Board Study Session & Executive Session (Tuesday, August 6, 2013)

Members present
Michelle Kaufusi, Julie Rash, Vance Checketts, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven Staples

Staff members present

Superintendent Keith C. Rittel; Exec. Director of Student Services Gary Wilson; Director of Elementary Education
Gaye Gibbs; Exec. Director of Human Resources Melissa Frost; Business Administrator Kerry Smith; Exec.
Assistant Shelley Shelton

Excused: Assistant Superintendent Ray Morgan

Meeting called to order at 7:00 PM

1. 7:00 - 8:00 p.m. Study Session

A. Welcome: President Michelle Kaufusi

B. Roll Call

C. Attendance Policy Discussion

Executive Director of Student Services Gary Wilson led the discussion on the revised attendance policy. Cathy
Bledsoe from Student Services indicated who the committee members were including parents, board members,
elementary and secondary administrators, teachers, parents, PHS attendance secretaries, Provo Council PTA
representatives, the district truancy officer and district social worker.

The arrival of Member Steven Staples was noted at 7:06 p.m.

Mr. Wilson reviewed the purpose of an attendance policy is to reinforce to students, parents and administrators
that students need to be in school in order to not only reach their potential, but to be college and / or career
ready.

The following components of the current elementary procedures were reviewed:

¢ Notification of attendance letter mailed - 5 unexcused absences

e 1st citation letter mailed - 8 unexcused absences; referral to truancy school

e 2nd citation letter - 10 unexcused absences; referral to Provo Attendance Court (PAC); Non-Compliance
referral to Juvenile Court

e Unlimited parent excuses for the school year if excused within a 72-hour time frame.

The following components of the proposed elementary procedures were reviewed:
Suggested changes are in red

¢ Notification of attendance letter mailed - 5 unexcused absences

e 1st citation letter mailed - 8 unexcused absences; referral to truancy school

e 2nd citation letter mailed - 10 unexcused absences; referral to PAC; Non-Compliance referral to Juvenile
Court

e Above numbers are for the year

e Students with more than 10 absences (excused or not) in a year may be contacted by the school
administration to schedule a conference with parents to discuss the impact of absenteeism on student
learning and to make an attendance plan and / or contract.

e Further absences without an administrative conference wit may be counted as unexcused absences.
Students having excessive excused absences due to a stated illness may be required to provide a
doctor's note specifically addressing the dates the student was absent from school. This requirement
will be discussed at the absenteeism conference between parents and school administrators.



e Valid Excuses: Valid excuses are absences for illness, family death, approved school activity, or excuse

consistent with student's IEP, 504-accommodation plan, or a school/school district valid excuse
definition. (Utah Code R277-607-1).
5 parent excused absences for the term will be allowed. Absences must be excused within 48-heurs
(two school days) after returning to school...
School Site-Based Decisions / Actions:
o A truancy letter may be issued to a student for willful truant behavior.
o A notice of Compulsory Education Violation may be given when 5 unexcused absences occur as
stated in Utah Code 53a-11-101-105 (this is for parents who have students between the ages of
6 yrs and 14 yrs).
o School building administration determines appropriate procedures for truancy and has the
authority to grant exceptions to the above procedures in situations involving unforeseen
circumstances.

The following components of the current secondary procedures were reviewed:

Notification - 10 unexcused absences

1st Citation - 15 unexcused absences; referral to truancy school

2nd Citation - 18 unexcused absences; referral to PAC, Non-Compliance referral to Juvenile Court
Unlimited parent excused for the school year if excused in a 72-hr. time frame.

The following components of the proposed secondary procedures were reviewed:
Suggested changes are in red

3 unexcused absences per class per term and / or 6 unexcused class periods per term - Notification of
attendance letter mailed

10 unexcused class periods - 1st citation letter mailed

14 unexcused class periods - 2nd citation letter mailed

Above absence numbers are for each term

Students with unexcused absences may be contacted by the school administration to schedule a
conference with parents to discuss the impact of absenteeism on student learning.

Valid Excuses: Valid excuses are absences for illness, family death, approved school activity, or excuse
consistent with student's IEP, 504-accommodation plan, or a school/school district valid excuse
definition. (Utah Code R277-607-1).

Parent Information:

o Student absences must be excused as soon as possible and no later than 48-hkeurs (two school
days) after returning to school...

Parents may fill out an appeals form to waive attendance penalties for legitimate absences.
Students having excessive excused absences exceeding all or part of three (3) school days during
a term (term equals 45 school days) due to a stated illness may be required to provide a doctor's
note specifically addressing the dates the student was absent from school. This requirement will
be discussed at the absenteeism conference between parents and school administrators.
= It was recommended "Students with unexcused absences"...be combined with "Students
having excessive excused absences..."
School Site-Based Decisions / Actions:

o Unexcused absences are determined by periods missed.

o A truancy letter may be issued to a student for willful truant behavior.

o School building administration determines appropriate procedures for truancy and has the
authority to grant exceptions to the above procedures in situations involving unforeseen
circumstances.

Further absences without an administrative conference wit may be counted as unexcused absences.
Students having excessive excused absences due to a stated illness may be required to provide a
doctor's note specifically addressing the dates the student was absent from school. This requirement
will be discussed at the absenteeism conference between parents and school administrators.

Elementary and Secondary Proposals

Member Checketts suggested the 3 unexcused absences per class per term and / or 6 unexcused class
periods per term needs clarification.

It was recommended that "per year / per term" be added to the chart indicating when attendance letters
are issued on the elementary and secondary procedures.



Proposed Additions / Changes to Policy:
Suggested changes are in red

"Attendance Impact on Educational Success" statement:

o The Provo City School District Board of Education recognizes the importance of regular student
attendance to a successful learning experience. Research supports the fact that attendance is
crucial to improving student achievement. On-time attendance is a critical starting point for high
levels of student achievement. The opportunities lost though school absence and tardiness leave
learning gaps that are difficult to fill. Parents, students, and school personnel should make
decisions that lead to excellent classroom attendance. Teachers should employ strategies that
encourage on-time attendance through recognition, rewards, and grades.

Ten day rule: By law, any student who does not attend school for ten consecutive days without a
legitimate excuse will be dropped from school rolls.

o It was recommended that a statement be added indicating students who are dropped from school
rolls must re-enroll and may lose their seats in desired classes.

The building administrator has the authority to determine any absence for approval or denial, and if
excused or unexcused.
o It was recommended that excused / unexcused absences be separated and defined.
o It was recommended "building administrator" be changed to "principal or designee".
Teachers will allow students with excused absences to remain current in their classwork by allowing
make-up work in a prompt and timely manner.
Teachers will maximize the use of instructional time for the benefit of student learning and engagement.
School Responsibilities:

o D. This program may include and is not limited to the following:

Insert statement in the guidelines document reminding parents of the need to excuse absences.
Gary, Cathy will review and make changes to the policy and procedures.

A statement inviting public feedback on the attendance policy will be posted on the district website.

D. Motion to Adjourn

I move we adjourn the study session and move into executive session for the purpose of discussing
negotiations and real estate.

Motion by Jim Pettersson, second by Steven Staples.
Final Resolution: Motion Carries

Aye: Michelle Kaufusi, Julie Rash, Vance Checketts, Marsha Judkins, Jim Pettersson, Shannon Poulsen, Steven

Staples

2. 8:00 - 9:00 Executive Session for the purpose of
discussing negotiations and real estate. Utah Code
52.4.205




