SLC Transportation Advisory Board
Chair and Vice-Chair – Job Descriptions, Board Responsibilities

[bookmark: OLE_LINK1]Chair of the Committee:
· In collaboration with Transportation Division staff, set the monthly agenda
· Run the meetings following “Bob’s rules” (a less formal version of Robert’s rules)
· Basic understanding of active transportation – concept, design, and engineering as well as road design
· Ability to set and maintain a relaxed, friendly tone while keeping the committee on task
· Strong understanding of how to manage productive meetings while encouraging ideas to flow freely and able to enhance the overall understanding of the issues.
· Responsive and responsible – able to follow through on commitments in a timely manner
· Available for most scheduled meetings and any additional hours required to plan for productive meetings
· Ability to remove personal basis/convictions and focus on keeping the committee focused
· Good communicator who meets deadlines
· Most valuable if has knowledge of best practices for pedestrians and cyclists in other communities/cities/states
· Able to serve up to two consecutive terms of 2 years but are encouraged to limit leadership service in a given position to one term
· Election to occur in October

[bookmark: OLE_LINK2]Vice Chair of the Committee:
· Ability to chair meetings when the Chair is absent
· Basic understanding of active transportation – concept, design and engineering
· Ability to remove personal basis/convictions while keeping the committee focused
· Good communicator
· Useful to have a knowledge of other cities and best practices for cycling in other communities/cities/states
· Able to serve up to two consecutive terms of 2 years but are encouraged to limit leadership service in a given position to one term

Committee member’s responsibilities:
· Ability and willingness to give substantive input on behalf of the council district or organization you represent.
· Attend, if possible, the community council meeting for your district for a two-way flow of information: What city is planning and what concerns, problems, needs your district has and wants city to acknowledge.
· If your community council has a transportation committee try to participate in keeping info flowing both ways
· When items affecting your district arise, familiarize yourself with the issue, location, public position
· Attend open houses and give feedback on issues related to your district. Spread the word to others on your community council and encourage them to attend.
· Consider submitting and /or encourage others to submit Capital Improvement Projects (CIP) for your district
· Carefully read the past minutes before each meeting. Submit changes to the secretary ahead of time
· Adjust your schedule to give priority to attending meetings. After 3 consecutive absences you will be replaced.
· [bookmark: OLE_LINK3]Members may serve up to two consecutive terms of 2 years in any leadership position but are encouraged to limit leadership service in a given position to one term. 
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