UCAS Board of Trustees Meeting 
Tuesday, August 20th, 2024 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:00
Attending Electronically: Clark Baron; Karen Carter; Micah Ross; Nikki Scott; Julie King; Renee Borns 
Attending: 
Not Attending: Barbara Heftel
UCAS Staff Attending: Darla Wenger
UCAS Staff Attending Electronically Tara Merryweather; Jennilyn Derbidge

1. Preliminary Activities
a. Darla Wenger led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a Principals report on current and upcoming events.
Summer has been very busy this year with our recruiting efforts. Admin and employees have attend and recruited at parades and farmer’s markets. Jennilyn Derbidge visited several schools to educate counselors on our programs. It has been a good start to the year. Our team does an amazing job onboarding new students. We are setting high standards right from the start. Our enrollment numbers as of August 20th is 106 ninth graders, 148 tenth graders, 129 eleventh graders, and 136 twelfth graders for a total of 519 students. We have several fun activities coming up as the school year begins. Back to School night was canceled due to several unforeseen events so we will be providing a video option instead. Clark Baron congratulated Jennilyn on a job well done, and asked what has been most effective for recruiting. Jennilyn stated that she believed it was a combination of things, we handed out over 2000 flyers at the Freedom Festival, attended several farmer’s markets, and pushed social media feeds. Jennilyn thanked Julie Schiffman, Darla Wenger, Lacy Fife, Garnet Kutterer, James Hodson, Lisa Harrison, Will Johanson, and Ashley Miller for their help this summer.
2. Approval of minutes for the June board meeting was requested by Tara Merryweather.
A correction was requested by Karen Carter that she attended last meeting in person. Nikki Scott made the motion to approve, 2nd by Renee Borns, approved by all.
3. Approval of expenditures and financial reports for June was requested by Tara Merryweather. June was the end of the fiscal year, this report includes the year to date amounts as well. Salaries were about $50,000.00 higher than normal, this was due to paying out PEERSA funds which is for educator professional development hours that the state provided. The benefits are higher also and that is directly related to the salary increase. Tuition expenses of $27,223 were paid this month to UVU for concurrent enrollment classes that are unique to UCAS. This includes our mechatronics class, our student success class and a few other. Karen Carter made the motion to approve, 2nd by Clark Baron, approved by all.
4. Tara Merryweather requested approval of expenditures and financial reports for July. This report is for the new fiscal year, this includes the new budget as well. Revenues show the new state allotment amount, our interest earned and two months’ worth of rental income. This month our biannual interest payment on the bond was paid out also. July is a quiet month with very little financial activity happening. Micah Ross made the motion to approve, 2nd by Karen Carter, approved by all.
5. Jennilyn Derbidge presented the FY24 Fraud Risk Assessment for review and approval.  
This is an annual review to look at our risk for fraud, this evaluates our policies and procedures. Our total score was 395.  Clark Baron made the motion to approve, 2nd by Renee Borns, approved by all.  
6. [bookmark: _GoBack]Jennilyn Derbidge presented Policy JI Wellness Policy for review and approval. This policy was presented in June and is a second review. Clark Baron asked if the health teacher and counselors are involved in preparing this policy. Jennilyn Derbidge said yes they are. Karen Carter made the motion to approve, 2nd by Nikki Scott. Approved by all.
7. Clark Baron said congratulations on the beginning of the new school year. He has heard really good reports on how things are going. 
8. No executive Session needed. 

Micah Ross made the motion to adjourn, 2nd by Nikki Scott, approved by all.

4:30

