Minutes of the meeting of the Taylor West Weber Parks district held on Thursday, September 5, 2024 at 6:00 p.m. at 3151 s 4700 w Ogden, Utah.

Board Members Present: Lance Peterson, Shae Bitton, Katie Toone, Kathy Vernieuw, Braden Felix, Brandan Quinney (Legal, excused).
Others Present: no others present
1. Welcome
2. Approve minutes from August- Kathy motions to approve minutes. Shae seconds. Vote is unanimous.
3. Public Comment- no public in attendance
4. Reporting of Sub-Committees
    a. activities- We are wondering if we could get some donations for the grand opening of our park (with the pavilion and parking lot) to auction off. Quilts and paintings (Jeff Favero and Jerry Hancock?) 
    b. social media- We should have Olivia post some pictures of the parking lot that is under construction. 
    c. cultural committee- The cultural committee needs to be formed in order to be able to receive grants in the arts category to help fund our outdoor amphitheater. Kathy is going to ask the members of Heartbound if they would be interested to head up the cultural committee. 
    d. acquisition- We are still waiting to hear about the additional acreage next to our park. We spent some time labeling a map of our area with the developments in process. 
5. Treasurer's Report- We don’t have August’s statement yet, but on the app we have $2,400 from interest 595,000 in the bank, but Lance gave 3XL a check for about $80k for the parking lot. We will have to pay them another $400k or so, leaving us with not a lot. 
6. Amend 2024 Budget- Changes need to be made because of donations from developers and expenses for the parking lot. 
7. Preliminary 2025 Budget-$222,822.50 RAMP grant for pavilion. Lance sent the preliminary budget to Mariah to look over, she hasn’t got back to him yet about it. Will upload and attach preliminary budget. There is a typo in the expenses under insurance, should be more like $3500 and not $500. Once we get the ground, we need to finalize the concept and get a rough draft. Then we can get some people to come and give us feedback about our idea. We will need to pay someone to take the original 9.5 acre park and expand it to the 32 acres. 
8. Parking Lot Construction Update- They have scraped dirt and put in a couple of concrete boxes, but they haven’t poured any curb or anything. Lance or Braden are going to call and touch base with them about progress. 
9. Discussion on current pavilion and potential additional bids- Braden is going to put the pavilion out to bid for another 2 weeks. We only had 2 bids come in, but both are higher than we can afford to pay. 
10. Board Member Concerns- No concerns
11. Adjourn- Lance motions to adjourn. Kathy seconds. Vote is unanimous.

Next hearing will be 2024 amendment and 2025 budget. We will hold that November 6th at Dwayne’s. 
