2028 40356 2023‐03 GMC SIERRA 2500HD 01/31/2023 2023 SHERIFF 58,175.19$                              Truck LEO Specialty K‐9/Bomb, etc.
2028 40569 2023‐12 2023 F‐150 CREWCAB 4*4 K‐9 07/10/2023 2023 SHERIFF 73,126.03$                              Truck LEO Specialty K‐9/Bomb, etc.
2028 40568 2023‐13 F‐150 CREWCAB 4*4 07/10/2023 2023 SHERIFF 69,129.02$                               Truck  LEO ‐ Marked
2028 40572 2023‐18 CHEVROLET SILVERADO 07/28/2023 2023 SHERIFF 47,990.00$                              Truck  LEO ‐ Marked
2028 40608 2023‐02 CHEVY SILVERADO 2500H UT 12/21/2023 2023 VEHICLE MA 57,041.00$                              Truck Heavy Duty

14040 2002‐06 CHEV SILVERADO 01/01/2002 2002 Planning 24,251.51$                                 

2,026,500$                   296,898$              1,572,165$            544,213$          1,249,048$            649,301$                 1,188,546$                790,291$                         

2024 Total Expenditure  2,323,398$                   2,116,378$            1,898,350$            1,978,837$               
Estimated 2024 Surplus 
Vehicle Sales 104,000$                      308,000$               631,000$               503,850$                  
Net Cost After Vehicle 
Surplus Sales 2,219,398$                   1,808,378$            1,267,350$            ‐$                          1,474,987$                ‐$                                  

40225 2021‐24 22 PJ TRAILER VEHICLE RECOVER 10/29/2021 2021 VEHICLE MA 14,654.00$                                 
13413 1993‐33 WELLS CARGO SNOWMOBILE TRA 01/01/1993 1993 SHERIFF 4,950.05$                                   
14201 2005‐21 HAULMARK TRAILER 01/01/2004 2004 SHERIFF 5,910.00$                                   
14282 2004‐28 05 HAULMARK TRAILER 01/01/2005 2005 SHERIFF 5,910.00$                                   
16777 2006‐20 BIG BUBBA UTILITY TRAILER 01/01/2006 2006 SHERIFF 2,539.00$                                   
17093 2006‐28 07 SKI‐DOO SNOWMOBILE 01/01/2006 2006 SEARCH AND 8,100.00$                                   
17094 2006‐29 07 SKI‐DOO SNOWMOBILE 01/01/2006 2006 SEARCH AND 8,100.00$                                   
30389 2008‐19 09 HAULMARK TRAILER 01/01/2008 2008 SHERIFF 4,719.00$                                   
30390 2008‐20 09 HAULMARK TRAILER 01/01/2008 2008 SHERIFF 4,719.00$                                   
30391 2008‐21 09 CHARMC SNOW SPORT TRAIL 01/01/2008 2008 SHERIFF 10,876.00$                                 
30423 2008‐26 09 TRANSPORT DLX TARGET TRA 01/01/2008 2008 SHERIFF 13,004.14$                                 
31854 2009‐37 10 POLARIS RANGER‐10 6 X 6 01/01/2009 2009 SHERIFF 13,000.00$                                 
31883 2009‐40 04 WELLS CARGO UTILITY TRAILE 01/01/2009 2009 SHERIFF 85,000.00$                                 
34156 1996‐21 95 PARKER TRAILER 01/01/2012 2012 SHERIFF ‐$                                            
40537 2022‐13 POLARIS ATV 05/16/2023 2023 SHERIFF ‐$                                            
30278 2008‐18 09 POLARIS SPORTSMAN 500 ATV 01/01/2008 2008 SHERIFF 5,723.34$                                   
30279 2008‐17 09 POLARIS SPORTSMAN 500 ATV 01/01/2008 2008 SHERIFF 5,723.34$                                   
40324 2022‐24 INNOVATIVE 7X14 RRTA 07/27/2022 2022 SHERIFF 5,900.00$                                   
37762 2019‐30 17 XTREME FLATBED (UTL) 01/01/2019 2019 SHERIFF 6,500.00$                                   
34915 2014‐16 13 SUZUKI ATV 01/01/2014 2014 SHERIFF 7,091.00$                                   
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34916 2014‐17 13 SUZUKI ATV 01/01/2014 2014 SHERIFF 7,091.00$                                   
34401 2012‐22 2013 POLARIS ATV 01/01/2012 2012 SHERIFF 7,377.00$                                   
34402 2012‐21 13 POLARIS ATV 01/01/2012 2012 SHERIFF 7,377.00$                                   
36118 2016‐27 10 JOHN DEERE GATOR XUV 01/01/2016 2016 SHERIFF 7,500.00$                                   
40022 2020‐24 CAN‐AM OUTLANDER MAX DPS 03/09/2020 2020 SEARCH AND 8,304.47$                                   
40023 2020‐25 CAN‐AM OUTLANDER MAX DPS 03/09/2020 2020 SEARCH AND 8,304.47$                                   
35311 2015‐16 POLARIS SNOWMOBILE 01/01/2015 2015 SHERIFF 9,271.00$                                   
40607 2023‐25 2022 ZFORCE 800 TRAIL ATV 11/30/2023 2023 SEARCH AND 9,499.00$                                   
40024 2020‐26 SKI‐DOO SUMMIT SP 165 850 03/09/2020 2020 SEARCH AND 12,054.48$                                 
40025 2020‐27 SKI‐DOO SUMMIT SP 165 850 03/09/2020 2020 SEARCH AND 12,054.48$                                 
36844 2018‐15 LOOK WATER RESCUE TRAILER 01/01/2018 2018 SHERIFF 18,499.00$                                 
40562 2023‐19 2023 POLARIS XP 1000 06/23/2023 2023 SHERIFF 33,736.07$                                 

14296 2005‐18 FREIGHTLINER BOMB VAN 01/01/2005 2005 SHERIFF 154,238.00$                                600,000$                     
14039 2002‐02 00 FREIGHTLINER COMMAND 37257 2002 SHERIFF 234071.14 600,000$                     
33688 2011‐19 LENCO BEARCAT 01/01/2011 2011 SHERIFF 249,882.00$                               
29846 2007‐17 09 BLUEBIRD BUS 01/01/2007 2007 SHERIFF 86,781.00$                                  130,000$                     
16776 2006‐08 FORD ECONOLINE WAGON 01/01/2006 2006 SHERIFF 20,239.60$                                  120,000$                     
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 2028 Estimated 
Replacement 

 2028 Allocations   2028 Salvage Value 
for Vehicles in the 
3rd Rotation 

 2029 Estimated 
Replacement 

 2029 Allocation   2029 Banked 
Allocation  

 2029 Salvage 
Value 

 2029 Monies 
Available for 
Replacement 

New Life cycle in 
Yrs.

 Estimated Initial 
Salvage  Value 

 Estimated Salvage or 
Buyback Value on 2nd 
Life Cycle 

 2 Year Rotation ‐ 1st 
Allocation  

 2 Year Rotation ‐ 
2nd Allocation  

 2 Year Rotation ‐ 
3rd Allocation 

 Estimated  
Replacement Cost at 
next 2 or 5 year life 
cycle 

35,573$                        1,267$                              33,208$                      1,267$                    2,534$                      2 8,000$                           31,000$                                1,104$                                  1,183$                          1,267$                         33,208$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 6,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 5,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 5,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 5,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 6,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 6,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 6,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 6,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 7,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         
42,458$                        4,954$                              33,208$                      4,954$                    9,909$                      2 9,000$                           31,000$                                4,318$                                  4,625$                          4,954$                         39,635$                         

8,877$                              59,384$                   11,106$                  44,384$                   15,000$              44,384$                  5 5,000$                           15,000$                                8,877$                          59,384$                         
7,880$                              65,323$                   11,517$                  39,400$                   20,000$              39,400$                  5 7,000$                           20,000$                                7,880$                          59,400$                         
7,880$                              65,323$                   11,517$                  39,400$                   20,000$              39,400$                  5 5,000$                           20,000$                                7,880$                          59,400$                         
7,880$                              65,323$                   11,517$                  39,400$                   20,000$              39,400$                  5 10,000$                          20,000$                                7,880$                          59,400$                         
8,528$                              68,886$                   12,363$                  42,640$                   20,000$              42,640$                  5 5,000$                           20,000$                                8,528$                          62,640$                         
8,528$                              68,886$                   12,363$                  42,640$                   20,000$              42,640$                  5 5,000$                           20,000$                                8,528$                          62,640$                         
8,528$                              68,886$                   12,363$                  42,640$                   20,000$              42,640$                  5 5,000$                           20,000$                                8,528$                          62,640$                         
8,528$                              68,886$                   12,363$                  42,640$                   20,000$              42,640$                  5 5,000$                           20,000$                                8,528$                          62,640$                         
9,500$                              74,230$                   13,632$                  47,500$                   20,000$              47,500$                  5 5,000$                           20,000$                                9,500$                          67,500$                         
10,040$                            77,200$                   14,338$                  50,200$                   20,000$              50,200$                  5 10,000$                          20,000$                                10,040$                        70,200$                         
10,040$                            77,200$                   14,338$                  50,200$                   20,000$              50,200$                  5 9,000$                           20,000$                                10,040$                        70,200$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 5,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 7,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 7,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 9,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 9,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 8,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 8,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 8,000$                           20,000$                                10,796$                        73,980$                         
10,796$                            77,200$                   14,338$                  53,980$                   20,000$              53,980$                  5 10,000$                          20,000$                                10,796$                        73,980$                         
12,552$                            85,513$                   17,313$                  62,760$                   15,000$              62,760$                  5 9,000$                           15,000$                                12,552$                        77,760$                         
12,552$                            85,513$                   17,313$                  62,760$                   15,000$              62,760$                  5 9,000$                           15,000$                                12,552$                        77,760$                         
12,552$                            85,513$                   17,313$                  62,760$                   15,000$              62,760$                  5 10,000$                          15,000$                                12,552$                        77,760$                         
1,224$                              36,818$                   1,311$                    2,448$                      34,370$              2,448$                    2 10,000$                          32,085$                                1,143$                                  1,224$                          1,311$                         34,370$                         
1,224$                              36,818$                   1,311$                    2,448$                      34,370$              2,448$                    2 10,000$                          32,085$                                1,143$                                  1,224$                          1,311$                         34,370$                         
4,787$                              43,944$                   5,128$                    9,574$                      34,370$              9,574$                    2 6,000$                           32,085$                                4,469$                                  4,787$                          5,128$                         41,023$                         
4,787$                              43,944$                   5,128$                    9,574$                      34,370$              9,574$                    2 7,000$                           32,085$                                4,469$                                  4,787$                          5,128$                         41,023$                         
4,787$                              43,944$                   5,128$                    9,574$                      34,370$              9,574$                    2 7,000$                           32,085$                                4,469$                                  4,787$                          5,128$                         41,023$                         
4,787$                              43,944$                   5,128$                    9,574$                      34,370$              9,574$                    2 10,000$                          32,085$                                4,469$                                  4,787$                          5,128$                         41,023$                         
4,787$                              43,944$                   5,128$                    9,574$                      34,370$              9,574$                    2 10,000$                          32,085$                                4,469$                                  4,787$                          5,128$                         41,023$                         
1,224$                              36,818$                   1,311$                    2,448$                      34,370$              2,448$                    2 10,000$                          32,085$                                1,143$                                  1,224$                          1,311$                         34,370$                         
1,224$                              36,818$                   1,311$                    2,448$                      34,370$              2,448$                    2 10,000$                          32,085$                                1,143$                                  1,224$                          1,311$                         34,370$                         
1,224$                              36,818$                   1,311$                    2,448$                      34,370$              2,448$                    2 10,000$                          32,085$                                1,143$                                  1,224$                          1,311$                         34,370$                         
9,522$                              65,323$                   9,522$                    47,609$                   20,000$              47,609$                  5 18,000$                          20,000$                                9,522$                          67,609$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 6,000$                           20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
13,701$                            85,513$                   13,701$                  68,506$                   20,000$              68,506$                  5 15,000$                          20,000$                                13,701$                        88,506$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 10,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
11,980$                            77,200$                   11,980$                  59,902$                   20,000$              59,902$                  5 15,000$                          20,000$                                11,980$                        79,902$                         
6,805$                              41,569$                   6,805$                    34,024$                   9,000$                34,024$                  5 2,000$                           9,000$                                  6,805$                          43,024$                         
6,805$                              41,569$                   6,805$                    34,024$                   9,000$                34,024$                  5 2,000$                           9,000$                                  6,805$                          43,024$                         
14,701$                            85,513$                   14,701$                  73,506$                   15,000$              73,506$                  5 10,000$                          15,000$                                14,701$                        88,506$                         
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14,321$                            14,321$                  50,461$                   5 10,000$                          20,000$                                14,321$                        91,604$                         
12,047$                            12,047$                  48,187$                   7 10,000$                          20,000$                                12,047$                        104,327$                      

42,458$                        4,954$                              33,208$                      4,954$                    19,159$                   2 10,000$                          33,208$                                4,625$                                  4,954$                          47,074$                         
42,458$                        4,954$                              33,208$                      4,954$                    19,159$                   2 15,000$                          33,208$                                4,625$                                  4,954$                          47,074$                         
42,458$                        4,954$                              33,208$                      4,954$                    19,159$                   2 10,000$                          33,208$                                4,625$                                  4,954$                          47,074$                         

9,995$                              9,995$                    39,980$                   5 15,000$                          20,000$                                9,995$                          69,975$                         
12,540$                            12,540$                  50,159$                   5 15,000$                          20,000$                                12,540$                        82,698$                         
12,540$                            12,540$                  50,159$                   5 15,000$                          20,000$                                12,540$                        82,698$                         
12,540$                            12,540$                  50,159$                   5 15,000$                          20,000$                                12,540$                        82,698$                         
12,540$                            12,540$                  50,159$                   5 20,000$                          20,000$                                12,540$                        82,698$                         
4,787$                              43,944$                   5,128$                    5,128$                      34,370$              5,128$                    2 15,000$                          34,370$                                4,787$                          43,944$                         
4,787$                              43,944$                   5,128$                    5,128$                      34,370$              5,128$                    2 15,000$                          34,370$                                4,787$                          43,944$                         
10,485$                            10,485$                  31,455$                   5 20,000$                          20,000$                                10,485$                        72,424$                         
7,418$                              7,418$                    22,253$                   5 9,000$                           9,000$                                  7,418$                          46,088$                         
7,418$                              7,418$                    22,253$                   5 9,000$                           9,000$                                  7,418$                          46,088$                         
11,275$                            11,275$                  33,825$                   5 15,000$                          20,000$                                11,275$                        76,375$                         
13,119$                            13,119$                  39,356$                   5 15,000$                          20,000$                                13,119$                        85,593$                         
14,962$                            14,962$                  44,886$                   5 15,000$                          20,000$                                14,962$                        94,810$                         
13,119$                            13,119$                  39,356$                   5 15,000$                          20,000$                                13,119$                        85,593$                         
13,119$                            13,119$                  39,356$                   5 15,000$                          20,000$                                13,119$                        85,593$                         
13,909$                            13,909$                  41,726$                   5 10,000$                          20,000$                                13,909$                        89,543$                         
13,909$                            13,909$                  41,726$                   5 10,000$                          20,000$                                13,909$                        89,543$                         
10,687$                            10,687$                  32,062$                   7 20,000$                          20,000$                                10,687$                        94,810$                         

42,458$                        4,954$                              15,000$                      4,954$                    9,909$                      2 15,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
42,458$                        4,954$                              20,000$                      4,954$                    9,909$                      2 20,000$                          35,573$                                1,982$                          45,482$                         
66,556$                        11,810$                            20,000$                      11,810$                  23,619$                   5 20,000$                          20,000$                                11,810$                        79,048$                         
63,114$                        7,880$                              15,000$                      7,880$                    15,760$                   5 15,000$                          20,000$                                7,880$                          59,400$                         
82,622$                        11,120$                            20,000$                      11,120$                  22,240$                   5 20,000$                          20,000$                                11,120$                        75,600$                         
82,622$                        11,552$                            20,000$                      11,552$                  23,104$                   5 20,000$                          20,000$                                11,552$                        77,760$                         

74,589$                        10,796$                             25,000$                      10,796$                  21,592$                   5 25,000$                          20,000$                                 10,796$                        73,980$                         
74,589$                        10,796$                            25,000$                      10,796$                  21,592$                   5 25,000$                          20,000$                                10,796$                        73,980$                         
94,097$                        12,632$                            20,000$                      12,632$                  25,264$                   7 20,000$                          20,000$                                12,632$                        83,160$                         

#DIV/0! ‐$                               

1,635,220$                   907,567$                          910,952$                   3,602,846$             997,754$               3,480,492$              1,205,443$        2,321,803$           

2,542,788$                   4,600,601$            

910,952$                      1,205,443$            

1,631,836$                   ‐$                                   ‐$                            3,395,158$             ‐$                        ‐$                          ‐$                    ‐$                        
Available Money Available for replacement 2,321,803$            
2029 Net cost For Fleet Replacement 1,073,355$            
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20 150,000$                      
20 125,000$                      
15 5,000$                          
5 5,000$                           28,080$                       
5 5,000$                           25,920$                        129,600$                      
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Next Life cycle 
Replacement Year

Vehicle Type

Standardized Vehicle‐ ck
2026 Rav 4 RAV ‐ Base
2026 Rav ‐ Victim Advo.  RAV ‐ LEO Upfit
2026 Rav 4 (PSU) RAV ‐ LEO Upfit
2026 RAV  RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Pool Car RAV ‐ LEO Upfit
2026 Rav ‐ Crt. Lt. RAV ‐ LEO Upfit
2026 Rav‐ Court Sgt. RAV ‐ LEO Upfit
2026 Rav‐ Detective RAV ‐ LEO Upfit
2026 Rav 4 (Jail Investigations) RAV ‐ LEO Upfit
2026 Rav 4 (Court Sgt) RAV ‐ LEO Upfit
2026 Rav 4 (Jail Captain) RAV ‐ LEO Upfit
2029 Cargo Van Cargo Van
2029 SUV or Rav 4? Car Unmarked ‐ LEO
2029 SUV or Rav 4? Car Unmarked ‐ LEO
2029 SUV or Rav 4? Car Unmarked ‐ LEO
2029 Unmarked Crime Lab Covert lighting and haPickup  Truck LEO ‐  Unmarked
2029 Unmarked Crime Lab Pickup  Truck LEO ‐  Unmarked
2029 Unmarked Crime Lab Pickup  Truck LEO ‐  Unmarked
2029 Unmarked Crime Lab Pickup  Truck LEO ‐  Unmarked
2029 Tommy Gate low mileage usage Pickup Truck Utility Upfit
2029 Pickup Truck  Pickup Truck Utility Upfit
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 School SRO Marked Pickup Truck  LEO ‐ Marked
2029 Truck Patrol Pickup Truck  LEO ‐ Marked
2029 Truck Patrol Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2029 Patrol K‐9 Truck LEO Specalty K‐9/Bomb, etc.
2029 Patrol K‐9 Truck LEO Specalty K‐9/Bomb, etc.
2029 Patrol K‐9 Truck LEO Specalty K‐9/Bomb, etc.
2027 Rav 4 RAV ‐ Base
2027 Rav 4 RAV ‐ Base
2027 Rav 4 (PSU) RAV ‐ LEO Upfit
2027 Rav 4 (pool car) RAV ‐ LEO Upfit
2027 Rav 4 (Jail Captain) RAV ‐ LEO Upfit
2027 Rav 4 (Detectives) RAV ‐ LEO Upfit
2027 Rav 4 (PSU) RAV ‐ LEO Upfit
2027 Rav 4 RAV ‐ Base
2027 Rav 4 RAV ‐ Base
2027 Rav 4 RAV ‐ Base
2030 SUV or Rav 4? Car Unmarked ‐ LEO
2030 Pickup (Needs Partition Process Server) Pickup Truck  LEO ‐ Marked
2030 Pickup (Needs Partition Transportation) Pickup Truck  LEO ‐ Marked
2030 Unmarked Bomb Tech 3/4 Truck LEO Specalty K‐9/Bomb, etc.
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Pickup (Marked Patrol) Pickup Truck  LEO ‐ Marked
2030 Motorcycle ‐ LEO  Motorcycle ‐ LEO 
2030 Motorcycle ‐ LEO  Motorcycle ‐ LEO 
2030 Pickup (K‐9) Truck LEO Specalty K‐9/Bomb, etc.
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2031 SAR Truck LEO Specialty K‐9/Bomb, etc.
2033 Truck W/Utility Bed Truck Heavy Duty
2028 Rav 4 (Detectives) RAV ‐ LEO Upfit
2028 Rav 4 (Detectives) RAV ‐ LEO Upfit
2028 Rav 4 (Detectives) RAV ‐ LEO Upfit
2031 SUV or Rav 4? Car Unmarked ‐ LEO
2031 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2031 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2031 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2031 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2029 Rav 4 (Chief Oblad) RAV ‐ LEO Upfit
2029 Rav 4 (Chief Butcher) RAV ‐ LEO Upfit
2032 SUV or Rav 4? Car Unmarked ‐ LEO
2032 Motorcycle ‐ LEO  Motorcycle ‐ LEO 
2032 Motorcycle ‐ LEO  Motorcycle ‐ LEO 
2032 Unmarked with liights and Partition Pickup  Truck LEO ‐  Unmarked
2032 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2032 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2032 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2032 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2032 Transport Van Transport Van ‐ LEO
2032 Transport Van Transport Van ‐ LEO
2034 SAR Truck LEO Specialty K‐9/Bomb, etc.
2030 Rav 4 (Patrol Captain) RAV ‐ LEO Upfit
2030 Rav 4 (Sheriff Sparks) RAV ‐ LEO Upfit
2030 Rav 4 (Chief West) RAV ‐ LEO Upfit
2030 Rav 4 (Captain Valencia) RAV ‐ LEO Upfit
2030 Rav‐ Detective RAV ‐ LEO Upfit
2030 Rav‐ Detective RAV ‐ LEO Upfit
2030 Rav‐ Detective RAV ‐ LEO Upfit
2033 Pickup (ES ‐ Buyback Friendly) Truck LEO ‐  Unmarked
2033 SUV or Rav 4? Car Unmarked ‐ LEO
2033 Pickup (Bomb Tech) Truck LEO Specialty K‐9/Bomb, etc.
2033 Patrol K‐9 Truck LEO Specialty K‐9/Bomb, etc.

2033 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2033 Pickup (Marked Patrol) Truck  LEO ‐ Marked
2035 Truck W/Utility Bed Truck Heavy Duty

M33



Van with a wheel chair lift
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Est.Replcemen
t Year

Asset ID Description Acquired Fiscal Yr Dept. Descr  Original Acquis 
Cost 

Munis Est 
Useful Yrs 
Depr.

 2024 Estimated  
Replacement Cost 

 2025 Estimated  
Replacement Cost 

 2026 Estimated  
Replacement Cost 

 2027 Estimated  
Replacement Cost 

 2028 Estimated 
Replacement 

New 
Life 
cycle in 
Yrs.

 Estimated 
Salvage  Value 

Years In 
Service

 Estimated 
Salvage or 
Buyback 
Value of next 
Life Cycle 

 Annual 
Allocatio
n after 2 
or 5 Year 
Life Cyle 

 Estimated  
Replacement 
Cost at next 2 
or 5 year life 
cycle 

Next Life cycle 
Replacement Year

Vehicle Type

2025 30709 2009‐22 CHEV SILVERADO 2500 01/01/2009 2009 ANIMAL CAR 24,580.46$                  10 60,000$                      5 8,000$              5 15,000$           9720 63,600$              2030 Pickup with shell
2025 34835 2014‐12 FORD F‐150 01/01/2014 2014 ANIMAL CAR 24,031.00$                  7 60,000$                      5 8,000$              5 15,000$           9720 63,600$              2030 Pickup with shell
2025 34836 2014‐13 FORD F‐150 01/01/2014 2014 ANIMAL CAR 28,061.00$                  7 60,000$                      5 8,000$              5 15,000$           9720 63,600$              2030 Pickup with shell
2025 36336 2017‐11 CHEVROLET SILVERADO 2 01/01/2017 2017 ANIMAL CAR 40,256.26$                  7 60,000$                      5 10,000$           5 15,000$           9720 63,600$              2030 Pickup with shell
2026 40012 2020‐13 FORD F‐150 TRUCK 06/17/2020 2020 ANIMAL CAR 43,700.56$                  7 60,000$                      5 4 15,000$           9720 63,600$              2031 Pickup with shell
2026 40013 2020‐14 FORD F‐150 TRUCK 06/23/2020 2020 ANIMAL CAR 43,700.56$                  7 60,000$                      5 4 15,000$           9720 63,600$              2031 Pickup with shell
2027 40258 2021‐01 22 FORD F‐250 01/07/2022 2022 ANIMAL CAR 45,184.87$                  7 60,000$                   5 3 15,000$           9720 63,600$              2032 Pickup with shell
2027 40270 2021‐02 22 FORD F‐250 01/07/2022 2022 ANIMAL CAR 43,819.87$                  7 60,000$                   5 3 15,000$           9720 63,600$              2032 Pickup with shell
2027 40271 2021‐03 22 FORD F‐250 01/11/2022 2022 ANIMAL CAR 43,819.87$                  7 60,000$                   5 3 15,000$           9720 63,600$              2032 Pickup with shell
2027 40274 2022‐15 21 CHEVROLET SILVERAD 03/18/2022 2022 ANIMAL CAR 56,425.05$                  7 60,000$                   5 2 15,000$           9720 63,600$              2032 Pickup with shell
2027 40275 2022‐16 21 CHEVROLET SILVERAD 03/18/2022 2022 ANIMAL CAR 52,345.90$                  7 60,000$                   5 2 15,000$           9720 63,600$              2032 Pickup with shell
2028 40601 2023‐23 RAM PROMASTER CITY CA 09/26/2023 2023 ANIMAL CAR 37,963.20$                  7 60,000$                   5 1 15,000$           9720 63,600$              2033 Pickup with shell
2028 40604 2022‐28 CHEVY SILVERADO 3500H 11/30/2023 2023 ANIMAL CAR 57,116.00$                  7 60,000$                   5 1 15,000$           9720 63,600$              2033 Pickup with shell
2029 2024‐03 02/29/2024 2024 ANIMAL CAR 43,700.56$                  7 5 15,000$           6265 46,323$              2034 Van

584,705.16$            ‐$                           240,000$                   120,000.00$              300,000$                 120,000$                 210,000$         132625 873,123$          

2025 2026 2027 2028
Replacement Budget 240,000$                   120,000$                    300,000$                 120,000$                
Minus Estimated Salvage 34,000$                      30,000$                      75,000$                   30,000$                  
New Vehicle Purchase 206,000$                   90,000$                      225,000$                 90,000$                  
Annual Allocations  132,625$                   132,625$                    132,625$                 132,625$                
Total Fleet Cost 338,625$                   222,625$                    357,625$                 222,625$                

29492 2007‐15 08 TRAILS WEST HORSE T 01/01/2007 2007 ANIMAL CAR 6,765.00$                    5
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Est.Repl
cement 
Year

Asset ID Description Acquired Fiscal Yr  Original Acquis 
Cost 

Munis Est 
Useful Yrs 
Depr.

 2024 
Estimated  
Replacement 
Cost 

 2025 
Estimated  
Replacement 
Cost 

 2026 
Estimated  
Replacement 
Cost 

 2027 
Estimated  
Replacement 
Cost 

 2028 
Estimated 
Replacement 

New Life 
cycle in 
Yrs.

 
Estimated 
Salvage  
Value 

Years In 
Service

 Estimated 
Salvage or 
Buyback 
Value of 
next Life 
Cycle 

 Annual 
Allocation 
after 2 or 5 
Year Life 
Cyle 

 Estimated  
Replacement Cost 
at next 2 or 5 year 
life cycle 

Next Life cycle 
Replacement 
Year

2024 29848 2007‐21 08 TOYOTA SIENNA 01/01/2007 2007 21,394.00$         5 31,000$         33,208$         36,922$         2 1,500$    17 31,000$  930 32,860$                2026
2024 29851 2007‐22 2008 TOYOTA SIENNA 01/01/2007 2007 21,394.00$         5 31,000$         33,208$         36,922$         2 1,500$    17 31,000$  930 32,860$                2026
2024 34595 2013‐07 TOYOTA PRIUS 01/01/2013 2013 19,167.75$         7 31,000$         33,208$         36,922$         2 5,000$    11 31,000$  930 32,860$                2026
2024 34596 2013‐06 TOYOTA PRIUS 01/01/2013 2013 19,167.75$         7 31,000$         33,208$         36,922$         2 5,000$    11 31,000$  930 32,860$                2026
2025 36031 2016‐02 TOYOTA PRIUS C 01/01/2016 2016 19,399.92$         7 32,085$         34,832$         2 8 2027
2025 36033 2016‐04 TOYOTA PRIUS C 01/01/2016 2016 19,399.92$         7 32,085$         34,832$         2 8 2027
2025 36035 2016‐06 TOYOTA PRIUS C 01/01/2016 2016 19,399.92$         7 32,085$         34,832$         2 8 2027
2025 36036 2016‐07 TOYOTA PRIUS C 01/01/2016 2016 19,399.92$         7 32,085$         34,832$         2 8 2027
2025 36038 2016‐09 TOYOTA PRIUS C 01/01/2016 2016 19,399.92$         7 32,085$         34,832$         2 8 2027
2026 40206 2021‐16 22 CHEVROLET BOLT 07/29/2021 2021 32,935.00$         7 33,208$         36,922$         2 3 2028
2026 40207 2021‐17 22 CHEVROLET BOLT 08/02/2021 2021 32,935.00$         7 33,208$         36,922$         2 3 2028
2026 40208 2021‐18 22 CHEVROLET BOLT 08/10/2021 2021 28,435.00$         7 33,208$         36,922$         2 3 2028
2027 40016 2020‐18 19 DODGE PROMASTER CITY VAN 03/05/2020 2020 26,458.50$         5 7 4 2034
2027 40017 2020‐19 19 DODGE PROMASTER CITY VAN 03/25/2020 2020 26,458.50$         5 7 4 2034
2027 40018 2020‐20 19 DODGE PROMASTER CITY VAN 03/25/2020 2020 26,458.50$         5 7 4 2034
2027 40303 2022‐18  CHEVROLET BOLT EV 2LT 07/28/2022 2022 33,369.00$         7 34,832$         2 2 2029
2027 40307 2022‐19 CHEVROLET BOLT EV 2LT 08/03/2022 2022 33,369.00$         7 34,832$         2 2 2029
2027 40308 2022‐20 CHEVROLET BOLT EV 2LT 08/03/2022 2022 33,369.00$         7 34,832$         2 2 2029

13765 1999‐16 CHEV CHASSIS CAB 4WD 01/01/1999 1999 26,389.35$         5 10 7,000$    25
34886 2015‐01 FORD TRANSIT CONNECT XLT 01/01/2015 2015 24,626.00$         7 7 9
36075 2016‐22 2017 FORD TRANSIT WAGON 01/01/2016 2016 28,354.00$         7 70,000$         7 8
36076 2016‐23 17 FORD ESCAPE 01/01/2016 2016 22,006.00$         7 2 8

2027 36065 2016‐24 17 FORD F‐150 01/01/2017 2017 23,190.00$         7 10 7
2027 36066 2016‐26 17 FORD F‐150 01/01/2017 2017 23,190.00$         7 10 7
2027 36067 2016‐25 17 FORD F‐150 01/01/2017 2017 23,190.00$         7 10 7

36342 2017‐01 TOYOTA SIENNA 01/01/2017 2017 26,250.23$         7 2 7
37768 2019‐20 20 FORD ESCAPE 01/01/2019 2019 24,096.00$         7 2 5
37769 2019‐19 20 FORD ESCAPE 01/01/2019 2019 24,096.00$         7 2 5
40028 2020‐31 FORD TRANSIT CONNECT 09/23/2020 2020 25,132.50$         7 7 4
40033 2019‐28 20 DODGE DURANGO 02/04/2020 2020 26,368.00$         5 7 4
40220 2021‐22 FORD TRANSIT CONNECT XLT 04/09/2021 2021 27,642.00$         7 7 3
40600 2023‐24 RAM PROMASTER CITY CARGO VAN 09/26/2023 2023 37,963.20$         7 7 1

814,403.88$    124,000$       230,425$       232,456$       278,656$       258,454$      

2024 2025 2026 2027 2028
Replacement Budget
Minus Estimated Salvage
New Vehicle Purchase
Annual Allocations 
Total Fleet Cost

GRANT VEHICLES
30403 2008‐23 09 STARCRAFT ALLSTAR BUS 01/01/2008 2008 52,107.00$         5
34954 2015‐05 FORD SHUTTLE BUS E4FF 01/01/2015 2015 63,985.00$         7
36073 2016‐15 FORD E450 SUPER DUTY 01/01/2016 2016 63,684.00$         7
36074 2016‐16 FORD E450 SUPER DUTY 01/01/2016 2016 63,684.00$         7
36348 2017‐14 GLAVAL E450 / UNIVERSAL 01/01/2017 2017 67,377.60$         7
40209 2021‐25 FORD E450 10/04/2021 2021 195,967.00$       10
40222 2021‐11 FORD ECONOLINE E450 01/12/2021 2021 76,795.43$         7
40290 2022‐17 21 FORD E450 SUPER DUTY BUS 03/04/2022 2022 90,000.00$         7
40555 2023‐15 CHRYSLER VOYAGER VAN 04/03/2023 2023 49,036.00$         7

32650 2010‐14 CHARMAC UTILITY TRAILER 01/01/2010 2010 8,214.45$            7

Up‐Fitting on Hot Shot Delivery Trucks
36345 SERIES 6 WB MODEL R75/H75 FOR VEH 16‐25 01/01/2017 2017 18,788.00$         7
36346 SERIES 6 WB MODEL R75/75 FOR VEH 16‐24 01/01/2017 2017 18,788.00$         7
36347 SERIES 6 WB MODEL R75/H75 FOR VEH 16‐26 01/01/2017 2017 18,788.00$         7
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EH Covert Vehicles
40556 2023‐17 2014 INFINITI G50 UNDERCOVER 06/07/2023 2023 12,000.00$         7

2024‐02 2003 FORD F350 COVERT 03/06/2024 2024 10,000.00$        

13829 2000 2000‐06 CHEV C/K 3500 REG CAB 01/01/2000 2000 21,125.57$         5 Facilities Vehicle 5
40235 2021‐19 13 VOLKSWAGEN TIGUAN 05/20/2021 2021 12,000.00$         1 Surplus 3
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Vehicle 
Type

Rav 4
Rav 4
Rav 4
Rav 4
Rav 4 ?
Rav 4 ?
Rav 4 ?
Rav 4 ?
Rav 4 ?
Rav 4 ?
Rav 4 ?
Rav 4 ?
Meal Delivery Van
Meal Delivery Van
Meal Delivery Van
Rav 4 ?
Rav 4 ?
Rav 4 ?
Box Truck
Meal Delivery Van
Medical Transport Van w/Whee
Rav 4 ?
Hot Shot Meal truck
Hot Shot Meal truck
Hot Shot Meal truck
Rav 4 ?
Rav 4 ?
Rav 4 ?
Meal Delivery Van
Rav 4 ? Might need to stay with 
Meal Delivery Van
Meal Delivery Van
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Est.R
eplce
ment 
Year

Asset ID Description Loc. Descr Acquired Fiscal Yr Fund Department Dept. Descr  Original 
Acquis Cost 

Munis Est 
Useful Yrs 
Depr.

 2024 
Estimated  
Replacement 
Cost 

 2025 
Estimated  
Replacement 
Cost 

 2026 
Estimated  
Replacement 
Cost 

 2027 
Estimated  
Replacement 
Cost 

 2028 
Estimated 
Replacement 

New Life 
cycle in 
Yrs.

 Estimated 
Salvage  
Value 

Years In 
Service

 Estimated 
Salvage or 
Buyback 
Value of 
next Life 
Cycle 

 Annual 
Allocation 
after 2 or 5 
Year Life 
Cyle 

 Estimated  
Replacement 
Cost at next 2 
or 5 year life 
cycle 

Next Life 
cycle 
Replacement 
Year

Vehicle 
Type

2025 16779 1990‐03 CHEV C & CHAS & BED EVENTS CEN 01/01/2006 2006 18 172 WESTERN SP 1,050.00$        5 75,000$       7 4,000$     5 25,000$  5,000$       60,000$        2032 Cab & Chassis with dump bed and plow
2026 36853 2018‐06 CHEVROLET SILVERADO 3500 EVENTS CEN 01/01/2018 2018 18 172 WESTERN SP 38,654.10$      7 65,000$       7 20,000$  6 20,000$  6,429$       65,000$        2033 Pickup Crew cab w plow

70,488.10$   75,000$       65,000$       11,429$    

2024 2025 2026 2027 2028
Replacement Budget 75,000$       65,000$      
Minus Estimated Salvage 4,000$          20,000$      
New Vehicle Purchase 71,000$       45,000$       ‐$             
Annual Allocations  11,429$       11,429$       11,429$       11,429$      
Total Fleet Cost 82,429$       56,429$       11,429$       11,429$      

40164 WORKMAN GTX EXT CHASSIS EVENTS CEN 03/03/2021 2021 18 172 WESTERN SP 5,000.00$        10 0

2025 14209 2004‐22 05 TOYOTA SIENNA VAN COUNTY ADM 01/01/2004 2004 18 170 TOURISM 24,502.00$      5 33,480$       $35,489 2 1,500$     5 31,000$  1,240$       33,480$        2027 Rav 4?
2027 40269 2022‐11 CHEVROLET TRAVERSE COUNTY ADM 02/24/2022 2022 18 170 TOURISM 30,784.00$      7 35,000$       5 15,000$  2 15,000$  4,000$       35,000$        2032 Traverse

33,480$       70,489$       5,240$      

2024 2025 2026 2027 2028
Replacement Budget 33,480$       70,489$      
Minus Estimated Salvage 1,500$          46,000$      
New Vehicle Purchase 31,980$       ‐$              24,489$      
Annual Allocations  5,240$          5,240$          5,240$          5,240$         
Total Fleet Cost 37,220$       5,240$          29,729$       5,240$         
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Standardized 
Vehicle‐ ck

 2024 
Estimate
d  
Purchase 
Price 

 2024 
Allcocati
ons 

 2025 
Estimated  
Replacement 
Cost 

 2025 
Allocation
s  

 2026 
Estimated  
Replacement 
Cost 

 2026 
Allocations  

 2027 
Estimated  
Replaceme
nt Cost 

 2027 
Allocation
s 

 2028 
Estimated 
Replacement 

 2028 
Allocatio
ns 

 2029 
Estimate
d 
Replace
ment 

 2029 
Allocatio
n 

 2030 
Estimate
d 
Replace
ment 

 2030 
Allocatio
n 

2031 
Estimate
d 
Replace
ment

 2031 
Allocatio
n 

2032 
Estimated 
Replaceme
nt

 2032 
Allocation 

 2032 Monies 
Available for 
Replacement 

2033 
Estimate
d 
Replace
ment

 2033 
Allocatio
n 

Truck Heavy Duty 84,870$            12,568$     12,568$        12,568$     12,568$  12,568$  12,568$  12,568$  107,978$    15,340$         87,978$           15,340$ 
Truck Heavy Duty 90,915$     12,238$     12,238$  12,238$  12,238$  12,238$  12,238$         12,238$ 
Truck ‐ Utility Upfit 69,295$     11,691$     11,691$  11,691$  11,691$  11,691$  73,453$       11,691$         58,453$           11,691$ 
Truck Heavy Duty 94,097$           14,245$  14,245$  14,245$  14,245$  14,245$        

84,870$            12,568$     12,568$        160,210$   36,497$     94,097$           50,743$  50,743$  50,743$  50,743$  181,431$    53,514$         146,431$        

2024 2025 2026 2027 2028 2029 2030 2031 2032
Replacement Budget 84,870$            ‐$                    160,210$   94,097$           181,431$    53,514$         146,431$        
Annual Allocations  12,568$            12,568$             36,497$     50,743$           53,514$      

2025 Vehicles + Allocation 97,438$            196,707$   ‐$           144,840$         234,945$   
Minus Estimated Salvage 20,000$            40,000$     25,000$           35,000$      

Total Fleet Cost 77,438$            12,568$             156,707$   119,840$         199,945$   
Available Money Available for replacement 146,431$   

2029 Net cost For Fleet Replacement 53,514$      
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2034 
Estimate
d 
Replace
ment

 2034 
Allocatio
n 

 2034 
Monies 
Available 
for 
Replace

2035 
Estimated 
Replaceme
nt

 2035 
Allocatio
n 

 2035 
Monies 
Available 
for 
Replace

New Life 
cycle in 
Yrs.

 Estimated 
Initial 
Salvage  
Value 

 Estimated 
Salvage or 
Buyback 
Value on 
2nd Life 

 2 Year 
Rotation ‐ 
1st 
Allocatio
n  

 2 Year 
Rotation ‐ 
2nd 
Allocation  

 2 Year 
Rotation ‐ 
3rd 
Allocatio
n 

 Estimated  
Replaceme
nt Cost at 
next 2 or 5 
year life 

Next Life 
cycle 
Replace
ment 
Year

Vehicle 
Type

Standardized Vehicle‐ ck
15,340$  15,340$  7 20,000$      20,000$     12,568$  ‐$               2032 107,978$    2032 1 Ton with dump Bed and Plow

96,370$  85,669$  7 25,000$      30,000$     12,238$  96,370$         2034 115,669$    2034 1 Ton with dump Bed and Plow
11,691$  11,691$  5 15,000$      15,000$     11,691$  73,453$         2032 82,301$       2032 1/2 Crew 2Yr Buyback

119,718$     7 25,000$      20,000$     11,392$  99,743$         2035 119,718$    2035 1 Ton with dump Bed and Plow

47,889$ 
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Munis Est 
Useful Yrs 
Depr.

Standardiz

 2024 
Estimated  
Purchase 
Price 
w/Upfit 

 2024 
Allcocations 

 2025 
Estimated  
Replacem
ent Cost 

 2025 
Allocation
s  

 2026 
Estimated  
Replaceme
nt Cost 

 2026 
Allocation
s  

 2027 
Estimated  
Replaceme
nt Cost 

 2027 
Allocation
s 

 2028 
Estimated 
Replacemen
t 

 2028 
Allocations 

 2029 
Estimated 
Replacem
ent 

 2029 
Allocation 

 2029 
Banked 
Allocation  

 2029 Monies 
Available for 
Replacement 

New Life cycle in 
Yrs.

 Estimated Initial 
Salvage  Value   Estimated 

Salvage or 
Buyback Value on 
2nd Life Cycle 

 2 or 5 Year 
Rotation ‐ 1st 
Allocation  

 Estimated  
Replacement Cost 
at next 2 or 5 year 
life cycle 

Next Life cycle 
Replacement Year

Vehicle Type

Standardized Vehicle‐ ck
7 53,561$    7,592$     7,592$     7,592$          7,592$     30,368$    7 10,000$               15000 7,592$                  68,145$               2033 Cargo Van with partition

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Replacement Budget 53,561$    7,592$     7,592$     7,592$          7,592$     7,592$                  7,592$                  7,592$                  Cost of New Van 68,145$              
Annual Allocations  7,592$      Total Allocations 53,145$              
Vehicles + Allocation 61,153$    Salvage Value 15000
Minus Estimated Salvage 10,000$    Funds Availablefor New Van Purchase 68,145$              
Total Fleet Cost 51,153$   

M43



Est.Repl
cement 
Year

Asset ID Description Sub‐Class Acquired Fiscal Yr Dept. Descr  Original Acquis Cost  Munis Est 
Useful Yrs 
Depr.

 2024 
Estimated  
Replacemen
t Cost 

 2025 
Estimated  
Replacemen
t Cost 

 2026 
Estimated  
Replacement 
Cost 

 2027 
Estimated  
Replaceme
nt Cost 

 2028 
Estimated 
Replaceme
nt 

New Life 
cycle in 
Yrs.

 Estimated 
Salvage  
Value 

Years In 
Service

 Estimated 
Salvage or 
Buyback 
Value of 
next Life 
Cycle 

 Annual 
Allocation 
after 2 or 5 
Year Life Cyle 

 Estimated  
Replacemen
t Cost at 
next 2 or 5 
year life 
cycle 

Next Life 
cycle 
Replacem
ent Year

Vehicle 
Type

2025 37778 2019‐02 CHEVROLET COLORADO (DIESEL) Vehicles‐Public Works 01/01/2019 2019 PUBLIC WOR 36,994.99$                                   7 55,000$      2 20,000$    5 55,000$    1,650$              58,300$      2027 Pickup 2YR Buyback
2025 40020 2020‐22 FORD F‐250 RC Vehicles‐Public Works 08/18/2020 2020 PUBLIC WOR 29,481.44$                                   7 60,000$      5 15,000$    4 25,000$    7,720$              63,600$      2030 Pickup 3/4 Ton
2026 37779 2019‐13 20 CHEVROLET SILVERADO 2500 CC Vehicles‐Public Works 01/01/2019 2019 PUBLIC WOR 33,361.00$                                   7 75,000$       7 20,000$    5 25,000$    7,786$              79,500$      2033 1 Ton Crew Cab w/Dump&Plow
2026 40021 2020‐23 FORD F‐250 RC Vehicles‐Public Works 09/09/2020 2020 PUBLIC WOR 36,710.89$                                   7 60,000$       5 15,000$    4 25,000$    7,720$              63,600$      2031
2026 40252 2021‐20 22 CHEVROLET COLORADO Vehicles‐Public Works 12/03/2021 2021 PUBLIC WOR 31,563.45$                                   7 59,400$       2 10,000$    3 55,000$    880$                 59,400$      2028 Pickup 2YR Buyback
2027 40253 2021‐21 22 CHEVROLET COLORADO Vehicles‐Public Works 01/20/2022 2022 PUBLIC WOR 33,029.96$                                   7 59,400$    2 10,000$    2 55,000$    880$                 59,400$      2029 Pickup 2YR Buyback
2028 40564 2023‐20 FORD MAVERICK FWD SUPERCREW Vehicles‐Public Works 07/12/2023 2023 PUBLIC WOR 23,409.37$                                   5 59,400$     5 15,000$    1 55,000$    880$                 59,400$      2033 Pickup 2YR Buyback
2030 40548 2022‐26 RAM 4500 CREW CAB Vehicles‐Public Works 05/02/2023 2023 PUBLIC WOR 87,182.82$                                   7 7 25,000$    1 25,000$    9,286$              90,000$      2037 Crew Cab 4500 w/Dump&Plow

311,733.92$                           ‐$             115,000$    194,400$     59,400$    59,400$     36,801$           

2024 2025 2026 2027 2028
Replacement Budget 115,000$    194,400$     59,400$    59,400$    
Minus Estimated Salvage 35,000$      45,000$       10,000$    15,000$    
New Vehicle Purchase 80,000$      149,400$     49,400$    44,400$    
Annual Allocations  36,801$      36,801$       36,801$    36,801$    
Total Fleet Cost 116,801$    186,201$     86,201$    81,201$    

15429 2006‐14 YAMAHA 4 WHEEL ATV Vehicles‐Public Works 01/01/2005 2005 PUBLIC WOR 8,940.28$                                     5
34469 2013‐15 TRAILKING TRAILER 28' Vehicles‐Public Works 01/01/2013 2013 PUBLIC WOR 33,612.00$                                   7
40279 2022‐71 CAT 306 C3 Heavy Equipment 04/25/2022 2022 PUBLIC WOR 89,450.00$                                   10
40532 2023‐14 TRAIL KING TK110HDG TRAILER Vehicles‐Public Works 04/12/2023 2023 PUBLIC WOR 107,529.00$                                10
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Standardized Vehic

 2024 
Estimated  
Purchase 
Price 
w/Upfit 

 2024 
Allcocations 

 2025 
Estimated  
Replacemen
t Cost 

 2025 
Allocations  

 2026 
Estimated  
Replacement 
Cost 

 2026 
Allocations  

 2027 
Estimated  
Replacemen
t Cost 

 2027 
Allocations 

 2028 
Estimated 
Replacemen
t 

 2028 
Allocations 

 2029 
Estimated 
Replacemen
t 

 2029 
Allocation 

 2029 
Salvage 
Value 

 2029 Monies 
Available for 
Replacement 

New Life 
cycle in 
Yrs.

 Estimated 
Initial 
Salvage  
Value 

Salvage or 
Buyback 
Value on 
2nd Life 
Cycle 

 2 or 5 Year 
Rotation ‐ 
1st 
Allocation  

 2 Year 
Rotation ‐ 2nd 
Allocation  

 2 Year 
Rotation ‐ 
3rd 
Allocation 

 Estimated  
Replacement 
Cost at next 2 
or 5 year life 
cycle 

Next Life 
cycle 
Replacem
ent Year

Vehicle 
Type

Standardized Vehicle‐ ck
Car Unmarked ‐ LEO 56,925$      2,027$        2,027$          60,979$      2,172$      2,172$       65,323$      2,326$       60,979$      2,326$          2 20,000$    56,925$    2,027$         2,172$              2,326$        60,979$         2027 Pickup 2YR Buyback
Truck ‐ Utility Upfit 64,688$      10,366$      10,366$       10,366$    10,366$     10,366$     51,828$        5 20,000$    25,000$    10,366$       76,828$         2030 Pickup 3/4 Ton
Truck Heavy Duty 84,870$       12,394$       12,394$    12,394$     12,394$     49,576$        7 20,000$    25,000$    12,394$       111,758$      2033 1 Ton Crew Cab w/Dump&Plow
Truck ‐ Utility Upfit 66,952$       10,903$       10,903$    10,903$     10,903$     43,614$        5 20,000$    25,000$    10,903$       79,517$         2031
Car Unmarked ‐ LEO 60,979$      2,172$      2,172$       65,323$      2,326$       60,979$      6,669$          2 15,000$    60,979$    2,172$         2,326$              65,323$         2029 Pickup 2YR Buyback
Car Unmarked ‐ LEO 60,979$      2,172$      2,172$       65,323$      2,326$       60,979$      6,669$          2 15,000$    60,979$    2,172$         2,326$              65,323$         2029 Pickup 2YR Buyback
Car Unmarked ‐ LEO 63,114$      2,248$       2,248$       4,495$          2 15,000$    55,000$    2,248$         67,609$         2030 Pickup 2YR Buyback
Truck Heavy Duty 7 25,000$    25,000$    ‐$                  104,327$      2030 Crew Cab 4500 w/Dump&Plow

‐$             121,613$   12,393$      151,822$     35,690$       182,938$    40,178$    63,114$      42,426$     195,968$    42,889$     182,938$    165,178$      42,281$       6,824$             

2024 2025 2026 2027 2028 2029
Replacement Budget 121,613$   12,393$      151,822$     35,690$       182,938$    40,178$    63,114$      42,426$     195,968$    42,889$     182,938$   
Annual Allocations  12,393$      35,690$       40,178$      42,426$      42,889$     
2025 Vehicles + Allocation 134,005$   187,512$     223,116$    105,539$    238,857$    ‐$             
Minus Estimated Salvage 40,000$      40,000$       30,000$      15,000$      182,938$   
Total Fleet Cost 94,005$      147,512$     193,116$    90,539$      55,919$      ‐$             
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Est.Replcement 
Year

Asset ID Description Acquired Fiscal Yr Depart Dept. Descr  Original Acquis 
Cost 

Munis Est 
Useful Yrs 
Depr.

 2024 
Estimated  
Replacem
ent Cost 

 2025 
Estimated  
Replacement 
Cost 

 2026 
Estimated  
Replacement 
Cost 

 2027 
Estimated  
Replacement 
Cost 

 2028 
Estimated 
Replaceme
nt 

New Life 
cycle in 
Yrs.

 Estimated 
Salvage  
Value 

Years In 
Service

 Estimated 
Salvage or 
Buyback 
Value of 
next Life 
Cycle 

 Annual 
Allocatio
n after 2 
or 5 Year 
Life Cyle 

 Estimated  
Replaceme
nt Cost at 
next 2 or 5 
year life 
cycle 

Next Life 
cycle 
Replacem
ent Year

Vehicle 
Type

2025 36100 2016‐14 CHEVROLET SILVERADO 2500 HD 01/01/2016 2016 420 ROADS 28,561$              7 60,030$      64,306$      2 8,000$     5 55,000$    4,316$     63,632$     2027 2 Yr Buyback Pickup 1/2
2025 36355 2017‐12 16 CHEVROLET COLORADO 01/01/2017 2017 420 ROADS 30,523$              7 60,030$      64,306$      2 8,000$     5 55,000$    4,316$     63,632$     2027 2 Yr Buyback Pickup 1/2
2026 33422 2011‐10 CHEV DIESEL 3500 CC North Star 01/01/2011 2011 420 ROADS 34,463$              7 70,000$      7 10,000$  5 20,000$    7,743$     74,200$     2033
2026 36858 2018‐05 CHEVROLET SILVERADO 2500 Crew 01/01/2018 2018 420 ROADS 33,189$              7 60,000$      7 15,000$  5 20,000$    6,229$     63,600$     2033
2027 40019 2020‐21 FORD F‐250 Crew Cab 08/18/2020 2020 420 ROADS 31,563$              7 60,000$      5 15,000$  4 20,000$    8,720$     63,600$     2032

197,035$         120,060$    130,000$    188,612$    ‐$          31,323$ 

2024 2025 2026 2027 2028
Replacement Budget 120,060$    130,000$    188,612$    ‐$         
Minus Estimated Salvage 16,000$      25,000$      130,000$   
New Vehicle Purchase 104,060$    105,000$    58,612$      ‐$         
Annual Allocations  31,323$      31,323$      31,323$      31,323$   
Total Fleet Cost 135,383$    136,323$    89,935$      31,323$   

13305 1997‐30 98 PETERBUILT TRANSPORT TRACTOR 01/01/1997 1997 420 ROADS 74,089$              5
30395 2008 NEW HOLLAND TRACTOR/MOWER 01/01/2008 2008 420 ROADS 147,742$            5
33921 2012‐08 06 FORD F‐650 XL WATER TRUCK 01/01/2012 2012 420 ROADS 37,250$              7

13945 2001‐25 BYSON TRAILER 01/01/2001 2001 420 ROADS 4,000$                5
14027 1997‐02 WELLS CARGO TRAILER 01/01/2000 2000 420 ROADS 2,900$                5
15431 2006‐13 BIG BUBBA UTILITY TRAILER 01/01/2006 2006 420 ROADS 3,985$                5
30394 2008‐14 MAGNUM WATER TRAILER 01/01/2008 2008 420 ROADS 5,500$                5

2028 40563 2023‐16 2023 CHEVROLET COLORAD 06/20/2023 2023 192 BUILDING I 38,737$              7 58,300$    2 20,000$  1 55,000$    3,399$     61,798$     2 Yr Buyback Rav or pickup

2024 2025 2026 2027 2028
Replacement Budget 58,300$   
Minus Estimated Salvage 20,000$   
New Vehicle Purchase 38,300$   
Annual Allocations  3,399$         3,399$         3,399$         3,399$     
Total Fleet Cost 3,399$         3,399$         3,399$         41,699$   
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Est.Replcement 
Year

Asset ID Description Loc. Descr Acquired Fiscal Yr Fund Department Dept. Descr  Original Acquis 
Cost 

Munis Est 
Useful Yrs 
Depr.

Depr Months Depr Taken Depr Mo Remain 2022 Depr 2022 Accum Depr  2024 
Estimated  
Replacem
ent Cost 

 2025 
Estimated  
Replacem
ent Cost 

 2026 
Estimated  
Replacem
ent Cost 

 2027 
Estimated  
Replacem
ent Cost 

 2028 
Estimated 
Replacem
ent 

New Life 
cycle in 
Yrs.

 
Estimated 
Salvage  
Value 

Years In 
Service

 
Estimated 
Salvage or 
Buyback 
Value of 
next Life 
Cycle 

 Annual 
Allocatio
n after 2 
or 5 Year 
Life Cyle 

 
Estimated  
Replacem
ent Cost 
at next 2 
or 5 year 
life cycle 

Next Life 
cycle 
Replacem
ent Year

Vehicle 
Type

? 13379 1998‐06 CHEV 3500 CHASIS CAB/DUMP DAVIS PARK 01/01/1998 1998 51 661 DAVIS PARK 26,466.42$       5 60 60 0 ‐$             26,466.42$            
165961 Miles 40588 2011‐03 CHEVY SILVERADO VALLEY VIE 08/09/2023 2023 51 662 VALLEY VIE 15,000.00$       7 84 0 84 NEW NEW
43728 Miles 40589 2003‐15 CHEVY SILVERADO 3500 VALLEY VIE 08/17/2023 2023 51 662 VALLEY VIE 15,000.00$       7 84 0 84 NEW NEW
163,974 Miles 40346 2015‐15 2007 CHEV SILVERADO 1500 DAVIS PARK 2015 51 661 DAVIS PARK

56,466.42$     26,466.42$            

2024 2025 2026 2027 2028
Replacement Budget
Minus Estimated Salvage
New Vehicle Purchase
Annual Allocations 
Total Fleet Cost

12596 1986‐03 TOYOTA C/C LIGHT TRUCK VALLEY VIE 01/01/1986 1986 51 662 VALLEY VIE 9,872.00$          5 60 60 0 ‐$             9,872.00$               
13946 2001‐22 94 FORD F‐350 VALLEY VIE 01/01/2001 2001 51 662 VALLEY VIE 15,580.50$       5 60 60 0 ‐$             15,580.50$            
40197 HAULER 1200 RANGE PICKER DAVIS PARK 03/02/2021 2021 51 661 DAVIS PARK 11,877.00$       10 120 22 98 1,187.70$   1,187.70$               
40198 CUSHMAN HAULER 1200X VALLEY VIE 10/14/2021 2021 51 662 VALLEY VIE 32,323.80$       10 120 15 105 3,232.38$   4,040.48$               
40336 2023‐01 ED TRAILERS TRAILER FLAT TILT VALLEY VIE 01/23/2023 2023 51 662 VALLEY VIE 8,354.00$          7 84 0 84 NEW NEW
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Replacement 
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 2026 
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t Cost 

 2027 
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Replacemen
t Cost 

 2028 
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t 

 2029 
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t 

 2030 
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t 
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Buyback Value 
of next Life Cycle 
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Year Life Cyle 
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Replacement 
Cost at next 2 
or 5 year life 
cycle 

Next Life 
cycle 
Replaceme
nt Year

Vehicle 
Type

Current 
Mileage

2025 40347 2016‐18 1999 CHEV G‐VAN OLD SWAT TRUCK 1999 861 5  $              80,000  7  $        9,000  5  $           20,000   $           9,257   $             84,800  2032 Van Cutaway Box Van 92045
2025 13829 2000 2000‐06 CHEV Vehicles‐Admin 01/01/2000 2000 15 311 HEALTH AD 21,126$           5 65,000$            7 10,000$     5 20,000$              $           6,986   $             68,900  2032 3/4 Ton with Plow, Reciever spreader 80807
2025 17098 2006‐26 07 FORD ECVehicles‐Public Wor 01/01/2006 2006 63 861 BUILDINGS 17,430$           5 65,000$      7 5,000$       5 20,000$              $           6,986   $             68,900  2032 Cargo Van up‐fitted with tool racks 140944
2025 29502 2007‐03 FORD ECONVehicles‐Public Wor 01/01/2007 2007 63 861 BUILDINGS 17,430$           5 65,000$      7 5,000$       5 20,000$              $           6,986   $             68,900  2032 Cargo Van up‐fitted with tool racks 100699
2025 30704 2009‐19 FORD ECONVehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 18,682$           5 65,000$     7 5,000$       5 20,000$              $           6,986   $             68,900  2032 Cargo Van up‐fitted with tool racks 147358
2025 36377 2017‐04 CHEVROLETVehicles‐Public Wor 01/01/2017 2017 63 861 BUILDINGS 46,586$           5 85,000$     5 15,000$     5 20,000$              $         14,020   $             90,100  2030 1 Ton Crew Cab with dump,Plow 117887
2026 29478 2007‐04 FORD ECONVehicles‐Public Wor 01/01/2007 2007 63 861 BUILDINGS 17,625$           5 65,000$     7 5,000$       5 20,000$              $           6,986   $             68,900  2033 Cargo Van up‐fitted with tool racks 93446
2026 30033 2008‐15 CHEV SILVEVehicles‐Public Wor 01/01/2008 2008 63 861 BUILDINGS 23,385$           5 65,000$     7 10,000$     5 20,000$              $           6,986   $             68,900  2033 3/4 Ton with Plow, Reciever spreader 99965
2026 30449 2009‐09 09 SILVERAVehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 23,281$           5 65,000$     7 10,000$     5 20,000$              $           6,986   $             68,900  2033 3/4 Ton with Plow, Reciever spreader 85865
2026 33223 2011‐11 CHEV SILVEVehicles‐Public Wor 01/01/2011 2011 63 861 BUILDINGS 34,297$           5 75,000$     7 10,000$     5 20,000$              $           8,500   $             79,500  2033 3/4 Ton with utility bed,Plow, Reciever sprea 116609
2026 37788 2019‐03 CHEVROLETVehicles‐Public Wor 01/01/2019 2019 63 861 BUILDINGS 44,842$           5 75,000$     7 15,000$     5 20,000$              $           8,500   $             79,500  2033 3/4 Ton with utility bed,Plow, Reciever sprea 82681
2027 37789 2019‐01 FORD TRANVehicles‐Public Wor 01/01/2019 2019 63 861 BUILDINGS 22,637$           5 31,000$     2 9,000$       5 31,000$              $              930   $             32,860  2029 Rav 4? 38598
2027 40070 2020‐04 CHEVROLETVehicles‐Admin 07/21/2020 2020 63 861 BUILDINGS 37,503$           7 45,000$     7 15,000$     4 15,000$              $           4,671   $             47,700  2034 Colorado and move bed Highway tool box? 43267
2030 40561 2022‐27 2023 FORDVehicles‐Admin 06/27/2023 2023 63 861 BUILDINGS 49,673$           7 7 20,000$     1 20,000$              $           8,571   $             80,000  2037 3/4 Ton with utility bed,Plow, Reciever sprea 4620

432,247$      145,000$          130,000$   195,000$   130,000$   140,000$   106,000$   103,350$       

2024 2025 2,026$        2027 2028 2029 2030
Replacement Budget 145,000$          130,000$   195,000$   130,000$   140,000$   106,000$  
Minus Estimated Salvage 19,000$            10,000$      20,000$     15,000$     20,000$     24,000$    
New Vehicle Purchase 126,000$          120,000$   175,000$   115,000$   120,000$   82,000$    
Annual Allocations  103,350$          103,350$   103,350$   103,350$   103,350$   103,350$  
Total Fleet Cost 229,350$          223,350$   278,350$   218,350$   223,350$   185,350$  

Buildings and Grounds West
2029 40276 2022‐14 CHEVROLETVehicles‐Public Wor 03/18/2022 2022 63 862 BUILDINGS 52,371$           5 7 2 20,000$              $           6,986   $             68,900  2029
2030 40582 2023‐22 FORD F‐350Vehicles‐Public Wor 08/24/2023 2023 63 862 BUILDINGS 57,750$           5 7 1 20,000$              $           6,986   $             68,900  2030

29861 2007‐25 2008 POLA Vehicles‐Public Wor 01/01/2007 2007 63 862 BUILDINGS 17,290$           5
30434 2009‐07 08 YAMAHAVehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 9,898$             5
30435 2009‐08 08 YAMAHAVehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 9,898$             5
30899 2009 HAULMARK TRVehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 3,774$             5
33953 2012‐18 POLARIS ATVehicles‐Public Wor 01/01/2012 2012 63 861 BUILDINGS 4,880$             5
40576 2022‐40 BUYERS SA Light Equipment 08/25/2023 2023 63 861 BUILDINGS 6,698$             10
40577 2022‐41 WESTERN PLight Equipment 08/25/2023 2023 63 861 BUILDINGS 5,944$             10

UTILITY BED UP‐FITTING 2022‐27
40575 2022‐27 FAC 9' READHeavy Equipment 07/31/2023 2023 63 861 BUILDINGS 15,468$           10

Surplused 13144 1996 1996‐26 CHEV Vehicles‐Public Wor 01/01/2011 2011 63 861 BUILDINGS 21,899$           5
Surplused 39903 1997 FORD ECONOLVehicles‐Public Wor 01/01/2006 2006 63 861 BUILDINGS 1,850$             5

39906 USED TRUCK Vehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 1,055$             5
39907 USED TRUCK Vehicles‐Public Wor 01/01/2009 2009 63 861 BUILDINGS 1,107$             5
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