DRAFT
Q.I.C. Meeting – September 2, 2014
11:00 a.m. to 1 p.m.

PRESENT:  Kobi Prettyman (Utah Foster Care Foundation), Rhonda Peterson (Carbon County), Shawn Jack (DCFS region director), Kyle Elder (Four Corner’s Behavioral Health), and recorder Gretchen Howell (DCFS)

ABSENT: Heidi Page, Josie Luke, John Behn, Shelley Wright, Rick and Carolyn O’Hearon, Patsy Buchmiller

Attendance Roster
Kobi passed around the attendance sheet for everyone to sign. 

New Members
We have no new members or visitors today. 

Employee Recognition
DCFS employees can receive up to $500 in incentive awards per fiscal year. Three employees could choose between the financial incentive of $200 or time off (10 hours) each quarter. Shawn will check to see if there is a maximum of time off an employee could receive each fiscal year. The incentive award will be called a QIC Incentive Award.

Administration rejects blanket incentive award requests that are not specific enough. Administration asks that our requests are very specific. If an employee is on corrective action, incentive awards will be rejected. Employees would also receive a card. QIC wants to encourage workers to make positive comments on co-workers, as long as there are specific reasons in the request. QIC will remain objective in recommending incentives. Administration is willing to help facilitate the incentive request process. Shawn suggested that we nominate more than three employees each quarter. Region wide we have 11 teams. We could recognize 11 workers each quarter. To help keep the balance amongst the teams, supervisors would have the discretion to award smaller incentive to other deserving team members. QIC will send our recommendations to DCFS administration for review.

Gretchen will work on creating a formal looking incentive award certificate on nice looking paper. What about a comment card that workers could hand out, especially at Child and Family Team meetings. The comment boxes could be located in the conference rooms.

Shawn said he can print up a list of how much incentive awards each employee has received in the past year. He will have Kevin bring this to the October QIC meeting. 

There will always be employees who do not deserve an incentive, but we still want to be fair across the board.

QIC would like workers to start sending nominations to Gretchen, who will then forward these on to the QIC, this is in addition to the comment boxes placed in each office. We went over the proposed wording for the comment boxes. The members approved the wording for the comment boxes, so Kobi and Gretchen will work to finish them and hand them out to administration by the next management meeting on September 15, if money is available to purchase locked boxes. Shawn will see if he can obtain the money for this project. The workers who receive the incentives would be listed in the DCFS newsletter. The comments will be open for the public as well as DCFS employees to submit.

The county has an Employee of the Month. If there are others who have been shining employees, they also get recognized.

Shawn Jack will check to see what the costs would be for a permanent “Employee of the Month” sign would be. Kobi will contact Sign Edge to get a price quote.

Gretchen will speak with Tami Huntington with DWS to see if they would allow a parking stall designated for DCFS Employee of the Quarter.

Status of Devleopment of Recommendation on DCFS O’Hearon Success Story (O’Hearon’s and Kyle Elder):  Carolyn and Rick were not in attendance today. We will revisit this in October or November.

We would like to invite Rick and Carolyn to be interviewed by the Sun Advocate, if the O’Hearon’s are interested. An easy format may be a question-answer type of interview.

Change of Meeting Date:
[bookmark: _GoBack]John Behn would like to change the day of QIC meeting to Mondays. This will be a conflict for Rhonda, Kevin and Gretchen. We will table this discussion.

August QIC Meeting:
We approved the August QIC minutes.

Next QIC Meeting is scheduled for:
The next QIC Meeting will be held on Tuesday, October 14; at 11:00 a.m. 

The meeting was adjourned at 12:40 p.m.
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