[image: A clock tower in front of a building

Description automatically generated with low confidence]City Council Meeting
September 11th, 2024
City Council Chambers, 38 West Center



City Council Minutes 
September 11th, 2024, Meeting

7 P.M. Mayor Nay opened the meeting.

Roll Call:
Shawn Crane, Stella Hill, Robert Andersen
	
Invocation/Inspirational Thought:
Given by Stella Hill

Pledge of Allegiance:
Led by Councilor Shawn Crane

Minutes

August 21st, 2024, Regular Council Meeting:
Councilor Andersen made the motion to approve the minutes for the August 21st, 2024, regular council meeting, Councilor Hill seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes

Bills for period ending September 6th, totaling $709,969.71:
Councilor Andersen made the motion to approve the bills for the period ending, totaling $709,969.71, Councilor Hill seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes

Discussion and Possible Action Items

Public Works Wage Study:
Dennis Marker addressed the council. He stated that Centerfield recently conducted a limited wage survey related to their new public works employee position. The survey included the communities of Monroe, Mayfield, Ephraim, Manti and Gunnison. The survey looked at position, years of experience, wages, and benefits. To get a better perspective of the public works labor market, He invited the additional communities of Fairview, Mount Pleasant, Salina, Santaquin, Nephi, and Richfield to share their similar data. Richfield did not respond. Dennis went over a scatter plot with the Council, he explained that it showed all reported positions, except directors, relative to their years of service and their pay from the two combined studies.  For the average starting wage including only full-time employees was $21.02. The average wage in Tenure + Certifications was $23.39 with an average of 8.6 years of experience. The Gunnison employees currently make $18.52 (10 yrs), $21.72 (7 yrs) and $24.34 (13 yrs). The first employee splits time between building and grounds maintenance and the library, so it is difficult to draw direct correlations with the study and their wages. The second employee has 7 yrs of experience and state certifications but is making slightly over starting wages within the market area. Although the third Gunnison employee has over a decade of experience, they do not have any system certifications that generally warrant bumps in pay. The council discussed this and agreed that they need to look at getting employees’ wages closer to market value. They also decided that they wanted all the Council to be present for this decision.

Councilor Andersen made the motion to table the Public Works Wage Study, Councilor Hill seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes

2023 CDBG Ballfields Enhancement Projects Changes:
The South Sanpete School District (SSSD) has directed that the ballfield enhancement project must not include perimeter safety netting on the homer dome or high school softball field. This change to the project creates a savings of $32,000 with eliminating poles and concrete for the safety netting. The school district has asked that the savings be applied to converting another ballfield to LED lighting. The CDBG staff indicate they only need to write a letter requesting a change in scope and it should be approved. Andy Cox Electric quoted converting another ballfield LED at $54,654. The SSSD was notified of the LED conversion cost and the netting savings and invited to help cover the difference in cost. They are still waiting for their response.
The overall project estimate was $336,336 with Gunnison contributing $86,300. Even with the
additional ballfield conversion, the project appears to be coming under budget by roughly $42,000. Some of that difference is needed as cushion since underground utilities may be affected when the shade structures are installed.

Councilor Andersen made the motion to table the 2023 CDBG Ballfields Enhancement Projects Changes, Councilor Hill seconded the motion.

7:41 P.M. Councilor Wanner arrived

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes, Wanner: Yes

Previous Items

Storm Drain Improvements along 100 West:
During the August 21 City Council meeting, there was discussion about options for handling more storm water on the corner of 300 North and 100 West. Ensign engineering has prepared a cost estimate and design for one of the options discussed. The cost estimate is between $25-$35k. Dennis Marker went over the estimate with the Council. The council had some discussion on what they felt was necessary, and if some of it could wait until the project was done so see if there were still issues. Councilor Hill asked if this was all in the budget for the trail project. JD Bunnell stated that all of 3rd North was an after though and not included in the original project. Dennis went over the budget with them and stated that they have B&C road funds that will help cover the additional costs for curb and gutter and having the roads paved. Councilor Hill stated that she feels like there are a lot of places in town that have huge drainage issues. Councilor Wanner wanted it on record that his property will benefit from this. Valerie stated that the City has not received any B&C road money this year yet. Dennis stated that they have reserve from last year. Councilor Crane suggested that they wait and see if the sump, curb and gutter take care of this issue first.

Councilor Andersen made the motion to table the Storm Drain Improvements along 100 West, Councilor Wanner seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes, Wanner: Yes

DFCM $5.5 Grant Agreement:
A meeting was held between Gunnison City, DFCM and the Governor’s office on Wednesday, September 3. Several concerns were raised during the meeting about restricted water rates, impact fee calculations, and duration of restrictions if the city accepted the grant. The state conceded that any uniform rate adjustments should apply to CUCF the same as the rest of the city. They want the city to assure that any rate increases necessary to cover project financing will not apply to CUCF. Furthermore, it is proposed that the grant be considered as a credit against future impact fees. Dennis went over the agreement with the council. He stated that the agreement attempts to address all negotiated elements, the state has not responded with acceptance of the language yet.

Councilor Andersen made the motion to approve the DFCM $5.5 Grant Agreement, Councilor Wanner seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes, Wanner: Yes

Purchase or Lease of Real Property from SITLA for Tarr Canyon Well:
EXECUTIVE SESSION (May be called to discuss the pending or reasonably imminent litigation, and/or purchase, exchange, or lease of real property)

Reports of Officers, Staff, Boards and Committees

Tyler Donaldson:
Board meeting Monday night. They authorized part time wages to $32/hr. They reviewed and approved 6 applicants for police chief. They are hoping to have a decision by the beginning of October. 
It will be a while before they will be able to get another dog for the police department, however they are able to use the prison’s drug dog until they can investigate getting another dog.
Highway patrol and Sanpete County have both been helpful to the department while they have been short staffed.
Wes is gone, his last day was the 30th. His final payout will be just under $12k.
He stated that they are also going to have a lot of policy adjustments.
The evidence room received a new security system and cameras.

Dennis Marker:
Will be off Thursday and Friday for volleyball games. He will be leaving for his National Conference next Friday.

JD Bunnell: 
3rd north is paved. He asked that they clean up and start getting the signs put back up. The next thing will be the driveway approaches, which will take quite a bit of time. 
The speed bump on Center does not seem to be an issue. He has drove through it at 25 MPH and pulled a truck and trailer through it without problems. He doesn’t think that they need a sign.
Pancho is in Mexico.

Valerie Andersen:
The office has had a few complaints wondering when weeds will be sprayed again. JD stated he had talked to Ryker Pickett and he was going to start this week. He stated with all the rain this year they have been harder to maintain.

Reports by Mayor and Council Members

Stella Hill:
Library board meeting they are meeting all the criteria with the state except with the iPad. 
She is so grateful for JD and the public works department.

EXECUTIVE SESSION: Councilor Wanner made the motion to go into executive session to discuss the pending or reasonably imminent litigation, and/or purchase, exchange, or lease of real property, Councilor Andersen seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes, Wanner: Yes

8:58 P.M. Back in Session

Purchase or Lease of Real Property Agreement #2024-02:
A local property owner has offered to sell Gunnison City some water rights. The Council needs to discuss possible terms and options for any purchase agreement. Councilor Crane directed that staff continue negotiations on Real Property Agreement #2024-02

Adjournment:
Councilor Hill made the motion to adjourn, Councilor Andersen seconded the motion.

Roll Call:
Andersen: Yes, Crane: Yes, Hill: Yes, Wanner: Yes





________________________________                                       Approval Date: October 2nd, 2024

Lori Nay, Mayor                                                                                       

Attest:


_______________________________

Valerie Andersen, City Recorder
Page | 2
Page | 2

image1.png




