FINAL
Q.I.C. Meeting – August 12, 2014
11:00 a.m. to 1 p.m.

PRESENT:  Rhonda Peterson (Carbon County), Kyle Elder (Four Corners Behavioral Health), Kevin Webb (DCFS administration), Patsy Buchmiller (Fostering Healthy Children), and recorder Gretchen Howell (DCFS)

ABSENT: Heidi Page, Josie Luke, Rick and Carolyn O’Hearon, John Behn, Shelley Wright

Attendance Roster
Kobi passed around the attendance sheet for everyone to sign. 

New Members
We have no new members or visitors today. We would like a member of the clergy to attend QIC to replace Reverend Lester Huseby.

July QIC Meeting:
The July QIC minutes were approved.

Status of Devleopment of Recommendation on DCFS O’Hearon Success Story (O’Hearon’s and Kyle Elder):  Kyle has been on vacation and Carolyn and Rick are not in attendance today. We will revisit this next month.

Status of Development of Recommendation for DCFS Employee Recognition Program:
An idea for the employee of the month/quarter is a designated parking space. The county gives money/gift certificate and a box of candy. We don’t want the request for recognition to get lost with the supervisors. How many would we do per quarter, three? Would we nominate one per area, per quarter? Nominees will be submitted to QIC. Some offices are larger than others. The QIC would make sure the nominees were balanced form all areas, Carbon/Emery, Roosevelt/Vernal, Blanding/Moab. Those workers chosen will receive $200 and/or time off. The money is taxed, but time off is not. We will let the employees choose money or time off. We need a check and balance system. All incentive awards are approved through region administration. The format would be three employees per quarters. Do we want the nominations to come from co-workers only? Do the nominations only go to caseworkers? What about having a comment box where workers are encouraged to nominate extra efforts by workers? If the comment box was open to co-workers and the public. How do we encourage positive comments instead of negative feedback? We could title the box, “Tell us when one of our workers is doing a great job, if you have a concern, please also let us know.” We could have a positive and negative comment boxes. This helps promote a positive environment. We could recognize caseworkers, supervisors, and support staff at different times of the year. We think all employees should be included in the nominees. Everyone agrees to recognize three employees per quarter. The employees given positive comments could be announced in the employee newsletter and/or the local paper.

Gretchen and Kobi will go to the dollar store to find items to create a comment box(es). Gretchen will contact the building manager to see if we could have an employee parking space of the quarter.
It was recommended that we invite a judge to the QIC committees. We would like to build up positive relationships with the judicial system.

We need to get the message out that the QIC is requesting comments from staff. Our goal is to have the comment boxes ready to roll out for the October QIC meeting. 

Kevin Webb Discussion on Region Implemented Items Without Formal Recommendation:
The importance of one-on-one supervision, which is interactive supervision, has been implemented. This is mandatory region wide now. We are doing everything we can to recognize when workers are doing a great job. We have made huge efforts to really listen to our clients, involve them in the decision making, and not being punitive. A committee gets together regularly to engage people to build relationships of trust. We are working to really “walk our talk.”

Additional Items for Discussion:
Kevin wanted the committee to see the latest quarterly report. This information is official and is available on line. The report comes from the period ending in March 2014. The report shows we are on par with other regions and continues to improve and heading in the right direction. Homeworks is a new program that involves DCFS doing everything in our power to protect children and strengthen families and keep children in their homes. Information also included in the report is CPS information.  The committee read over the report.	Eastern Region made significant progress on Qualitative Case Reviews. This past quarter we have had Permanency Round Table training. We can bring a permanency roundtable in a CFTM or professional staff when we have a case that is stuck finding permanency. If you have any questions, please bring them with you to the September meeting.

Next QIC Meeting is scheduled for:
The next QIC Meeting will be held on Tuesday, September 2; at 11:00 a.m. Shawn Jack will be attending the September meeting.

The meeting was adjourned at 12:40 p.m.
