Board Study Session & Business Meeting (Tuesday, May 13, 2014)

Members present
Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven Staples

Staff present:

Superintendent Keith Rittel; Assistant Supt. Ray Morgan; Business Administrator Stefanie Bryant; Exec. Assistant
Shelley Shelton; Executive Director of Human Resources Melissa Frost; Executive Director of Student Services
Gary Wilson; Executive Director of Elementary Education Gaye Gibbs.

Guests:

Darin Loertscher and Josh Espinoza, Tech Support; Chad Duncan, Director of Technology; Christy Giblon and
Kathy Giles, Provo Education Association; Charity Williams, Education Support Professionals; Dr. Joseph Miner,
Executive Director of the Utah County Health Department; Mark Wheeler, Director of Facilities and Maintenance;
Morgan Anderson, Director of Special Education

Meeting called to order at 5:00 p.m.

1. 4:00 - 5:00 Executive Session for the purpose of
discussing personnel & negotiations. Utah Code
52.4.205

A. OCR Grievance; Personnel Matters; Draft Licensed Negotiated
Agreement

2. 5:00 - 7:00 p.m. Study Session

A. Welcome: President Michelle Kaufusi

B. Roll Call

C. Dr. Joseph Miner, Exec. Director, Utah County Health Dept.: Cell Tower
Health Issues

The district has an assortment of contracts with cell phone companies that generate in excess of $100,000 per
year.

Some local residents and parents have expressed concern that the cell phone towers on school district property
pose health risks to students, teachers, and patrons. The Board has invited Dr. Joseph Miner, Executive
Director of the Utah County Health Department, to share information and answer questions related to this
issue.

Dr. Nielsen introduced Bryce Larsen, Brian Nielsen

He summarized that there are no significant ill effects; there are no increased incidents of cancer in children
from exposure to electromagnetic fields (see attachments). Peer review journals and expert opinions should be
referred to rather than "junk science."



In response to questions from board members, Dr. Miner provided the following additional information:

e Cancer cluster studies have been done in numerous neighborhoods as citizens have requested them.
The studies have never come up with anything significant.
e There is no reason to recommend removing cell towers on school buildings.

Business Administrator Stefanie Bryant will check the cell tower contracts for assurances the towers are
following guidelines and regulations from the FCC regarding levels of radiation.

D. Policy Review (20 min.)

Policy 5050 Licensure

All personnel policies have gone through the Policy Committee.

Policy 5050 states employees need to have appropriate licensing and they're responsible for completing the
renewal process.

Policy 5100 Expectations for Professional Conduct of all Employees

Added "Employees are expected to comply with federal and state laws, USOE educator standards, board
policies/procedures, and reasonable directives from supervisor(s). An employee may refuse to carry out an
order that may be inconsistent with emergency needs, which threatens safety, or may potentially violate law."

This policy has been part of the employees handbook in the past.
Member Jensen: Shouldn't those in front of classrooms have as much specificity as the guidelines for coaches
and activity advisors?

e Supt. Rittel: There are a number of laws that exist related to performance in this area. There isn't a lot
of guidance from the state related to the conduct of coaches and advisors.

Procedures will be added.
Policy 5125 Conduct Expectations of Coaches and Activity Advisors
Lines 41 and 42 were combined as follows:
. Provide ALt - . I I v
+ Moke-everystudentfeclanimportantpartof-theteamigroup-
e Provide ALL participants the opportunity to learn and benefit from the activity, and be part of the
team/group.

Line 50 was amended as follows:

e "Support reasonable and appropriate work of the event organizers, boosters and volunteers (see Policy
6110.)

Inappropriate relationships with students will be addressed in a separate policy.

Policy 5290 Reduction in Force

"The district may consider the results of employee evaluation and a schools personnel needs when reducing
positions and re-assigning staff" is straight out of state language.

Procedures will be added.

E. 2013-2014 Trustlands Reports & 2014-2015 Trustlands Plans (10 min.)

Executive Director of Elementary Education Gaye Gibbs indicated she had received feedback on the plans from



the state and sent plans back to the schools for any needed revisions/clarification. Board members had

reviewed the plans prior to the study session and provided the following feedback:

® Provo Peaks: according to the list of what could/couldn't be allowed, it was recommended striking
bullying and RAD kids from the plan.
O The state will allow it if the school has the funds and the amount doesn't exceed 5% of the total
budget. Director Gibbs will confirm with principal Alex Judd and have him make any necessary
changes.

O The report referred to data on student progress as a result of intervention collaboration between

teachers and paraeducators, but no data was included.

o Member Poulsen will check with Administrative Assistant Brooke Bakker regarding other
questions related to allowable allocations of Trustlands funding.

® Spring Creek: There was a negative carryover ($-592) going into 2015-2016.
O Sometimes funds are taken out of the current year, leaving less money for the following year, but

schools are encouraged to not have negative carryovers.

® The schools have the rubric the board uses for evaluating Trustlands reports and plans. The rubric will

be resent to board members prior to reviewing reports and plans next year.

® Director Gibbs will confer with the Utah State Office of Education regarding any additional needed

changes/clarifications.

F. Fiscal Year 2014-2015 School Fee & Fine Schedules (5 min.)

Business Administrator Stefanie Bryant indicated no fees or fines had changed since the last study session.

e Schools send out registration materials which include fee schedules as early as May. Utah State requires
school revenues and expenditures to be combined with school district financial reports.

e The secondary schools make every attempt to standardize fees. Sometimes program offerings differ or
like programs differ in scope necessitating differing fees.

e Proposed fee schedules for each secondary school showing current and proposed fees and a District fee
schedule were attached for board review.

e Also attached was the proposed school fine schedules. The USOE legal department recommends the
Board approve all school fines. District wide, school fines are expected to raise approximately $10,000.

It was recommended the district fine schedule format to be the same as the fee schedule for year-to-year
comparison.

G. Capital Projects Budget Shift (10 min.)

Business Administrator Stefanie Bryant explained the background, stating District facilities, in coordination with
the Technology department, has planned a capital improvement project to secure designated building
entrances, add security cameras, etc. Matching dollars from the recently approved COPS grant will help fund
the project. $50,000 will be shifted from FY15 General Contingency to the FY15 Secured Entrance
Standardization project. The Secured Entrance project has a current budget of $164,000. The requested shift
will increase the budget to $214,000.



By the end of the summer, security cameras and key fobs will be in every school. The district is also working

on magnetic strips so doors can be locked from the outside.

H. K-8 Math Adoption (5 min.)

The District Math Committee has been investigating the adoption of new materials for the instruction of K-8
mathematics for two years. The committee’s recommendation to adopt the Houghton Mifflin Harcourt
instructional materials for mathematics K-8 was shared in the April Study Session.

The assistant superintendent has been finalizing the financial agreement with the vendor and will present the
costs per grade level and the total planned expenditure for this purchase to the Board. A breakdown of these
costs was provided for board review. Costs will be covered by accessing budgets from FY2014, FY2015 and
FY2016. The adoption will provide hard copy and electronic materials to be used by students, teachers, and
parents over the next seven years.

I. 2014-2015 Early Release Professional Development and SEP Dates (5
min.)

The assistant superintendent wishes to review with the Board the dates that have been proposed for the four
early release professional development days for next year. He also desires to review proposed district-wide
SEP dates for 2014-2015.

Last year, the Board approved four district-wide early release days for professional development on Learning
Targets. Principals generally provided this training at their own sites, although schools did unite for specific
purposes on some occasions. Training on Learning Targets and curriculum development will continue on
selected Thursdays in the coming year. The proposed dates for early release for these purposes are October
2nd, December 4th, February 5th, and April 2nd.

Provo City School District moved to common days by level for SEP/Parent Conferences this current school year.
Common SEP dates for the elementary, middle school and high school levels are being requested for the
coming year. These dates were identified on the attached document for board review.

These early release and SEP dates have been reviewed and approved by principals at all levels.

Board members were encouraged to share feedback related to these dates and the idea of having common
dates district-wide.

Schools have freedom to determine dates within the established windows.

J. Consent Calendar Review & Questions

K. Upcoming Calendar Items

Board members and staff should have employee ID badges with them for UVU parking during graduation
ceremonies.

L. Motion to Adjourn
Adjourned 6:35 p.m.

I move we adjourn the study session.

Motion by Steven Staples, second by Julie Rash.
Final Resolution: Motion Carries



Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven
Staples

3. 7:00 p.m. Business Meeting

A. Welcome: President Michelle Kaufusi

B. Roll Call Jim excused

Pres. Kaufusi welcomed all in attendance and acknowledged all Provo City School District employees.

C. Opening Remarks: Member McKay Jensen

D. Pledge of Allegiance: Gaye Gibbs, Executive Director of Elementary
Education

Pres. Kaufusi announced the City is extending the Provo Recreation Center corporate rate discount to all
district employees.

4. Community Connections

A. 2013-2014 Teachers of the Year
Provo Education Association President Christy Giblon introduced the 2013-2014 Teachers of the Year:

Rachel Kovacs, Amelia Earhart Elementary
Luvir Ravert, Canyon Crest Elementary
Jared Merrill, Centennial Middle School

Pat Drussel, Dixon Middle School

Kathi Conrad, Edgemont Elementary
Kayla Jo Spurlock, Franklin Elementary
Gina Solis, Independence High School
Melinda Hafen, Lakeview Elementary

Matt Hiatt, Oak Springs

Kevin Eppich, Provo High School

Jeannie Zwahlen, Provo Peaks Elementary
Jessica Jensen, Provost Elementary

Nicki Bracha, Rock Canyon Elementary
Suzanne Martinez, Spring Creek Elementary
Stephanie Merris, Sunset View Elementary
Kate Pace, Timpanogos Elementary

Scott Cherry, Timpview High School
DeAnna Perry, Wasatch Elementary

John Jackman, Westridge Elementary

Pat Drussel was honored as the Provo City School District Teacher of the Year.

B. 2013-2014 Classified Employees of the Year



Provo Education Professional President Lisa Pulver and Vice President Charity Williams introduced the following
classified Employees of the Year:

Hilda Torres, Child Nutrition, Spring Creek Elementary

Bob Bezzant, Technology Specialist at Dixon Middle School
Delaina Bonnett, District Transportation Route Coordinator
Shannon Black, Youth in Custody Tracker

Daniel Palmer, Technology Coordinator, Timpview High School
Amber Hundley, Head Custodian, Provo Peaks Elementary

C. Public Input

Jen Hildenbrand, District Math Committee, stated she has used the material since January 2014 and found that
it's improved her students' thinking. There's good support with both text and electronic materials for both new
and veteran teachers, and for parents. The committee looked at a large number of materials in a very
methodical way. In response to questions from board members the following points were also made :

e To help students value math as the language of the future, teachers strive to make it real; there's a real
world connection with math with the new math materials and videos.

e There's a link on the bottom of each handout that parents can use to access online materials.

e Students have an ID number that allows parents to track what students are doing at home.

5. Business Items

A. Approve Policy 5050 Licensure

"I move that we approve Policy 5050 Licensure."

Motion by Steven Staples, second by Shannon Poulsen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

B. Approve Policy 5100 Expectations for Professional Conduct of all
Employees

"I move that we approve Policy 5100 Expectations for Professional Conduct of all Employees."

Motion by Marsha Judkins, second by McKay Jensen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

C. Approve Policy 5125 Conduct Expectations of Coaches and Activity
Advisors

"I move that we approve Policy 5125 Conduct Expectations of Coaches and Activity Advisors with the agreed
upon language changes that occurred during the board’s study session.”

Motion by Julie Rash, second by Marsha Judkins.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

D. Approve Policy 5290 Reduction in Force



"I move that we approve Policy 5290 Reduction in Force.”

Motion by McKay Jensen, second by Steven Staples.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

E. Approve Policy 5333 Holidays

"I move that we approve Policy 5333 Holidays.”

Motion by Shannon Poulsen, second by Marsha Judkins.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

F. Approve Policy 6110 Donations and Fundraising

Changes are minor. State rules gives guidance about what should be in policies. State auditors examine
policies to make sure required language is included. Stefanie outlined the changes.

"I move that we approve Policy 6110 Donations and Fundraising.”

Motion by Steven Staples, second by Julie Rash.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

G. Approve 2013-2014 School LAND Trust Reports and 2014-2015 School
LAND Trust Plan

"I move we approve the 2013-2014 School LAND Trust Reports and the 2014-2015 School LAND Trust Plans
with recommended changes."

Motion by Marsha Judkins, second by Julie Rash.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

H. Approve 2014-2015 School Fee & Fine Schedules

I move we approve the 2014-2015 school and district fee and fine schedules as presented.

Motion by McKay Jensen, second by Steven Staples.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

I. Approve Capital Projects Budget Shift

I move we approve the requested capital project budget increase.

Motion by Shannon Poulsen, second by Marsha Judkins.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson



J. Approve K-8 Math Adoption

I move that the Board approve the purchase of the Go Math K-5 and Go Math 6-8 instructional materials from
Houghton Mifflin Harcourt to be used in kindergarten through eighth grade in Provo City School District,
contingent upon finalizing the funding source.

Motion by Marsha Judkins, second by Julie Rash.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

K. Approve 2014-2015 Early Release Professional Development and SEP
Dates

I move we approve the 2014-2015 early release professional development and SEP conference dates for
integration into next year’s district and individual school calendars.

Motion by Shannon Poulsen, second by Steven Staples.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

6. Consent Calendar

A. Board Minutes as Part of the Consent Calendar

Resolution: I move we approve the board minutes as part of the consent calendar.
I move we approve the consent calendar.

Motion by Marsha Judkins, second by McKay Jensen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

B. Apr. 15 Study Session & Business Mtg.

C. Apr. 29 Study Session

D. Personnel Report as Part of the Consent Calendar

Resolution: I move we approve the personnel report as part of the consent calendar.
I move we approve the consent calendar.

Motion by Marsha Judkins, second by McKay Jensen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

E. Home School/School Choice/eSchool Report as Part of the Consent
Calendar



Resolution: I move we approve the home school and school choice reports as part of the consent calendar.
I move we approve the consent calendar.

Motion by Marsha Judkins, second by McKay Jensen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

F. Financial Reports as Part of the Consent Calendar
Resolution: I move we approve the financial reports as part of the consent calendar.
I move we approve the consent calendar.

Motion by Marsha Judkins, second by McKay Jensen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

G. Approve the Consent Calendar

Resolution: I move we approve the consent calendar.
I move we approve the consent calendar.

Motion by Marsha Judkins, second by McKay Jensen.
Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

7. Board Member Reports

A. Member McKay Jensen

Technology Committee report

The district is looking forward under director Chad Duncan's leadership. google Initiative "look fors":

- The culture of education hasn't changed for the past 1,000 years. We give students individual grades,
diplomas, etc. but tell them to not work together. The district will be finding new ways to collaborate with
parents, teachers and students.

8. Superintendent's Report

A. Approved Student Travel

9. Adjourn

A. Motion to Adjourn



I move we adjourn the business meeting.

Motion by Steven Staples, second by Marsha Judkins.
Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, McKay Jensen, Marsha Judkins, Shannon Poulsen, Steven Staples
Not Present at Vote: Jim Pettersson

Adjourned at 7:55 p.m.



