Syracuse Arts Academy
Board Meeting Agenda
Thursday, September 4, 2014

Place: SAA Jr. High Library, 2965 W. 1700 S., Syracuse, UT 84075

Thc purpose of Sgracuse Ar’cs Academg is to develop resPechCul, confident

citizens in a solid educational environment enriched bg artistic Cxpression.

Mission & Vision
Establishing Student Outcomes to be Achieved
Evaluating those Outcomes

Executive
Management

Executing - How?

Board
Governance
Ensuring - How Well?

Agenda

2014-2015 BOARD GOALS
School Wide Continuity
Building Expansion/New Building

5:30 PM — Call to Order
» Welcome by Cameron Almond
» “Traditions” — The SAA Way

e School Vision — Teresa Peacock
e Storytelling — Teresa Peacock

PUBLIC COMMENT - (Items Not on the Agenda — Limit: 3 Minutes)
CLOSED SESSION to discuss the purchase, exchange, lease or sale of real property — Bryan DeGrange

BUSINESS ITEMS - (To Be Discussed and/or Voted Upon)
» Committee Updates
e Building — Bryan & Nate
e Finance — Teresa & Jerrad
e Hiring — Cameron & Teresa
e Marquee — Nate

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should
call Dawn Kawaguchi at 801-444-9378, giving at least three working days notice.
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e Miscellaneous “Projects” — ALL

» Administration “Action Items” Update — Jan and Judy
» Discuss “Lead Administrator” Role — Cameron
» Discuss Carpool Safety — Cameron
» ownCloud Training — Nate
ADJOURN
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