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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Gary Winterton, Ned Hill, Julie Radle, Cheryl Taylor, Julie Rash

Meeting Schedule Discussion
Gary Winterton invited Scott Bunker to discuss a possible change to our meeting calendar to better accommodate the board members’ schedules.  Every other month was suggested.  Our current schedule causes certain important milestones to be glossed over.  For example, the beginning of the new financial year every summer.  If extra meetings are needed, it can be added in the in between months.  Scott will bring a calendar proposal to our next meeting.

APPA Conference Reports
Criag Christensen reported on what he learned at the APPA Conference back in June.  As a new member of the City Council, he appreciated the opportunity to learn about many of the challenges and innovations that public power is currently focusing on.  Craig also learned more about UMPA and the support we give each other as a public power association.  Overall, Craig felt proud to be there representing Provo Power and the city of Provo because of how well our organization functions.

Engineering Report
Scott Bunker has asked certain employees to present to the board intermittently to introduce themselves, their responsibilities, and answer questions for the board.  Alfonso Cardenas, an engineer, is the first employee to present.

Alfonso reported that he has been working on some overhead switches, known as intellirupters, which allow us to electronically close the switch instead of sending a lineman out to close it in person.  Additionally, we are putting our fault indicators into our current mapping software that can help us find the fault in the system as fast as possible.  These updates can cause an outage to go from approximately an hour to just a few minutes.

Financial Report
Charlie Little presented the year-end fund summary report through July 2024. She was able to work out some past issues with Milsoft and correct some work order mistakes that popped up in the software, causing some of the data for June to look skewed.  She is continuing to work with her team and a team at Milsoft to prevent this from happening next year.

Charlie also reported that we only used 51% of our CIP budget for this past year, which is to be expected as some CIP projects inevitably will be pushed back into the following financial year.  Additionally, Charlie pointed out on Line 55 we have a $2.8 million surplus.  This surplus has allowed us to avoid raising our rates this year.  Provo Power is financially healthy, and we have the highest reserve we’ve ever had.  In this time of health, we are looking towards future projects and exploring ways to make our system more reliable and disaster-proof.

Charlie also reported on her visit to the APPA Financial Conference she recently returned from.  Rating agencies now want power companies to have a year’s worth of days cash on hand.  This is an increase from the recent 180-day recommendation.  These suggestions continue to increase as the risk of catastrophic weather events grows.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from May 2024 to June 2024.  The meter count dropped during this period as our meter technicians were clearing out their system for the end of the year. 
 
Provo Power’s CAIDI in June was high due to an unusually large outage for our department.  Ryan Spencer, our new Electric Operations Manager, reported that the heat and some bad underground lines led to this outage, however, our crews did a great job identifying and resolving the issue.

Charlie proposed adding some new KPIs to the report for the next meeting.  The board approved and expressed interest in many of the examples she suggested adding to the report.

Manager Report
Scott Bunker reported on a possible reorganization within the city which would move the Parks and Recreation tree crew to our department.  Under this proposal, all city trees in Provo will be the responsibility of the power department.  Provo Power will be provided with the budget for these four additional employees until the end of this year.  This proposal will simplify our forestry program and make it more efficient for both citizens and employees. This change will be presented to the City Council tomorrow. 

Scott Bunker announced to the board that there is a company looking to put a 100-megawatt data center in Provo.  This is four to five times bigger than the electricity that BYU, our largest industrial customer, is currently using.  Ideally, they would like to build their own power plant in Provo, however, it is still early in the process and the proposal needs to go through many approvals until any official action is taken.  In other news, this summer we hit our highest peak load ever, at 190 megawatts.
  
Calendaring and Scheduling
Next meeting:  October 7, 2024

Fall NatureShade Tree Giveaway: September 19, 2024

Provo Power Fair:  October 3, 2024

Meeting adjourned at 5:15 pm
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