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Executive Coordinating Committee Minutes
Monday, August 26, 2024
1:30-3:00 Webex & N2-800
	Office
	Representative
	Guests
	Guests 

	Mayor
	Michelle Hicks
	Abby Evans
	Robert Sampson

	District Attorney
	Ralph Chamness
	Alecia Williams
	Saskia DeVries

	Auditor
	Richard Jaussi
	Allison Skok
	Shykell Ledford

	Surveyor
	Reid Demman
	Anndrea Wild
	Will Kocher 

	Recorder
	Rashelle Hobbs
	Brad Park
	 Zachary Posner

	Assessor
	Chris Stavros
	Cherie Root
	 

	Treasurer 
	Wayne Cushing
	David Delquadro
	 

	Sheriff
	Rosa Rivera
	Erik Neeman
	 

	Clerk
	Lannie Chapman
	Greg Folta
	 

	Public Works
	Scott Baird
	Isaac Higham
	 

	Community Services
	Robin Chalhoub
	Javaid Lal 
	 

	Admin Services
	Megan Hillyard
	Jim Sakellariou 
	 

	Human Services
	Kelly Colopy
	Kathryn Calderon
	 

	Human Resources
	Sharon Roux
	Katy Fleury
	 

	 
	 
	Lauren Littlefield
	 

	Attorney
	Melanie Mitchell
	Maren Slaugh
	 

	Staff
	Mariah Espinal 
	Mitch Park
	 

	 
	 
	Nilsa Carter
	 


• A blank space denotes there was not a voting member for that agency in attendance.
Vote Needed – June 24, 2024, Minutes
No discussion.

Motion to Approve: Rashelle Hobbs
2nd: Chris Stavros
Unanimously Passed

Vote Needed – Draft Standard on Email and Website Domains – Katy Fleury
· By July 1, 2025 all existing county emails addresses shall be updated to follow the same format name@saltlakecounty.gov Library employees will continue to use the name@thecountylibrary.org format. This unity ensures a consistent, professional appearance for all communications and simplifies the process for the public and other stakeholders to connect with county staff as well as complies with Utah law (63D-2-105).
· URL Exceptions:
· .gov domain may not be used for commercial purposes that solely promote a commercial entity or their activities. 
· Agencies operating under long standing distinct website URL with established marketing and company toe may submit a written justification to the ECC to keep .org as their top-level domain.
· With ECC approval, agencies already operating with an established distinct .gov may retain their existing domain for marketing and continuity purposes, if their top-level domain is converted to .gov.
· Current Exemptions:
· Library system
· SL County Arts and Culture
· Clark Planetarium
· Salt Lake Health
· AdoptUtahPets.org
[bookmark: _Hlk177653843]Motion to Approve with amendment – to add the Clerk’s office to the exemptions list: Richard Jaussi
2nd: Reid Demman
Unanimously Passed

Vote Needed – Update to Policy 1013 – Surveyor Reid Demman and Erik Neeman
· The update separates GIS standards from the policy, making it easier to update standards as technology changes without needing to revise the entire policy.
· The language and format were updated to align with current IT policies.
· The GIS Steering Committee approved the changes unanimously.
[bookmark: _Hlk177713769]Motion: Richard Jaussi
2nd: Lannie Chapman
Unanimously Passed

Vote Needed – HR Policy Revision – Sharon Roux
· Policy 4-200: Leave Practices
· Policy prohibits holiday hours from being banked by using paid leave instead. 
· Policy 4-600 FMLA was updated to reflect new paid time off processing sequence. This created a conflict under Policy 4-200 Leave Practices and needs to be updated to be in alignment. 
· Proposed: As holidays occur, the eligible employee will receive either a cash payment based on the FTE held or leave added to their holiday bank based on the FTE held. An employee may not use other paid leave to bank a holiday, unless the employee is on FMLA. 
· Suggested to renamed “Personal Preference Leave”
Motion to approve with the amendment to – personal preference hours as opposed to a personal preference day: Ralph Chamness 
2nd: Richard Jaussi
Unanimously Passed

[bookmark: _Hlk177715059]Informational – Technology Advisory Board (TAB) – Megan Hillyard
· Rankings for budget priorities took place in most recent TAB meeting. TAB presentation to the mayor’s team to go over these priorities with the TAB chair, vice chair, and the IT team.
Informational – Smart Government & Efficiency Program Update – Javaid Lal and Megan Hillyard
· Since the program’s inception they have seen 55 ideas (19 in 2024). 
· This year, 3 ideas have been funded, 8 need more information, and 2 are pending review.
[bookmark: _Hlk177715574]Informational – Service Operation Assessment Review (SOAR) – Megan Hillyard
· Presentation on the findings of the project will be given to the County Council tomorrow. 
Informational – Total Rewards Committee – Sharon Roux
· Preparing for next year’s budget with respect to benefits and any changes that might be coming. 
· Preparing for meetings for compensation recommendations
Informational – Performance Management Project – Sharon Roux
· In the middle of county-wide training for managers
Other Business
· Surveys will be sent out about the GRAMA software functionality
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