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College Board of Directors Meeting
Vernal Campus
May 15, 2024

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Tim Negus, Chair 				Aaron Weight, College President 
Robin McClellan				Kyla Allred, Vice President of Executive Relations
Cameron Cuch				Keith Sprouse, Senior Financial Advisor 
Aaron Brown				Michiel Bostick, Vice President of Instructional Services
Dave Ryan				Jason Johnson, Vice President of Administrative Services
Annette Meier (virtual)			Pamela Cochran, Executive Assistant to the President’s Office
					Enrique Borboa, IT Specialist 
					Hilary Price, Human Resources Manager 
					Stephanie Carter, Vice President of Marketing and Communications
					Taija Jackson, Vice President of Student Affairs
					Heather Lowry, Chief Development Officer
					Stephen Ward, Grants Administrator			
					Angela Hanberg, Director of Curriculum and Instruction Quality
					Rick May, IT Manager
					
ABSENT	  				PUBLIC						
Danelle Brinkerhoff, Vice Chair		Jared Haines, USHE Senior Advisor to Commissioner (virtual)
Mark Thacker				Travis Campbell, Director of Uintah County Economic Development
Greg Gardiner
Charles Card				
Gina Gagon								
		 

I. INTRODUCTION

Welcome/Pledge of Allegiance
Chair Negus offered a welcome and called the meeting to order at 3:00 PM. Chair Negus led the Pledge of Allegiance.

Student of the Month				
Vice President Jackson recognized UBTech’s March student of the month, Jarek Holmes, in the Preventive Maintenance Technician program. She also recognized UBTech’s April student of the month, Mayra Monroy, in the Practical Nursing program.

Events Calendar
Reviewed with no discussion.	

II. PROGRAMMATIC EDUCATION

SkillsUSA
Director Hanberg shared highlights along with membership and medalist data for the UBTech SkillsUSA students. 
		
III. UBTECH CONNECTIVITY AWARD

Uintah County Economic Development
President Weight presented the Connectivity Award to Travis Campbell, Director of Uintah County Economic Development, and expressed gratitude for the positive impact his efforts in economic development have made in our community.

IV. ACTION ITEMS

Consent Calendar
Chair Negus reviewed items listed under the Consent Calendar, which included:
1. Minutes of March 20, 2024, Board of Trustees Meeting
2. Financial Report as of March 31, 2024
A motion was made to approve the Consent Calendar by Trustee Cuch. The motion was seconded by Trustee Brown. The motion carried unanimously.	
									
FY25 Board Meeting Schedule		
Following EA Cochran’s presentation of the FY25 Board Meeting Schedule and Committee Assignments, a motion was made to approve by Trustee Ryan. The motion was seconded by Trustee McClellan. The motion carried unanimously.

Policy Approval
Following HR Manager Price’s review of proposed changes to the (1) 503-Business Travel Expense Policy, (2) 504-General Purchasing Policy, (3) 507-Purchasing Card Policy, and (4) Vehicle Use Policy, a motion was made to approve the proposed changes by Trustee Cuch. The motion was seconded by Trustee Brown. The motion carried unanimously.

Programmatic Changes
VP Bostick presented proposed changes to be made to the following programs:
1. Auto Technology
A motion to approve was made by Trustee Ryan. The motion was seconded by Trustee Cuch. The motion carried unanimously.
2. Peace Officer Standards and Training (POST) – Special Functions Officer (SFO), Basic Corrections Officer (BCO)
A motion to approve the Special Functions Officer (SFO) and Basic Corrections Officer (BCO) programs was made by Trustee McClellan. The motion was seconded by Trustee Ryan. The motion carried unanimously.
3. IT Support Technician
A motion to approve was made by Trustee Brown. The motion was seconded by Trustee Cuch. The motion carried unanimously.
4. Network Technician
A motion to approve was made by Trustee Ryan. The motion was seconded by Trustee McClellan. The motion carried unanimously.
5. Security Technician
A motion to approve was made by Trustee Brown. The motion was seconded by Trustee McClellan. The motion carried unanimously.
6. CDL
A motion to approve was made by Trustee Cuch. The motion was seconded by Trustee Ryan. The motion carried unanimously.
7. Construction Technology
A motion to approve was made by Trustee Ryan. The motion was seconded by Trustee McClellan. The motion carried unanimously.

Short Term Fee Schedule Update
VP Jackson presented proposed changes made to the course fee schedule which will be available on the UBTech website. A motion to approve the updates was made by Trustee Cuch. The motion was seconded by Trustee Brown. The motion carried unanimously.

FY25 Budget Approval
President Weight shared information on economic drivers within the State of Utah the College reviews as part of the annual budgeting process. 

Vice President Johnson presented the proposed budget for FY25.

After a brief discussion by the Board, a motion was made by Trustee Ryan to approve the FY25 Budget. The motion was seconded by Trustee McClellan. The motion carried unanimously.

Salary Scale Updates
Vice President Allred presented the results of a recent salary study conducted by the college and the methodology used to determine the college’s proposed changes. She proposed the board adopt the new salary scale, which has been aged by 6%. Trustee Ryan made a motion to approve the updates to the Salary Scale. Trustee Brown seconded the motion. The motion carried unanimously.

V. INFORMATION/DISCUSSION ITEMS							

FY24 Marketing & Communications Report		
Vice President Carter provided the board with a year-end marketing and communications presentation.

FY24 Development Report
Chief Development Officer Lowry provided the board with a year-to-date update of the college’s philanthropy fundraising efforts which included private partnerships, as well as Federal, State, and Foundation grants.

Policy Committee Report	
Human Resources Manager Price stated the information was shared previously in the policy approval portion of the meeting and welcomed Trustee Ryan as a new member of the committee.

Fiscal Committee Report
Chair McClellan stated the committee met April 17, 2024, and discussed the salary scale study, the FY25 budget, and the mock OSHA walkthrough. 

UBTech Way Committee Report
Committee Chair Meier stated the committee did not meet since the last board meeting.3


Instruction & Student Affairs Committee Report
Vice President Jackson stated the committee met and discussed the programmatic changes and short-term fee schedule.

President’s Report
President Weight presented the FY23 Annual Report pamphlet and provided a review of the information in the pamphlet. He also presented a timeline of progress made toward the launch of The Workforce Promise and a review of the status on UBTech’s two Strategic Goals.

President Weight took a moment to express appreciation for Senior Financial Advisor Keith Sprouse’s service to UBTech as his retirement approaches.
	
VI. Additional Information Resources
a) Membership Hour Report as of April 30, 2024 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report
These informational resources are available in the board packet but are not discussed.

VII. CLOSED SESSION
The Board did not elect to go into closed session.

VIII. ADJOURN
Chair Negus asked for a final motion. Trustee Brown made a motion to adjourn. The motion was seconded by Trustee McClellan. The motion carried unanimously. The meeting adjourned at 5:26 PM.
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