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DRAFT
Lake Point Cemetery and Park Service District Meeting
September 17, 2024 - 7:00pm
Lake Point Fire Station, 1528 Sunset Rd, Lake Point, Utah

1. Welcome and Roll Call
a. Ryan Zumwalt welcomed and started the meeting at 7:04 pm
b. Roll call: Present – Mandy Whetton, Bill Sackett, Ryan Zumwalt, Kellie Tyrrell, Stacy Weight; Excused: Robin Stewart
2. Accept August Minutes
a. Stacy Weight motioned to approve the August 2024 minutes as written.  Mandy Whetton seconded the motion.  Motion passed unanimously. 
3. Board Business
a. Quarterly Budget update
i. Sheldon Nelson sent a budget update via email.  Email attached.  Board is on track with expenditures for the year.
ii. Kellie Tyrrell requested her check be cancelled.  Mandy Whetton stated she would reach out about Cara Hanson’s check.
b. Other Business
i. Add to budget domain name renewal and Google renewal
ii. Website builder to attend October meeting
4. Cemetery Business
a. Cemetery Projects	
i. No formal updates.
ii. The painting project has begun.
b. Other Business
i. Bill Sackett asked for an update on the certificates of purchase for plots.  Ryan Zumwalt stated he would reach out to Alexis as she has been working on that project.
ii. Jeff Quibell is struggling to get paid for the work he did on the cemetery repairs from the vendor that damaged the property.  Ryan Zumwalt requested the information be sent to him and Mandy Whetton so they can follow up. 
iii. Cemetery sprinkler upgrade will be moved to next year as our estimated budget for the cost was to low.
5. Park Business		
a. Park Reservation Business
i. Reservations Ongoing
1. Most of the funds for reservations are in Venmo and are not reflected on budget.  Funds will be kept on Venmo to ensure funds available for refunds.  Funds not refunded will be moved to account.
ii. New Requests needing Board Approval (If Any)
1. No requests needing board approval.
b. Park Maintenance Business
i. Enclosure around well was welded.  It is not detachable.  This will need to be made detachable at some point.  Can be done the next time the barriers are hit.
ii. Jeff Quibell noticed that someone is dumping in the area for new park.  Jeff recommends concrete barriers that can be moved.  Jeff has a potential contact for 20ft or 12ft barriers for approx. $200.  Also need something on the trail to discourage 4wheelers on the trail.  Ryan asked Jeff to get a cost including shipping. 
iii. Other Business
1. No other Park Maintenance business
c. Other Business
i. Bill recommended the arena be groomed more frequently.  Ryan stated that there is a potential volunteer that could be asked to take this task.
ii. Kellie Tyrrell motioned to have Jeff Quibell disc the arena before it is groomed and add rock to the sides of the road near the drain.  Stacy Weight seconded the motion.  Motion passed unanimously.  
iii. Christine’s 4-H group was to pull/cut weeds.  Weeds need to be attended to.  Ryan will reach out to Christine to see when that can be done.
iv. Bill asked about the trees.  Ryan to look into the trees.  Jeff is contacting Steven Sagers about trees.  Jeff to get Steven Sagers contact info to Ryan and Mandy.  Recording cut off here.  Battery died in recorder.
v. Jordan’s family will remove the dead tree planted in his honor in the cemetery and replace it.  
6. Public Comment 
a. No public comment

7. Adjourn to Park for shed cleanup
a. Kellie Tyrrell motioned to adjourn the meeting and meet at the park for shed clean up.  Ryan Zumwalt seconded the motion. Motion passed unanimously.  Adjourned at 7:41.

Meetings are held the third Tuesday of the month and start at 7:00 pm. Dates are subject to change.
	January 16, 2024
	February 20, 2024
	March 19, 2024

	April 16, 2024
	May 21, 2024  Cancelled
	June 18, 2024

	July – no meeting scheduled
	August 20, 2024
	September 17, 2024

	October 15, 2024
	November 19, 2024
	December 10, 2024-Budget Approval only



Lake Point Cemetery and Park Board
Chair: Ryan Zumwalt
Clerk: Mandy Whetton
Secretary Treasurer: Kellie Tyrrell
Board Member: Bill Sackett 
Board Member: Stacy Weight
Board Member: Robin Stewart


Email from Sheldon Neilson for budget update.
Ryan,

Please see attached the August 2024 Financial Report as requested. This report shows actual revenues, expenses, and capital expenditures for the year through the end of August 2024. I have also included the full year 2024 budget along with a "percent to total budget" column that can help give a sense of where we stand through the first quarter. Anything greater than 67% on the expense side or less than 67% on the revenues side is worth looking at. Here are a few items to note from my perspective:

1. Most Revenues are in line with expectations, most property taxes come in later in the year. Additional good news -- interest income is already higher than what was budgeted for the full year due to not using any funds on capital expenditures yet and higher interest rates, cemetery lot sales are also already over budget. Park Reservation Fees is currently coming in under budget. We had budgeted $1,000 for the full year but have only received $260 year to date. 
2. Sexton Expenses are tracking to come in under budget. The full year budget for sexton expenses was $600 per month for 12 months plus $100 for 3 add'l months for funerals. Year to date we are at $4,000, or 53% of the budget. If the contracted $600 per month is paid for the last 4 months of the year we'll come in $1,100 favorable to budget. It sounds like this is because Alexis Wheeler's June payment of $600 and her August payment of $700 were applied to the purchase of Cemetery lots instead. The financials currently don't show that additional $1,300 of Cemetery Lot sales nor the $1,300 of Sexton Expense. This could look odd when it comes time for budget season next year. I would suggest I include the $1,300 in both places. Please advise. Happy to chat this one live if needed.
3. Cemetery Fertilizer & Chemicals is running under budget at only 37% of total. 
4. Cemetery Mowing is right in line with the budget at 69%.
5. None of the Cemetery Office Supplies budget of $1,165 has been used but the Cemetery Materials budget is already over by ~$130. 
6. Park Mowing is coming in under budget at 56%. 
7. Park Contract Management is very favorable to budget at only 26% used so far. I know there was discussion about this position and potentially paying Mandy for this work. Last you and I discussed, I mentioned that it is a bit ambiguous in the state code whether the board would need to withhold payroll taxes if the board were to move forward with paying her the allotted $5,000 per year to take this on. You mentioned you would reach out to the attorney. Have you heard anything more about this? Mandy asked me about it.  Happy to chat this one live too if needed.
8. Park Fertilizer & Chemicals is running under budget at only 43% of total. 
9. Dollars budgeted for the Park Impact Fee Analysis have not been used. Will those be used this year?
10. Park Office Supplies also is coming in quite a bit favorable to budget at only 3% usage and Park Supplies is only at 36%; however, Park Repairs is already at 82%.
11. Park Events is currently coming in at ~$2,111 (net of Events revenues) vs a budget of $3,000. I'm not sure if I've seen all the checks come through for that though. 
12. All other expenses appear to be in line with expectations.
13. Impact Fees received is already at 142% of what was budgeted which is also good news.
14. Very little in Capital Expenditures spent thus far, only ~$13K. As a reminder the breakout of that $115K was as follows ($25K sprinkler system, $20K pickleball, $20K arena (sand, cameras, sprinklers), and $50K ET Park
15. I also still haven't seen Check #1048 to Kellie Tyrell for the domain name purchase come through as cashed, please let Kellie know that her check should be deposited ASAP. Cara Hanson also hasn't cashed her check (#1112) from July 15th.

Thanks!

Sheldon
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