Garden City Fire Protection District Board of Trustees Meeting 
August 19, 2024


Board Members in Attendance:  Doug Pincock, Randall Knight, Barbara Turnbow, Michael Laswell, Rich Scheaffer (entered during Clerk Succession discussion)
Board Members absent:  None

Others in Attendance:  Tiffany Wahlberg, Mike Wahlberg, Leonard O’Reilly

Call to Order at 6:30pm

Approval of Agenda:  Motion to approve the agenda by Randall, 2nd by Barbara, vote was unanimous.

Public Comment and Recognition:  None

Approval of Previous Meetings’ Minutes:  Motion to approve the July minutes, by Randall, 2nd by Barbara, vote was unanimous.  Motion to approve the ad hoc meeting via email August 13, 2024, to approve purchase of 6 Radios by Doug, 2nd by Barbara, vote was unanimous.

Treasurer/Financial Report:  Nothing to report.  The office expenses and equipment repairs are getting close to the budget amounts, so a motion will probably need to be made next month.
	 
Old Business:  
	Satellite station follow-up:  The process has not moved forward yet.  The lot split has still not been finalized.  Rich will set up a meeting with Nate and Randall to see if they can help move the process along.

New Business:
	Clerk succession:  Doug will be moving, and he would like to begin the transfer to a new member so that the transition can go smoothly.  He will serve on the board until he moves, but Doug will post the opening to begin the search for candidates.
	Firefighter of the year criteria:  The firefighters of the year for the past 2 years were not yet 18, so they were junior firefighters.  Randall asked if junior firefighters should be eligible for that because they don’t have the conflicts as the older/married firemen. The criteria at that point were based on attendance at trainings and callouts and there were no limits as to who were qualified.  Mike will work on an updated criteria with his captains for this year and future years.  
	Financial policy amendment:  Motion to raise amount the chief can purchase without board approval to $5000, up to $7,500 for emergency purchases that require only chief’s signature, and expenses over $10,000 will require written bids, 2nd by Doug.  Motion to withdraw the motion by Randall, 2nd by Doug, vote was unanimous.  Motion to update the wording in the policy and procedure section on expenses to state the following “all checks will be signed by either the chief and an authorized board member or by 2 authorized board members”.  “All expenses over $7500 (previously $1000) require prior approval by the board.  This can be done at a board meeting or via email or telephone call.”  Strike the sentence- “For expenses under this $1,000 limit, the District credit card or petty cash may be used without prior approval.”  “All expenses over $10,000 (previously $3,000) will require bid requests.”  Motion by Doug to table the issue until the September meeting, 2nd by Michael, vote was unanimous.  Randall asked Doug to update the policy and procedure section for expenses and distribute it to the board members for acceptance next month.

Fire Chief’s Report:
[bookmark: _GoBack]	District Status:  The brakes failed on one vehicle, a tire melted during a wildland fire, there was some tire damage on another vehicle, an alternator failed, and some batteries had to be replaced.  Everything is back in service except Brush 40 which will be picked up tomorrow.  IC-40 has a loud ticking and knocking startup, which is the cam shaft positioning, so that repair may be a small repair or a large repair depending on the diagnosis.  The fuel tank on Brush 40 had a hole in it that had been repaired.  Motion to authorize repair on the IC truck up to $5000 for the cam shaft issue, 2nd by Barb, vote was unanimous.


4 wildfires, 4 propane leaks, 8 CO calls, 9 fire alarms, 2 agency assists, 2 marine callouts, 38 medicals, 2 fire suppression inspections, 2 business inspections 4 short-term rental inspections, 5 fire permit inspections

	Purchase Requests:  Bendix King fire radios were purchased based on email approval.  There is a request for a new brush truck, and the board has discussed purchasing a vehicle every 3 years.  This would be a 550 single cab chassis with a bed and skid.  The total price would be about $75,000. A used chassis would be roughly $50,000.  A new chassis would be $75,000-100,000.   There would also be about $25-30,000 for the skid and set up.  This would replace the blue Chevy 3500, Brush 41.  This vehicle is about 40 years old. The current trucks are working, but the repairs are increasing each year.  With a newer truck, the vehicle could be sent on deployments that would cover the purchase costs.  This could include sending firefighters or sending only the vehicle with other departments manning the vehicle.  Mike would like to have this purchased and set up for spring.  Mike is also working with the state to get a box truck Brush truck donation from the BLM, which would be a $350,000 truck.  Motion by Doug to authorize Mike to purchase a vehicle to replace Brush 41, with a cap of $125,000 for the total cost with a preference for the used option if a good vehicle is found, 2nd by Barb, vote was unanimous.

Approve Expenses:  Motion to approve the expenses by Randall, 2nd by Doug, vote was unanimous.

Adjourn:  Motion to adjourn by Randall, 2nd by Michael, vote was unanimous.
	


