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Phone 435.836.2160 ~ Fax 435.836.2266
Mayor – Cody Grundy, Town Clerk – Michelle Brian ~ Town Treasurer – Jeanette Taylor


September 12, 2024, Meeting minutes

[bookmark: _Hlk29388682]Mayor welcomes everyone to the meeting. Town board members present: Chris Olsen is present, Don Bone is present, Ryan Rees is present, Bart Brian is present, Michelle Brian is present, Jeanette Taylor is present, Matt Morgan is absent due to sudden illness. 

Arsenic Testing Results: Blend is .97, well #2 is .94, well #3 is .99

Business Items:

Bart said that Ronnie Rees came to him and asked when the council was going to fix the drainage issue down behind him so that he wouldn’t get flooded. His haystack almost got flooded again this year when we had all that rain. He had come to them a few years ago when he was flooded, and they were going to fix it then, but it never got done. Bart told him that he would bring it up for discussion. They had talked about doing something across Thomas’s field to get it overshot to the McClellan ditch. We’ve had it on the docket and talked about it but there probably needs to be action on it because if he gets flooded again, we could be liable. Bart said did we have it engineered or do we need it engineered? Did we have a plan to do it or someone to do it? Ryan said I don’t think we need an engineer. He said we have some steel pipe I think we could use, and the mayor mentioned maybe a concrete block to hold it up would work. He said they would need to dig that bank down on the east side because it’s quite high. Michelle said I know we have talked about this before. Bart said I think this was an add on because we originally were just going to let it go across Thomas’s field but then Ronnie got flooded so we needed to t do something different. Bart said I haven’t been down and looked but Ronnie came to him so he said he would bring it up again to the board. Ryan said there are a couple of other places that need to be addressed on that side of town with water. He said by Flanagan’s that spot needs something done. Bart said yeah and the one by Troy’s doesn’t take all the water either. Michelle said, so,what do we do there, re-engineer to see what can help? Ryan said I don’t know. Ryan said we’d need to put another box in right there and dig down to Arla Mae’s and tie into that box. Bart said it was swirling down by Arla’s and by the H&R shop it was lifting the grate off because there was so much water. It was taking all it could handle so if there had been a bigger storm it would have run over. The mayor said part of the problem was created by Hales when they overlayed they covered that swell in by Flanagan’s so it dams it up and makes it run over the road. The mayor said we could cut it and put a culvert across the road or a waterway like Bicknell has. Michelle said okay when you say we what do you mean? Who is going to fix these issues? How are we addressing these things? Ryan said well we all need to access it and get a cost figured up and budget it in to fix. Ryan said the cheapest thing to do is to put the waterways in on those back streets. People don’t love them, but they are better than flooding their homes. That is the easiest and cheapest way to fix the problem. We need to figure it out as a project and see how much it would cost. Michelle said I wonder if ARPA funds could cover that. She will see if it qualifies. There’s $60,000 if it was enough to pay for it or most of it. They told her to try to find out if they could use it for that. No decisions were made. 

Michelle explained to the board that she gave Matt a list of meters not working, and she looked on the billing side to make sure that they all had MIU numbers and meter ids that were correct with what was in the ground to see if that was why they weren’t working. He got her some of those back but most were all the same so that didn’t really explain why they weren’t working. Michelle then wrote down any that had codes that showed up so that he could check those, and some were batteries that he was still waiting on. There are still several that she just doesn’t know why they aren’t picking up a signal and getting reads. It is frustrating and they need to really focus on getting these meters all working. They have been doing this for way too long. She just decided to bring the list every month to show them so they can see if they are getting some work and what the status is. Bart said Matt needs to go out and find out why they aren’t working. Ryan said what about Brad isn’t he supposed to be helping us with this. Michelle said yes he has come a couple of times but we still have several not picking up a reading. Matt did reset some, but she wasn’t sure what ones he reset but he also said it didn’t seem to work and she didn’t notice any new ones working that hadn’t been. So, there must be more going on. She knows there are a couple that need to be reinstalled that he can get to but that’s only like two of them. Michelle did ask Brad to give them quotes on all the different sized meters and parts so they could see where they are in what they are charging verses what they are actually paying for them. He didn’t get her the 1” meter quote for some reason but she has the ¾”, 1 ½” and the 2” meters. So currently, we charge $1785 for a ¾” meter that is just a nice easy hookup. Michelle pulled up the last impact fee analysis that Sunrise did in 2017, and it was quite a bit less than the $1035 that we had been charging. It was $578 but with connection fees we were still close enough that we just left it at $1785 and never did anything with the impact fee analysis. Impact fees must be spent in 6 years’ time, and it must go towards a particular project. So, they just never collected them as separate impact fees just charged the total amount of $1785. Jesse said he would be happy to do another impact fee analysis for us based on the new project we completed if they wanted them to do that and it wouldn’t take much because they have all our information. Michelle explained that we aren’t terribly low in what we are charging now so that was good to find out. The bigger meters they had always charged whatever extra they were on top of the $1785 amount anyway so they would just continue doing that and still get enough to cover costs. The prices of the bigger meters have doubled pretty much so it will be good to continue checking in on those prices to make sure we are charging enough; we don’t do a bunch of the bigger ones so we can just get costs when we order for someone and pass those fees onto them at that time. The price of a ¾ inch right now is $1124 for the meter and parts so that is giving us $660 for labor for Matt and me to put them in the computer too. That should be plenty because anything that is more extensive like a road bore or something the customer pays for that on top of the $1785 anyway. We could still do an impact fee analysis just to see if we need to be charging a higher impact fee and charge for it separately. She also talked to Jesse about redoing the water master plan and break out the parts that weren’t done on our last project to see how much they would each cost now in case we did want to try to go after funding soon. Ryan said that shouldn’t take much either because they have all that information. Michelle said the last quote we received on the 1 ½ was $2382 and now it is $3788. So, it has gone up a lot in a year. The 2” was $2800 and it’s now $4700. The church on is a 2” but it has 1 ½” parts from what Brad said so she would wait for the bill and then just charge them the difference. She has to go over the secondary meter stuff next week with Jesse and Matt so she can tell him that they want him to do the impact fee analysis and the updates to the water master plan if that’s what they want. They said yeah they need to keep up on those things so it would be good to have that information. 

Michelle said she doesn’t have any information from Matt on his monthly list, but she knows he’s been working on the lead and copper report that’s due the middle of October and he will of course go over the secondary meter stuff next week with her and Jesse. 

Michelle called Curt from Rural water to see what money was available. He said it didn’t look good for grants right now for any of the usual places to get grants from. There are still loans, but money is not as easy to get as it used to be. He said according to our MAGI we’d need to have our average water bill be around $65 so we are still low. He could come do a more accurate analysis as to where we would need to be to go after funding if we were serious about some projects. They had some discussion on increases on culinary and irrigation to keep us moving forward and being proactive in making sure we are making enough to cover expenses and being where we need to be so that when we do go after funding for projects, we aren’t having to increase our rates significantly. They will continue that subject in the future. They may want to get sunrise to do an update first and then have Curt come. 

Action Items:

The mayor asked for a motion to approve the minutes for August 8, 2024, meeting. Don motioned to approve August 8, 2024, meeting minutes. Bart seconded the motion to approve the minutes for August 8, 2024, meeting minutes. All others voted in favor. Minutes passed.

The mayor asked for a motion to approve accounts payable for September. Don motioned to approve accounts payable for September. Ryan seconded the motion to approve accounts payable for September. All others voted in favor. Accounts payable for September approved. 

The checking bank reconciliations for August were signed off on. The deposits for August were signed off on as well. They also signed off on the PTIF accounts. They signed off on the delinquent water list for August and the financial budget reports too. 

The mayor calls for a motion to approve or deny Gray Hansen for a planning commission member. Bart motions to approve Gray Hansen for a planning commission member. Chris seconded the motion to approve Gray Hansen for a planning commission member. All others voted in favor. Motion carried. 

Bart asks for a meter when he sells his home. He will be keeping his lot so he will need a meter there to continue watering horses. He doesn’t need it right away, but he thought he would ask for one now and when he sells his home, he can have one already approved. The mayor and Ryan didn’t see a problem with it. It is a lot in town and easy to install. Chris said that it seemed fine but were they going to be raising the rate to install them. She knew that they had gotten new quotes so maybe they had better see what the increase needs to be if there is one first. Bart said if the rates get raised then he will pay whatever the rate is when he is ready to install it. Michelle said she would explain all the prices later in this same meeting. Don said we are not approving anymore out of town meters, is that correct? The mayor said that is not correct. Michelle said there has not been any decisions to not approve out of town meters. They do need to be on an 8” line for out-of-town connections. Don said he had Brian Peterson talk to him about his son wanting to build a home by him. Bart said that line will need to be upgraded. It is a four-inch fed by a 2 inch so if his son wants to have water out there then they would need to upgrade that line. But he would need to come into a board meeting and ask for that and then they can investigate what is out there for sure and what he would need to do to get that line adequate for fire suppression. But to answer the question the town has not denied meters out of town, they have added an ordinance that they must be 8” lines though. Don said so was that the issue when Gray came in about a meter out there? Bart said he would have to install an 8” out there and it was a long way to go for him. Pace already had a meter for stock watering that was grandfathered in basically and they had it checked for pressure and it passed the tests so they told him he could use that meter for his home or install an 8” line and put his own meter out there. He opted to take over the meter Pace had. They went back to the conversation of Bart’s request for a meter. The mayor calls for a motion to approve a meter for Bart when he needs it. Ryan motions to approve a meter for Bart when he needs it. Chris seconded the motion to approve a meter for Bart when he needs it. All others motioned in favor. 

PTO was discussed, Michelle has 80 hours currently and Matt has 108 hours, he gets 4.15 hours a pay period and she gets 3 hours a pay period. The council said Michelle has been here a long time so she and Matt should both be at 3 weeks the max for PTO. Bart mentioned that they just need to keep track of the time they take off and use their PTO for that time during the year. He suggests that they not hold it over until the end of the year that they use it during the year. If Matt has a salary and doesn’t keep track of his time, then he needs to let Michelle know what days he takes off to use the PTO. Ryan mentioned that it may benefit him and the town if he was hourly. That way he gets paid for overtime as well. Bart and Chris agreed hourly made more sense. Michelle said I think it was salary because there was more to the job in the summer than the winter, so it averaged out, but she isn’t sure. That is just how Charley was paid when she was hired and that is what it has always been. Michelle started as salary, but it was only that first little while then she was changed to hourly. She wanted hourly, because it made more sense to keep track for her. But she had young kids clear back then and it was just easier to keep track of her time that way. Ryan asked her if she preferred hourly now or if she would rather be salary. She said hourly is fine, she just keeps track of her time on her phone so it’s not hard and it works out fine. Bart said it would probably benefit them all to be on hourly so they can get paid overtime. They will just need to see how Matt feels about it next month. Bart explained how South Central does things and he talked to Troy because he is on salary, so he told a little about that. Chris explained how salary worked at the bank as well. They just all felt like this topic of salary/hourly and other things of concern should be talked about next month when Matt was present to see how all the employees felt. Bart did mention that he felt like Michelle should have the benefit of insurance for her family if they are paying for Matt’s. They told her to check into it and get some pricing, they also wanted her to check into retirement as well. The only decision that was needed to an action on was the PTO time. They all felt like both Michelle and Matt had been here long enough to be given 3 weeks of PTO time and be paid for holidays too.  The mayor called for a motion to approve 3 weeks of PTO time and be paid for holidays for Matt and Michelle. Bart motioned to approve 3 weeks of PTO time and be paid for holidays for Matt and Michelle. Don seconded the motion to approve 3 weeks of PTO time and be paid for holidays for Matt and Michelle. All others voted in favor. Motion carried. 

They had a list of items for Matt to get done, put the kiosk up at the park, finish pot holes, mow the streets one more time going to the fence lines and not missing some people, Bart said there is a lot of grass coming up in the asphalt by Dan Taylor’s that he really needs to get sprayed before it take over. The road will fall apart if he doesn’t get ahead of it. The mayor said the road that we just asphalted by Pace’s has been about destroyed by the garbage trucks. You can tell where the garbage truck runs, they are leaving ruts. Bart said he needs to be reminded about shouldering the roads too. The mayor said there’s a sign down by his house that he told Matt about. Someone backed over it, so he needs to get it back up. 

Information Items:

The mayor went to the last Six County meeting, and it was about emergency response and hazard mitigation plan. He said they explained that we need to have our plan updated every 5 years for this. It has been a while since we have updated ours so he said Brock would be helping us with this. If we don’t keep it updated and we have a natural disaster, then we won’t get funding for it.

Michelle said they are still waiting for HUD so they can get the CDBG funding. As soon as we get the money then we can offer it to the county for the civic center. 

The mayor asked for a motion to adjourn the meeting. Bart motions to adjourn the meeting. Don seconded the meeting. All others voted in favor.

Meeting adjourned. 


  
