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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Approval of Minutes
Cheryl Taylor motioned to approve the minutes from March 4, 2024; Julie Radle seconded, all approved (5:0).

Board members in attendance: Gary Winterton, Ned Hill, Julie Radle, Cheryl Taylor, Carol-Lyn Jardin, Erin Hernandez

Financial Report
Charlie Little presented the Fund Summary report through March 2024. She pointed out to the board that line 61 has changed from “CIP Fund Balance” to “CIP Encumbered”.  This means the line now shows the open purchase orders and the money we have committed to spending this year.  This change increases the accuracy of the report. 

Charlie also pointed out line 15 “Energy Administration” to the board.  This line shows that 81% of the budget has been used, which is a large number for this point in the fiscal year.  Charlie explained that one of two bond payments were made in February and pushed the budget forward.  Due to the timing of this payment, it looks as if we are ahead in the budget, but we aren’t.  Additionally, Provo Power had a small deficit, but still has a surplus of $3.7 million available for upcoming projects.  

Some big purchase orders came through in April and May that we will see reflected in the next meeting’s financial report.  An order of transformers came a year early after the delay of our original order of transformers last year.  Luckily, Provo Power had money set aside to pay for these transformers and the budget just needed some adjustments due to the earlier payment.  Provo Power has benefited from our employees’ foresight in stocking up on transformers resulting in no project delays despite global supply-chain issues.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from January 2024 to March 2024.  Many of the KPIs in February were yellow because we had such a good month in January.  In comparison, February showed little progress.  In March, there were also 2 incidents that caused minor injuries to employees.

Provo Power’s CAIDI in March were high due to planned outages.  Engineering has been identifying and replacing rotted poles and some older transformers that cause longer than usual planned outages.  Much of this equipment is 60-70 years old and needs to be replaced.  Provo Power will systematically replace hundreds of these poles in the upcoming months.


Load Factor Training
Travis ball taught the board about load factor.  The higher the load factor, the lower price you can offer the customer.  When looking at electricity, all customers have demand and energy.  Demand is how much the customer is using from the system at that point in time.  Energy is how much they are using.  Engineers size the system for the demand so that all citizens can rely on their power turning on and running all their necessary appliances and devices at once.  For example, 1 kWh can be 100 watts for 10 hours or 1000 watts for 1 hour.  It has the same energy consumption, but the latter is a much higher demand.  It is necessary for the city to size transformers and other electrical equipment to fit the area’s needs.  For example, commercial and residential areas need different sized wires.  Load factor is energy divided by peak demand during a specific period of time.  Understanding load factor can help city employees and citizens understand their utility bills and many of the city’s policies.

Manager Report
Travis Ball highlighted that the Google Fiber bond payment has finally been paid off.  Money has been removed from each customer’s bill to reflect the payment of this bond.

The budget presentation to the City Council went well and everything is expected to be approved.  Travis presented the same budget presentation to the board.  As of now, rates will not be raised this year.  However, we cannot be sure until all city budgets are finalized.  If there is an increase, it will only be about a $.50 increase on the base rate residential customers and a comparable amount for our commercial customers.  Raising base rates means every customer contributes and helps the general fund transfer avoiding incidental subsidizing and/or bias.

Travis Ball also announced to the board that he will be taking a job at UMPA and this will be his last board meeting.
  

Calendaring and Scheduling
Next meeting:  September 9, 2024

APPA National Conference June 7-12

Meeting adjourned at 5:10 pm


Approved 10/7/24 
