[bookmark: M_I_N_U_T_E_S]M I N U T E S
[bookmark: Uintah_County_Conservation_District]Uintah County Conservation District Regular Meeting, August 12, 2024 Location: Western Park Board Room
302 East 200 South, Vernal, Utah


[bookmark: ATTENDANCE:]ATTENDANCE:


Uintah Conservation District Meeting Minutes
August 12, 2024; Western Park Board Room, 302 E 200 S, Vernal
Page 2 of 3

Conservation District Chair Bryan Bell

Conservation District (CD) Supervisor 
Todd Thacker, Vice Chair
Johnathan McKee, Supervisor
Steve Hanberg, Supervisor


Conservation District Supervisors, Absent: 
Jim Slaugh, Treasurer

Conservation Partners Representatives:
Cheyenne Reed, USU Extension
Jeremy Maycock, NRCS

Department of Agriculture and Food:

Conservation District Staff:  
Andrea Merrell

Guests: 
 

SUMMARY OF CONSERVATION DISTRICT ACTION

MEETING – CALL TO ORDER
Chair Bryan Bell called the meeting to order at 1:00 pm.


APPROVAL OF MEETING MINUTES
The Supervisors reviewed the July 8 Board Meeting Minutes.  Action Item:  Todd Thacker made a motion to approve the meeting minutes as presented.  Steve Hanberg seconded the motion.  Voting was unanimous and the motion passed.


SUPERVISOR REPORTS
There were no reports from the Supervisors.


OATH OF OFFICE FORMS
Supervisors Bryan Bell, Todd Thacker, and Johnathan McKee each signed an Oath of Office form.  This was a follow-up to the Oath of Office administered by Darrell Gillman, UDAF at the end of the July 8, 2024 meeting.


UINTAH COUNTY EXTENSION BUSINESS
Cheyenne Reed gave the Supervisors a handout for an AG-Drip Field Day to be held on Wednesday August 28.  The workshop starts at 8 am and ends at 5 pm.  Field Day is to be held at three locations.  Topics covered are irrigation water management technologies, water optimization research updates, and tour of a subsurface drip irrigation system.



NRCS BUSINES
Jeremy Maycock informed the Supervisors of the progress his staff is making in completing contracts by deadlines.  His field offices continue to get small amounts of funding that other field offices in the State can’t use for a variety of reasons.  They have completed 65 contracts and have 35 in various stages of completion.  All contracts need to be completed by August 30, 2024.  He estimates they will fund from 15 to 20 upgrade projects.  An upgrade project is a project where the landowner is improving from a worn-out wheel line system to a more efficient center pivot system. 


FOREST SHARED STEWARDSHIP PROJECT
a.  Public Meeting Planning:  Andrea gave each Supervisor a copy of a letter she drafted to be sent to the landowners on the list Jeremy provided to her prior to today's meeting.  This list has names and addresses of 158 landowners who own land within the boundaries of the Forest Shared Stewardship Project which is officially named the Vernal Municipal Watershed Project.  The Supervisors read through the letter and didn’t have any suggestions for changes or additions.  Chair Bell signed the letter on behalf of the Conservation District.  Andrea will get the letter sent out to the landowners this week.

For the dinner portion of the meeting, Andrea suggested the District serve pizza.  She thought if the meeting is an open-house style with participants coming from 6 pm on, pizza is good whether it is fresh and piping hot or has been sitting in the box for an hour.  The Supervisors also requested chips in individual bags, soda, water, and cookies.  Action Item:  Steve made a motion to approve purchase of pizza, individual-sized bags of chips, cookies, soda, water and all paper goods for dinner for the September 9 Forest Shared Stewardship Project Meeting.  Quantities will be based on RSVP’s.  Todd seconded the motion.  Voting unanimously approved the motion.


2025 ANNUAL SCOPE OF WORK
Andrea passed out copies of the 2025 Annual Scope of Work.  She reviewed the changes she made to the Scope of Work as suggested by the Supervisors during the August 12 Board Meeting.  Action Item:  Todd made a motion to approve the 2025 Annual Scope of Work as presented.  Johnathan seconded the motion.  Voting was unanimous and the motion passed.


FINANCIAL REPORT
A. Balance Sheet/Bank Statement Review.  Andrea passed out a Balance Sheet dated August 6 and the Checking Account Reconciliation for July.  For the savings account Andrea reported the interest earned during July and the ending balance.  

[bookmark: _Hlk168472840]For the checking account, she reviewed the reconciliation details for July.  She reported no checks were written during July and no checks cleared.  Then she reported there was one deposit made in July.  She reported the date, income source, and amount of that deposit.  She reported the ending balance as of July 31, 2024 as shown on the Reconciliation Detail.  She then told the Supervisors the amount and source of a deposit made on August 6.  She gave the adjusted ending balance including this balance as reflected in the August 6 Balance Sheet and the Checking Reconciliation Detail.

B. Comparison of Actual Expenses to Budget.  Andrea gave each Supervisor a copy of a Profit & Loss Budget vs. Actual statement covering the period from July 1 to August 6, 2024.  This is the first budget analysis of the fiscal year.  All accounts are within budgeted amounts and no adjustments to the budget are needed.

Action Item:  Steve made a motion to accept the financial report as presented.  Johnathan seconded the motion.  Voting was unanimous and the motion passed.


INCOME AND EXPENSE REPORT
A.  Income: Andrea told the Supervisors there was no additional income to report beyond that which was reported as deposits to the MACU checking account during the Financial Report.

Expenses:  Andrea presented the Supervisors with a copy of the invoice from the Myron Corporation for the 2025 Calendar/Recordkeeping pocketbooks.  Andrea passed out one of the pocketbooks for the Supervisors to see if they met expectations.  
Andrea reported that she had paid a $30 reservation fee to Uintah County Parks and Recreation District for the main pavilion at the Remember the Maine Park for the September 9 Board meeting and Forest Shared Stewardship Project meeting.  However, she was not going to request reimbursement until after the meeting so reimbursement for all expenses related to the meeting could be made at once.
Action Item:  Todd made a motion to pay expenses as presented.  Johnathan seconded the motion.  Voting was unanimous and the motion passed.




SERA
A. Approve SERA for attendance at upcoming meetings and workshops.  As reported earlier in the meeting, there will be an AG-Drip Field Day on August 28 and the Forest Shared Stewardship Project meeting after the regular UCD Board Meeting on September 9.  Action Item:  Steve made a motion to approve SERA expenses for any Supervisor attending the two meetings discussed during today's meeting and/or any other ag-related meeting from now until the next Board meeting.  Todd seconded the motion.  Voting unanimously approved the motion.




ARDL PROPOSAL
There were no ARDL applications to present at this meeting.

OTHER BUSINESS AND UPCOMING EVENTS


[bookmark: Meeting_adjourned:_2:15_p.m.]Meeting adjourned by Chair Bell at 1:45 p.m.
Motion by Steve and Seconded by Todd
