***REVISED DRAFT***
FIVE COUNTY ASSOCIATION OF GOVERNMENTS

Transition and Continuation of Business Operations Policy

PURPOSE:

The purpose of this policy is to provide for the efficient transition and continuation of business operations if the Executive
Director is incapacitated or otherwise unable to perform the duties of the office.

AUTHORITY:

The Steering Committee, as the governing board, has authority to adopt this policy under the Five County Association of
Governments By-laws.

POLICY:

The Executive Director position is instrumental in the ongoing business operations of Five County Association of
Governments, and having a clear policy for procedures and responsibilities when the Executive Director is incapacitated
or otherwise unable to perform the duties of that office is essential.

PROCEDURES AND RESPONSIBILITIES:

The Steering Committee Chair shall implement this policy when the Executive Director becomes incapacitated or is
otherwise unable to perform the duties of that office for an extended period, but not when the Executive Director is on an
approved vacation or an approved leave of less than 30 days.

The Executive Director shall assure the duties of that office are temporarily assigned or delegated to one or more designated
Deputy Directors, or other capable staff, or to the Steering Committee Chair, to cover periods of vacation or leave less than
30 days in duration, if the Executive Director is unable to carry out those duties during the vacation or leave.

If not because of an approved leave or vacation, and beyond a 30-calendar day period, the Executive Director appears to
be incapable of performing his/her duties, that the Chair shall solicit a written response from the Executive Director as to
whether the incapacity of performing required duties is temporary, or permanent, in nature.

If the incapacity of the Executive Director is temporary in nature, the Chair, with concurrence of a majority of the current
Finance Committee members, shall designate one of the Deputy Directors, if such position(s) have been previously
designated, to assume the duties of the Executive Director as Acting Executive Director, until such time as the Executive
Director is able to resume the duties of that office. If there are no previously designated deputy director(s), the Chair shall
assume the duties and responsibilities of the Executive Director, but only until the Executive Director is able to resume the
duties of that office. The Steering Committee, as the governing board, shall retain the responsibility and ability to make a
final determination on the employment status of the Executive Director.

In the case where the incapacity of the Executive Director is permanent, such as the resignation, termination, or death of
the Executive Director, the duties shall be assumed in the same manner as when the incapacity is temporary, but only until
such time as the Board hires and appoints an individual as the new Executive Director.

FORMAL ADOPTION:
Date Adopted: Attested: Commissioner Gil Almquist, Chair
Votes by the Steering Committee members: Aye Nay

APPENDICES: There are no appendices to this policy



