Board Study Session (Tuesday, June 24, 2014)

Members present
Julie Rash, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven Staples (via Polycom)

Members excused
President Michelle Kaufusi, McKay Jensen

Staff present
Keith Rittel, Superintendent; Shelley Shelton, Executive Assistant; Alex Judd, incoming Executive Director of
Elementary Education; Gary Wilson, incoming Executive Director of Student Services; Business Administrator
Stefanie Bryant

Staff excused
Ray Morgan, Assistant Superintendent; Melissa Frost, outgoing Executive Director of Human Resources; Gaye
Gibbs, outgoing Executive Director of Elementary Education

Guest
Public Relations & Communications Coordinator Caleb Price

Meeting called to order at 7:45 AM

A. 7:45 - 9:30 a.m. Study Session

1. Welcome: Vice President Julie Rash

President Michelle Kaufusi and Member McKay Jensen are excused.
Taz Murray was the only applicant to fill Member Staples's position; he'll be interviewed prior to the August
board meeting.

2. Roll Call

3. Supt. Rittel: Great by Choice

Supt. Rittel recommended board members read chapters 2-3 over the summer in preparation for discussion
during the August 12 study session. He spotlighted segments of each chapter.

4. Supt. Rittel: 2013-2014 Initiatives & Accomplishments
2013-2014 Council Projects and Initiatives (see attached document)

Initiatives listed in blue were accomplished; items in black are yet in progress. The D-grade issue is on Keith's
2014-2015 initiatives list. Level transitions will also be worked on over the summer and presented to principals
in August or September. Some elementary schools are as yet resistant to the 6th grade transition process to
middle school.

Department Accomplishments 2013-2014 (see attached document)

The list includes additional items besides the initiatives that were accomplished. Each department director
listed significant accomplishments. Supt. Rittel added that the Jr. Jazz facility usage issue resolution, regular
communication with the city, regular meetings with district level directors were also accomplished.

With the amount of turnover this year, the large number of items accomplished stressed the system to a large
extent. So much of what the district implements falls on principals and / or teachers to carry out. Supt. Rittel
has committed that through increased organization and cohesiveness on the part of district leadership,



principals and teachers will not be loaded down so much during 2014-2015.

2014-2015 Council Initiatives (see attached document)
The draft document was reviewed. Department directors will complete the table by inserting completion dates
and sharing method with the board for each of their initiatives.

Member Steven Staples called in through Polycom at 8:05 a.m.

5. RDA Review

Business Administrator Stefanie Bryant reviewed the Guidelines for Policy Development to Inter-local Agency
(Redevelopment Agency) Agreements as established by the Board in 2009:

1. Economic development is not the mission of the Board of Education; however, the Board recognizes its
stewardship role in strengthening the economic vigor of the broader community and will support economic
development when it is appropriate.

2. The Board will support no project when the request for participation in the project exceeds ten years.

3. The Board will support no project unless an equal dollar amount is contributed by Provo City.

4. For equity purposes, the Board will scrutinize contributions from all taxing entities prior to joining a project.
5. Provo School District will contribute no more than 5% of its total property tax revenues toward all economic
development projects.

6. The Board of Education will not participate in any projects in which the Board or staff has not been involved
in the early stages of project development.

7. A Board decision to financially support a project requires that a strong long-term partnership be established
between the benefiting entities and Provo School District with expected donations and programmatic support of
key district

programs.

8. An evaluation of whether the area will be developed without District financial support will be a major factor
in determining District financial support?

e The District has very few additional property tax dollars available for its education mission. PCSD's
adjusted assessed value is $4,176,000,000. If the voters approved the maximum voter leeway, the
district could generate an additional $2.9 million of property tax revenue. The Board could generate
approximately an additional $1,000,000 through accounting shifts and the raising of other unrestricted
levies by a majority Board vote and truth in taxation. This would result in a maximum additional general
fund property tax the District could generate by statute of $3.9 million, $2.9 million of that would need
to be approved by voters.

Considerations

e The board needs to do their due diligence and be disciplined in supporting RDAs.
e What happens in the district impacts what happens in districts around the state.

Mayor John Curtis will present RDA options to the board during the August 21 joint meeting between the board
and city municipal council.

Member Shannon Poulsen reviewed the history of RDAs with Provo City, stating that in the beginning it was
mostly one-sided on the part of the City. As a result, the board developed the guidelines for supporting RDAs.
She added one of the board's goals was to have each student in the district benefit from taxes at some point
during their 10-12 years in the system.

Member Jim Pettersson: The city is planning on moving forward with the City Center reconstruction and they're
being very sensitive to the impact on the district.

Supt. Rittel recommended the board continue to review and bring recommendations to Council. He suggested
the board adopt a resolution stating ballot language for the bond: a public declaration that the district will
continue to look for efficiencies in building construction as well as binding guidelines in support of RDAs. Board
members felt more comfortable with a reaffirmation of the guidelines in a resolution.

e Supt. Rittel will discuss the topic with the Mayor Curtis today.
e Business Administrator Stefanie Bryant will update the document since the guidelines were established



five years ago.

6. Safety & Security

Executive Director of Student Services Gary Wilson reviewed the Security Assessment Update for 2103-2014:

A. Active Shooter Training was completed at every school in the district.

B. Camera Systems are (or will be by the end of the summer)installed in every school.

C. By the end of the summer key fob entrances will be installed at every school.

D.Dixon Middle School and Franklin Elementary School are being retrofitted to be a model for school entrance
safety.

E. Implementation of a new Bullying Policy, Procedure and Forms.

F. e-Admins emergency communication system implemented. e-Admins is an online system where principals
notify each other district office administrators of situations at their school.

e The school board could opt to be included on the e-Admins list.

G. Alarm responders designated at every school and district office.

H. Lanyards required for employees at the district office and recommended for employees at schools. (All
employees required starting next school year.)

I. District level Safety and Security Committee established and meeting twice a month.

J. Emergency Plan manuals are being edited and prepared for distribution to schools in the fall.

K.The District’s parent auto-dialing system was used to keep parents informed of both drills and actual
emergencies.

L. Increased efforts to obtain mentors for struggling students.

e 22 district office employees signed up to be mentors; additional community members will be sought.
Bullying increases for struggling students who don't feel safe and secure in their school.

CHALLENGES FOR 2014/2015 and BEYOND

A.Full implementation of the e-Admins emergency communication system.
B.School entrance safety enhancements for all schools.

C.Bully elimination initiative.

D.Updated and streamlined emergency response manual.

E.Suicide prevention and intervention.

F.Minority population infusion into successful school experiences.
G.Funding sources for security and safety upgrades.

H.Every school bus will have security cameras by the end of summer 2014.

How can the district address cultural issues that relate to behavior and a lack of respect for authority?

¢ One of the 2014-2015 Initiatives is to provide training on cultural cues to district staff.

7. Communities That Care

Student Services Executive Director Gary Wilson explained that Communities That Care (CTC) is an initiative
that began at the University of Washington and has spread across the country in a variety of ways to
communities. The program aligns the resources of the community to engage the community on concerns
related to prevention efforts for both youth and adults in relation to gangs, drugs / alcohol usage.

HOW IT WORKS:
Communities that Care guides communities through a proven five-phase change process. Using prevention
science as its base, CTC promotes healthy youth development, improves youth outcomes, and reduces

problem behaviors.

PREVENTION PROCESS:



CTC helps communities prevent problems before they develop. Many programs see dramatic reductions in
levels of youth substance use and abuse, and reductions in crime and violence. The CTC process begins with a
youth survey (SHARP Survey) to identify a community’s risks and strengths. Based on the data, CTC helps
communities select and implement tested and effective prevention programs and policies. CTC also helps
amplify programs already working.

FIVE PHASES OF CTC:

1. GET STARTED - Communities Get Ready to Introduce CTC

a. Activate a small group of catalysts

b. Assess how ready the community is to begin the process

c. Identify key community leaders to champion the process

d. Invite diverse stakeholders to get involved

2. GET ORGANIZED - Communities Form a Board

a. Learn about prevention science

b. Write a vision statement

c. Organize workgroups

d. Develop a timeline for installing CTC

3. DEVELOP A COMMUNITY PROFILE: Assess Risks and Strengths

a. Review data from SHARP Survey

b. Identify priority risk and protective factors

c. Assess community resources that address these factors

d. Identify gaps to be filled in existing resources

4. CREATE A COMMUNITY ACTION PLAN: Create A Plan

a. Reduce widespread risks and strengthen protection

b. Define clear, measurable outcomes using assessment data

c. Select and expand tested and effective policies and programs

5. IMPLEMENT and EVALUATE:

a. Implement selected programs and policies

b. Monitor and evaluate

c. Measure results and track progress to ensure improvements are achieved

PROVEN RESULTS:

Communities that Care was tested in a randomized trial. Twenty-four communities across 7 states (including
Utah) were matched in pairs within state and randomly assigned to either receive CTC or serve as a control

sample. Over a four year period the following results were achieved:

Students from CTC communities were:



1. 25% less likely to have initiated delinquent behavior

2. 32% less likely to have initiated substance use or abuse
3. 33% less likely to have initiated cigarette use
COMMITMENT:

Commitments to the CTC model have been acquired from the following community leaders:
1. Provo City Mayor: John Curtis

2. Provo City Police Chief: John King

3. Provo Community Leader: Bill Hulterstrom

4. Superintendent: Keith Rittel

5. State Prevention Specialists

6. County Prevention Specialists

STAFFING:

Project Developer: Gary Wilson

Project Director: Cathy Bledsoe

Project Coordinator: To Be Named

FUNDING:

The state of Utah has committed to an annual budget of $20,000 to cover the costs of the Program
Coordinator and materials. They have guaranteed this commitment for at least three years.

Director Wilson will review program progress with the board during upcoming board meetings.

8. Member Judkins: District-Wide Correlation of Lesson Development

Board Member Marsha Judkins led the discussion, stating teacher resources are available but not necessarily
coordinated. Talking points included:

e Do we need it?
o Many teachers have expressed frustration at having to change their lesson plans every time
curriculum / standards change.
¢ Available Resources within the district / school / online
o Teachers Pay Teachers is a website "where teachers buy, sell and share original teaching
resources."
= Rather than using Teachers Pay Teachers, a district-wide PLC could provide professional
development, collaborative culture, effective instruction and consistent curriculum

10 good reasons for district-wide collaboration

e Improve collaboration across school boundaries, both vertically and horizontally

e Allow teachers who are uncomfortable with technology to learn from resources shared by those who use
it effectively

e Save preparation time for teachers

e Save money

e Improve district stability: 1. Less upheaval when there are changes to curriculum or standards, and 2.
Increased consistency across the district in instruction

¢ Give educators a forum for communication across school boundaries

e Foster new ideas and skills



¢ Increase shared commitment to district-wide development
¢ Build trust and competence among the stakeholders in the system
e Provide peer support

"High-scoring and successful challenged (districts) tend to encourage collaboration among teachers and
principals across the (district) so that all teachers can benefit from best practices that are successfully used in
particular grade levels and vertically among schools that serve the same group of student.s"

Characteristics of Improved School Districts: Themes from Research
Office of Superintendent of Public Instruction, Olympia, Washington, 2004
Implementation

It will take time and knowledge to set it up.

It has to be easily accessible and very user friendly

There would need to be training—hopefully not much if it is user friendly.
Can Google help?

Board feedback:

e Member Staples indicated Member McKay Jensen had previously discussed the merits of a Learning
Management System (LMS) that would facilitate full collaboration between teachers.

e Superintendent Rittel: The Google proposal is in large part this very concept. The Provo Way
Professional Development process would include teachers teaching teachers via videos within schools.
We have a rough cut of two videos that could be released in Sept.

¢ Member Poulsen recommended board members watch Digital Nation on PBS. It's a report on the effect
of technology on the brain. Techno Brain is a book she recommends the board read and discuss.

9. Member Poulsen: "Board Remarks" at Public Board Meetings

Board member Shannon Poulsen initiated the discussion regarding opening remarks during board meetings.
She recommended each meeting begin with a prayer. She read a statement indicating prayers in public
meetings are constitutional as long as no proselytizing takes place.

Board feedback:

e There has to be a comfort level with praying in a public setting.
e Board members should be able to make the opening remarks of their choice.
e There may be a public perception of bias on the part of board members related to religion.

Following discussion, it was determined that out of sensitivity to those in attendance at board meetings, board
members would use their discretion with regards to their opening remarks.

Supt. Rittel updated the board on the following issues:

¢ A personnel hearing is Monday with legal counsel John Robson as an outside hearing officer.

e July 8-10: OCR attorneys Jacob Smiles and Dan Kowalski will interview individuals related to the current
case. District attorney John Robson will be in attendance during the interviews.

e There is an going debate regarding propane v. diesel buses. Clean diesel buses are cheaper by about
$15,000 and easier to deal with at fueling stations. The district is continuing to study the pros and cons
and will likely recommend the purchase of clean diesel buses.

10. Board Candidate Interviews & Discussion

Taz Murray was the only applicant for Member Staples's seat; no additional interviews are needed at this time.

B. Adjourn




1. Motion to Adjourn

I move we adjourn the study session.
Motion by Jim Pettersson, second by Shannon Poulsen.

Final Resolution: Motion Carries
Aye: Julie Rash, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven Staples

Adjourned at 9:19 a.m.



