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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday September 10, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Kenny Miller, Gloria Shakespeare, Greg Whitehead, Tom Cover, Jimmie Hughes

EXCUSED:  Jane Fehrenbacker

MINUTES:  Minutes of Board Meeting held August 13, 2024 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review Housing Assistance Report for September 2024:  Mike Barben handed out the HAP reports for September 2024.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2024-2025 budget:  Mike Barben handed the board a copy of the fiscal year 2024-2025 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

SGHA Bank Account Information:  Mike Barben handed each board member a copy of each bank account name and how much money was in each account.  The board had a great discussion about SGHA Admin monies.  Mike Barben suggested that there was a property next door to the Housing Authority that was up for sale for $250,000.  Mike reported that it would be a great investment and easy to maintain and collect rent.  The board seemed very excited about the investment.  Kenny Miller said he would set up an appointment with the realtor to go look at it.  Mike said he would work on the admin monies and see if it is usable for this investment.  The board would like to look at more opportunities to invest in properties to help low-income families.

SGHA SEMAP Certification:  Mike Barben reported that he had completed the Section Eight Management Assessment Program requirements and submitted it into HUD.  Mike reported that SGHA was compliant and in good standing with all program requirements.  Mike also handed each board member a copy of the report.  The board was happy about the compliance of SGHA.

New SGHA Payment Standards:  Mike Barben handed each board member a copy of the new 2024-2025 Payment standards for the upcoming fiscal year.  Mike reported that he is calculating 110% of the HUD approved payment standards for Washington County.  Mike reported that the higher payment standards have helped leasing up clients and making it easier to find housing within the required payment standards.  The Payment standards take effect October 1, 2024.  The income limits took effect June 1, 2024.

Utah Homeless Conference:  Mike reported that the Utah Homeless Conference was going to be November 1, 2024 in SLC.  Mike asked for approval to attend with the Section 8 Administrator.  The conference is at the Sheraton Hotel in SLC.  The conference is one day and a great opportunity to network, receive training, and be updated with new laws from congress.  Greg Whitehead made a motion to approve the attendance of the conference.  Gloria Shakespeare seconded the motion.  Motion passed.

SGHA Section 8 Purge Waiting List:  Mike Barben reported that the Section 8 waiting list was purged and closed August 15, 2024 at 5:00 pm.  Mike reported that 85 applicants remain on the waiting list and hopes the waiting list will open again sometime this year.  Mike reported that when the list gets to around 50 applicants is when the Housing Authority will open the waiting list.  The waiting list will usually be open for around 6 weeks.

Jane Fehrenbacker report on DSM:  Jane Fehrenbacker was excused because of illness.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes reported that Dixie Days along with the Dixie Round-up is going on this week.  Jimmie expressed that the City Council really wanted to find ways to keep “Dixie” in St. George.  There is a strong tradition and a legacy of resident’s past and present that want to keep Dixie alive.  The board agreed with this and are excited for the activities coming up this week to attend and support.


Motion made by Kenny Miller to close the meeting.  Tom Cover seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be October 8, 2024 at 8:30 am.
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