
In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should contact Meghan 
Merideth at (801) 262-4922. Requests should be made as early as possible to allow time to arrange the accommodation. 
One or more board members may participate electronically or telephonically pursuant to UCA 52-4-207. 
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UTVA Board Meeting 10.10.2024 

Utah Virtual Academy 
Governing Board of Directors 
Board Meeting 
Date: October 10, 2024 
Time: 6:30PM 
Location: 310 E. 4500 S., Suite 620; Murray, UT 84107 
Zoom: https://zoom.us/j/376536884  

AGENDA 

CALL TO ORDER 

SPOTLIGHTS 

PUBLIC COMMENT (Comments limited to three minutes) 
o Sex Ed Curriculum

BUSINESS ITEMS (Discussion and Voting) 
o Finance Report

o Acceptance of State Revenue
o Bank Reconciliations and Payment and Deposit Registers
o Invoice Approval for Purchases over $7,500
o K12 / Stride Payment
o Academica West Payment

o Director Report
o October 1 Report
o School Accountability Report
o Five-year Strategic Plan

o Board Business
o September 12th Board Meeting Minutes
o 401K Comparison Discussion
o Sex Ed Curriculum
o Related Services Contracts

CALENDARING 
o Next Board Meeting November 14th, 2024

ADJOURN 

Utah Virtual Academy students will attain superior academic achievement through parent involvement, 
innovative teaching and school accountability within a virtual environment that embraces individual 

learning styles. 
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UTVA – Board of Directors Meeting 
Financial Package Updates 

Thursday, October 10, 2024 
 
Items of Note:            
 
 

 September 2024 Financials are included. We are already done with Q1 of Fiscal Year 
2025. Expenses are in line with what is expected. There is one area above the 25% mark 
and are 1) anticipated; 2) small in nature. 0500 – Purchased Services: This includes one-
time liability insurance payment.   
 

 On the balance sheet side, cash and investments are up more than $850,000 than a year 
ago. A small amount of receivables remain and will be cleared out next month.  
 

 PTIF transfer update- we transferred $1 million last month. There were some returning 
stipends being paid out, and we wanted to ensure there was enough cash to cover those 
one-time expenses. Once the final ARP reimbursement is received, we will be able to 
transfer an additional $500,000 to the PTIF. PTIF earned $53,000 in interest revenue.  
 

 Zions Bank Sweep Account earned $7,500 interest for the month.  
 

 September 2024 state allotment of $1,756,324.42 to accept this month.  
 

 Invoice(s) for approval (over $7,500) at this time:  
o T-Lyle Development - $34,350  
o UEN - $7,883.34 
o Eide Bailly LLP - $9,975  
o The LD Expert - $7,748.59 
o The LD Expert - $10,797.81 
o Zoom - $17,406.90 
o Calendly - $20,334.16 
o PowerSchool - $10,728.80 

   
 K12 Management: October invoice of $588,588.50. Will be adjusted accordingly after 

October 1st count is finalized.  
 

 Academica West October 2024 invoice included. Total invoice of $40,298.47. Will 
be adjusted accordingly in the next month with the October 1st count finalized.  
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Annual Year-to-Date

June 30, 2025
September 30,

2024
Budget Actual % of Budget

Net Income
Income

Revenue From Local Sources 350,000 182,788 52.2 %
Revenue From State Sources 22,020,485 5,830,247 26.5 %
Revenue From Federal Sources 1,487,887 0 0.0 %

Total Income 23,858,372 6,013,035 25.2 %
Expenses

Instruction/Salaries
0121 - Salaries - Principals and Assistants 953,817 131,662 13.8 %
0131 - Salaries - Teachers 8,618,954 1,457,219 16.9 %
0132 - Salaries - Substitute Teachers 16,834 0 0.0 %
0142 - Salaries - Guidance Personnel 423,637 71,393 16.9 %
0151 - Salaries - Accounting Personnel 85,000 24,387 28.7 %
0152 - Salaries - Secretarial and Clerical Personnel 371,385 65,998 17.8 %
0161 - Salaries - Teacher Aides and Para-Professionals 774,916 150,921 19.5 %
0184 - Salaries – Administrative Technology Personnel 77,742 14,653 18.8 %

Total Instruction/Salaries 11,322,285 1,916,233 16.9 %
Employee Benefits

0220 - Social Security 864,334 146,272 16.9 %
0230 - Local Retirement 216,909 38,987 18.0 %
0240 - Group Insurance 1,325,420 189,174 14.3 %
0270 - Industrial Insurance 23,499 5,575 23.7 %
0280 - Unemployment Insurance 235,204 20,524 8.7 %

Total Employee Benefits 2,665,366 400,532 15.0 %
Purchased Prof & Tech Serv

0320 - Professional - Educational Services 774,516 67,853 8.8 %
0330 - Professional Employee Training and Development 114,756 79,679 69.4 %
0340 - Other Professional Services 169,800 30,015 17.7 %
0345 - Business Services 1,504,368 337,770 22.5 %
0349 - Purchased Legal Services 0 3,645 0.0 %
0350 - Technical Services 50,904 7,542 14.8 %

Total Purchased Professional & Technical Services 2,614,344 526,504 20.1 %
Purchased Property Services

0410 - Utility Services 1,308 615 47.1 %
0440 - Rentals 2,304 1,613 70.0 %
0441 - Rental of Land & Buildings 67,968 55,399 81.5 %
0442 - Rental of Equipment & Vehicles 14,016 3,993 28.5 %
0443 - Rental of Computers & Related Equipment 656,256 118,788 18.1 %
0490 - Other Purchased Property Services 2,400 0 0.0 %

Total Purchased Property Services 744,252 180,408 24.2 %
Other Purchased Services

0518 - Student Day Trips/Field Trips (includes Admission
Charges)

18,000 0 0.0 %

0522 - Liability Insurance 79,580 76,274 95.8 %
0530 - Communication (Telephone & Other) 137,244 25,584 18.6 %
0540 - Advertising 12,000 300 2.5 %
0561 - Student Tuition to other LEAs In State 13,200 0 0.0 %
0580 - Travel/Per Diem 189,636 65,179 34.4 %

Total Other Purchased Services 449,660 167,337 37.2 %
Supplies & Materials

0610 - General Supplies 1,047,576 205,481 19.6 %

Utah Virtual Academy
Statement of Activities

Created on October 08, 2024
For Prior Month
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Annual Year-to-Date

June 30, 2025
September 30,

2024
Budget Actual % of Budget

0641 - Textbooks 3,900 950 24.4 %
0642 - E-Textbooks / Online Curriculum 4,037,196 758,997 18.8 %
0644 - Library Books 6,000 0 0.0 %
0650 - Supplies - Technology Related 411,728 371,051 90.1 %
0670 - Software 88,908 51,426 57.8 %

Total Supplies & Materials 5,595,308 1,387,905 24.8 %
Property

0730 - Equipment 18,000 0 0.0 %
0733 - Capitalized Furniture and Fixtures 42,000 0 0.0 %

Total Property 60,000 0 0.0 %
Debt Services & Miscellaneous

0810 - Dues and Fees 27,000 16,032 59.4 %
0831 - Interest on Leases 10,221 0 0.0 %
0841 - Lease Redemption of Principal 132,211 0 0.0 %

Total Debt Services & Miscellaneous 169,432 16,032 9.5 %
Total Expenses 23,620,647 4,594,951 19.5 %

Total Net Income 237,725 1,418,084 596.5 %

Utah Virtual Academy
Statement of Activities

Created on October 08, 2024
For Prior Month
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Period Ending Period Ending
09/30/2024 09/30/2023

Actual Actual

Assets & Other Debits
Current Assets

Operating Cash
Cash 2,462,913 4,690,120
Investments 13,171,082 10,069,130

Operating Cash 15,633,995 14,759,250
Accounts Receivables

8134 - Federal 4,537 26,220
8139 - Other Receivables 2,642 5,015

Total Accounts Receivables 7,179 31,235
Total Current Assets 15,641,174 14,790,485
Net Assets

Fixed Assets 884,425 884,426
Depreciation (408,367) (265,207)

Total Net Assets 476,058 619,219
Total Assets & Other Debits 16,117,232 15,409,704
Liabilities & Fund Equity

Current Liabilities 564,916 811,926
Long-Term Liabilities 287,092 409,148
Fund Balance 13,847,140 11,522,159
Net Income 1,418,084 2,666,471

Total Liabilities & Fund Equity 16,117,232 15,409,704

Utah Virtual Academy
Statement of Financial Position

Created on October 08, 2024
For Prior Month
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Utah Virtual Academy
Reconciliation report

As of 09/30/2024
Account: UTVA Zions Bank Operating

Statement ending balance 2,634,264.94
Deposits in transit 0.00
Outstanding checks and charges (171,351.80)
Adjusted bank balance 2,462,913.14

Book balance 2,462,913.14
Adjustments* 0.00
Adjusted book balance 2,462,913.14

Total Checks and
charges Cleared

4,131,103.51 Total Deposits Cleared 1,764,161.82

Deposits
Name Memo Date Doc no. Cleared In transit

General Ledger entry AVID RETURN CHK
#30340 LORI HILL

09/19/2024 263.92

General Ledger entry ALLOTMENT- UTAH
VIRTUAL

09/30/2024 1,756,324.42

SWEEP INTEREST 09/30/2024 7,573.48
Total Deposits 1,764,161.82 0.00

Checks and charges
Name Memo Date Check no. Cleared Outstanding

Deborah Barton 08/20/2024 30516 58.98
APPLE, INC. 08/27/2024 30520 1,258.50
Boulder Consulting 08/27/2024 30521 1,280.88
CENTURYLINK 08/27/2024 30523 451.86
CHARTER SCHOOL
THERAPY

08/27/2024 30524 2,777.98

DOTCOM THERAPY,
LLC

08/27/2024 30525 287.50

EXPLORELEARNING,
LLC

08/27/2024 30526 2,195.00

FedEx 4865-4182-2 08/27/2024 30527 188.63
HEINEMANN 08/27/2024 30528 2,450.00
INSTRUCTURE, INC. 08/27/2024 30529 1,750.00
JBD COUNSELING AND
CONSULTING

08/27/2024 30530 260.00

Larry H. Miller Theatres 08/27/2024 30531 1,350.00
PITNEY BOWES - PUR-
CHASE POWER

08/27/2024 30532 1,113.08

Pitney Bowes Global Fi-
nancial Services

1866443 08/27/2024 30533 70.00

Shelley Jo Dula 08/27/2024 30534 899.22
Solas Pyschological 08/27/2024 30535 3,226.25
STERICYCLE, INC. 08/27/2024 30536 115.89
SURF AND SKI
SPEECH THERAPY

08/27/2024 30537 911.50

T-Mobile 08/27/2024 30538 480.00
UTAH BUREAU OF
CRIMINAL IDENTIFICA-
TION

08/27/2024 30539 133.00

ZION PSYCHOLOGY 08/27/2024 30540 1,547.50
BROOKSTONE PROP-
ERTY MANAGEMENT

08/29/2024 30522 13,500.00

Boulder Consulting 08/29/2024 30542 2,075.22
CHARTER SCHOOL
THERAPY

08/29/2024 30543 1,523.69

E-Therapy LLC 08/29/2024 30544 325.00
HEINEMANN 08/29/2024 30545 4,550.00
INSTRUCTURE, INC. 08/29/2024 30546 3,500.00
JENKINS BAGLEY
SPERRY, PLLC

08/29/2024 30547 3,645.00

JOSTENS, INC 08/29/2024 30548 16.76

Created on 10/07/2024, 9:05 AM PST Page 1
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Utah Virtual Academy
Reconciliation report

As of 09/30/2024
Account: UTVA Zions Bank Operating

Kevin Knutson 08/29/2024 30549 639.20
MALOY PR, LLC. 08/29/2024 30550 5,500.00
PULSE TECHNOLO-
GIES, INC.

08/29/2024 30551 7,513.73

PULSE TECHNOLO-
GIES, INC.

08/29/2024 30552 7,513.73

Shelley Jo Dula 08/29/2024 30553 899.18
Texthelp Inc. 08/29/2024 30554 5,952.31
THE LD EXPERT 08/29/2024 30555 815.68
Zearn, Inc. 08/29/2024 30556 5,372.50
ZION PSYCHOLOGY 08/29/2024 30557 1,377.50
Gardner Batt, LLC 08/29/2024 30558 12,351.23
General Ledger entry AVID RETURN CHK

#30512 DESERET
NEWS WILL REISSUE
IN HOUSE

08/29/2024 300.00

Lacey Robinson 08/30/2024 30541 1,094.86
ARTHUR J. GAL-
LAGHER & CO. INSUR-
ANCE BROKERS OF
CA., INC.

09/05/2024 30559 76,273.98

General Ledger entry PAYROLL #555 09/06/2024 575,423.28
95 PERCENT GROUP
LLC

09/11/2024 30560 1,100.00

Certified Languages In-
ternational

09/11/2024 30561 105.75

DISCOVERY EDUCA-
TION, INC.

09/11/2024 30562 1,795.00

EIMS Tech 09/11/2024 30563 550.00
FedEx 4865-4182-2 09/11/2024 30564 32.90
GIMKIT 09/11/2024 30565 1,000.00
JBD COUNSELING AND
CONSULTING

09/11/2024 30566 2,010.00

JOSTENS, INC 09/11/2024 30567 3.33
Kevin Knutson 09/11/2024 30568 325.00
Pacific Office Automation 09/11/2024 30569 1,063.92
Shelley Jo Dula 09/11/2024 30570 1,408.34
T-Mobile 09/11/2024 30571 480.00
THE LD EXPERT 09/11/2024 30572 1,272.70
Boulder Consulting 09/11/2024 30573 3,146.90
ZION PSYCHOLOGY 09/11/2024 30574 4,132.50
PULSE TECHNOLO-
GIES, INC.

09/13/2024 30581 7,513.73

Boulder Consulting 09/16/2024 30575 1,291.88
CHARTER SCHOOL
THERAPY

09/16/2024 30576 4,926.17

E-Therapy LLC 09/16/2024 30577 339.01
ELUMA LLC 09/16/2024 30578 182.00
HEINEMANN 09/16/2024 30579 735.00
JBD COUNSELING AND
CONSULTING

09/16/2024 30580 2,220.00

PULSE TECHNOLO-
GIES, INC.

09/16/2024 30582 103.04

Shelley Jo Dula 09/16/2024 30583 910.00
SURF AND SKI
SPEECH THERAPY

09/16/2024 30584 1,880.50

ZION PSYCHOLOGY 09/16/2024 30585 870.00
ACADEMICA WEST,
LLC

09/16/2024 30586 40,298.47

ACADEMICA WEST,
LLC

09/16/2024 30587 72.00

K12 Management Inc. 09/16/2024 30588 1,177,177.00
UTAH ASSOCIATION
OF PUBLIC CHARTER
SCHOOLS UAPCS

09/16/2024 30589 13,952.00

Virtual Technologies
Group, Inc.

09/16/2024 30590 11,473.00

CUSTOM EVENTS, INC. 09/17/2024 30591 1,481.97

Created on 10/07/2024, 9:05 AM PST Page 2
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Utah Virtual Academy
Reconciliation report

As of 09/30/2024
Account: UTVA Zions Bank Operating

General Ledger entry CASH 09/17/2024 8,427.42
Zions Bank CC-Shelly
Strahan

09/17/2024 4,496.67

Zions Bank - Allen CC
0569

09/17/2024 13,177.25

Zions Bank - Hymas CC
0759

09/17/2024 1,173.57

Zions Bank CC-Meghan
Merideth

09/17/2024 7,165.52

Joette Hayden 09/20/2024 30593 1,110.08
Lacey Robinson 09/20/2024 30597 594.51
Amy Quebbeman 09/20/2024 30606 132.77
Amy Sandbak 09/20/2024 30607 106.60
Andrea Peterson 09/20/2024 30608 771.04
Brittney Wanlass 09/20/2024 30609 1,617.55
CAMILLE LOPEZ 09/20/2024 30610 56.95
Carol Olson 09/20/2024 30611 155.71
CARRIE JUSTVIG 09/20/2024 30612 412.72
Cassondra Asay 09/20/2024 30613 367.72
Crystal Fairbanks 09/20/2024 30614 182.54
DAWNETTE THOMP-
SON

09/20/2024 30615 266.55

Jennifer Hutchings 09/20/2024 30616 196.98
Jessica Tremea 09/20/2024 30617 209.99
Kaitlyn Blackham 09/20/2024 30618 2,220.73
KAYLA FLESHMAN 09/20/2024 30619 609.50
Kiely Dewey 09/20/2024 30621 426.99
KRISTEN PACE 09/20/2024 30622 221.10
MAISA DOUGLASS 09/20/2024 30623 269.34
Megan Nordstrom 09/20/2024 30624 119.77
Melanie Denton 09/20/2024 30625 377.43
PHILIP BRANNON 09/20/2024 30626 400.66
Rachel Wilson 09/20/2024 30627 506.93
Rebecca Glover 09/20/2024 30628 402.00
SARAH BURNETT 09/20/2024 30629 154.85
Sarah Rose 09/20/2024 30630 400.66
Shay Anderson 09/20/2024 30631 321.99
Shayla Miller 09/20/2024 30632 554.50
Stefanie Cragun 09/20/2024 30634 68.61
Stephanie Bird 09/20/2024 30635 115.23
TaMerra Wallin 09/20/2024 30636 387.80
Tiffany Wiberg 09/20/2024 30637 136.48
UTAH EDUCATION
POLICY CENTER

09/20/2024 30638 69,300.00

General Ledger entry PAYROLL #557 09/20/2024 1,055,155.14
CHARTER SCHOOL
THERAPY

09/23/2024 30592 310.00

JOSTENS, INC 09/23/2024 30594 21.38
Rosetta Stone 09/23/2024 30595 1,595.00
The UPS Store 09/23/2024 30596 436.22
Meghan Merideth 09/23/2024 30598 1,429.40
Boulder Consulting 09/23/2024 30599 1,026.88
CENTURYLINK 09/23/2024 30600 443.04
Comprehensive Psycho-
logical

09/23/2024 30601 875.00

SURF AND SKI
SPEECH THERAPY

09/23/2024 30602 2,322.50

TYPING AGENT LLC 09/23/2024 30603 1,450.65
UTAH BUREAU OF
CRIMINAL IDENTIFICA-
TION

09/23/2024 30604 299.25

ZION PSYCHOLOGY 09/23/2024 30605 1,305.00
Kevin Knutson 09/23/2024 30620 758.34
Shelley Jo Dula 09/23/2024 30633 975.00

ACCOUNT ANALYSIS
FEE

09/23/2024 265.55

Comprehensive Psycho-
logical

09/27/2024 30639 1,750.00

Created on 10/07/2024, 9:05 AM PST Page 3
 

Page 10 of 62



Utah Virtual Academy
Reconciliation report

As of 09/30/2024
Account: UTVA Zions Bank Operating

SHUTTERFLY LIFE-
TOUCH, LLC.

09/27/2024 30640 977.80

TYPING AGENT LLC 09/27/2024 30641 152.70
ZION PSYCHOLOGY 09/27/2024 30642 2,030.00
Boulder Consulting 09/27/2024 30643 3,080.64
CHARTER SCHOOL
THERAPY

09/27/2024 30644 3,359.67

From bank account
UTVA Zions Bank to
bank account UTVA
PTIF

09/27/2024 1,000,000.00

Virtual Technologies
Group, Inc.

09/30/2024 30645 67,998.71

Total Checks and charges 4,131,103.51 171,351.80

Created on 10/07/2024, 9:05 AM PST Page 4
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Utah Virtual Academy
Reconciliation report

As of 09/30/2024
Account: PTIF - UTVA

Statement ending balance 13,169,764.16
Deposits in transit 0.00
Outstanding checks and charges 0.00
Adjusted bank balance 13,169,764.16

Book balance 13,169,764.16
Adjustments* 0.00
Adjusted book balance 13,169,764.16

Total Checks and
charges Cleared

0.00 Total Deposits Cleared 1,053,167.89

Deposits
Name Memo Date Doc no. Cleared In transit

From bank account
UTVA Zions Bank to
bank account UTVA
PTIF

09/27/2024 1,000,000.00

REINVESTMENT 09/30/2024 53,167.89
Total Deposits 1,053,167.89 0.00

Checks and charges
Name Memo Date Check no. Cleared Outstanding

Total Checks and charges 0.00 0.00

Created on 10/04/2024, 10:06 AM PST Page 1
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COMPANY CONFIDENTIAL 1

Amy Sandbak - Instructional Coach

Amy has exceeded expectations in her role as the 
instructional coach for the middle school during the 2025 
school year. With the implementation of new systems 
and programs at UTVA, she has made a concerted effort 
to become an expert in these tools. Amy is a trusted 
resource for the entire team, always ready to provide 
guidance and support in navigating Canvas, Engageli, and 
PowerSchool. Her expertise has been invaluable in 
supporting the middle school’s success this year. We are 
fortunate to have her as a key member of our team.



COMPANY CONFIDENTIAL 2

Jennifer Kasameyer- Science 7

Jennifer has been a dedicated member of our 7th 

grade science team for the past six years. She has 

played an integral role in fostering a collaborative 

professional learning community, utilizing student 

data to drive instructional strategies and outcomes.

Each year, Jennifer actively contributes to our School 

Improvement Committees and was a key member of 

the pilot team that implemented Standards-Based 

Grading in the middle school.



COMPANY CONFIDENTIAL 3

Breanna Abelt

Breanna is kind and thoughtful in all that she does in class. She 

doesn’t hesitate to welcome and engage with other students during 

group work.

Her classwork is done with care and very thorough. 

She always has input on class topics and when she doesn’t 

understand an idea she asks questions until she does.  This helps to 

clarify the topic for others in class who may be too shy to ask 

themselves.

Breanna is a joy to have in class and will do well in whatever she 

chooses to do.  



Director's Report
UTVA Board Meeting

October 10, 2024



COMPANY CONFIDENTIAL

October 1 Report1

State School Report Card2

3 Fiver Year Strategic Plan

Agenda



October 1

Report 
Summary

1897
Total Enrollment

41%
Economically Disadvantaged

20%
Special Education

5%
English Language Learner

23%
Granite School District

23%
Hispanic/Latino



Utah Virtual Academy
School Report Card

2022-2023



Utah School Accountability

Report Card

https://reportcard.schools.utah.gov/School/OverAllPerformance?SchoolID=186006&DistrictID=186006&SchoolNbr=700&SchoolLevel=HS&IsSplitSchool=1&schoolyearendyear=2024


High School
High School



High School 
Report Card



1

High School

Percentage of Points Earned
2019-2024



1

High School

Elements of Report Card Trends
2018-2024



High School

Graduation Rates



Strengths

Growth
English Language Arts (ELA) and Science:

These subjects show high performance compared to 
state averages. 

Growth of Lowest 25%: Even though there's been a minor 
decline, the growth for the lowest-performing students is 
significantly above state expectations, highlighting the 
school's efforts to close achievement gaps.

Course Readiness
This metric rises from 40% to 72% by 23-24, 
indicating that students are increasingly prepared 
for postsecondary success, which aligns with the 
state's emphasis on preparing students for college 
and career readiness

Graduation Rates
This metric remains the highest performing throughout 

the years, starting at 77% in 20-21 and steadily 

increasing to 84% by 23-24. 

Graduating Students
Consistent Improvement: The school has shown steady progress, moving 
from 70% to 84% in overall graduation rates, a clear indicator of the 
school’s success in driving positive academic outcomes.

Lower Dropout Rates: The school’s dropout rate has decrease, reflecting 
better student retention strategies.

Graduates on the Rise: More students are completing their education, as 
seen in the significant increase in graduates from 40% in 2018 to 65% 
projected in 2024. 



Opportunities

Math Proficiency
Math performance is significantly below the state 
average of 32%, at 11.7%, a 6.1% decrease from 
prior year. This highlights an urgent need for 
targeted support in mathematics instruction and 
student interventions to address the gap and 
improve outcomes.

Math Growth
The school's performance is on par with the state, 
but there is room for improvement

English Learner Progress

Increasing the percentage of students reaching full 

proficiency will be a continued focus to ensure long-

term success in English language acquisition.

Graduating Students

Graduating students will continue to be a primary 

focus of the high school program.





High School
Middle School



Middle School 
Report Card



1

Middle School

Percentage of Points Earned
2018-2024



1

Middle School

Elements of Report Card Trends
2022-2024



Strengths

Growth

Using the same metric, MS would 

have shown a 9% increase YOY in 

growth our outcomes.

ELA 46%, Math 52.1%, Science 61.3%

Achievement/Proficiency

Growth status went from "Typical" to 

"Commendable".

Middle school had an increase in 

growth and proficiency in ALL subjects.

Middle School had an 8% increase in 

proficency. 

ELA 28%, Math 20%, Science 32.4%



Opportunities

Growth

• Additional support for 6th graders

• Math 6 and ELA 6 goals aligned 

with the SIP to help increase 

student outcomes.

Proficiency/Achievement

• Continue building on the goals we 

have in place in our school 

improvement plan and closely 

monitor the data outcomes 

throughout the year. 

Continue strengthening our PLC's 

and the use of student data to drive 

instruction in order to increase 

student learning outcomes. 

Finish implementation of Proficiency 

Scales and Rubrics for all essential 

standards and continued use of RISE 

Benchmarks as CFA's to monitor 

student learning outcomes. 



MS SIP at a Glance

Math Proficiency Math Growth

TBD TBD



High School
Elementary School



Elementary School 
Report Card



Elementary School

Percentage of Points Earned
2018-2024



Elementary School

Elements of Report Card Trends
2022-2024



Strengths

Growth

If using same metric to measure growth (old 
or new) we would have shown an 8% 
increase overall from last year

Early Learning Growth

At 63% of our students making typical or 
better progress, we are at an all-time high for 
growth in the lower grades

Proficiency

Proficiency was up 8% from last year! Improving 
proficiency has been a focus at the elementary 
school over the past two years!

TBDReading on Grade Level

3rd grade students reading on grade-level 
increased 3% from last year



Opportunities

Growth

Use progress monitoring data to identify 
students who have not mastered foundational 
skills. Use this data to provide daily tiered ELA 
and math interventions.

Early Learning Growth
Collaborate with students to understand 
mastery criteria for reading and math 
benchmarks, progress monitoring data, and use 
this understanding to set and celebrate reading 
and math goals.

Proficiency

Students receive instruction in all components 
of literacy, writing, and math each day 
using evidence-based teaching practices and 
curriculum.

TBDReading on Grade Level

Create a culture of reading where all students are 
reading for 20 minutes each day at home. Track data 
aligned to progress monitoring to measure impact.



Action Items
Link to individual grade level action items for term 1

https://docs.google.com/spreadsheets/d/1-iEMhwSZ0Ql9R3Ou52hUp7Wh7o6KHDDefHt0x9EVGLk/edit?usp=sharing


Charter School 
Accountability 

Framework
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Charter School Accountability Framework: Annual Review
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15 Year Review: October 29th

Comprehensive Five-Year Review



UTVA Five-Year 
Strategic Plan



UTVA Five-Year Strategic Plan
Strategic Goals

Student Achievement

Enhance proficiency and Growth in 

math, ELA, and science for grades 3-

8.

Focus on at-risk students and 

subgroups.

Improve postsecondary readiness 

(graduation and course readiness).

Enrollment and Retention

Achieve a 80% student retention 

rate.

Maintain 90% of the enrollment cap 

by October 1 annually.

Implement community outreach and 

personalized learning plans.

Financial Management

Maintain 30+ days of unrestricted 

cash reserves.

Achieve a debt-to-asset ratio of ≤ 1.

Conduct annual financial audits.

Governance and Charter Fidelity

Ensure board engagement with 

three governance training sessions 

annually.

Conduct regular reviews to align 

with long-term goals.

Compliance and Accountability

Maintain compliance with federal 

and state laws.Pass all 

accountability reviews by Year 5.



TLYLE DEVELOPMENT LLC

INVOICE  Tim Lyle 

Date: 8/20/24 

Project Title:

Tear out wall/ old flooring 

Remove carpet and base molding

Move electrical in wall

1/2” tempered glass with satin 
nickel channel

New flooring and base molding 

Dumpster/ haul off 

Plumbing ice maker line, dual stop 
under sink, faucet install, drain line/
water hook up install

Bid excludes any ceiling repair, 
unforeseens, any change orders

Old Countertop removal/ new 
granite counter top with sink

Stainless steel faucet 

Cleaning

Concrete removal for electrical plug 
in floor

Optional:  garbage disposal under 
sink with air switch . $650

$650.00

￼1
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Subtotal $0.00

Tax $0.00

Total $34,350.00

Tear out wall/ old flooring 
Bid excludes any ceiling repair, unforeseens, and any change orders

￼2
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DOLORES DORE ECCLES BROADCAST CENTER   UNIVERSITY OF UTAH   101 WASATCH DRIVE, ROOM 215  SALT LAKE CITY, UTAH  84112-1792 
 

 

INVOICE 

INVOICE # 25-0221 
DATE: SEPTEMBER 24, 2024 

 
TO: 
Utah Virtual Academy 
Accounts Payable 
310 E 4500 S, #620 
Murray, UT  84107 
 
 

FOR: 
 
PO NUMBER:   

QUANTITY DESCRIPTION AMOUNT 

2200 School AI software, prorated 9/1/24-6/30/25 7,883.34 
   
   
   
   
   
   
   
   

 
TOTAL $  7,883.34 

 

Please remit  Utah Education and Telehealth Network Bank details: Wells Fargo Bank, NA 
payment to: Attn:  Accounts Receivable Bank Code:  016 
 University of Utah  

101 Wasatch Drive, Room 215 
Branch Address: 420 Montgomery St,  
San Francisco, CA 94104 

 Salt Lake City, UT  84112-1792 Account Name: University of Utah General ACH/WIRE    
  Account Number:  0600025142 (Checking) 
 accounting@uen.org   SWIFT Code:  WFBIUS6WFFX 
  ABA Routing#:  121000248 

 
Payment is due within 30 days. 
 
If you have any questions or need additional information for this invoice, contact Janeen Bennion, (801) 581-7033. 
Credit Card Payment Processing – contact Kammy Deason, Accountant, (801) 213-3516. 

Thank you for your business! 
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PARTICIPATION AGREEMENT with UEN for  
Digital Teaching and Learning AI Enabled Software 

(Magic School, School AI and Skill Struck) 

NAME OF PARTICIPATING INSTITUTION: 

PURPOSE:  Pursuant to Utah Code Section 53B-17-105, the Utah Education Network (UEN) is responsible to procure 
telecommunications services and equipment on behalf of public and higher education entities in Utah. In carrying out this 
responsibility, and at the request of the above-named Participating Institution (Institution), and in accordance with 
applicable law (e.g. procurement law), UEN intends to enter into an agreement (the “Master Agreement”) with the above 
named vendors on behalf of Institution. Institution desires to deploy the Software selected below, licensed under that 
Master Agreement and otherwise participate thereunder. As such, the Institution agrees to the following: 

AGREEMENT: The participating Institution agrees to abide by the terms of the Master Agreement(s), including, without 
limitation, the obligations undertaken by UEN on the Institution’s behalf contracted therein. The Master Agreement may be 
amended or modified from time to time by UEN, in UEN’s reasonable discretion.  

TERM: The Master Agreement(s) have five one-year terms. The Agreement(s) will automatically renew for each annual term 
unless the Participating Institution notifies UEN in writing by April 1 of the expiring annual renewal term.  

Year 1 July 1, 2024 to June 30, 2025 
Year 2 July 1, 2025 to June 30, 2026 
Year 3 July 1, 2026 to June 30, 2027 
Year 4 July 1, 2027 to June 30, 2028    
Year 5 July 1, 2028 to June 30, 2029 

COST REIMBURSEMENT: UEN shall invoice Institution for the share of costs that are attributable to the Institution. Such 
costs are set forth hereto. Institution agrees to reimburse UEN within 30-days receipt of an invoice from UEN. 

EARLY TERMINATION: Participating institution agrees to reimburse UEN for any costs, fees, or penalties associated with 
Institution’s early termination, cancellation of, or withdrawal from the Master Agreement. Such fees may include, without 
limitation, waived installation costs, prorated start-up costs, or cancellation penalties. 

DATA COLLECTION: Institution agrees to provide UEN with or allow UEN to collect general usage data including the number 
of activated accounts and general product activity. UEN will not collect any student personally identifying information. This 
data will be used to report Software usage to administrators and the Utah legislature.  

*Note: The Number of Users is for the number of Students and Staff you wish to have utilizing the DTL AI Enabled software
not the full enrollment of the school. If the number of users that utilize the software exceeds what is on this agreement, the
school may be billed at the current rate for any overages.

  Participating Institution’s Number of Users: _____________________________________ 2200

Utah Virtual Academy
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Invoice Zoom Video Communications Inc. 
55 Almaden Blvd, 6th Floor

San Jose, CA 95113

Invoice Date:
Invoice #:

Payment Terms:
Due Date:

Account Number:
Currency:

Payment Method:
Account Information:

Sold To Address:

Bill To Address:

Jul 24, 2024
INV266157699
Net 30
Aug 23, 2024
1124019
USD

Utah Virtual Academy

 

310 East 4500 South, Suite 620,
Murray, Utah 84107
United States
(801) 262-4922
josborn@utahvirtual.org

310 East 4500 South, Suite 620,
Murray, Utah 84107
United States
(801) 262-4922
tallen@utahvirtual.org

Federal Employer ID Number: 61-1648780

For ACH and Wire Transfer payment:
Account Name: Zoom Video Communications, Inc.

Bank Name: Wells Fargo Bank
Account Number: 3088920149

Routing Number(WT): 121000248
Routing Number(ACH): 121042882

SWIFT Code: WFBIUS6S

OR send check payment to:
Zoom Video Communications, Inc.

PO Box 888843
Los Angeles, CA

90088-8843

Remittance Details should be sent to:
Finance@zoom.us

Purchase Order Number:

Tax Exempt Certificate ID:

Zoom W-9

Charge Details

Charge Description Subscription Period Subtotal
Taxes, Fees &
Surcharges

Total

Charge Name: Cloud Recording
3 TB - overage fee

Quantity: 1,506
Unit Price: $0.0000

Jun 24, 2024 - Jul 23,
2024

$0.00 $0.00 $0.00

Charge Name: Education
Annual

Quantity: 200
Unit Price: $44.00

Jul 24, 2024 - Jul 23, 2025 $8,800.00 $655.60 $9,455.60

Charge Name: Cloud Recording
One Year Prepay 3 TB Monthly
Usage

Jul 24, 2024 - Jul 23, 2025 $6,000.00 $447.00 $6,447.00
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Quantity: 1
Unit Price: $6,000.00

Charge Name: Webinar 1000
Annual PROMO

Quantity: 1
Unit Price: $1,400.00

Jul 24, 2024 - Jul 23, 2025 $1,400.00 $104.30 $1,504.30

Subtotal $16,200.00

Total (Including Taxes, Fees & Surcharges) $17,406.90

Invoice Balance $17,406.90

Taxes, Fees & Surcharge Details

Charge Name
Tax, Fee or

Surcharge Name
Jurisdiction Charge Amount

Tax, Fee or Surcharge
Amount

Webinar 1000 Annual PROMO Sales Tax NF State $1,400.00 $67.90

Webinar 1000 Annual PROMO Sales Tax NF County $1,400.00 $3.50

Webinar 1000 Annual PROMO Sales Tax NF City $1,400.00 $32.90

Education Annual Sales Tax NF State $8,800.00 $426.80

Education Annual Sales Tax NF County $8,800.00 $22.00

Education Annual Sales Tax NF City $8,800.00 $206.80

Cloud Recording One Year
Prepay 3 TB Monthly Usage

Sales Tax NF State $6,000.00 $291.00

Cloud Recording One Year
Prepay 3 TB Monthly Usage

Sales Tax NF County $6,000.00 $15.00

Cloud Recording One Year
Prepay 3 TB Monthly Usage

Sales Tax NF City $6,000.00 $141.00

Cloud Recording 3 TB -
overage fee

Sales Tax NF State $0.00 $0.00

Cloud Recording 3 TB -
overage fee

Sales Tax NF County $0.00 $0.00

Cloud Recording 3 TB - Sales Tax NF City $0.00 $0.00
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overage fee

Total of Taxes, Fees & Surcharges $1,206.90

Need help understanding your invoice? Click here

Zoom One is rebranding to Zoom Workplace! This new name does not impact your services.
Please note ZoomIQ for Sales is now called Zoom Revenue Accelerator. Your Services will remain the same and this

name change does not change your current subscription pricing.

Zoom Phone services provided by Zoom Voice Communications, Inc. Rates, terms and conditions for Zoom Phone
services are set by Zoom Voice Communications, Inc

Want to streamline your ability to pay outstanding invoices? Switch over to ACH today where you can enter your
bank credentials online and use this for future payments. Simply navigate to zoom.us/billing.payment click 'Edit' on

the Payment Method section and change your payment method to ACH. Have questions? Go to
zoom.us/billing/contactus to learn more.
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Calendly LLC

115 E Main Street

Ste A1B PMB 123

Buford, GA 30518

United States

INVOICE

Invoice #— 2024-07-19-8219

Invoice Date— Jul 19, 2024

Invoice Amount— $20,334.16 (USD)

Payment Terms— Net 30

Due Date— Aug 18, 2024

PAYMENT DUE

BILLED TO

Meghan Merideth

Utah Virtual Academy

310 E 4500 S, Suite 620

Murray, Utah 84107

United States

mmerideth@utahvirtual.org

SUBSCRIPTION

Billing Period— Jul 19, 2024 to Jul 19, 2025

 

DESCRIPTION UNITS UNIT PRICE DISCOUNT AMOUNT (USD)

 

Teams Yearly 163 $154.80 ($6,308.10) $18,924.30

 

 

Sub Total $18,924.30

Tax @ 7.45% $1,409.86

 

 

 

Total $20,334.16

 

 

 

Amount Due (USD)

$20,334.16

 

 

 

Powered by Chargebee

 
Page 44 of 62

https://www.chargebee.com/?utm_source=customerref&utm_medium=invoice&utm_campaign=invoiceref


DISCOUNT

Education: 25% off all Plans applied on line item #1 - $6,308.10 (25%).

NOTES

As a reminder, you are welcome to pay this invoice via the following methods:

ACH/Wire Payments: 
Please refer to the transfer information below, and send a notification email to ar@calendly.com with your wire or ACH

payment.

Check:
***Please note that our payment remittance address has changed to: 
Calendly LLC

P.O. Box 749657

Atlanta, GA 30374-9657

(Please include the invoice number in the memo field of the check.)

This document from Calendly, LLC ("Seller"), together with a valid quotation or pricing proposal, any Master Services Agreement
mutually agreed upon and executed by officers of both parties, and/or Calendly Privacy Policy, End User License Agreement,
Website Terms of Use, and Data Processing Addendum documentation, contains the entire terms and conditions associated with
this transaction. The buyer may accept a quotation by issuing a purchase order or other writing expressing its intention to be bound,
or in any other manner acceptable to Seller. Any terms, conditions or writing within such a purchase order or writing addressing the
subject matter of this transaction, shall be for the buyer's internal purposes only and the terms and conditions contained therein shall
have no force or effect. Seller objects to and expressly rejects any different or additional terms or conditions contained in any
request for quotation, purchase order or other writing or document of the buyer, and no such different or additional terms shall be
effective or binding upon Seller unless agreed to in writing and signed by an officer of Seller.

TRANSFER DETAILS

BANK TRANSFER

BANK NAME

PNC Bank, N.A.

ACCOUNT HOLDER NAME

Calendly LLC

ACCOUNT NUMBER

8026543464

SWIFT CODE

PNCCUS33

ROUTING NUMBER (WIRE)

031207607

ROUTING NUMBER (ACH)

031207607

BILL.COM PAYMENT NETWORK ID (PNI)

0128753421530555

ADDRESS

500 First Avenue, Pittsburgh, PA

15219, USA

Powered by Chargebee
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  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-1056668 - 1 
Quote Expiration Date: 31-DEC-2024

 Sales Quote - This Is Not An Invoice
Prepared By: Mark Lyon Customer Contact: Sara Kahl
Customer Name: Utah Virtual Academy Title: SIS Admin
Enrollment: 3,116 Address: 310 East 4500 South #620
Contract Term:  36 Months City: Murray
Start Date: 1-NOV-2024 State/Province: Utah
End Date: 31-OCT-2027 Zip Code: 8410784107
  Country: United States

  Phone #: (801) 262-4922

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 1-NOV-2024 - 31-OCT-2025     
License and Subscription Fees

SchoolMessenger Communicate 3,116.00 Students USD 5,608.80

 
 License and Subscription Totals:  USD 5,608.80

 
Professional Services and Setup Fees

SchoolMessenger Communicate Guided Deployment 1.00 Each USD 4,740.00

 
 Professional Services and Setup

Fee Totals:
 USD 4,740.00

 
Training Services

Unified Home Per Person Per Day Training 1.00 Each USD 380.00

 
 Training Services Total:  USD 380.00

 

Subscription Period Total

 Subscription Period 1-NOV-2024 - 31-OCT-2025
 Amount To Be

Invoiced
USD 10,728.80

 

Annual Ongoing Fees as of 1-NOV-2025 - Fees subject to an annual uplift, which will be reflected on renewal quote

SchoolMessenger Communicate 3,116.00 Students USD 5,608.80

 
 Annual Ongoing Fees Total:  USD 5,608.80

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless

Page 1 of 2
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otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis will
be invoiced when such services are incurred). Notwithstanding anything to the contrary in the Main Services Agreement, if Customer
pays in advance for any professional services, all professional services must be scheduled and delivered within twelve (12) months of
the applicable quote start date, unless otherwise agreed in writing by PowerSchool; any portion of any prepaid amount for professional
services that has not been used by Customer toward professional services rendered within such twelve (12) month period will be
forfeited. Payment shall be due to PowerSchool before or on the due date set forth on the applicable invoice. All purchase orders must
contain the exact quote number stated within. Customer agrees that purchase orders are for confirming this order and its own internal
purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must be used within 12 months of issuance. Unused
credits will be expired after 12 months. Treatment of purchase orders are governed as provided in the Main Services Agreement. By
execution of this quote, or its incorporation, this and future purchases of subscriptions or services from PowerSchool are subject to and
incorporate the terms and conditions found at:
https://www.powerschool.com/MSA_Mar2024/
 
 
 
 
THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC Utah Virtual Academy
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 10-OCT-2024 Date:   

 \d1\
                                    ***Sales Quote - This Is Not an Invoice***

Page 2 of 2

 
Page 47 of 62



  

Statement of Work 

Released January 2022 
Document Owner: PowerSchool Group LLC, Product Deployment Solutions 
 

  

  
Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and 

Customer (“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the 

process to implement PowerSchool. This document covers the roles and responsibilities of the 

PowerSchool Project Manager, Implementation Specialist(s), and Customer in each step of the 

PowerSchool implementation process, serving as an outline of services PowerSchool is expected to 

deliver. This SOW calls out specific functional areas of PowerSchool that are covered for implementation 

services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The 

timeline will be mutually adapted within a project management tool between PowerSchool and the 

Customer. PowerSchool provides a comprehensive package of services designed to ensure Your 

PowerSchool deployment project meets Your unique needs and expectations. Additional training, 

consulting and customization services can be purchased to help augment additional needs You may have 

with Your PowerSchool deployment.  The delivery of Professional Services contained in this document will 

be provided remotely. If travel is required, all travel related expenses will be invoiced as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a 

project team to help you, as a Customer, connect to other PowerSchool services and support, while also 

providing project planning, communication, project execution, and product specialist consulting. For a 

successful PowerSchool implementation, it is important that You understand the responsibilities, carve out 

the time required and keep on pace with the timeline. This will involve gathering information, helping Your 

team come to agreement on configuration and data standardization, your own product training and 

monitoring other staff assigned training for completion, adjusting desk level procedures, and planning for go 

live among several other tasks.  The overall steps included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between 

the parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool 

application to the Customer.   
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Released January 2022 
Document Owner: PowerSchool Group LLC, Product Deployment Solutions  
   

 

General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service 

package selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section 

of this document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services 

Cancellation: Licensee shall pay a cancellation charge equal to fifty percent (50%) of the 

services fee and any non-refundable expenses incurred by PowerSchool if Licensee 

cancels any scheduled professional services less than fourteen (14) days before the 

occurrence of any service dates that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off 

meeting. The Customer project lead will be responsible for delivering all sections of the 

“Customer Responsibilities” included in the SOW in a complete manner within the project 

timeline.  

8. The designated Customer project lead should be an employee of the organization 

implementing PowerSchool. Customers that hire third-party organizations to act on the 

behalf of the Customer for implementation may be required to sign a waiver form 

provided by PowerSchool, indicating that the third-party organization is authorized to act 

on the Customer’s behalf when interacting with PowerSchool. The Customer will be 

responsible for maintaining proper communication channels with third party 

organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. 

Third party entities engaged by the Customer are not acceptable signatories for any 

project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to 

available procedures, guidelines, standards, reference materials and system/application 

documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of 

Scope of Work must go through the change control procedures (see Project Change 

Control and Escalation Procedure in this document). 
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Released January 2022 
Document Owner: PowerSchool Group LLC, Product Deployment Solutions 
 

  

 

Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the 

implementation project in the PowerSchool Objections and Completion Criteria sections. Each 

deliverable will be reviewed and accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated 

Customer team member. It is the Customer project lead’s responsibility to review and 

accept deliverable as complete.  

• Within six (6) business days of completion of the project the Customer project lead will 

either accept the final deliverables or provide the PowerSchool implementation specialist 

a written list of objections. If no response from the Customer project lead is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the 

Customer requests an extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections 

within the context of PowerSchool’s obligations as stated within this Statement of Work. 

Revisions agreed to by PowerSchool will be applied at which time the deliverables will 

be reviewed within six (6) business days and the Customer project lead either will accept 

the deliverables or provide the PowerSchool implementation specialist a written list of 

objections. If no response is received within six (6) business days, then the deliverables 

will be deemed accepted, unless the Customer requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in 

accordance with the Project Change Control Procedure described below. If resolution is 

required to a conflict arising from Customer’s objection to a deliverable, the Customer 

and PowerSchool will follow the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by 

PowerSchool with unlimited internal use by the Customer, unless otherwise noted.    
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Released January 2022 
Document Owner: PowerSchool Group LLC, Product Deployment Solutions 
 

  

Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are 

required or desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The 

PCR must describe the change, rationale for the change and the effect the change will 

have on the project.  

• The designated Customer project lead will review the proposed change and recommend 

it for further investigation or reject it. A PCR must be signed by the authorized Customer 

project lead to authorize quote for additional services. If the Customer accepts additional 

services and charges, a change to the original purchase order or new purchase order is 

required. Change to this Statement of Work through additional addendum will authorize 

additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized 

representatives from both parties to authorize implementation of the investigated 

changes. Until a change is agreed upon in writing, both parties will continue to act in 

accordance with the latest agreed version of the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the 

project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with 

details of escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to 

resolution five (5) business days from receipt of level 1 escalation email, the Customer 

project lead will notify PowerSchool manager via email to – 

pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this 

SOW under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to 

the extent practicable, pending resolution of the concern. The Customer agrees to pay invoices 

per the Contract, as rendered.   
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PowerSchool SchoolMessenger 
Communicate Guided Deployment 

Statement of Work 
 

Released April 2024 

Assumptions 
The SOW contains the tasks PowerSchool prescribes for effective SchoolMessenger Communicate Guided 
Deployment. 
Parameters: 

• Complete up to ten (10) Imports from a single data source. 
• Enable up to thirty (30) total broadcasts. 
• Create up to five (5) users accounts per district and three (3) user accounts per school. 
 

If the customer request significantly exceeds the parameters, PowerSchool will evaluate and present an SOW and 
corresponding quote for any additional services that cannot be covered within this SOW.   
 
Note that this SOW does not contain non-PowerSchool SIS configuration. If it is determined by the Customer that 
these services are required, PowerSchool will scope services and present an SOW and corresponding quote. 
 
 

Initiating (Pre-requisites before Planning)  
PowerSchool Responsibilities  

• Send Welcome Email with Statement of Work  
• Identify PowerSchool Project Team 

o Implementation Specialist(s)  
• Send Customer access to the following:  

o Configuration Survey 
o User Document 
o Attendance Document 

Customer Responsibilities  
• Complete Configuration Survey prior to Kick-Off Meeting 
• Review the Statement of Work 
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PowerSchool SchoolMessenger 
Communicate Guided Deployment 

Statement of Work 
 

Released April 2024 

Planning  
Completion Criteria  
This activity will be considered complete when:  

• The kick-off meeting is complete  
• Configuration Survey, User Document, and Attendance Document completed 

Project Phase: PLANNING: Tasks and Deliverables   Responsible 
Party  

Schedule and Conduct Kick-Off meeting (30 min duration)  PowerSchool  

Provide introduction to the Support site  PowerSchool  
Explain the Implementation Process  PowerSchool  
Schedule regular status calls as needed PowerSchool  
Confirm SOW Both 

Review and confirm responses from Configuration Survey Both 
Complete Configuration Documents: 

User Document 
Attendance Document Customer 
 

Executing  
Completion Criteria  
This activity will be considered complete when:  

• Recommended UAT Checklist provided 
 
  

 
 
 
 
 
 
 
 
 

 
 
 

Project Phase: EXECUTING: Tasks and Deliverables   Responsible 
Party  

Communicate platform configuration:  
• Create User(s) per User Document 
• Set Up Attendance Broadcast(s) per Attendance Document PowerSchool 

Schedule and Conduct Data Meeting (60 min duration) (may be combined w/ other meeting or 
conducted via email per customer preference) PowerSchool 
Send data files Customer 
Configure the following System Settings: 

• Configure SFTP Scripts 
• Create Imports 
• Map Files to Import Settings PowerSchool  

Schedule and conduct Solutions Deliverables meeting. (30 min duration) (may be combined w/ 
other meeting or conducted via email per customer preference) PowerSchool 

Provide recommended UAT Checklist PowerSchool 
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PowerSchool SchoolMessenger 
Communicate Guided Deployment 

Statement of Work 
 

Released April 2024 

Monitoring  
Completion Criteria  
This activity will be considered complete when:  

• Customer has attended any additional training included in their package  
• Customer has completed the End User Testing Checklist  

Project Phase: MONITORING: Tasks and Deliverables   Responsible 
Party  

Ensure solution adheres to best practices by performing standard QA/testing procedures PowerSchool 
Attend all Product Overviews and Training  Customer 
Complete (UAT) end-user testing within the software  Customer  

Log and Follow Up on Support Cases as needed   Customer  
Report critical issues to your implementation team  Customer  

 

Closing   
PowerSchool Responsibilities  

• Review and finalize any remaining project deliverables  
• Introduce customer to support contact methods  
• Submit Services to Support Survey  
• Provide final project sign off to customer  

Customer Responsibilities  
• Review completed project deliverables   
• Understand that support will become primary contact for customer  
• Complete final project signoff  
• Complete Customer Satisfaction Survey  

 

Completion Criteria  
This activity will be considered complete when:  

• Customer completes final project signoff    
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Sex Education/Maturation Information:  
 
https://schools.utah.gov/curr/health/resources  
 
https://louis.pressbooks.pub/medicalterminology/  
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Utah Virtual Academy 
Governing Board of Directors 
Board Meeting 
Date: September 12, 2024 
Location: 310 E. 4500 S., Suite 620; Murray, UT 84107 
Zoom: https://zoom.us/j/376536884  
In Attendance: Kristen Davidson, Amberly Keeler, Kellie Openshaw, Brian Maxwell, 
Marty Carpenter 
Others In Attendance: Meghan Meredith, Chantel Wixon, Brad Taylor, Krystal Taylor, 
Lacey Robinson, Cindy Wright, Matt Thue, Lori Phillips, Jillian Burns, Joette Hayden,  
Lisa Zyriek, Makayla Hayden 
Excused: Doug DeVore, Dallin Drescher, 
 

MINUTES 
 

CALL TO ORDER 
 Kristen Davidson called the meeting to order at 6:34PM.  
 
SPOTLIGHTS 
 Spotlights were presented.  

Casey Rasmussen & Mykayla Hayden have been our amazing K-2 intervention 
team for the past couple of years, working with all teachers and students who 
need additional support in the lower grades. This year when we had a spike in 
enrollment, Casey & Mykayla both transitioned (at our BOY PL meetings) to 
being full-time kindergarten teachers. This is a tough time to make such a huge 
adjustment in their jobs, and these two didn’t even hesitate to support our school 
team, even at such a busy time. These two are amazing teachers, team-
members, and two of our most dedicated and hard-working staff at the 
elementary school. We are so lucky to have each of these incredible teachers on 
our team at UTVA! 
Rory Steverson has been such a joy to have in class. He is on time to each 
class, he listens to his teachers and his other classmates. Rory loves to 
participate in class and does his best work on all of his assignments. Canvas has 
been a learning curve for all students, Learning Coaches, Teachers, etc. but 
Rory (and his Learning Coach) has maintained such a positive attitude as they 
have adjusted to online learning. I am so glad to have Rory in my class! 
Gracelyn Greenwood has been such a sweet friend in my class this year! She is 
always ready to go and working hard. She always has her camera on so I can 
see her bright shining face and that she is with me participating. She waits her 
turn patiently in class and really works hard in practicing all that we do. I am so 
glad to have her in my class this year! 

 
PUBLIC COMMENT  

o Sex Ed Curriculum 
This was the first public comment opportunity for the Sex Ed Curriculum. There were no 
comments. 
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Marty Carpenter joined the meeting at 6:39PM.  
 
BUSINESS ITEMS (Discussion and Voting) 

o Finance Report 
Chantel Wixon presented the finance report. A overall summary of the entire 
finance packet was provided and individual line items highlighted and detailed 
out. 

o Acceptance of State Revenue  
Kristen Davidson inquired how finances compare to last year at this time. 
Funding hits the accounts at different times throughout the year. Funds 
are still being spent through the American Rescue Plan, however there 
are very specific criteria that are in place to spend these funds. A large 
portion of these funds have been used towards professional development. 
Powerschool University was funded through these program along with 
additional summer training. Brad Taylor indicated that having these extra 
funds is a good problem to have.  
Kellie Openshaw made a motion to accept state revenue. Amberly Keeler 
seconded. Motion passed unanimously. Votes were as follows: Kristen 
Davidson, Aye; Marty Carpenter, Aye; Amberly Keeler, Aye; Kellie 
Openshaw, Aye; Brian Maxwell, Aye.   

o Bank Reconciliations and Payment and Deposit Registers  
Chantel Wixon recommended that an additional 1.5 million dollars be 
transferred into the PTIF account. The board was thankful for the work 
that K12 and Academica West have done to put UTVA into a good 
position with finances.  
Brian Maxwell made a motion to accept Bank Reconciliations and 
Payment Deposit Registers. Kellie Openshaw seconded. Motion passed 
unanimously. Votes were as follows: Kristen Davidson, Aye; Marty 
Carpenter, Aye; Amberly Keeler, Aye; Kellie Openshaw, Aye; Brian 
Maxwell, Aye.   

o Invoice Approval for Purchases over $7,500  
Each invoice was displayed and described to the board. Insum is the 
expense report system that will be used. Delphinium is an alternative to 
Canvas. Teachers are looking forward to the enhanced features that this 
system will have. Calendly is utilized with teachers to create 
appointments. The annual UAPCS membership fee was reviewed.  
The Virtual Technologies invoice is for laptops. Engageli is the online 
instructional environment which allows for customization elements. IXL will 
be utilized for tier 2 and tier 3 interventions. Lastly the UEPS services 
agreement was adjusted to meet current needs. More targeted as UTVA 
focuses on the possibility of any expiring funds.  
Brian Maxwell made a motion to approve the purchases over $7,500 as 
discussed. Amberly Keeler seconded. Motion passed unanimously. Votes 
were as follows: Kristen Davidson, Aye; Marty Carpenter, Aye; Amberly 
Keeler, Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   

o K12 / Stride Payment  
The K12 payment for the month of August and September were 
presented.  
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Kellie Openshaw made a motion to approve the K12/Stride payment. 
Amberly Keeler seconded. Motion passed unanimously. Votes were as 
follows: Kristen Davidson, Aye; Marty Carpenter, Aye; Amberly Keeler, 
Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   
 

o Academica West Payment 
The Academica payment for the month of September was presented.  
Amberly Keeler made a motion to approve the purchases over $7,500 as 
discussed. Kellie Openshaw seconded. Motion passed unanimously. 
Votes were as follows: Kristen Davidson, Aye; Marty Carpenter, Aye; 
Amberly Keeler, Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   
 

Brian Maxwell left the meeting at 7:04PM.  
 

o Director Report 
o School Improvement Plans SY 24/25 

Meghan Meredith expressed that this enrollment season has been non-
traditional. Stride and Cristina Harrison who have been working with UTVA 
have been great to work with during this time. Enrollment is sitting at 1900 
students. There are 230 students with applications in process. Highschool 
makes up 852, middle school 486, and elementary school at 562 students. 
UTVA will fill to the capacity that they can currently support with staffing. 
Lacey Robinson highlighted that there are 19 part time kindergarten 
students. Having a part day option may be a factor to the increased 
kindergarten enrollment. Kristen Davidson inquired if UTVA should 
consider expansion further and request and increase in capped 
enrollment. If the school can maintain a steady interest and growth 
Meghan Meredith would like the board to consider how that would look in 
a 5-year plan for UTVA. The High School School Improvement Plan at a 
glance included priorities, strategies, and milestones. Core components of 
the SIP implementation cycle were displayed. Data will be analyzed to 
drive further decisions. In addition to meeting monthly, teachers also meet 
to come up with their own action items to meet the milestones and action 
items. School wide action steps also correlate with specific department 
action items. Middle School SIP at a glance included instructional 
strategies, student engagement and PLC collaboration and data driven 
outcomes. A three-year plan has been in place. Due to new programs and 
systems being used the team has embedded those into areas of focus. 
The SIP implementation cycle includes meeting multiple times a month. 
Teachers are able to present and take on a leadership role through these 
meetings. Subcommittees are also in place to further data dive. Lacy 
Robinson provided details surrounding the elementary school level school 
improvement plan. Kristen Davidson expressed  
 
UEPC will do a comprehensive needs assessment which will include a 
wide variety of stakeholder input.  
 

 Brian Maxwell joined the meeting at 7:08PM.   
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o Invoice Approval for Purchases over $7,500  

Tlyle Development has been working on the St. George development. 
Matt Thue described some of the inner workings of the location layout. 
Lacey Robinson stepped in to help push the project along and ensure 
contractors were working quickly. Matt praised Lacey for her ability to work 
hard and come in under the estimated budget. Lacey expressed the 
enjoyment that this project has brought.  
Amberly Keeler made a motion to approve the Tlyle Development 
purchase as discussed. Kellie Openshaw seconded. Motion passed 
unanimously. Votes were as follows: Kristen Davidson, Aye; Marty 
Carpenter, Aye; Amberly Keeler, Aye; Kellie Openshaw, Aye; Brian 
Maxwell, Aye.   

 
o Board Business  

o August 8, 2024 Board Meeting Minutes 
Kellie Openshaw made a motion to approve the August 8, 2024 Board 
Meeting Minutes. Amberly Keeler seconded. Motion passed unanimously. 
Votes were as follows: Kristen Davidson, Aye; Marty Carpenter, Aye; 
Amberly Keeler, Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   

o LEA Specific Licenses 
There is no need for any LEA Specific Licenses. Item was tabled.  

o Advancement/Retention Policy 
Meghan Meredith described the process that evaluates parent requests.  
Meghan thanked the work that Platte Nielson at Academica West put in to 
create this policy to meet the needs of UTVA. There is an additional 
procedure attached to this policy that can be enhanced to ongoing needs.  
Brian Maxwell made a motion to approve the Advancement/Retention 
Policy. Amberly Keeler seconded. Motion passed unanimously. Votes 
were as follows: Kristen Davidson, Aye; Marty Carpenter, Aye; Amberly 
Keeler, Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   
 

o 401K Comparison Discussion 
Meghan Meredith expressed that the long term goal is to be competitive 
with the Utah Retirement System. There are pros and cons for entering 
into URS. Having a 401K outside of the URS will allow for UTVA to 
maintain a higher level of control going forward. Stratus ran numbers from 
the current 3.5% match moving to a 5% and a potential 7% match. 
Sustainability has been kept in mind in order to maintain and avoid a 
financial situation resulting in pulling back. Kristen Davidson inquired a 
current recommendation. UTVA could potentially move to a 7% by the 
new calendar year. The recommendation at this time would be to move to 
a 5% and analyze the October 1 student count and then increase 
thereafter if budgeting permits.  
 
Amberly Keeler made a motion to approve a 5% match to the 401K Plan. 
Kellie Openshaw seconded. Motion passed unanimously. Votes were as 
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follows: Kristen Davidson, Aye; Marty Carpenter, Aye; Amberly Keeler, 
Aye; Kellie Openshaw, Aye; Brian Maxwell, Aye.   
  

 
CALENDARING 

o Next Board Meeting October 10th  
The next board meeting will begin at 6:30PM on October 10th.  

 
ADJOURN 

At 7:45 PM Kellie Openshaw made a motion to adjourn. Brian Maxwell 
seconded. Motion passed unanimously. Votes were as follows: Kristen Davidson, 
Aye; Marty Carpenter, Aye; Amberly Keeler, Aye; Kellie Openshaw, Aye; Brian 
Maxwell, Aye.   
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