
 

If you are planning to attend this meeting and due to disability, need assistance in understanding or participating in the meeting, please notify the 

District in advance of the meeting (Chris Johnson at 801-966-5555 ext. 140) and we will try to provide the assistance necessary.  Oquirrh 
Recreation and Parks District does not discriminate on the basis of race, color, gender, national origin, religion, age, or disability in the 

employment or the provision of services. This may be an electronic meeting with one of the Trustees participating via electronic means.  

OQUIRRH RECREATION AND PARKS DISTRICT  

MEETING OF THE BOARD OF TRUSTEES 

The Element Event Center – Ballroom 

5658 S Cougar Ln (4800 W), Kearns, Utah 

 

SEPTEMBER 18, 2024 

 

WORKING MEETING 

6:00 PM 

 

1. Board & Staff will be meeting at the Comp Pool @ 6:00 PM for a Tour 

2. After Tour Working Meeting will be at the Element Center 

3. General discussion and future agenda items 

4. Committee Reports 

5. Discussion of any items listed on the Regular Meeting agenda - No Action will be taken during the 

Working Meeting 

 

REGULAR MEETING 

7:00 PM 

 

1. Call to Order 

 

2. Pledge of Allegiance 

 

3. Citizen’s Comments 

 

4. Manager Reports  

• HR 

• Facilities 

• Recreation  

• Aquatics Report – Attendance Report  

• Operations - Membership Report, Accident/Incident Report Summary/Closure Report 

 

5. Executive Director Report 

 

6. Approval of Board Travel – David Howick – UASD 

 

7. Discussion and Possible approval of Rewards and Recognition Software 

 

8. Discussion & Recommendation on Fire, Water and Ice Festival 

 

9. Discussion on Potential Property Tax Increase 

 

10. Discussion and Possible Action for Demolition of Comp/Teaching Pool 

 

11. Consideration and Recommendation to Approve Expenditures over $60,000 

 

12. Approval of Minutes 

• August 21, 2024 - Working Board Meeting 

• August 21, 2024 - Regular Board Meeting 

 

13. Payables and Financials 

• Ratify September 4, 2024, Payables 

• Approval of the September 18, 2024, Payables 

• Approval of the August 2024 Financials 

 

14. Adjourn 

 



 

If you are planning to attend this meeting and due to disability, need assistance in understanding or participating in the meeting, please notify the 

District in advance of the meeting (Chris Johnson at 801-966-5555 ext. 140) and we will try to provide the assistance necessary.  Oquirrh 
Recreation and Parks District does not discriminate on the basis of race, color, gender, national origin, religion, age, or disability in the 

employment or the provision of services. This may be an electronic meeting with one of the Trustees participating via electronic means.  

Closed meeting to discuss litigation, property acquisition or the character and professional competence or physical 

or mental health of an individual. 
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Human Resources 
Board Report 
Joshua Lawrence 
September 2024 

• Hiring/Retention: August 
o Daily Headcount: 317 

▪ Admin – 10 – 3% 
▪ Aquatics – 179 – 56% 
▪ Recreation – 67 – 21% 
▪ Facilities - 27 – 9% 
▪ Operations – 34 – 11% 

o Hired: 1 
o Terminated: 25 
o Growth Rate: -7.0% 
o Turnover: 7.9% 
o Average tenure: 4.4 years 

• Reviewed ways to better recognize employees 
o The Pulse survey I reviewed at the last board meeting showed that recognition was our 

weakest point. 
o Looking at programs, our current processes, and how to reach everyone. 

 

 

 

 

 

Let me know if you have any questions.  Thanks - Joshua 

 

03



 

Facilities Division 
Board Report 
Kurt Warren 
September 2024 
 

• We had to swap the Spa from the Chlorking back to T-Chlor because the tubing for the 
peristaltic pump started leaking. We ordered extra tubing so we won’t have to swap 
again unless there is an emergency.  

 

• We had Sugar House Industries make new shades for the Splash Pool play feature. 
 

• We have reserved a trailer air compressor to blow out sprinklers next month.  
 

• We had CCI Service troubleshoot high pressure issues with our roof top HVAC unit 
RTU#4. 
 

• We ordered and pumped in new glycol for our Munter Unit on the Indoor Activity Pool 
Roof.  

 

• We have been replacing basement, mezzanine and mechanical room lights with LED 
lamps. 

 

• MSS repaired a leak on the south side ERV for circuit one, replaced sensors on both 
ERV’s and did a repair on the unit serving the Athlete Weight Room in KATEC. 
 

• The Boiler Inspector returned to do a final inspection of our pool boilers that were not 
running the last time he stopped by. 
 

• We had CCI Service replace the boiler flues for our Dive and 50-Meter pool boilers. 
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Recreation Division 
Board Report 
Jacque Wardle 
September 2024 
 

Tasha/Weight Room- With school starting back up again in August the Weight room has 

quieted down during the day. Starting in the afternoon things begin to pick back up and continue into 

the evening. Also, with school starting our summer kids’ camp came to an end on August 9th.  This year 

kids’ camp had its challenges but was overall a success.  We learned many things that will make next 

year even better!  The counselors this year did a great job, making it a smooth summer for camp. 

Amy/Fitness Classes-Land Fitness hosted a food drive for the month of July and through 

the first week of August. As a result, we were able to collect and donate 200 lbs. of food to the Kearns 

Food Pantry. The KOPFC patrons that take our land fitness classes are both generous and awesome! 

Land Fitness had three winners for the 2024 Summer Olympic Attendance contest. This contest ran 

during the Summer Olympics. Congrats to Martha our gold medal winner,  Lucia our silver medal winner 

and Linda our bronze medal winner. Attendance overall for the summer has been consistent. We are 

still averaging around 2000+ patrons attending land fitness classes each month. 

 Jessica/Childcare- In August, we have been working out the details for our new art 

class that we will be starting up on October 4th. There will be a kids' class for ages 6 to 10 that 

will last 45 minutes and an adult class that will start shortly after the kids' class has finished. The 

class will be taught by one of our childcare attendants who specializes in art. We are excited for 

this new program to start. 

Jenn/Events-  

Concessions – We had over $20,000.00 in concessions revenue for the month of August.  We had a 

strong concessions team this season.    Everyone was great to work with this season.   

Element Event Center – We had 4 groups reserve the Element Center for the month of July. 3 Corporate 

Group and 1 Community Group.  

Chomper’s Party Den/Lobby – We had a group that reserved Chomper’s Party Den for every Thursday 

night for the month of August. 

 Chomper’s Party Cover Pavilion & Private Pool Rentals – August slowed down with pavilion rentals and 

private pool rentals.   Starting August 12th pavilion rentals were only available to rent out on weekends 

only.   
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Events – FWI was a success this year, but the weather did play a major role.  We had closed the outdoor 

pools down at least 2 times because of lightning in the area.  A lot of patrons left because of this.   I 

made a few setup changes this year.  We moved the main stage to the grass south of the Element 

Center.  Moved the Tots Zone to Chomper’s Party Cove. I added a Kid’s Entertainment Tent, which 

included karate demonstration, King Music, Magician and Bird Show. We added a butterfly walk through 

tent with 300 butterflies.   To save on labor costs I eliminated all our inflatable bounce houses except for 

Wibit and outsourced them to Custom Events. We saved about $2,000.00 on saved on labor cost.  We 

rented a 6 inflatable bounce houses and rock-climbing wall.   Custom Events are great to work with and 

they work with our budget. Last year we had a lot of complaints about where the food trucks were 

located because people couldn’t see them. This year we moved the food trucks to the Oval Plaza and 

there was a lot more foot traffic over there. Josh did a great job selecting the food trucks this year.   We 

had 5 new food trucks and 1 repeat food truck from last year.  By moving the main stage to grass space 

it opened that space east Element Building. I was able to move vendors to that location.  This year we 

had 6 vendors. Kevin did a great job coordinating the music with fireworks and Jacque setting up the 

sound system on the deck.     

Jacque/Recreation- August was crazy for the first part as we organized the FWI Festival. This was 

my first time helping at this level. It was a lot of work but was also fun. Jen did a spectacular job as her 

first time as the event organizer. We spent the rest of the month organizing for our contractors to come 

back in for fall and finishing up summer activities. 
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Executive Director 
Board Report – September 2024 
Kevin Schmidt 

 
 

Updates 
 

 

• Communications report: 
o Kopfc.com transitioned to Streamline in May.  Here are the page views for each 

month: 

Kopfc.com page views by month 

May 2024 57,116 

June 2024 120,310 

July 2024 106,518 

August 2024 80,652 

 
o Social Media Report (May 1, 2024-August 19, 2024: 

▪ Overview: 

• Page performance 
o Content Interactions: 2,000 increase: 387.7% 
o Followers: 6,600 

• Content Overview: 
o 3 second views: 1,600 increase: 176.2% 
o Content interaction: 2,000 increase: 388% 
o Minutes viewed: 6 hours 40minutes increase: 200.8% 

• Posts Performance: 
o 104 increase: 285.2% 
o Median Post Interaction: 10 increase: 25% 

• Reach: 
o Organic Reach: 88,943 increase: 322.1% 
o Facebook Reach: 92,900 increase: 176.2% 
o Instagram Reach: 2,700 increase: 145.5% 

• Visits: 
o Facebook visits: 14,200 increase: 215.1% 
o Instagram visits: 1,800 increase: 345.2% 

• Follows: 
o Facebook Follows: 239 increase: 129.8% 
o Facebook unfollow: 54 decrease: 107.7% 
o Facebook net follow: 185 increase: 137.2% 
o Instagram Follows: 162 increase: 230.6% 
o Instagram unfollow: 36 decrease: 5.3% 
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o Demographics: 
o Facebook: 

▪ Women 78.1%, Men 21.9% 
▪ Highest age group: 35-44 
▪ Top cities: 

• West Jordan: 19.4% 

• Kearns: 18.4% 

• West Valley City: 12.8% 
 

o Instagram: 
▪ Women 79.6%, Men 20.4% 
▪ Highest age group: 35-44 
▪ Top cities: 

• Kearns: 18.8% 

• West Jordan: 16.9% 

• West Valley City: 11% 
o Upcoming Community Engagement events: Oval Trick or Treat Street 
o .gov application has been started. 
o Four additional Digital Signage screens have been installed and are in use. 
o Process to integrate texting into our registration software has begun. 
o Process to integrating newsletter subscriptions into our website has begun. 

 

• Delivery of the new slide that will be for the Outdoor Pool play feature should happen 
at the end of October.  

 

 

• Ensign Engineering has begun work to get the construction drawings completed that 
we need for the permit of the Air Supported Structure.  

 

• The Chomper statue has been delivered and will be installed during the 
construction outside. 

 
• We have got the Employee Wellness group recharged.  This month we have 

been focusing on a 9-11 Memorial Stair Climb Challenge.  You climb the same 
number of flights of stairs (110) from the Twin Towers in memory of the first 
responders.  My calves hurt. 
 

 
Upcoming items: 
9/24: Ongoing budget preparations and meetings 
9/17/24: Wasatch Area Recreation and Parks Association Meeting; Discussion of the 
County My Pass 
9/19/2024: URPA Leadership Summit 
9/23/2024: American Fork Bubble Raising; We will go to see how they do it 
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES  

OF THE OQUIRRH RECREATION AND PARKS DISTRICT 

WEDNESDAY AUGUST 21, 2024 

ELEMENT EVENT CENTER – NORTH BALLROOM 

5658 S COUGAR LANE (4800 WEST),  

KEARNS, UTAH 

Present:    

      Wade Wright, Chair  

Jeff Monson, Vice Chair   

      David Howick, Trustee  

  

Staff Present:   

  Kevin Schmidt, Executive Director 

  Danielle Norman, Controller  

  Chris Johnson, Accountant/HR Specialist 

  Josh Lawrence, HR Manager 

       

Others Present:  

  

CALL TO ORDER 

 

Chair Wright called the meeting to order at 6:36 PM.  

 

General Discussion 

 

Chair Wright discussed future agenda items and a discuss comp/teaching pool.  Trustee Howick 

asked about the Oval and the NHL and about facility rentals. Mr. Schmidt reported that the 

budget was upcoming. A schedule for the budget would be put together and distributed. 

Discussion on raising property taxes for next year, widening cougar lane, there will be an 

appraiser to come and contact the facility and surrounding area in front of the High School.   

 

HR REPORT 

 

Mr. Lawrence discussed his report on the pulse survey, and all the comments that came in from 

the employees.  He talked about the hiring and retention of employees.   

 

Chair Wright declared the working meeting to be adjourned at 7:00 pm.  

 

 

 

Date:                      

       Wade Wright – Chair  

  

 

Date:                        

              Jeff Monson – Vice Chair  

 

 

Date:                      

    David Howick – Trustee  
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MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES  

OF THE OQUIRRH RECREATION AND PARKS DISTRICT  

WEDNESDAY AUGUST 21, 2024 

ELEMENT EVENT CENTER – NORTH BALLROOM 

5658 S COUGAR LANE (4800 WEST),  

KEARNS, UTAH 84118 

  

Present:   

   Wade Wright, Chair  

Jeff Monson, Vice Chair   

   David Howick, Trustee  

  

Staff Present:  

  Kevin Schmidt, Executive Director 

  Danielle Norman, Controller  

  Chris Johnson, Accountant/HR Specialist 

  Josh Lawrence, HR Manager 

  Kurt Warren, Facilities 

  Brad Peercy, Aquatics Manager 

  Jacque Wardle, Recreation Manager 

  Sam Page, Operations Manager 

   

Others Present:  

  

            

CALL TO ORDER  

    

Chair Wright called the Regular Board Meeting to order at 7:00 p.m.  

 

Pledge of Allegiance 

 

Citizens Comment 

 

Salt Lake City, Utah, was awarded the 2034 Olympics. 

 

Chair Wright solicited public comments, there were no public or citizen comments. 

 

MANAGER REPORTS & EXECUTIVE DIRECTOR REPORT  

 

FACILITIES 

 

Mr. Warren discussed items in his Board report. Chair Wright asked about Sugarhouse Awning. 

Mr. Warren reported how they repaired the tunnel to the fifty meter that had a few tears. Mr. 

Warren updated the Board on the air supported structure over the outdoor pool, and how the 

architect has been avoiding all calls and e-mails and hasn’t provided final drawings, which is 

affecting our ability to receive permits. Mr. Warren and Mr. Schmidt discussed an upcoming 

meeting with local engineers next week to redo drawings to help with the structure to get the 

project moving. 
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RECREATION 

 

Ms. Wardle asked if the Board had any questions, Chair Wright asked about the inflatables that 

were given out as prizes. She discussed the movie night and stated the last one was on July 12th. 

Ms. Wardle discussed various other programs in the Recreation Department and asked if they 

had any additional questions. The Board discussed the Kids Camp program, and the various 

changes that were made to accommodate the kids present. Attendance of programs was 

discussed and how schedules are being adjusted to accommodate needs.  

 

AQUATICS 

 

Mr. Peercy reported on attendance for July of this year compared to last year. Mr. Peercy  

discussed the percentages of admissions, memberships, and number of patrons that use the 

facility. He discussed the private lessons numbers along with various other Aquatic programs. 

Trustee Howick asked again about the Water Polo referee pay. Mr. Peercy explained the fees 

and how they are paid. Mr. Peercy reported the lifeguard games went well, and our team placed 

tenth out of twenty-three teams. 

 

OPERATIONS 

 

Ms. Page asked the Board if they had any questions about her report. She discussed the various 

activities in operations. Trustee Howick asked Ms. Page to create a new report on the closure of 

the facility. The Board and staff explained where that information he requested is already 

available and asked what the purpose of the new report would be. Mr. Schmidt expressed that 

unless the report has a purpose that will assist in decision making, he is not in favor of having 

the staff create more reports or additions to the closure report. The closure report shows 

facilities are rarely closed. 

 

EXECUTIVE DIRECTOR 

 

Mr. Schmidt asked if there were any additional questions from the report. They discussed the 

new slide on the outdoor pool, the air structure, communications, and other events. The Board 

asked how Fire, Water, and Ice went this year. There were not as many people in attendance, 

but the fireworks were spectacular. Vice-Chair Monson stated he liked the layout and new 

entertainment booths. Overall, it went well. Chair Wright thanked the staff for all the 

challenging work that was put in to run the event and stated they would be discussing the event 

next month. 

 

Trustee Howick discussed several ideas and is thankful for the event and appreciates that there 

is a lot to do for the Fire Water and Ice event. The question was discussed of whether it’s worth 

keeping the event as is, potentially changing it, or offering other alternative events? They 

discussed attendance for Fire Water, and Ice, and are planning discuss the event further at the 

next meeting. 

 

Trustee Howick had more questions concerning the marketing approach after the departure of 

Mr. Cook. Mr. Schmidt talked about the hard work by Karissa Nelson, the new communications 

coordinator. Additional information is available in his report and more to come. They are 
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moving things in a different direction to have more options, programs, and community 

outreach.  

 

Trustee Howick would like to see statistics on website visits and asked about the progression to 

a Utah.gov website. Mr. Schmidt discussed the insurance for next year and wanted to get ahead 

of the game for budgeting purposes concerning the teaching pool once that part of the facility is 

closed to the public. He let the Board know that the insurance company frowns on having a 

vacant building as they are often a major liability. 

 

Approval of Board Chair Travel 

 

After discussion on the NRPA Conference, Vice-Chair Monson moved to approve the travel 

expense for the Board Chair, Mr. Wright to attend the NRPA Conference.  

 

Trustee Howick seconded the motion. Motion carried unanimously: 

 

Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

Comp (Teaching) Pool 

 

Chair Wright discussed several items concerning the teaching pool, the cost estimate for 

demolition and the repair of the comp west wall, which was about $480,000.00, along with the 

installation of the capital project for pickle ball courts. Trustee Howick discussed his reasoning 

for not wanting to demolish the comp pool. He explained the history and how the facility was 

built as a premier facility. When the building was built, they went above and beyond because 

they didn’t want a “Kearns Stigma” associated with the facility. He stated that continues to this 

day. Chair Wright said that it still holds true for the facility with the exception of the comp pool. 

Trustee Howick would like an additional structural engineer to come in and re-evaluate the 

building. He realizes that it may not be a pool, but that we have other needs like storage and 

offices that maybe could be done in that building. Chair Wright stated that we have had two 

different groups that have come and evaluated the issues with the building leading to the need to 

close it. Trustee Howick stated that one of the biggest complaints he receives is that the diving 

boards have been removed and because we no longer have diving boards, we are still second 

class. He stated that he believes that we need to have a public hearing. He would also like to put 

in a replacement facility for that and figure out how to fund that. Chair Wright reminded Trustee 

Howick that the Board voted to close the comp/teaching pool at the last meeting. And stated a 

decision now needs to be made on what the facility will do with the space.  

 

Mr. Schmidt and the Board discussed how once the building is closed, the shifting of office 

spaces will need to occur to accommodate the displaced staff. The Board discussed options on 

what decisions can or will be made. Vice-Chair Monson stated his preference is to demolish the 

building and stated that we do not need a new pool in that space and that he does not see what 

we can repurpose the building into. Bonding $30 million dollars for a new pool with the decline 

in pool usage is not feasible. Using that large space with high ceilings for offices is a terrible 
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idea, having to heat and cool the space. Trustee Howick stated that he would not want to bond 

exclusively for a new pool but for other new items, whether that be a fieldhouse or other 

facilities. Vice-Chair Monson stated that wouldn’t solve our current problem and that is what 

needs to be addressed. He agrees that the space would better be used as outdoor pickleball 

courts and with the popularity of pickleball, it could serve to offset some of the decline in swim 

usage at the facility. Chair Wright stated he agrees with the Vice-Chair who stated that it is not 

worth the money to keep the building open. Chair Wright reminded those present, that it was 

not possible to repurpose at a reasonable cost. Trustee Howick is still insistent he does not feel 

like he has enough data on the building to make a decision. He insists that we should repurpose 

it. Chair Wright stated that repurposing the building is not the issue. The issue is to make sure 

the safety of everyone is kept in mind, that the facility does not hurt someone. Chair Wright 

continued to say that we have had multiple people try to find feasible solutions to fix the issues 

and the solutions and costs associated simply are not feasible. Mr. Schmidt reminded the board 

that the fascia is not the only issue with the building. There are several million other dollars 

worth of repairs and replacements that would need to happen, and it still would look decrepit. 

Trustee Howick still insists that he does not have enough information to make a decision. He re-

stated that he wants a public hearing. Chair Wright said he appreciates public input, but that as a 

safety matter it is not their decision. Trustee Howick said he believes they should be able to tell 

the board if we should demolish the building or repurpose it. Mr. Schmidt stated that the public 

will say keep it because they don’t have all the information on what is involved in keeping it. 

Ms. Norman stated that the public would have to have dollar amounts associated with different 

options to really make a decision.  

 

Chair Wright stated that this has been on many agendas and throughout multiple budget 

processes, giving the public ample opportunities to voice their opinions. The public deciding 

what they want is not the issue at hand. “The issue at hand is that the building is going to fall 

down and as the elected officials, we have to represent the public in a speedy manner and not 

make it two years to say ‘we’ve actually have put you at risk for two years because we have 

been waiting to hear from you, even though we’ve talked about it and heard from you numerous 

times.’”  It is a disservice to the public to keep punting it back to try and waiting for an engineer 

provide a report to match our agenda. He reminded those present that the metal had been tested 

and that engineer reported to the board that the metal was so bad that “if it was in his backyard, 

he would not let his neighbors in it.” Ms. Johnson asked, “why would we need the public’s 

input to tear down a building that is a safety concern?”  

 

Chair Wright stated he would like to have a decision at the next meeting. Chair Wright asked 

Mr. Schmidt to ask Mr. Warren to cold call another engineer to come and give their opinion on 

the structural stability of the building. Mr. Schmidt stated they tried to get some to come years 

ago over a year ago to give us an evaluation on the same issue that has been going on for over 

two and a half years. Mr. Schmidt stated that last time this was done it cost around $5,500. 

Trustee Howick stated that he feels that is worth it. He states that the other portions of the 

facility are aging too and need to be addressed. He stated that he is trying to look into the future 

of what we the district is going to do for the next 20 years. Once again, he stated that he 

believes the public gets to decide what we do we the spaces or build in the future. Chair Wright 

recognized the needs of the aging facility but “we can’t have any of those conversations until 

we deal with the immediate safety hazard that we have had for two years, but every time we try 
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to deal with the immediate safety hazard, we get lost in fieldhouse, we get lost…” Trustee 

Howick interrupted Chair Wright stating that he is trying to look at a bigger picture. He stated 

that if it is a safety hazard (and he agrees with the plan to close it after the bubble is up), then “it 

should have been closed six months ago.” Vice Chair Monson stated that the reason it is not 

closed is because this is the same discussion that has happened repeatedly. Other people state it 

needs to be closed and Mr. Howick says, “no, I need a little more information before I can make 

that decision and be comfortable with it.” Trustee Howick stated that he is now after only one 

more piece of information. Chair Wright stated that it is information that he has already 

received. The reason Mr. Howick wants additional information is because it does not match his 

agenda.  

 

Trustee Howick does not agree, he feels he does not have a lot of confidence in the previous 

engineer and contractor opinions, he stated he believes their opinions had been tainted by staff. 

Mr. Schmidt stated that he could not believe what was being said. He states “the pictures are not 

tainted by my opinion. The pictures are what tells me what is wrong. I did not tell the engineer 

‘I want you to tell us that this is bad.’” Chair Wright asked Trustee Howick why he did not 

believe the reports we had received. Trustee Howick stated that he thinks the Engineers were 

“primed and tainted.” Mr. Schmidt repeated the history of how the reports were received. Chair 

Wright stated that “This is ridiculous.” He continued to express disbelief that an engineer would 

have said “let me risk my reputation by being paid off by the Executive Director giving a report 

that’s tainted.” Trustee Howick stated, “Don’t you dare, I didn’t say that.” Mr. Schmidt said, 

“That is what you are insinuating.” Chair Wright stated, “you may not be saying that with your 

words, but that is what you are communicating is a professional Utah State certified engineer… 

stamped documents fraudulently.” Trustee Howick says that he did not say “fraud”. Several in 

the audience stated that you used the word “tainted.” Chair Wright stated that “you may not like 

the harshness of the way I am repeating what we hear, but when you talk that is what we hear, 

the harshness. Because you are saying, we have had two people come, I don’t trust them 

because they were tainted, because they randomly chose to go against their professional 

accreditations.”  

 

Ms. Norman stated that that is exactly how what Mr. Howick said came across and that the staff 

is acting inappropriately. Trustee Howick then likened the engineers to home appraisers and 

how an appraiser would ask a homeowner what their goals are prior to the inspection. 

Appraisers will always shift what they do based on what the owner tells them. Mr. Schmidt asks 

Trustee Howick what he thinks the staff told the engineer. “My agenda was someone is telling 

me this does not look safe. The Board said hire and engineer, we hired an engineer. I did not 

even talk to the engineer.”  Mr. Howick then said, “Kurt did.” 

 

Chair Wright stated that if another engineer were hired would he trust them? Trustee Howick 

then stated that he would want a plan on how to fix it and what the costs would be. Chair 

Wright stated that the engineer would not give an accurate estimate. Vice chair Monson stated 

that he would be prepared to make a motion next month. 

 

Consideration and Recommendation to Approve Expenditures over $60,000 

 

Chair Wright stated there was no expenditure at this time. 
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Adoption of Public Entity Resolution for the PTIF Accounts 08.21.2024 

 

Vice-Chair Monson moved to approve the Public Entity Resolution 08.21.2024 for the PTIF 

account for a new username and access for Danielle Norman for the PTIF accounts. 

 

Trustee Howick seconded the motion. Motion carried unanimously: 

 

Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

APPROVAL OF MINUTES  

 

After a brief discussion, Trustee Howick moved to approve the minutes for the previously held 

meetings as presented:  

  

July 17, 2024 – Working Meeting  

July 17, 2024 – Regular Board Meeting 

 

Chair Wright seconded the motion. Motion carried unanimously: 

 

Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

APPROVAL OF PAYABLES & FINANCIALS   

  

After review, Trustee Howick motioned to ratify the August 7, 2024, payable in the amount of 

$171,511.41. Vice-Chair Monson seconded the motion. Motion carried unanimously: 

 

Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

After review, Vice-Chair Monson made a motion to approve August 21, 2024, payable in the 

amount of $116,231.87. Chair Wright seconded the motion. Motion carried unanimously: 

 

Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

Financials 

 

Trustee Howick motioned to approve the July 2024 Financials as presented. Vice-Chair Monson 

seconded the motion. Motion carried unanimously: 
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Chair Wright, Aye 

Vice-Chair Monson, Aye 

Trustee Howick, Aye 

 

Chair Wright asked if there were any additional questions. 

 

Next regular Board Meeting is scheduled for September 18, 2024, at 7:00 PM 

  

ADJOURN  

 

Chair Wright stated the regular meeting was adjourned at 9:12 PM. 

 

 

  

 

Date:                     

       Wade Wright – Chair  

  

  

 

Date:                       

             Jeff Monson – Vice-Chair  

 

 

 

Date:                    

    David Howick – Trustee  
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OQUIRRH RECREATION & PARKS DISTRICT

PAYABLES AS OF: Wednesday, September 4, 2024

 

CHECK # VENDOR ITEM / SERVICE AMOUNT

ACH 08202024 PAYLOCITY PAYROLL PROCESSING 5,647.49$             

ACH 06012024 PEHP AUGUST LIFE INSURANCE 828.49$                

ACH HE 08042024 HEALTH EQUITY HSA CONTRIBUTION - EMPLOYEE CONTRIBUTION 536.31$                

ACH PR 08182024 UTAH RETIREMENT SYSTEM EMPLOYEE RETIREMENT ACCOUNT 15,067.84$           

EFT 07312024 UTAH STATE TAX COMMISSIONS SALES TAX - MEMBERSHIPS AND COST OF GOODS 25,530.20$           

EFT L71 07312024 MACU - AQUATICS SUPPLIES JO'S WATER POLO-KYAT-EQUIPMENT REPAIR - WATER AEROBICS 5,435.99$             

69352 ALSCO CUSTODIAL SUPPLIES 122.11$                

69353 BRITTANNY TAYLOR FWI - INSERVICE SUPPLIES MILEAGE REIMBURSEMENT 281.13$                

69354 CCI SERVICE REPAIR AND MAINTENANCE TRU #4 605.31$                

69355 CEM POOL CHEMICALS 455.60$                

69356 CENTURY LINK ALARM PHONE LINE 79.73$                  

69357 COMMERCIAL LIGHTING SUPPLY LED LAMPS 537.99$                

69358 DAVE PETERSON MEMBERSHIP REFUND 69.42$                  

69359 DOMINION ENERGY NATURAL GAS - UTILITIES 77.43$                  

69360 DUSTYS PROFESSIONAL YARD SERVICES MOW, TRIM & EDGE LAWNS 545.00$                

69361 GEN DIGITAL INC LIFELOCK - EMPLOYEE EXPENSE 71.91$                  

69362 JARADS LLC PROFESSIONAL CUSTODIAL SERVICES -ELEMENT CENTER KATEC & KOPFC MIAN BLDG 11,530.00$           

69363 KURT WARREN MILEAGE REIMBURSEMENT 87.44$                  

69364 LINCOLN AQUATICS SLOPING LADDER STEP 331.22$                

69365 MADILYN ORDONEZ AUGUST COMMUNITY BASKETBALL 70.00$                  

69366 MECHANICAL SERVICES SYSTEMS REPAIR AND MAINTENANCE SENSORS ON BOTH ERV'S & WEIGHT ROOM UNITS 9,604.66$             

69367 MICHAEL CAGLE AUGUST SELF DEFENSE 1,232.00$             

69368 MITCHELL WALKER TRAVEL/TRAINING JO'S WATER POLO 1,048.44$             

69369 MOTION INDUSTRIES INC FAN BELTS 219.69$                

69370 OFFICE DEPOT OFFICE AND BREAK ROOM SUPPLIES 463.02$                

69371 POWER ENGINEERING CO. INC JEFF COOL FOR GLYCOL LOOP 390.00$                

69372 RECREONICS WIBIT VALVE CAP AND PUMP 167.90$                

69373 RICHARDS LABORATORIES POOL TESTING 120.00$                

69374 ROBERT I MERRILL CO. BLDG. REPAIR AND MAINTENANCE - ADA KATEC FRONT DOOR 2,700.00$             

69375 SUGAR HOUSE AWNING SPLASH POOL SHADES 1,265.55$             

69376 UTAH ATHLETIC FOUNDATION 2024 KIDS CAMP 12,975.10$           

69377 WAXIE CUSTODIAL SUPPLIES 2,338.71$             

69378 YESCO MONTHLY MAINTENANCE AGREEMENT FOR ELECTRIC MARQUEE 200.00$                

69379 ZEP CUSTODIAL 957.70$                

101,593.38$     
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OQUIRRH RECREATION & PARKS DISTRICT

PAYABLES AS OF: Wednesday, September 18, 2024

 

CHECK # VENDOR ITEM / SERVICE AMOUNT

ACH 08022024 AMILIA SMART REC MONTHLY CONTRACT - CC PROCESSING - AUGUST 14,906.65$            

ACH 09022024 AMILIA SMART REC MONTHLY CONTRACT - CC PROCESSING - SEPTEMBER 9,333.91$              

ACH 09102024 UTAH LOCAL GOVERNMENT TRUST ACCIDENTAL DENTAL INSURANCE AUGUST & SEPTEMBER 33.80$                   

ACH HE 08042024 HEALTH EQUITY HAS CONTRIBUTION - EMPLOYEE CONTRIBUTION 536.31$                 

ACH HE08012024 HEALTH EQUITY HAS MONTHLY SERVICE FEES 23.10$                   

ACH PR 09.01.2024 UTAH RETIREMENT SYSTEM EMPLOYEE RETIREMENT ACCOUNT 14,710.44$            

EFT L70 07312024 MACU - ADMINISTRATION SUPPLIES-UTILITIES WATER-WEBSITE-POOL CHEMICALS-NRPA - TELEPHONE 36,610.98$            

EFT L73 07312024 MACU - CONTROLLER COMPUTER - FWI SUPPLIES 290.57$                 

EFT L77 07312024 MACU - FACILITIES SUPPLIES-BLDG. REPAIR AND MAINTENANCE 11,072.65$            

EFT L78 07312024 MACU - RECREATION SUPPLIES-EQUIPMENT REPAIR - WEIGHT ROOM - CHILDCARE-FITNESS 2,306.74$              

EFT L79 07312024 MACU - GROUP SALES CONCESSIONS COST OF GOODS - GROUP SALES BIRTHDAY PARTIES 1,382.60$              

RMP ACH 08312024 ROCKY MOUNTAIN POWER UTILITIES ELECTRICITY 23,395.31$            

69380 ALSCO CUSTODIAL SUPPLIES 332.71$                 

69381 ARBITER SPORTS WATER POLO OFFICIAL FEES 1,868.00$              

69382 BLOMQUIST HALE CONSULTING GROUP EMPLOYEE ASSISTANCE - MONTHLY CONTRACT 348.00$                 

69383 BOXLOGIC, INC. AQUATICS SUPPLIES 600.00$                 

69384 CCI SERVICE REPLACEMENT OF 2 BOILER FLUES & SPLASH POOL PUMP 25,574.00$            

69385 CEM POOL CHEMICALS 1,479.56$              

69386 DIAMOND TREE EXPERTS, INC MULCH FOR INCENTIVE PROGRAM 1,440.00$              

69387 DOMINION ENERGY NATURAL GAS - UTILITIES 2,815.92$              

69388 DUSTYS PROFESSIONAL YARD SERVICES MOW, TRIM & EDGE LAWNS 1,635.00$              

69389 GEN DIGITAL INC LIFELOCK - EMPLOYEE EXPENSE 71.91$                   

69390 JENNIFER ADAMS MILEAGE AUGUST 13.27$                   

69391 UTAH LABOR COMMISSIONS BOILER CERTIFICATE OF INSPECTION 300.00$                 

69392 MARY SCOTT SAFETY TRAINING COACHES 25.00$                   

69393 OFFICE DEPOT OFFICE SUPPLIES 32.30$                   

69394 OGDEN SCHOOL DISTRICT SWIMMING POOL WATER POLO POOL RENTAL 1,500.00$              

69395 RICHARDS LABORATORIES OF UTAH MONTHLY WATER TESTING 120.00$                 

69396 SHIRLEY SPAIN WATER AEROBICS WATER 12.30$                   

69397 SWIRE COCA-COLA CONCESSIONS COST OF GOODS 11.25$                   

69398 TERESA STILLO-RAMIREZ SILVERSNEAKERS TRAINING 65.00$                   

69399 WADE WRIGHT TRAVEL EXPENSE - NRPA FLIGHT REIMBURSEMENT 951.95$                 

69400 WASATCH FRONT WASTE & RECYCLE WASTE REMOVAL 472.00$                 

69401 WAXIE CUSTODIAL SUPPLIES 103.05$                 

69402 WILLIE OLIVIAS CHILDCARE SUPPLIES REIMBURSEMENT 22.95$                   

69403 ZACHARY SINGH JULY PERSONAL TRAINING 40.60$                   

68404 ALSCO SPECIAL EVENTS - TABLECLOTHS 45.00$                   

68405 DIAMOND RENTAL SPECIAL EVENTS - TABLE & CHAIRS 1,576.35$              

156,059.18$     
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OQUIRRH RECREATION PARKS DISTRICT

(dba KEARNS OQUIRRH PARK FITNESS CENTER)

Balance Sheet

Business-type 
Activities 
(KOPFC)

ASSETS

Current Assets

Checking/Savings -                   5,469,302          5,469,302       
Budget Reserve 1,734,140          1,734,140       
Accounts Receivable -                   96,850                96,850             
Other Current Assets -                   428,361             428,361          

Total Current Assets -                   7,728,653          7,728,653       

Long Term Assets

Capital Assets 41,234,687     31,674,546        72,909,233     
Accumulated Depreciation (29,145,513)   (18,939,071)      (48,084,584)   
Long-term Lease Receivable 208,191             208,191          
Other Assets -                      -                   

Total Long Term Assets 12,089,174     12,943,666        25,032,840     
TOTAL ASSETS 12,089,174     20,672,318        32,761,492     

LIABILITIES & EQUITY

Liabilities

Accounts Payable 72,688                72,688             
Other Current Liabilities -                   545,382             545,382          
Long Term Liabilities -                   1,884,835          3,041,237       

Total Liabilities -                   2,502,905          2,502,905       
Equity

Retained Earnings 12,089,174     19,978,671        32,067,845     
Net Income (1,809,258)         (1,809,258)      

Total Equity 12,089,174     18,169,413        30,258,587     
TOTAL LIABILITIES & EQUITY 12,089,174     20,672,318        32,761,492     

Governmental 
Activities (Oval) Total

As of August 31, 2024
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Aug 28 Blank budget templates sent to managers

Sep 23 First draft (v1) submitted by managers

Sep 25 - 27 Director and Controller meet with each manager to review budget request (includes capital
repair and replacement schedule.) 

Oct 2 All v2 budget revisions submitted by managers. 

Oct 9 Budget provided to Board.

Oct 13 Deadline for Board to submit questions

Oct 16 Special Board Meeting held to discuss tentative budget.

Oct 30 All v3 budget revisions submitted by managers. 

Nov 6 Budget provided to Board.

Nov 10 Deadline for Board to submit questions

Nov 13 Tentative budget presented and tentatively approved at regular Board Meeting, with public 
hearing date set for Dec 11th.

Nov 27 All vF budget revisions submitted by managers. 

Dec 4 Budget provided to Board.

Dec 4 Last day the hearing ad may be published for a Deb 11th meeting. (At least 7 days before 
hearing date, may be posted in 3 public locations if no paper available. 17B-1-609). 

Dec 4 - Dec 11 Copies of tentative budget available at the front desk (17B-1-608).

Dec 8 Deadline for Board to submit questions

Dec 11 Budget hearing before regular board meeting - Adoption of final budget (17B-1-610)
Budget resolution needed in minutes. 

Dec 16 Provide department budget packets to managers. 

Dec 31 Submit final budget to state auditor. 
No more than 30 days after adoption, 17B-1-614 & 615

Sep 18 Intent to raise taxes on the Board Meeting agenda

On or before Oct 1 Work with State and County: Info needed: 
• Value of the property, current year • Date, time and place of public hearing
• Tax on the property, current year • Statement from 59-2-919(3)(c)(iv)
• Estimated tax on property w/ proposed increase

Oct 16 Public Meeting. The meeting and agenda have to include: 
• Intent to increase • Express purpose
• Dollar amount • Approximate percentage

14 days before hearing 1st Newspaper advertisement, public notice website, entity website post, Class A Notice posted

7 days before hearing 2nd Newspaper advertisement, Utahlegals.com post, TNT Ad on taxrates.utah.gov

Nov 13 (6:00pm) Public Hearing for Property Tax Increase
(7:00pm) Board Meeting – Resolution to approve the Property Tax Increase

Before Dec 31 Send resolution of property tax increase (pt-800c) to the tax commission so that it can be finalized.

Jun 2025 Certify Tax Rate

Oquirrh Recreation and Parks District
Schedule for 2025 budget preparation

Schedule for 2025 tax increase
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