Board Study Session (Tuesday, October 22, 2013)

Members present
Michelle Kaufusi, Julie Rash, Vance Checketts, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven Staples

Staff members present

Superintendent Keith C. Rittel; Asst. Superintendent Ray Morgan; Business Administrator Kerry Smith; Human
Resources Executive Director Melissa Frost; Student Services Exec. Director Gary Wilson; Elementary Education
Exec. Director Gaye Gibbs; Exec. Assistant Shelley Shelton

Guests
Caleb Price, Public Relations; Chad Duncan, Technology Director; Jeff Schoonover, PHS Principal

A. 7:30 a.m. Study Session

2. Roll Call 7:36 a.m.

Vice President Julie Rash called the meeting to order.
Member Checketts joined the meeting via a Polycom conference call.

The arrival of President Michelle Kaufusi was noted at 7:37 a.m.

3. '14-'15 / '15-'16 Draft School Year Calendars (2 min.)

HR Exec. Director Melissa Frost distributed copies of the draft '14-'15 and '15-'16 school year calendars,
explaining Human Resources had met with both Alpine and Nebo districts, UVU and Mountainland Applied
Technology Center (MATC) in an effort to coordinate calendars. The calendars will be posted online for two
weeks for public feedback via Survey Monkey. The Board will review the public feedback during the Nov. 12
study session and adopt calendars during the December 10 board meetings.

Discussion: 4. Bond Planning

Supt. Rittel opened the discussion by reviewing the following talking points:

e There is a need to collect assorted documents / ideas generated during the Facilities Advisory
Committee (FAC) discussions and the Board's deliberations.
o Board members will send suggestions to Supt. Rittel.
Identifying a prominent community member we could approach to be a "public face of the bond."
e Do we want to prepare a press release?
e What are the next steps, if any, on the Wasatch property exchange?
o Supt. Rittel will confer with the BYU representative this afternoon to determine any remaining
BYU interest, potential benefit to the district, and to "close the conversation" if necessary.
e Update on finding alternate locations for Dixon Middle School rebuild.
o The district is "shaking the tree", looking for a few potential options.
Draft timeline needs for the next several months
o Review, revise and finalize dates, open house events, etc.
= The business office has been working with FFKR Architects on bond planning.
= Prospective community open house dates, times and locations were reviewed; some open
house dates were modified.
= Feedback from those who attend an open house will be gathered and analyzed to
determine the direction of the board.
= The calendar of bond election events as prepared by Zions Bank Public Finance was shared
with board members.
o Presentation assignments: Board, superintendent, FAC, PTA, architects, etc.
e A bond planning meeting is scheduled at 12:00 p.m. on Nov. 1 in the Professional Development Center
at the district office.



Discussion: 5. Board Vacancy Process

Board members reviewed and provided feedback on the following:

Draft timeline as prepared by Supt. Rittel
o Friday, Nov. 8 - Noon deadline for application submissions
o Monday, Nov. 11 - Board review of applications and selection of candidates for interview
o Tuesday, Nov. 12 - Supt. review of process with board; finalization of dates and times for next
steps
o TBD - Applicant orientation session
o TBD - Board interview with up to three candidates
o Tuesday, Dec. 10 - Final meeting of departing board member Checketts, announcement of newly
appointed board member
o Tuesday, Jan. 14 - Board meeting and new board member Oath of Office
Press release prepared by Public Relations Coordinator Caleb Price

e Application form

Draft questions

6. Facility Naming Rights (10 min.)

Board members provided feedback regarding revisiting the existing policy and evaluating potential
complications that could ensue by granting naming rights. Supt. Rittel suggested a small group of people
evaluate the policy and make any revision recommendations to the board prior to granting any naming rights.

It was determined that Supt. Rittel, Pres. Kaufusi and Members Pettersson and Checketts would review the
policy. A meeting date and time will be determined. Supt. Rittel indicated that the message needs to be
delivered to all parties that a revised policy would be approved during the December 10 business meeting and
the board would subsequently make a decision regarding the PHS naming request.

Member Checketts will provide an update to the potential donor.

7. Utah Consolidated Application (UCA) Review (15 min.)

Asst. Supt. Ray Morgan reviewed the background, including the following:

The Board is asked each year to review the Utah Consolidated Application (UCA) for Provo City School

District before it is sent to the state.

The UCA provides basic information for the expenditure of specific state and federal funds to

the USOE and facilitates the delivery of these funds to the school district. Not every budget is reported
on the UCA; the UCA focuses on budgets identified as having a particular interest to the legislature and
the State School Board of Education. Budget projections are provided for federal programs (Titles

IA, IIA, IIIA, IDEA) and state programs (Enhancement for At-Risk Students, Reading Achievement
Program, Early Intervention Program OEK, and Enhancement for Accelerated Students). Board members

are encouraged to ask questions related to these programs.

A comparison of the UCA budgets for FY2013 and FY2014 is also provided. Note that all budgets

decreased (2-13%) except for the Enhancement for Accelerated Students which increased by 4.5%.

No action other than the review of the UCA for fy2014 is required of the Board. The deadline for
submission of this report to the USOE is November 1, 2013.

Mr. Morgan reviewed the UCA attachments and showed comparisons of projected fund allocations. The district



received an increase in the accelerated students program budget; other budgets declined.

The following components of the Title I, Title II and Title III budgets were briefly reviewed:

e IDEA Preschool
e IDEA School-Age
¢ Enhancement for At-Risk Students

8. Fee Waivers / Student Travel (5 min.)
Tabled until the Nov. 12 study session.

9. USBA / NSBA Attendance (5 min.)

Board members discussed the benefits of attendance at the National School Boards Association. Following
discussion it was determined the board would forego the 2014  session in New Orleans but would attend
the east coast NSBA session in 2015, but will attend all session of USBA. Board candidates will be informed
of 2015 NSBA dates.

Members Checketts and Staples were excused at 9:11 a.m.

B. Adjourn

1. Motion to Adjourn

I move we adjourn the study session.

Motion by Marsha Judkins, second by Shannon Poulsen.

Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, Vance Checketts, Marsha Judkins, Jim Pettersson, Shannon Poulsen,
Steven Staples

The study session was adjourned at 9:17 a.m.



