SEATS Program Management Review

SEATS

September 26, 2024 | Utah State Board of Education
Marlene Ruff, Program Manager

0 Utah State Board of Education
e




____________— _— 4

SEATS - Current and Upcoming Work Green

Recent Wins - SEATS Legislative and Application Progress
(July 1, 2023 - Current)

v" Automated the financial process information

v' Added sixth grade student eligibility back into the application
process

v" Allow Counselors to request specific deadlines to receive Senior
transcripts

v’ Increased loading speeds for users

v' Upgraded the Status processes to be permission based to reduce
improper processing and payments

v Created an SSID validation/insertion through the SSID API

v’ Created UFA validations

Currently

v' UFA recipients are currently updated manually each week

v" UFA API to automate the UFA recipient updates is currently being
programmed and tested

v' Continuous maintenance which would include Ul, emails, messages
updating Provider links, and additional data views as needed.

Upcoming
v'  Additional APIs

= UFA for required SOEP enrollment verification
= UTREx for student data validations

Issues/Risks

1. One developer for all the required changes due to
program needs and legislation requirements

2. Future of the SEATS Application

Mitigation

1. Plan and prepare for deadlines and requirements to be
completed as specified

2. Assist with any information that will allow future
decisions to be made for the benefit of the SOEP
Program
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SEATS - Future

SOEP Possible Future Changes

One SIS - The SOEP program will be integrated into the one SIS system
 Management of the program
* Grades and transcript transfers
* API for continuous communication with USIMS

SEATS/SOEP Application Rewrite
e Allow for a new and enhanced look and flow for all Users
* New and enhanced processes using newer programming languages, tools, and processes
e Continuous communication with external applications
« UFA
e USIMS
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