
[Type text]	[Type text]	[Type text]


AUGUST 7, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON AUGUST 7, 2024 AT 4:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, and members Dixie Rasmussen, Jack Hansen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

	Also in attendance were USSA Executive Director Lexi Cunningham, Juab Superintendent Kodey Hughes, CUES Director Jason Strate, Principals Brett Beagley, Nate Blackner, Chett Heath, Kole Krahenbuhl, Chad Johnson, and Ryan Harris, and patrons Sue Douglas, Bruce Douglas, Marissa Douglas, Devri Douglas, Erica Sirrine, Clara Pickett, and David Wagner. 

Richard Orr was excused.

President Foster welcomed everyone to the meeting. 

Jack Hansen offered the reverence and led the group in the Pledge of Allegiance.

USSA Executive Director Lexi Cunningham and Juab Superintendent Kodey Hughes presented the Superintendent of the Year award to Superintendent Douglas. 

Item #1. – Consent Agenda  

A. Approval of Minutes. Minutes from the June 19, 2024, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Blake Butler as a Head Baseball Coach at North Sevier High; Jason Ha’o as a Head Football Coach at North Sevier High; Kaleb Winters as a Custodian at North Sevier Middle School, and Kent Jolley as a Custodian at Red Hills Middle School. 

C. Safe Walking Routes. The annual approval of the safe walking routes has now been identified as a requirement in the approval process of the School Trust Land plans. Annually, the District has updated the safe walking route plans for each community and school and has distributed them to the parents through the schools. The 2024-25 safe walking routes received Board approval.

INSERT A

D. Recognition of Students. North Sevier High School student Cale Torgerson took 1st place in the following 2A State Track event: High Jump, 100 meter Hurdles, 200 meter Hurdles, 200 meter Dash, and 
Board Meeting
August 7, 2024
Page 2
300 meter Hurdles. Trey Torgerson took state in the Long Jump. A letter of congratulations will be sent. 

E. PTIF Pool Participation & Adoption. The Office of the Utah State Treasurer now requires Utah Public Treasurers’ Investment Fund (PTIF) pool participants to adopt a resolution authorizing at least two individuals to make changes to PTIF accounts.  The proposed resolution provides authorization to Chad Lloyd – Business Administrator and Kari Carter – Accountant. The Board approved the resolution adoption. 

F. BIE Title Assurances FY25. Sevier School District will apply to the Bureau of Indian Education (BIE) for funds to promote increased Indian student achievement. The District agrees to be accountable for meeting all program requirements. The assurance received Board approval. 

G. Early Learning Plan FY24. Sevier School District will submit the Early Learning Plan for FY2025. The funds will provide professional learning opportunities that are evidence-based and focused. The district agrees to be accountable for meeting all program requirements. The Early Learning Plan received Board approval.  

H. Out -of-State Travel. North Sevier High School Teacher Brett Waite received Board approval to attend The JumpStart National Education Conference in Louisville, KY on November 1-5, 2024. Expenses will be paid from financial literacy funds and a JumpStart Scholarship.

I. Recognition of Schools. Utah High School Activities Association recognized South Sevier High School for receiving a silver star for completing the second level of sportsmanship requirements and Richfield High School for reaching the highest level of achievement; the gold star for sportsmanship. A letter of congratulations will be sent to the schools

J. Financial Summary. The financial summary for the period ending June 30, 2024 and July 31, 2024, received Board approval as well as checks issued in June and July of 2024.
Mrs. Rasmussen raised concerns regarding the safety of the walking route for North Sevier Middle School (NSMS) students along Highway 89, particularly from the north to south 4-way stop in Salina. She requested that the board meet with UDOT and Salina City to address these concerns. Noting that the only crosswalk is on 3rd North, she expressed worries about students jaywalking across Highway 89. She highlighted that 11 students currently walk from 1st North to 2nd North on the east side of town and 
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mentioned that many NSMS students walk to the local grocery store, emphasizing the need for a crosswalk closer to the school.
Superintendent Douglas responded, stating that he would contact UDOT to discuss these concerns. He acknowledged that Highway 89 has a school zone with existing crosswalks but recognized the need for further discussion.
Mrs. Rasmussen pointed out that there are three crosswalks on Main Street, reinforcing the importance of addressing the situation.
Superintendent Douglas added that UDOT has been responsive in the past when concerns were raised. He assured that discussions with UDOT about adding another crosswalk on Highway 89 would take place. He also mentioned that temporary stop signs would be installed at Salina Elementary, with permanent ones to follow once the sidewalk construction is complete.
There was a brief discussion about student safety and need for additional cross walks. 

President Foster called for objections to the consent agenda. Since there were no objections, the agenda received board approval.  

President Foster moved to patron comment on the agenda. 

Item #3. – Patron Comment. 
Clara Pickett raised concerns about the tennis courts in Monroe, suggesting that adding pickleball lines to at least one court during resurfacing would be beneficial as pickleball is a growing sport. 
David Wagner mentioned that citizens have been using the tennis courts in Monroe for pickleball and requested that the District allow community usage to continue.
Erica Sirine, representing the Monroe City Council, explained that the city is collaborating with the District on this matter. She mentioned that the District has been working with the City on getting a contract finalized to transfer the tennis court ownership to the School District. 
Item 2.A. – Discussion – Items from the Board. 
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Superintendent Douglas shared a letter from URSA thanking the Sevier School District Board of Education for letting them use Richfield High School for the conference. 

Superintendent Douglas made a note and recognized the student recognition portion of the Board agenda. He noted that students would receive a letter of congratulations from the Board. 

Item #2.B. –– Items from Administration 

Items from Chad Lloyd
South Sevier High School Project Update. Mr. Lloyd explained that the project is progressing, with a contractual deadline of August 15th. The school has contingency plans in place should the classrooms not be ready on time. He also noted that the parking lot is currently filled with supplies and must be cleared before the first home football game.
Summer maintenance update. Mr. Lloyd reported that the playground equipment installation is nearly complete. A few corrections remain, but overall, the installation has gone well. Ashman Elementary is expected to be completed by the end of August. Additionally, the Richfield High School parking lot has been fixed to prevent flooding. He expressed his appreciation to the summer maintenance crew for their diligent work on the projects.
South Sevier High School Tennis Court & Possible Ownership Transfer. Mr. Lloyd mentioned that the agreement is being finalized by the attorney, and an updated interlocal agreement will need to be signed. He noted that no official action will be taken until Monroe City has reviewed the updated agreement. 
Superintendent Douglas emphasized the importance of community access to the facilities under the interlocal agreement, stressing the need for collaboration.
Patron Erica Sirine raised concerns about not having pickleball courts available for the public.
Superintendent Douglas acknowledged that the tennis courts require resurfacing, but this will not occur for several years. He expressed a desire for more open dialogue about the future use of the courts.
Mr. Willes thanked Mrs. Pickett for her research on how other schools and cities utilize their tennis courts for pickle ball. He noted that Mr. Lloyd is thorough in his research whenever new projects are considered. 
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Mr. Lloyd shared sections of the Land Transfer Agreement related to the tennis court transfer.  He highlighted the need to clarify the exact property that would be transferred to the District.  He also noted that the City will cover the cost of power for the lighting at the tennis courts.
He also explained that Monroe City would have the right of first refusal if the School District decides to sell the property. Essentially, Monroe City has the first option to acquire it.
Superintendent Douglas recognized Clara Pickett for her work at Cedar Ridge High. 

Items from Superintendent Douglas
Information Items:
Written Agreement. Special thanks to Chad Lloyd, Kari Carter, Nolan Andersen, and Mike Willes as well as the Sevier Education Association President Kelly Peterson, Cole Merchant and leadership for finalizing the Certified Written Agreement and Certified and Classified Collective Bargaining agreements. 
Back to School Bash. Superintendent Douglas announced that the Back to School Bash is scheduled for Monday, August 19th, from 5:30 PM to 7:00 PM at the Sevier County Fairgrounds. The Opening Institute will take place on August 13th at 8:30 AM, featuring Mark Schumacher as the keynote speaker, with his talk titled "Reignite The Joy in Education."
Principals' Goal Setting Includes Leadership Self-Assessment and Growth Plans. Superintendent Douglas introduced the ObserverTab and shared updates on School Improvement and Professional Learning Plans as part of principals' goal-setting initiatives.
Communication. Superintendent Douglas reminded the Board about the various communication resources available for connecting with the community and parents, including District Website Updates, School Registration, School Messenger, Social Media (Twitter), Superintendents Scoop, and a new tool introduced this year in all schools, the School Binder.
US News and World Report. Superintendent Douglas shared that Utah ranks #1 in the country to live and #2 in education, as highlighted in the US News and World Report. 
Sevier Assessment Data. Superintendent Douglas presented data from both the District and the state, covering assessments such as RISE, 
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Aspire+, and ACT. He highlighted that the District's goal-setting efforts are reflected in the data and that the results are worth celebrating.
Mr. Willes highlighted that Utah is one of only fourteen states that administer standardized tests to all 11th graders.

Discussion Items: 
Review of Utah Rural Schools Conference (URSA). Superintendent Douglas shared a brief review of the URSA conference. 

Administrative Study. Superintendent Douglas announced that District Administration will be reading The Multiplier Effect: Tapping the Genius Inside Our Schools by Wiseman, Allen, and Foster this year. He emphasized the importance of effective leadership and shared a video illustrating one of the key principles from the book.

Mission, Vision, Goals, and Initiatives: Dignity Index. Superintendent Douglas reminded the Board of the District's Mission, Vision, and Goals. He introduced the Dignity Index, emphasizing the objective to maintain a score above 5 in all situations. He also presented the Dignity Pledge and read it aloud to the Board.
Merit Pay SB173. Superintendent Douglas explained the details of SB173, a bill that has been thoroughly discussed. The bill introduces incentive pay based on teacher rankings. He expressed concerns about the criteria used to define a successful teacher, noting that assessments, principal evaluations, and parent surveys would be considered. He also mentioned potential implications of the bill, such as its impact on teacher collaboration and its potential use as a recruitment tool, especially if teachers have strong opinions on the matter.
Superintendent Douglas also addressed the issue of parents with vouchers seeking to enroll their students in specific District-provided classes by paying enrollment fees. He emphasized that multiple factors must be taken into account to accommodate students with the Utah Fits All Scholarship Vouchers. 
HB 84 and HB 119. Superintendent Douglas underscored the District's commitment to enhancing school safety. He reported that the District is looking into a new system that teachers could use daily, which would also serve as a safety measure. He explained how the School Guardian program, which is currently in development will be used in the schools. 
Mr. Hansen inquired about why other districts do not implement School Resource Officers (SROs) in every school.
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Superintendent Douglas explained that funding is a significant barrier.
Mr. Hansen stressed the importance of SROs, particularly for the relationships they build with students.
The superintendent assured that the District would continue to prioritize school safety and ensure compliance with the new bill.
Mrs. Rasmussen recommended that schools adopt the "7 Things Every Student Needs to Hear Every Day" by Josh Shipp.
Superintendent Douglas noted that these topics had been discussed in the August principals' meeting.
Show Up for Teachers. Superintendent Douglas shared the opportunity he was given to present at the Show Up for Teachers conference. 

Items from Michael Willes
Mr. Willes congratulated Superintendent Douglas for receiving the USSA Superintendent of the Year award. 

New Teacher Training. Mr. Willes noted that New Teacher Training on August 14th. He shared the updated Curriculum Council: Amy Nielson - Elementary Language Arts, Payton Ashby - Secondary ELA, Jessica Ivie - Secondary ELA, Melissa Whatcott - Secondary Math (Adoption), Ashley Larsen - Elementary Math (Adoption), Alisa Dastrup - Science (Implementation). The District has hired 15 new teachers and 21 new assignments this year. 

2023/24 Master’s Degree. Mr. Willes explained that completed the Master’s Degrees to be recognized at Opening-Institute.

Individual School Assessment Data Review. Mr. Willes noted that he will be meeting with schools to review their data on August 21 - 23.  

Professional Learning Opportunities - 2024/25. Mr. Willes shared upcoming professional learning opportunities: 
1. Deloitte University - Courageous Principals Conference Part 1.  January 31, 2025 - February 2, 2025, Westlake TX
2. PLC at Work Institute, June 24 - 26, 2025, Las Vegas, NV.
3. Quarterly District-Wide Content Area PLC Meetings with the Curriculum Council. 

Superintendent Douglas noted that the Courageous Principals Conference is a great opportunity for the principals to receive ongoing training.  
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Mr. Willes explained that improving leadership has been an important key in the District success. 

Opening Institute. Mr. Willes shared noted that Opening Institute will be held on August 13th, 8:30am. The Keynote Presentation will be given by Mark Shumacher, Inspiring Educators through Heart and Humor to reignite the joys of teaching. 

SCTG – Updates. Mr. Willes noted the Shyla Anderson has been working on PBIS Summer Strategy Sessions with Hollie Pettersson. The principals and PBIS teams will be implementing MTSS Tier 1 & 2 and Implementing Tier 3. 

Item #4. – Closed Meeting. There was no closed meeting held. 

Item #5. – Action Items. There were no action items. 

A motion was made at 6:05 p.m. by Dixie Rasmussen and seconded by Ryan Savage to adjourn the meeting.  Motion passed unanimously. 

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 11th day of September 2024.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




