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SEPTEMBER 11, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON SEPTEMBER 11, 2024 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Dixie Rasmussen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business and Executive Secretary Krista Nielson. 

Business Administrator Chad Lloyd was excused. 

President Foster welcomed everyone to the meeting.

John Foster offered the reverence and led the group in the Pledge of Allegiance.

Item # 1. – Consent Agenda. 

A. Approval of Minutes. Minutes from the August 7, 2024 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment Keith Larsen as a part-time event custodian at South Sevier High; Joseph Stewart as a self-contained SPED Teacher at Red Hills Middle; Benjamin Bagley as an Agricultural Education Teach at South Sevier High; Bettina Louis as a half-day Math Teacher at Richfield High; Brandi Johnson as a SPED Teacher at Richfield High; Sydney Hunt as a 6th grade Reading Teacher at Red Hills Middle; Laura Grimley as a Math Teacher at Red Hills Middle; Josh Robinson as a Teacher at Red Hills Middle; Valerie Brough as a CCA/Technology Teacher at South Sevier Middle; Shawn Wade Lindsay as a Science Teacher at South Sevier Middle; Dennis Anderson as a Math/Science Teacher at North Sevier Middle; Piper Harris as a Teach at Pahvant Elementary; KC Carlson as a Teacher at Pahvant Elementary; Whitney Gentry as a Teacher at Monroe Elementary; Sadie Barton as a Teacher at Monroe Elementary; Emily Bytheway as a Teacher at Monroe Elementary; Robyn Jewkes as a SPED Teacher at Ashman Elementary; Angie Tait as an Early Childhood SPED Teacher at Richfield Preschool; Renee Dalton as a Child Nutrition Area Manager for Richfield High; Jared Lyman as a 15-hour Custodian at North Sevier Middle; Kolton Elmer as a part-time Event Custodian at South Sevier High; Danyell Mellor as an Instructional Assistant at Ashman Elementary; Isaac Tucker as an Instructional Assistant at Ashman Elementary; Zachary Call as a SPED Instructional Assistant at Red Hills Middle; Kristel Terry as a Child Nutrition Specialist at Ashman Elementary; Jessica Jensen as a Special Education Instructional Assistant at Ashman Elementary; MaRecia Freeby as a Child Nutrition Specialist at Richfield High; Spencer Jolley as an Instructional Assistant at Richfield High; Christopher
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 Shaddix as an Instructional Assistant at Pahvant Elementary; Abby Ross as a Library/Media Technician at North Sevier High; Sara Phelps as a Science Instructional Assistant at South Sevier High; Brinlee Holt as an Instructional Assistant at Ashman Elementary; Jessica Nelson as an Emotional Support Instructional Assistant at Red Hills Middle; April Stevens as a Music Specialist at Pahvant Elementary; Ian Campbell as an Instructional Assistant at Koosharem Elementary; Michelle Roberts as a Registrar/Ednet facilitator at North Sevier High; Deidra Beaver as a Child Nutrition Assistant at South Sevier High; Jenny Diquattro as a Child Nutrition Specialist as Ashman Elementary; Kimberly Wells as an Instructional Assistant at Pahvant Elementary; Josie Mckinlay as a SPED Instructional Assistant at Monroe Elementary; Lyndsey Neilson as a Media Aide at Red Hills Middle; Megan Carter as an Instructional Assistant at the Richfield Preschool; Lisa Nielson as an Instructional Assistant at Cedar Ridge High; Sheryl Kirkwood as a SEPD Solution Center Aide at North Sevier Middle; Jenna Nielsen as a SPED Instructional Assistant at Salina Elementary; Martyna Peterson as a Route Bus Driver in the Richfield area; Autumn Anderson as an Instructional Assistant at Monroe Elementary; Cari Porter as an Instructional Assistant at South Sevier Middle; Alexandria Krzymowski as a Special Education Instructional Assistant at Ashman Elementary; Colby Brown as an Instructional Assistant at Pahvant Elementary; Vonae Swensen as an Instructional Assistant at Ashman Elementary; Rylee Tapia as a Special Needs Instructional Assistant at South Sevier High; Harlie Cote as a Child Nutrition Specialist at Richfield High; Andrew Black as an Instructional Assistant at Richfield High; Isabel Heiner as a Special Education Instructional Assistant at Ashman Elementary; Lindsey Mason as a Computer Lab Aide at North Sevier High; Gwendalyn Breinholt as an Instructional Assistant at Pahvant Elementary; Misty Rooks as a Secretary of Ashman Elementary; Rikki McClimans as an Instructional Assistant at Richfield High; Laynee Bonner as an Instructional Assistant at Pahvant Elementary; Doug Christensen as a Bus Route Drive in the Richfield area; Joseph Chriansen as a Bus Route Driver in the Richfield area; Karoline Kitchen as an Instructional Assistant at Ashman Elementary; Amber Pallesen as an Instructional Assistant at Red Hills Middle; Connie Nielson as an Instructional Assistant at Ashman Elementary; Michelle Bardsley as a Copy Aide at North Sevier High; Jason Talley as a CTE Business Teacher at South Sevier High, and  Brennon Schweikart as a CTE Health Science Teacher at Richfield High.

C. Policy Revisions
1. #3160, Student Out-Of-State Travel – First Reading. This is not a new policy.  The revised policy specifies the maximum allowable cost per student for travel. Policy 
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2. #3161 (CTE) has been consolidated into policy #3060, now located under section 6, and will be deleted as a separate policy. Revisions to the policy received a first reading approval. 

3. 2027-28 School Year Calendar – First Reading. The proposed school year calendar for FY 2027-28 has been submitted for approval. The proposed calendar received a first reading approval. 


4. 2028-29 School Year Calendar – First Reading. The proposed school year calendar for FY 2028-29 has been submitted for approval. The proposed calendar received a first reading approval. 


D. Out of State Travel Request 

1. North Sevier High School Teacher/FFA Advisor Jason Goble received approval for him and four students to attend the National Western Range Contest on November 3 – 6, 2024 in Elko, NV. The trip will be paid through personal and FFA funds. This is a preliminary request. Students must qualify to attend the contest. The final request will be submitted next month if students qualify to attend the contest. 

2. North Sevier High School Teacher/FFA Advisor Jason Goble received approval for him, two advisors and 19 students to attend the National FFA Convention on October 23-26, 2024 in Indianapolis, IN. The trip will be paid through personal and FFA funds. 

3. Child Nutrition Services Director Kathy Torok received approval for her and Renee Dalton to attend the Healthy Meals Incentive Summit on October 21-23, 2024 in Indianapolis, IN. The trip will be paid through USDA funds.

4. Director of Special Services and Federal Programs Lisa Crane received approval for Thomasia White to attend the National Indian Association Convention on October 9-12, 2024 in Palm Springs, CA. The trip will be paid through Title VI funds.
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E. A Local Education Agency (LEA) -Specific educator license, including areas of concentration and endorsements, is issued by the state board at the request of an LEA’s governing body (i.e.-local school board) that is valid for an employee to fill a position in the LEA if other licensing routes for the applicant are untenable or unreasonable. The Human Resource Director and CUES Director oversee the process and ensure all state board rules are strictly adhered to. The LEA specific license request received Board approval. 

F. Cedar Ridge High School Trustland Exemption. According to USBE Rule R277-491-3 states:(5)(a) A public school that is a secure facility, juvenile detention facility, hospital program school, or other small or special school may receive School LAND Trust Program funds without having a school community council if the school demonstrates and
documents a good faith effort to:
(i) recruit members; 
(ii) have meetings; and 
(iii) publicize the opportunity to serve on the council. 

Cedar Ridge High School fits the criteria for this exemption. This exemption will require the school to have a plan but will exempt them from most of the requirements. The exemption received Board approval. 

G. Financial Summary. The financial summary for the period ending August 2024, received Board approval as well as checks issued in August of 2024.

Mrs. Rasmussen asked that the minutes from the August Board meeting be updated to clearly reflect Mrs. Pickett’s request for only one court to be painted with pickleball lines. 

Superintendent Douglas explained that Mr. Lloyd would review the recording and update the minutes according to the discussion. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #2.  Public Comment. There were no public comments. 

Item 3.A. – Discussion – Items from the Board 

Follow-up Safe Walking Route concerns from August Board Meeting. Superintendent Douglas explained that he reached out to Cody Marchart, 
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the UDOT representative for the Sevier School District region. He explained that UDOT conducted a crosswalk study, attaching a flowchart that outlines how crosswalks are determined. He mentioned that all rules and codes are followed, including the requirement that no crosswalks can be installed within 600 feet of another. Superintendent Douglas emphasized the importance of parental communication to encourage students to use the designated crosswalks. The guidelines and regulations from UDOT ensure that these crosswalks meet safety standards.

Superintendent Douglas also shared that he would continue collaborating with Principal Hinck to promote student use of the crosswalk.

Mr. Savage commented that he had reviewed the crosswalk area in Salina and asked for clarification about the distance between the two crosswalks.

Mrs. Rasmussen added that crosswalks must comply with the 600-foot distance requirement.

Superintendent Douglas confirmed that the UDOT requirements were met, according to the UDOT response.

There was a brief discussion about possible alternatives for crosswalk placements in the area.

Superintendent Douglas reported that he would work with Principal Hinck and local police to monitor students after school and guide them toward using the crosswalk.

Mr. Hansen explained that the crosswalk is in the designated area because if two semi-trucks are stopped it could potentially cause a traffic hazard.

Mrs. Rasmussen inquired about when UDOT last assessed traffic volumes through the crosswalk area.

Superintendent Douglas mentioned that the email didn’t include that specific information.

Mrs. Rasmussen reiterated the importance of student safety and requested a copy of the UDOT study details. She also stressed the need to train both students and staff on crosswalk usage.

NSBA Conference. Information was shared about the upcoming NSBA Annual Conference in Atlanta, GA April 4-6, 2025. 
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USBA Conference. The USBA conference will be held on January 9-11, 2025 in Salt Lake City. 

Christmas Dinner. The Board was given information about this year’s Christmas dinner social on December 11, 2024, at 6:00 p.m. 

Professional Assessment Superintendent Douglas/Chad Lloyd. Superintendent Douglas explained that the Board will now review his and Mr. Lloyd’s contracts in October instead of March. The assessments will be sent out in September and reviewed next month. 

Mr. Foster noted that the USBA Fall Regional Meeting will be held on September 24, 2024 and the Snow College Scholarship dinner will be held on September 25, 2024. 

Superintendent Douglas asked about when the reservations will be made for the NSBA conference. 

Mrs. Nielson reported that the NSBA housing will open up in October. 

Mrs. Rasmussen reported that she would contact Jill Porter about attending the upcoming conferences since she will be a member of the Board next year. 

Item #3.B. – Items from Administration
Items from Superintendent Douglas 
Information Items:
THANK YOU! Superintendent Douglas thanked the Board for the great work they do. He expressed appreciation for their support and concern for our school district system.

Empowering Parents Seminar Night. Superintendent Douglas noted that the Mental Health Coordinating Council will be meeting in the four different attendance areas annually in the evening. The focus will be mental health support, positive behavior support, climate and culture initiatives, as well substance abuse prevention, digital citizenship, bullying etc. Once the dates are set the Board will be notified.  

Discussion Items:
Opening Institute and Back-to-School Bash. Superintendent Douglas reported that the 2024 Opening Institute and Back-to-School Bash were a success. 
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Mission, Vision, Goals, and Initiatives: Superintendent Douglas noted the District will continue to focus on the Dignity Index. Every teacher has a copy of the Dignity Index hanging in their classroom. 

Continued Focus. Superintendent Douglas emphasized the importance of maintaining a continued focus on improving school culture and relationships, while prioritizing student success and reducing failure. He highlighted the concept of the "Multiplier Effect," stressing the value of standards-based grading and the removal of nonacademic variables, especially those beyond a student’s control. Citing from page viii, he remarked, "If school leaders are to foster ongoing innovation within schools and districts, they must actively shape these processes and priorities. This allows them to leverage—and not stifle—the strengths of their fellow educators.

Stay Interviews: Year 2,4, and 6. Staff Engagement survey yearly – 12 questions. Superintendent Douglas explained that he, along with Human Resource Director Nolan Andersen, are visiting certified employees in their 2nd, 4th, and 6th years of service to gather feedback. He noted that several employees expressed appreciation for the student behavior resources and interventions currently in place.

Mrs. Rasmussen asked what specific actions would be taken based on the feedback collected from these interviews.

Superintendent Douglas responded that the feedback would be shared with both principals and the Board, and improvements would be made accordingly.

Mrs. Rasmussen then inquired whether employees could provide feedback anonymously.

Superintendent Douglas explained that a district-wide anonymous survey would be distributed to all employees. The survey would consist of 12 questions, and responses would remain completely anonymous.
Items from Mike Willes
Assessment Information. Mr. Willes presented the Data Gateway and explained how trend data is compiled and shared with the District. He also provided details on upcoming assessment dates. The ACT Online for 11th graders will be administered on March 11th, with make-up dates scheduled from March 12-21. The Strategic ACT for 9th to 11th graders will be held on November 6th, and the Utah Aspire Plus for 9th and 10th graders will take place from May 5th to 9th.
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Mrs. Rasmussen requested clarification on the Strategic ACT. 

Mr. Willes explained that the Strategic ACT, given in November, serves as a preliminary test that familiarizes students with the ACT platform, providing them with an idea of what to expect on the actual exam. The individual results are given to the teachers and students 

Curriculum Information. Mr. Willes explained that principals will be attending the Courageous Principals Conference in Westlake, TX on January 31-February 2, 2025. He shared a video about what will be shared at the conference. 

Mr. Orr asked about the status of merit pay. 
Mr. Willes noted that discussions with legislators regarding merit pay are still ongoing.
Mr. Orr expressed concern that implementing merit pay could harm camaraderie among teachers and staff.
Mr. Willes added that merit pay might also discourage collaboration between teachers and schools, potentially creating competition rather than fostering teamwork.
SSD Masters Reimbursement Program. Mr. Willes explained that the applications for the Masters Reimbursement program will be reviewed and scholarships will be offered to the candidates who are selected to participate. 

Mr. Savage asked if there is a set number of years the teachers have to complete their degree. 

Mr. Willes explained that there is three-year window the teachers have to complete their master’s degree. 

Drivers Ed / Zero Fatalities. Mr. Willes shared the dates for the Drivers Ed Zero Fatalities Parent Night. RHS - 10/7 and 1/13; SSHS - 11/18and 2/3, and NSHS - 4/30 at 6:00 p.m. Students and parents are required to attend the meeting before obtaining their driver’s license. 

Item #6. – Closed Meeting. There was no Closed Meeting held. 

Item #7. – Action Items. 
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A motion was made at 4:31 p.m. by Jack Hansen and seconded by Dixie Rasmussen to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded, and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 9th day of October 2024.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



