[image: A building with a flag pole

Description automatically generated]                                    SIGURD TOWN COUNCIL MEETING
WEDNESDAY AUG 21ST, 2024 
                                                      MINUTES



7:00 P.M.

DATE:     AUG 21st, 2024
TIME:       7:00  P.M.
PLACE:   Town Hall

Opening Remarks:            Please  Turn Off Cell Phones And Raise Your Hand To Be Called On, Council And Citizens.

TOWN COUNCIL MEETING  7:00PM
· Meeting Called To Order: By Mayor Kelly Alvey
· Prayer:  Vickie Houston
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Councilmember Jason Jacobson, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart, Town Clerk Vickie Houston.
· Citizens Present: Matt Long, Daven Quernberg, Misty Jacobson, Kathleen Black, Cheyenne Harvey, Jennifer Bastian, Travis Harvey Mike Olsen, Kenjala Ekker


· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held July 17th, 2024.  
Council Member Jason Jacobson Made A Motion To Approve The Minutes With The Stated Corrections, Councilmember Audie Ekker Second The Motion. Councilmember Michele Visarraga -Aye, Councilmember Gary Hart-Aye, Mayor Kelly Alvey-Aye.

· Public Comment: (5 MINUTE MAX.)

· Citizens Requests: 
1. Mike Clark : Didn’t Show 
2. Matt Long- Aurora Fire Chief
3. Daven Quarnberg-Aurora Mayor Jason Jacobson Asked These Two To Come To Our Meeting. These Two Gentlemen Came To Talk About The Aurora Fire Dept.  
   After Their Opening Remarks, Councilmember M. Visarraga Asked If They Purchase Something If There Is A Procurement Policy Or If They Are Totally Autonomous And Can Freely Spend Whatever And As They Want? 
They Responded That When They Want To Purchase Something They Go To The Councilmember Over The Fire Department And Tell Them What They Would Like To Purchase, And That Councilmember Takes It Before The Council. And The Council Votes On It. 
Then She Asked If It Is Possible To Totally Separate The “Town” Fire Dept. Entity From The Wildfire Entity. 
   He Said Yes They Can, It Is Possible, But You Won’t Like The Answer. The Town Can Tell The Fire Dept. They Can’t Go Out On Wildfires. Then He Said There Have Been A Few Departments That Have Done That. That There Are A Few Department’s In This County That Cannot Respond To Wildfires And That Sigurd Does Not Have To Go On Wildfire Calls. Then He Gave An Example That They Had Two Members On Their Team That Refuse To Get Red Carded To Go On Wildfire Calls. But Then They Saw The Money They Could Make On Wildfires And Got Red Carded! He Then Went On To Say “I Hate To Admit This But It Has Turned Into A Part Time Business” To This M. Visarraga Said “Because Of This It Feels Like, It Feels Like! That The Fire Dept. Wants Autonomy That They Don’t Want To Have To Answer To The Town Council For Anything! That They Want To Be Their Own Body. And That She Thinks This Is Where And Why All This Is Happening.
  Then They Talked About That Wildfires Program Has Only Been Around For About 7-8 Yrs. So M. Visarraga Asked Them What They Did Before That? There Was No Real Answer. So Councilmember G. Hart Asked Ok When You Started Doing The Wildfires Programs Who’s Equipment Were You Using? They Responded Aurora’s Equipment. 
  They Also Stated That There Are A Lot Less Town Structure Fires Now Than Years Back Because There Are Less Wood Burning Stoves. Only About 1-3 Calls Per Yr On Average. 
M. Visarraga Asked How Many Volunteers They Have They Said 17. 
Councilmember G. Hart Asked Them What Their ISO Rating Is. They Weren’t Sure They Said About A 6.5 Or 7. Then He Asked Jason What Ours Is And Jason Said A 5. 
Then G. Hart Asked If You Go Out On A Wildfire And Say Get $40,000.00 Who Pays All Their Bills, Cuts The Checks To The Volunteers And Makes Sure The Insurance Is Up To Date? And Where Does Those Funds Come From? 
They Said “Through The City” Because All The Paper Work As Doing Business As Such Is Covered Under The City And Their Accounts And State Numbers.
They Also Mentioned That They Don’t Get Paid Until It Is Approved, And Then Funds Are Paid Out.
They Said They Have Had Years With No Calls. J. Bastian Remarked, Yes That’s Good For The Area But Not Good For The Budget. J. Jacobson Said Yes There Are Times We Have No Wildfire Calls But Then There Is Also The Excitement Of Going Out On Calls And Work On Wildfires Its Nice To Go And Make Good Money 
Councilmember A. Ekker Asked Who Does The ISO Inspections? They Responded It Is Done By The ISO. They Will Just Send A Letter Saying They Will Be There On A Certain Date. Usually, Every 5-7 Yrs And The Forest Service Inspects The Wildfire Trucks.
They Brought Up That “What Other Organization Can You Call And Have 10-15 People There Within, 3-4 Minutes To Take Care Of The Problem”? Councilmember M. Visarraga Said That Our Problem Is The M-F, 7am To 6pm If You Get A Structure Fire Call We Don’t Have A Whole Lot Of Volunteers That Work Close Enough To Be There In Less Than 10 Minutes. Most Of Our Volunteers Work Out Of Town. They Replied They Have Worked On A Salina Fire With Only 5 Volunteers From Salina And Aurora Between Both Departments Before. It Was Said “That’s Not The Response We Want Or Need”. M. Visarraga Asked J. Jason How Many We Would Have At Any Given Time? His Reply Was “A Few”
J. Bastian Asked Them If They Are Offended If Their Council Asked To Be Kept In The Loop Of What They Are Wanting To Purchase. They Said No, Not At All In Fact We Get A Phone Call Once A Month From Their Councilmember Asking If They Need Anything Brought Before The Board. 
Then M. Visarraga Asked If Their Councilmember Was On The Fire Dept.? They Replied “No He Is Not”
They Also Brought Up That Salina, Richfield And Monroe Are All Funded By The County So That Their Budget Comes From The County Not Just Their City Or Town. And They Are Under Contract To Help Other Towns. For Example, Richfield Paid To Help Cover Sigurd With Any Fires. Salina Is Paid To Help Redmond With Any Fires. And Monroe, Helps Cover Joseph. (Redmond & Joseph Have No Fire Dept.)


· Planning Commission: (Chair Jennifer Bastian)
1. Cemetery Ordinance Update: 
 There Were Changes To The Double Head Stone Issue. They Looked At Other Towns Ordinances And Came Up With A Ordinance For Sigurd, That They Need To Stay Within 48” By 24” With A Mow Strip Around It On A Single Plot With No Footstone, Etc. 
 Also Talked About The Placing Of A Permanent Headstone Too Soon, That If It Drops Or Shifts That’s On The Owner To Fix.
 It Was Also Brought Up Why The Difference In Cost For A Plot Sigurd-Vs-Vermillion. Reason Being, Because It Is A Little Further For The Equipment To Go And It Is Harder To Dig There.
 There Was Also A Question On The Opening And Closing Cost For Resident Vs Non Resident. The Planning Commission Will Look At That Again.
  Also If Two Different Family Members Want Different Headstones, It Falls Back To The Owner Of The Plot.
 And Also No Plot Can Be Sold For More Than What They Purchased It For.
2. Tyrell Orme: Miss This He Was To Be Named As The New Planning Commissioner
3. Dakota Anderson Letter:
 Again, The Council Were Asked If They Were Ok With The Letter Drafted. They Said Yes So G. Hart Is Going To Send It Out Tomorrow.
4. Arnold Tafolla: 
He Put In A Septic Tank Through The County Health Dept, On His Property At (166 N ROCKY FORD DR. -RODRIGUEZ CANDELARIA, TAFOLLA ARNOLDO). And Wants A Water Permit Because He Would Like To Put A Trailer There. He Does Not Plan On Building In The Near Future And Does Not Live Near By. Chair Bastian Called Him And Told Him He Could Not Put A Trailer There Without Complying With The Town Ordinances. So He Wanted To Come To The Council Meeting And Ask For A Conditional Use Permit. But He Doesn’t Comply At This Time. And Did Not Show Up.
   5 In The Near Future We Need To Form A Board Of A Final Review Committee To Oversee The New Subdivision Laws. 

·  Bills & Finances: 
Councilmember G. Hart Made A Motion To Pay The Bills For August 2024. Second By Council Member A. Ekker. Councilmember M. Visarraga-Aye, Councilmember J. Jacobson-Aye, Mayor K. Alvey -Aye.

·  Delinquent List: 
Everything Is Good At This Point. Any Still Over On The 23rd Will Be Sent A Shut Off Letter 

· DEPARTMENT REPORTS

1. Fire: (Jason Jacobson/ Michael Crane)
  A. Water Truck: 
Still Deciding What To Do With It
  B.  Fire Truck: 
J. Jacobson Said Now Redmond Is Thinking Of Setting Up A Fire Dept. So They Are Waiting To See If They Do. And Maybe Give Them The Old Fire Truck? Or Maybe Marysvale? J. Jacobson Asked That This Be Taken Off The Monthly Agenda Until They Make A Decision. So It Will Be Added To The Action List.
  C.  Inventory List Due:
Cheyenne Presented A Copy Of The Inventory List And A Updated Budget List, Which The Council Needs To Go Through. 
  
2. Parks & Cemeteries: (Audie Ekker/Hagen & Bailee Gay)
A. Bathrooms:  
  Septic Tank Is In.  
B. What Did We Find On Towing Trailers:
Chair Bastian Stated That We Can Legally Tow A Trailer On Private Property If They Are In Violation To The Ordinance. And Make Sure They Have Been Warned And Received Noticed. But We Need To Also Look At Each Situation Individually
C. Welcome Signs: 
	  The New Modified Signs Are Up One Has The White Backing On It Already. Audie Wants To Paint The Other Two One More Time Before Adding The White Background. Still Looking At The Best Way To Mount The Lighting. And There Is A Little Rock Work To Do. 

3. Roads: (Michele Visarraga)
  A. Inventory Of Shop Equipment: 
Hagen And Bailee Have Put Together An Detailed List Of Items With Pictures Of Most Of The Equipment. Audie Mentioned Adding The Manufacturing Dates To The Vehicles Info Too.
  B. Main Street Bike Lane:
Michele Did Some Research Looking Into Rules And Laws And Found That A Bike Lane Can Be Anywhere From 4 To 8 Ft Wide. So She Would Like To Put A Bike Lane On Main St.. The Question Was One Side Or Both Sides. The Consensus Was 1 Side And Then Which Side. Michele Is Leaning Towards The East Side. She Has Bids Out At This Time. She Is Going To Order The Bike Stencil Template. 
  C. Welcome Signs Modified And Painted: Addressed Above.

4. Water: (Gary Hart/ Travis Harvey)  
  A.  Map Of Water Lines And When Installed, And Replacements When:
 Gary Asked That With The Resent Water Leaks/Breaks. Do We Have A Map Of All The Lines And When They Were Installed. Travis Said No Not Really, Anymore. Other Than Most Everything From The Town Hall South Is New As Of 2010. 
Gary Said That Parker Vercimak With Jones And Demille Came In And Is Willing To Put Together A Bid On The Cost To Replace All The Old Line And Help Us Get A Grant From One Of Three Different Sources. Each Has Their Own Different Amount Of Help And Percentage. Rural Water, CIB, And Utah Drinking Water. 
Also Century-Link/Lumen Wants To Run A Line On State St. From Main Street Up Past The Water Tank. Travis Suggested To Tell Them To Go Up The West Side Of The Road.
 
5. Office: Vickie Houston
  A. July 24TH Totals.
Cheyenne Handed In The Paper Work For The 24th.  The Office Can Now Go Through.
  B. Board For 24th Of July:
It Was Brought Up Last Meeting That We Should Make A Board To Be Over The 24th Celebration For Coming Years. It Will Be Put On The Action List For The Future.
  C. $3,500.00 Minium Balance Needed In All Three Accounts:
Gary Received An Email That, The Bank Has Come Out With A New Policy That Being A Public Entity Each Account We Have Must Have At Least $3500.00 As A Balance, Or There Will Be A $15.00 Charge Per Month. So Gary Asked The Board As To What They Want To Do. After 12 Minutes Of Feed-Back And Debate It Was Decided To Close The Account.  
UPDATE: We Were Able To Change That To An “Inspire” Account Inside Of A Business Account Which Will Not Have A Monthly Fee As Long As There Is A Balance Of $1,000.00. But Also If Closed You Must Wait 3 Months Or There Is A Fee.

  D. Minutes Sent Out One Week After Meeting: 
A Suggestion Was Brought Up By Michele That We Might Want To Change To Getting The Minutes Out To The Board By The Next Wednesday So That You Have A Reminder Sooner Of What We Talked About And What You Need To Get Done Individually. Everyone Was In Agreement. 
  E. Grand Marshall: 
The Idea Was Brought Up To Have The Grand Marshall In The Future Picked By Either The Residence Picking Their Top 5 And Then The Council Pick From There Or Vice-Versa. The Council Is Going To Think About The Options. 
F. Vickie Received A Letter Template Of A Questionnaire To The Residents To Fill Out As To What Kind Of Piping They Have For The Copper And Lead Info Coming Up. Vickie Will Send One Out With Each Water Bill. 

6. Other Action Items: 
M. Visarraga Mentioned That Janet Curtis Is Organizing A Car Wash And Yard Sale To Raise Funds To Complete The Cemetery Plaques/Headstones. Its Going To Be Sept. 28th.  
Cheyenne Harvey Volunteered To Make Up A Flyer.

G. Hart Brought Up That He Contacted 9 Other Towns/Cities And Asked About Their Fire Dept. Mostly How Big Their Town Is, How Many Volunteers They Have On Their Fire Dept. And How Much Their Budget Is For The Year For The Fire Dept. Two Don’t Have A Fire Dept. (Joseph & Redmond) And The Findings Were That They Have Any Where From 300-25,000 Residents. From 6-60 Volunteers. And Budgets From $10,000- $60,000.00 (Which In Most Cases Includes Their Wildfire Funds/Estimates). Which In Turn Equals About $20.00 - $25.00 Per Resident Others Than Ours . Ours Is At $119.00 Per Resident So He Asked That We Revisit Our Fire Dept. Budget. That We Can’t Ask Our Citizens To Fork Out That Much More Than Other Towns For Our Fire Department. 
Understanding That With The Wildfires There Are Added Options But As The Two Gentlemen That Were Here Early Stated Not All The Small Towns Have Fire Departments E.G. Joseph And Redmond. And That The Ones That Do Have A Wildfire Agenda, Most Of Their Budget Comes From The Wildfire Revenue.

Council Member G, Hart Made A Motion To Re-Open The 2024-25 Budget. Second By J. Jacobson. Council Member Audie Ekker-Aye, Councilmember M. Visarraga -Aye, Mayor Alvey-Aye. 

	Action Items List:

· Mayor Kelly Alvey – 
· All Other Business That Needs To Be Taken Care Of.

Adjourn: Council Member Audie Ekker Made A Motion To Adjourn, Council Member G. Hart Second The Motion. Council Member M. Visarraga Aye, Councilmember J. Jacobson Aye, Mayor K. Alvey-Aye.




        Sigurd Town Is An Equal Opportunity Employer And Provider.
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