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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Gary Winterton, Ned Hill, Erin Hernandez, Cheryl Taylor, Julie Radle, Carol-Lyn Jardine.

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from May 6, 2024 and the minutes from September 16, 2024; Julie Radle seconded, all approved. (6:0)

Cheryl Taylor pointed out a mistake in the minutes from September 16, 2024.  The mistake will be corrected before they are posted.

CIP Project Report
Titus Bills toured the board around the substation at Provo Power.  He explained what much of the equipment was and some of the costs involved in building and maintaining substations.

APPA Conference Reports
Charlie Little reported on what she learned at the APPA financial conference in September.  The most notable is that Finch and S&P gave their outlooks for the future of public power.  This included the recommendation for 365-days cash-on-hand which was mentioned in the previous board meeting.  This increase is due to natural gas cost volatility, increase of delinquent accounts, higher insurance costs, and cyber risks that are currently threatening public power.

Erin Hernandez also reported on what she learned from the APPA conference in June of this year.  One of the speakers at the conference mentioned that public power is stable despite the many threats.  Sustainability was also a popular topic at the conference.  Washington state has some high goals for their public power companies, so the speaker from that area had many recommendations on how to educate the public and how to make changes to your rates to encourage sustainability.  Erin also noted that Provo Power is doing well compared to other utilities nationally and was grateful to represent us.

Financial Report
Charlie Little presented the fund summary report through September 2024. We are only two months into the fiscal year so far, but we are matching revenue spending to our budget.  We are also under budget so far for operations.  Charlie pointed out that the telecom debt charge is still showing on our financial reports even though it has been paid off because it is in comparison to last year.  Next year, this will have completely cycled out.  We are currently posting a $4.5 million surplus.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from July 2024 to September 2024. This is the first meeting with our new KPIs.  Some of these new KPIs include trees trimmed, trees planted, rebates issued, and the number of solar customers. The board appreciated the new KPIs.

Solar Proposal Report
Scott Bunker and Charlie Little presented a proposal they will take to City Council in November.  This was requested by the Council to reevaluate the current rates for net metering (rooftop solar) customers.  Because of the current net metering rates, those who can afford rooftop solar are being subsidized by others in the city who cannot afford rooftop solar.  The council is looking at multiple options to reduce the cost on the city for these customers while continuing to support sustainability initiatives.  Cheryl Taylor moved to recommend Scott take the proposal to reduce the net metering price to four cents (not including those who were grandfathered in back in 2016), Julie Radle seconded, the board passed (6:0).

Manager Report
Scott Bunker congratulated Becky Hunt on her great work for our Public Powe Fair on October 3rd.  Jenna Li presented the proposed Energy Board meeting schedule for the board to consider.  The board will vote on the new schedule in the upcoming meeting in November.
  
Calendaring and Scheduling
Next meeting:  November 4, 2024

Meeting adjourned at 5:34 pm


Draft awaiting approval 
