BOX ELDER MOSQUITO ABATEMENT DISTRICT
BOARD OF TRUSTEES MEETING MINUTES

Time: June 4, 2024, at 7 p.m.

Place: Box Elder Mosquito Abatement District

115 South 1050 West, Brigham City, Utah 84302

Trustees Megan Armstrong Cory Bennion Jacob Bodily Linda Bourne

present: Kirk Coombs Tim Heyder Dave Hougaard Thomas Jensen
Tamara Miner Sandra Nelson Travis Nelson Rex Nessen
Mark Thompson  Nic Tree James Walker Les Wheatley

Trustees absent: Boyd Bingham

Others present: Katie Giddens — Child Richards CPA & Advisors, Tyson Packer — Director, Jon
Nelson — Assistant Director, Seth Anderson — Field Supervisor, Janet Karren — Administrative
Assistant
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Board Chair Mark Thompson called the meeting to order and welcomed those in attendance.
Mark led the group in the Pledge of Allegiance.

A motion was made to approve the agenda.
Motion: Kirk Second: Megan No discussion Vote: Unanimous

A motion was made to approve the April 2, 2024, Board Meeting Minutes.
Motion: Sandra Second: Rex No Discussion Vote: Unanimous

Mark Thompson reported that all financial transactions are in order. A motion was made to
approve the internal audit and pay the bills.
Motion: Kirk Second: James No Discussion Vote: Unanimous

Katie Giddens presented the results of the 2023 audit to the board. She tested various criteria for
compliance and found no issues. Her evaluation and audit report is available upon request.

Tyson presented the proposed property tax rate for 2025. A motion was made to accept that rate.
Motion: Kirk Second: Jacob No Discussion Vote: Unanimous

A committee was assembled to do the Fraud Risk assessment for 2024. Jacob, Thomas, Linda,
and Mark will meet at the District office on June 18 at 6 pm.

Our District has been considering implementing our own drone program after contracting it out for
the past four years. In those years, the price of drones has gone down considerably, and the
quality of the batteries has increased. Tyson shared information about the cost of drone
insurance, generators, batteries, and the preferred way to transport the drone and related
equipment. Seth Anderson is the designated staff member who is training and will be tasked with
drone operation. Tentative timing of implementation was discussed, which is partially dependent
on the 2024 summer season expenses. Discussions will continue as the season progresses.
Board members expressed support in moving forward.



10. The chemical shed wall pack light needs to be replaced, and using the exterior halide bulb lights
of the parking lot is costly. A motion was made to have an electrician convert the exterior lights to
corncob LED.

Motion: Jacob Second: Dave

Discussion: Two types of lights are available: corncob and flat panel. Trustees weighed pros and
cons of each and recommended having Golden Spike Electric install corncob LED bulbs.

Voted yes: Megan, Cory, Jacob, Linda, Kirk, Tim, Dave, Thomas, Tamara, Sandra, Travis,
Mark, Nic, and James

Voted no: Les, Rex Motion passed by majority.

11.Tyson gave a brief Director's Report with updates on the shipment of mosquito control chemicals,
training of new and returing employees, the spring workshop in Salt Lake City, mosquito trapping
and surveillance, and the outcome of the UAS contract RFP committee.

UMAA will be held October 28 — 30, 2024, in St. George.
UASD meetings will be November 6 — 8, 2024, in Layton.

These conferences provide both board member training and required open and public meetings
training. He requested trustees come to the August 6 board meeting prepared to select which
conference they plan to attend.

12. Motion to adjourn @ 8:20 p.m.
Motion: Megan Second: Jacob No Discussion Vote: Unanimous

13.Next Meeting: August 6 @ 7:00 p.m.
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