MINUTES
Weber School Foundation Board Meeting
8/15/2024 12:00 PM | Meeting held at Swanson’s North Fork Discovery Center and called to order by Jen Dunyon
Attendance
Present:  Craig Adams, Dave Andersen, Barry Beus, Gina Butters, Flora Cassity, Craig Dearden, Michelle Darrington, Tony Divino, Jeremy Dunn, Jen Dunyon, Jamie Ellison, Kimberli Green, Steve Kier, Phill Mickey, Clyde Moore, Emily Oyler, Kathy Saunders, Angie Towns & Kerry Wahlen
Excused: Mark Adams, Jenna Andrascik, Matt Bell, Bryan Benard, Lindee Bess, Dave Broadbent, Jan Burrell, Tyler Buxton, Scott Dixon, Kori Ann Edwards, Brandi Hammon, Branden Hansen, Bryan Hurst, Matt Jensen, Brett Karras, Ashley Loftus, Ryan Olsen, Josh Skidmore, Jake Talbot & Jennie Taylor
Guests: Ben Prall & Grant (Swanson’s North Fork Discovery Center
Welcome 
President Jen Dunyon welcomed everyone to the meeting and thanked Ben Prall, Director of the Swanson’s North Fork Discovery Center for hosting our meeting today. We are excited to start a new school year with three new schools opening!
We are deeply saddened by the loss of our board member Richard Hendrickson and his daughter Sally. We thank Richard for his many years of service to the Weber School Foundation and pray for his family during this very difficult time.
Get To Know You Game
Board members went around asking other board members questions to get to know them better!
Approval of Minutes
Kathy Saunders made a motion to approve the minutes from the April 18, 2024 meeting with a second from Craig Dearden. The minutes were unanimously approved. 
[bookmark: OLE_LINK1]Environmental Center Update
Ben Prall, Director of the newly named Swanson’s North Fork Discovery Center gave an update of the changes that have been recently made at the center. Previously the center was called the Environmental Learning Center. The Swanson family was in full support of the name change. It is now a hands-on center with a discovery room and entertainment/multi-purpose room. Last year 6,924.00 people attended the center! Summer camps are run during the summer with many winter activity opportunities during the winter. New partnerships have been made with the Weber State Outdoor Recreation Program, LDS Missionaries and the Trails Foundation of Utah. They will be breaking ground on a new 1-mile adaptive friendly nature trail in September that will be utilized all year long. The center is receiving a new Huckleberry Hiker through the Foundation. Schools and clubs are encouraged to use the center for retreats and they hope to be able to add a Ropes Course one day!
Weber School District Strategic Plan
The legislature has now mandated each school district to come up with a 4-year strategic plan. Surveys were sent out for info on what areas need improvement and what areas are going well in our district. This process took almost 2 years to complete. We now have 49 Schools, with over 33,000 students and 5,400 Employees. We are the 8th largest district in the state. Superintendent Gina Butters reviewed the new Strategic Plan-Elevate 28 with the Foundation Board Members. The Weber School District just went through the largest boundary adjustment in history. With four new schools and the addition of Teen Centers in all of our high schools there have been significant staffing shifts between schools. The mission of this Strategic Plan is “Preparing Future-Ready Learners & Leaders.” The four focus areas are: Academic Excellence, Safe & Healthy Schools, Character Competence and Talent Engagement. 
Committee Reports
Special Needs—Flora Cassity reported since our last meeting we have received two special needs requests for a mini tramp and weighted vest. These requests total $2,936.00. A Huckleberry Cart was also requested for the Swanson’s North Fork Discovery Center. This request total is $2,802.00.  Jeremy Dunn made the motion to approve these projects totaling $5,738.00 with a second from Phill Mickey. The board unanimously approved. 
Finance-Craig Adams reported that our funds were transferred from Peterson Wealth to Soltis Investment Advisors. We are excited and happy with this decision. Our investments are currently at 3.8 million.
Projects-Kathy Saunders reported that the Grant Portal opened on August 1st. We have received 16 Class Grant requests and have funded 10 through DonorsChoose.  The remaining 6 will have matches this week through the Gates Foundation. We have received one School Grant for T.H. Bell Jr. High for storage and seating. Kimberli Green made the motion to approve these projects with a second from Craig Dearden. The Board unanimously approved. 
[image: ]
Teen Center-Steve Kier reported that the Ribbon Cutting at the Bonneville High Teen Center on June 18, 2024 was amazing! There was so much support! The Roy Teen Center is almost complete. The Fremont High Teen Center is moving along. The Weber High Teen Center will be complete in December. West Field High Teen Center won’t be complete until after the first of the year. We received $250,000.00 from the Larry H. and Gail Miller Family Foundation, $50,000.00 from John E. Lindquist, $67,619.00 from The Policy Project and we have requested $70,000.00 from the Dee Foundation which we will find out about in October. The next edition of the Teen Center Newsletter will be coming out again shortly. A meeting will be held next month with the Teen Center Committee.
Food Insecurity-Emily reported that the Teen Center Committee and the Food Insecurity Committee will combine together once all the Teen Centers are completed. This committee will help to plan food drives, school outreach and Bridging the Gap service projects.
Director’s Report
2024-2025 Budget-Emily went over the budget that was approved by the Finance Committee. (Posted at the end of the minutes) Jeremy Dunn made the motion to approve the budget with a second from Kimberli Green. The board unanimously approved.
Funding approvals:
Hendrickson Memorial Scholarship- Emily reported in 2014 the Jubilee Scholarship was created to help Special Needs students attend the Ogden Weber Technical College. Only three scholarships were given with the last one given in 2016. We have reached out to OTECH multiple times regarding this funding. We feel this scholarship hasn’t worked out the way that it was intended. Since the passing of board member Richard Hendrickson, a memorial scholarship has been started at Bonneville High School in memory of Richard and his daughter Sally. Richard was such an important part of Christmas Tree Jubilee for so many years. From Christmas tree stands, tree carriers, live auction packages, sponsorships and ask donations. Emily proposed that we use this remaining amount of $22,755.50 in the Jubilee Scholarship fund for this scholarship match. The scholarship has raised over $75,000.00 so far. As per our Scholarship Match Program the Foundation typically provides matching funds. The Special Needs Committee approved this request to use these funds for this scholarship match. The Executive Committee approved this request as well. Steve Kier made the motion to approve the $22,755.50 match from the Foundation for this scholarship. Craig Dearden seconded the motion. The board unanimously approved. 
Snowcrest Jr. High Chard funding request-Principal Don Morse has requested $30,348.96 from the CHARD spend account through the Foundation to be used for a new marquee. Jeremy Dunn made the motion to approve this funding with a second from Jen Dunyon. The board unanimously approved. 
Jubilee Update-Emily reported that we help a meeting with the Tree Committee for the Jubilee. We now have 3 members of this committee working together to recruit new trees. We will be doing two videos this year with the help of Jason Hadley and Lucas DeGraw. We have created three new sponsorship levels which have already been sold:
$25,000.00 Presenting Sponsor-America First Credit Union
$10,000.00 Tree Room Sponsor-Josh & Kim Skidmore
$10,000.00 Entertainment Sponsor-Hogan Construction
Other Business-We are close to hiring our new Foundation Team Member!
Group Photo
Adjourn to Discovery Center Activity-Axe Throwing and Archery.
Next Meeting
September 19, 2024
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Class and School Grants
School Grants- 1 school grant request from T.H. Bell $5,000
DonorsChoose- 10 class grants funded totaling $4,633.87
Non DonorsChoose- 0

August 1912 $4,633.87

YTD Totals-
School Grants- $5,000

Class Grants non DonorsChoose $0
DonorsChoose $4,633.87

Special Education Class Grants
DonorsChoose- 0

Non DonorsChoose- 0

August %12 $0

YTD Totals-
Non DonorsChoose $0
DornorsChoose $0
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