WOODLAND HILLS CITY COUNCIL 
Public Hearing 
Woodland Hills City Center, 690 South Woodland Hills Dr. 
Tuesday, September 10, 2024

CONDUCTING	Brent T. Winder, Mayor

ELECTED OFFICIALS  Ben Hillyard, Brian Hutchings (electronically), Dorel Kynaston, and Janet Lunt 

EXCUSED	Kari Malkovich

STAFF PRESENT	Ted Mickelsen, Public Works Dir./Fire Chief (electronically)
Chris Helvey, Finance Director (electronically)
Jody Stones, City Recorder 
Wayne Frandsen, Zoning Enforcement and Planning Commission Chair

A. PUBLIC HEARING- Mayor Winder opened the public hearing at 6:01 p.m. The purpose of the hearing was to receive input from the public on proposed changes to the city fee schedule. After no comments were received from the public, both in-person and online, the mayor closed the public hearing.


	

WOODLAND HILLS CITY COUNCIL 
Work Session 
Woodland Hills City Center, 690 South Woodland Hills Dr. 
Tuesday, September 10, 2024

CONDUCTING	Brent T. Winder, Mayor

ELECTED OFFICIALS  Ben Hillyard, Brian Hutchings (electronically), Dorel Kynaston, and Janet Lunt 

EXCUSED	Kari Malkovich

STAFF PRESENT	Ted Mickelsen, Public Works Dir./Fire Chief (electronically)
Chris Helvey, Finance Director (electronically)
Jody Stones, City Recorder 
Wayne Frandsen, Zoning Enforcement and Planning Commission Chair


B. WORK SESSION- The purpose of the work session is to provide the council and staff with an opportunity to discuss items in greater detail before taking any action 


1. Computer Tech Security and Support: Chris Helvey
Chris Helvey reported that the city has received a quote from Alakazam to provide IT support and address potential security concerns. An initial on-site review of the city's system has been completed, and a 12-month contract is being recommended. The monthly cost is $1410.00/month and includes 10 hours/ month of support. Mayor Winder noted for the record that his firm is using Alakazam, and he has found them to be very responsive.

Council Member Kynaston mentioned that he has worked in the computer industry for 42 years. He is unaware of any potential conflicts but wishes to disclose for the record that he has worked with numerous individuals throughout his career.

2. Proposed Resolution Amending the City Fee Schedule

Council Member Kynaston inquired about the temporary building permit.  

Wayne Frandsen explained that the fee would allow a contractor to proceed at a pace comfortable for the building official and zoning enforcement officer while the contractor works on finishing all the paperwork needed for a building permit to be issued. This would primarily allow a contractor to begin the initial excavation work. The proposed fee for the temporary building permit would only be issued once the required building deposit is placed with the city, and it would be in addition to the other fees that the city charges for a building permit.

Chris Helvey reported the increase in garbage and recycling fees is a result of Waste Management passing on an overall rate increase to the city and the solid waste district raising their tipping fees by approximately 40%. The current garbage rates are $17.00 per month for the first can and $9.00 per month for each additional can. Helvey is proposing new rates of $18.50 per month for the first can and $15.00 per can for 2 or more cans. Currently, the recycling rate is $23.00 per month per can, and the proposed rate is $24.50 per month per can. 

3. Public Works and Fire Report: Ted Mickelsen 
Ted Mickelsen- Public Works: Ted Mickelsen reported that the city had received two bids to complete the Broadhollow Well House project. This would involve replacing the pump with a larger one, increasing the piping size, connecting a backup generator, and completing unfinished work in the Well house. The second part of the bid was to pave the road leading to the well. Initially, the lowest bid at the bid opening was $950,000+. However, after reviewing the bid, some significant errors were found. Therefore, Ted is recommending awarding the bid to complete the Well Improvements to the second bidder and holding off on completing the road, as he believes there may be an opportunity to save some money. He has spoken to the contractor, and the contractor is comfortable with the city awarding the contract for the Well House and not the road. The current deadline to complete the Well house is December 31st, and the contractor can claim weather delays. Ted’s goal is to complete the Well before the end of April. His reasoning for not paving the road is that he feels the city could save a significant amount if the city contracted the road out separately.

The council discussed the pros and cons of awarding the paving of the dirt road to the Well. 


Wayne Frandsen inquired about the availability of funds in the city's budget to cover a project with a contingency fee. Ted mentioned that the bid does not include any contingencies. 

Chris Helvey reported that the city has $1.416 million in a PTIF account. If the council were to approve the bid, including the road paving, over half of the account would be depleted. The city is currently adding $130,000 to $160,000 annually to the PTIF account. Chris emphasized the importance of time and money and asked the council if they were comfortable with reducing the savings to less than half. During the council's review of the itemized bid, some discrepancies were questioned. 

Ted noted that he would collaborate with the contractor to identify potential areas for cost reduction. He highlighted that the current Well House was never completed according to code, and there are various issues such as lack of backup power, a non-functioning warning system, and the Well not meeting state standards for the chlorine room. 

Chris expressed frustration with a previous public works employee who had assured both the current and previous council that the Well was complete. He recommended awarding the completion of the Well and the road paving.

McClane Farmer from Jones and DeMille inquired about the bid for removing the asphalt. 

Ted has expressed his willingness to negotiate the bid but emphasized that the council needs to award the contract to Warner Construction for the negotiations to proceed. He understands that it is an expensive project but does not believe it is out of line.

Council Member Hillyard believes items in the bid could be removed. He would like some assurance that if the council were to award the entire bid, the road would be completed before the snow arrives.

Ted indicated that he did not believe the contractor could ensure the road being completed.

The recorder inquired about the standard to which the road was being bid, as the road would not be subject to heavy traffic.

McClane felt it was better to not pave the road until next spring.  

Mark Sovine spoke to a separate component that he feels is being overlooked which is bringing three-phase power to the Well. 

Council Member Lunt asked how much of the proposed improvements to the Well are being proposed due to risk and faultiness and how much of the proposed are improvements that may not be done to his liking. 

Ted explained the completion of the Well and having the backup generator up and operational is critical. He explained that the prior public works director purchased a larger pump for the Well in 2019. However, the piping in the Well would have never been adequate for the size of the pump that was purchased. He went on to explain that he took a 40-year veteran electrician to the pump, and the electrician explained the electrical did not meet the code. The other part is the generator was not connected and did not have the fuel system needed to feed it. The chlorine room does not meet chlorine standards. The quick answer is he wants to finish the project and bring it to code. Coating the floor could be optional, but the floor and beams are rust. 

Council Member Hutchings is nervous about installing new equipment without a paved road to access it. 

b. Pavement preservation engineering—Ted discussed the completion of the pavement preservation plan and the outlined projects. The first project involves a micro-seal for about four miles of road. He wants to finalize the design and put it out for bidding so that the project can begin next spring. 

McClane talked about the micro-surfacing and the need to ensure that it will work on the steep roads.

4. Large Purchase Requests: 
Ted reported the front end loader and snow blower are ready to be delivered. 

Council Member Lunt voiced some concern with a few residents feeling certain roads in the city in bad condition are not being taken care of.  

5. Mayor and City Council 
· Mayor Winder- Personnel: Mayor Winder indicated the need to hire a public works employee in the future. 
· Council Member Hillyard—Emergency Management: Council Member Hillyard reported there is a county emergency management exercise going on right now. 

5. Council Member Hutchings- Parks, Trails, and Recreation/ Public Works: Council Member Hutchings reported the last PTR meeting was cancelled. 

· Council Member Kynaston-Public Safety: Council Member Kynaston proposed the council look at approving some additional individuals in the city who could be trained to set off the sirens.  The city recorder voiced some concern with security and giving access to certain areas in the city building.  
. 
· Council Member Lunt—Events and Finance Committee: Council Member Lunt reminded everyone that Woodland Hills Days is taking place this weekend. She brought to the council’s attention that an individual associated with the race has been collecting funds through a personal Venmo account, which is in violation of the Utah State Money Management Act. The city was unaware of this individual's attempt to profit from the event. The issue will be rectified and will not occur in the future.

· Council Member Malkovich—Community Dev. Committee and Public Works: Council Member Malkovich was excused. 


6. Possible Items for Upcoming Meeting
Mayor Winder informed the council that Larry Mylar from Three Bridges had contacted him. The mayor suggested that the city staff, along with Council Member Hillyard, meet with Larry and then provide a report to the council about the meeting. The goal is to have a productive and focused conversation.

Adjourn – The council closed the work session at  7:32 p.m. 


WOODLAND HILLS CITY COUNCIL 
City Council Meeting  
Woodland Hills City Center, 690 South Woodland Hills Dr. 
Tuesday, September 10th 2024

CONDUCTING	Brent T. Winder, Mayor

ELECTED OFFICIALS  Ben Hillyard, Brian Hutchings (electronically), Dorel Kynaston, and Janet Lunt 

EXCUSED	Kari Malkovich

STAFF PRESENT	Ted Mickelsen, Public Works Dir./Fire Chief (electronically)
Chris Helvey, Finance Director (electronically)
Jody Stones, City Recorder 
Wayne Frandsen, Zoning Enforcement and Planning Commission Chair


CALL TO ORDER

Mayor Winder called the meeting of the City Council of Woodland Hills, Utah, to order at 7:42 p.m. 

Council Member Kynaston offered an invocation.

Council Member Hillyard led the Pledge of Allegiance. 

PUBLIC COMMENT

No public comment was heard.  

CONSENT AGENDA
  
MOTION: Council Member Lunt moved to approve the minutes from the August 27th, 2024, City Council Meeting. 
SECOND: The motion was seconded by Council Member Hillyard. 
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion passed.




BUSINESS and DISCUSSION
12. Approval of Funds for Computer Tech Security/Support 
MOTION: Council Member Hillyard moved to approve a one-year contract with Alakazam. 
SECOND: The motion was seconded by Council Member Kynaston
VOTE: Roll Call Vote. Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt voted yes. The motion passed.

13. Approval to Award Bid for Improvements to the Broadhollow Well 
MOTION: Council Member Hutchings moved to approve the bid including the paving of the road to Warner Construction.
SECOND: Motion seconded by Council Member Kynaston. 
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion passed.

14. Approval to Proceed with the Engineering for the Pavement Preservation Plan 
MOTION: Council Member Hillyard moved to proceed with the engineering for the pavement preservation project.   
SECOND: Motion seconded by Council Member Lunt. 
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion passed.

15. Resolution 2024-27 Amending the City Fee Schedule 
MOTION: Council Member Lunt moved to approve Resolution 2024-27.   
SECOND: Motion seconded by Council Member Kynaston. 
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion passed.

16. Ordinance 2024-24 Amending City Code 1.6B.4 
MOTION: Council Member Hillyard moved to approve Ordinance 2024-24 Amending City Code 1.6B.4. 
SECOND: Motion seconded by Council Member Kynaston
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion passed.

17. Approval of Large Purchase Requests
Mayor Winder noted there were no large purchase requests to approve.  

Mayor Winder indicated the city’s response to the brief for the appeal with the State Appellant Court was filed. 

ADJOURNMENT


MOTION: Council Member Kynaston moved to adjourn the meeting. 
SECOND: The motion was seconded by Council Member Lunt.
VOTE: Those voting yes: Ben Hillyard, Brian Hutchings, Dorel Kynaston, and Janet Lunt. The motion carried.

The meeting was adjourned at 7:50 p.m.


/s/ Jody Stones	 Jody Stones, City Recorder
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