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SESC Board Meeting
June 10, 2024

Welcome from Director Hardy.

Blue Ribbon Comments:
· Carbon
· Emery
· Grand
· San Juan
· PCA
· Moab Charter
· SESC
John Hughes was introduced to the Board. The Board bid farewell to Taryn Kay, Grand Superintendent and Ryan Maughn, Emery County Superintendent.
[bookmark: _GoBack]All Superintendents were in attendance with the exception of Ryan Maughan who sent his proxy for voting with Roberta Hardy.
Consent Items:  
· Minutes - Minutes were approved- Mika Salas moved for approval and seconded by Taryn Kay
· Warrants - No warrants were approved

Previous Commitments to Action: Discussion was held concerning the length of Director Hardy’s Board Chair position and Mika Salas motioned for a two-year commitment and Christine Fitzgerald seconded, the vote was unanimous.
Discussion Items: All SESC employees met with Director Hardy and Director Hughes. All employees were asked specific questions concerning their employment, goals, concerns and changes they would like implemented. The discussions were very helpful for both Director Hardy and Director Hughes in formulating the 2024-2025 budget and the 90 day plan for SESC.
Business/Action Items: The budget for FY 2025 was presented by Director Hardy. There was discussion concerning the new direction for salaries, length of contracts and other items. A lengthy discussion was held concerning carryover funds and the funds that are earmarked for certain projects. Taryn Kay made the motion to approve the budget, Mika Salas seconded and the vote was unanimously approved.
Information Items: The 2024 meeting calendar was discussed and a few changes were made for dates due to conflicts by some members. 

Commitments to Action: John Hughes presented his 90-day plan for SESC.

Next Meeting Date:  9/12/2024,10:00 at SESC 
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