Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, February 16th, 2010
At UVU Education Building Room 101a


3:00 pm

Attending Board Members:  David Trevino, David Palica, Ann Woolley, Scott Wilson, Dawn Duran, Sam Jarman, Richard Allred
Not Attending Board Members:  Jared Ferguson, Ernie Carey 
UCAS Staff Attending:  Clark Baron, Carl Nielson, Bob Howard, Anna Trevino, Sandra Fitzgerald, Sharon Martinez
Visitors:  Matt Francis – from UCAS yearbook staff,  UCAS foreign exchange student – Sebastian Thomas, Lincoln Filmore of Charter Solutions
A.  Preliminary Activities
1.  David Palica welcomed everyone.  Ann Woolley led the opening remarks.  
2.  David Trevino led the group in the Pledge of Allegiance.  
3.  No public Input.  Clark Baron introduced Matt Francis from the UCAS yearbook staff.  Matt Francis then took pictures of the UCAS Board of Trustees.  Clark Baron then introduced Lincoln Filmore from Charter Solutions to the Board.
4.  Carl Nielson then introduced Sebastion Thomas to the Board.  Sebastian is a foreign exchange student from Germany.  He came in August of  2009 to UCAS.  He likes UCAS and charter schools.  He does miss sports.  He likes the rigorous studies and his favorite class is Biology.  He would like to be able to take classes on UVU campus.  The classes at UCAS are a faster pace than his classes were in Germany.  He loves the food here in the US and the people are more open.  Richard Allred arrived at 3:10pm.
B.  Items for Board Action
1.  No questions or revisions required to the minutes.  Ann Wolley made a motion to approve the minutes.  2nd by Dawn Duran.  Unanimously approved.  
2.  Clark Baron discussed the finances.  He reviewed the original budget spreadsheet presented on goldenrod paper.  There were some school fees refunded for students that have left in January.  UCAS has never sent Parents to collections for fees.  January and February lease payments were paid this month.  Supply costs are doing fine but they are slightly high.  Textbooks are doing well this month.  The bill for school lunch came through from the Provo District this month.  Overall we show a positive cash flow for the month.  At the bottom of the pages shows the four account balances.  David Palica asked why the Gates savings account showed no interest earned for the month.  Clark explained that the savings account earned interest quarterly.  Carl Nielson reported that IM Flash gave UCAS a $2000 check for unrestricted use.  Clark added that the money from IM Flash will be used for lower end scholarship awards.  The next financial pages reflect the monthly allotments and the two PTIF accounts.  Ann Woolley mentioned that UCAS is earning pitiful interest.  David Trevino made a motion to approve the finances as presented.  2nd by Sam Jarman.  Unanimously approved.  Lincoln Filmore and Sharon Martinez then presented their versions of the financial spreadsheets.  The UCAS Board introduced themselves to Lincoln and Sharon.  The Board will need to decide which format of the finances is best for them to have presented to them in future meetings.  The state transparency website is coming so Sharon and Lincoln printed off pages for the Board to see how that financial information will look.  
C. 3.  Lincoln Filmore discussed legislative news.  Current finances are enough under budget so schools shouldn’t be affected this year.  Next year we are looking at a 5% reduction plan.  Charter schools are trying to increase per student funding to equalize with the districts.  There is a possibility that the Utah Retirement System will be reformed. 
3.  Carl Nielson discussed the Trust Lands Proposal.  The UCAS School Community Council has met and prioritized the needs of the proposal.  USTAR has paid for the after school tutoring.  Now the Trust Lands want to pay for ACT Prep.  Ann Woolley made a motion to approve the proposal.  2nd by Dawn Duran.  Unanimously approved.  
C.  Items for Board Discussion
1.  Anna Trevino discussed student activities and events.  UCAS began February with UBSCT assessment with all students completing the testing.  On 2/11 UCAS had an Open House.  On 2/13 UCAS had a combined dance with Merit and Walden schools.  This is the first combined dance UCAS has participated in and may be the last one.  There will be a spirit assembly on 3/9.  The lottery for fall 2010 enrollment will be held on 3/16.  UCAS spring break will be 3/17 through 3/19 for UCAS students.  An orientation for new students chosen in the lottery will be held on 3/25 at UCAS.
2.  Bob Howard added that there are currently 203 sophomore applications, 20 junior applications, with 26 sibling applications.  All applications are due by March 9th by 4:30pm.  Scott Wilson pointed out that the UCAS original charter was focused on trying to get first generation college to enroll at UCAS.  Clark replied that though UCAS does love that target audience, we cannot predict who will be enrolled after the lottery.  The legislature will not allow us to weight those applications or to screen them.  There is a fear of discrimination.  The only current protected classes are founding members, siblings (under the current updated rulings – not of past students), and children of teachers.  Scott Wilson said that he needs to talk to the UCAS Administration in order to learn how to define a lottery, learn the timeframe of, and how to accept applications, etc.  The new schools in Nebo District are creating problems with their open enrollment in the elementary, middle, and high schools.  Sam Jarman said that in Alpine District some high schools are declared closed except for extreme circumstances.  Clark explained that the lottery must be totally open and public for it to be a success.  
4.  Clark Baron pointed out that there have been personnel changes at UCAS.  Sharon Martinez from Charter Solutions is now doing the finances at UCAS.  Clark will have more opportunities to be out with teachers and students.  Kristin Wright got a full-time position at UVU.  Julia Nielsen is now working part-time for UCAS and is also going to BYU to get her ELL endorsement.  The UCAS office has sent out fliers asking teachers/staff if they will be here next year.  Ann Woolley asked if we have heard any more about the student who was expelled.  Carl replied that the student will be worked into a Youth in Custody in Nebo District while taking a packet program through Granite District.
5.  Clark Baron reminded the Board that on 3/16 is the next Board meeting.  At 4:30on 3/16 is the lottery so the Board meeting will need to be efficient and on time.
No executive session needed.  Sam Jarman made a motion to adjourn the meeting.  2nd by David Trevino.  Unanimously approved.  Meeting ended at 4:20pm
